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COLUMBUS COUNTY BOARD OF COMMISSIONERS 

Monday, June 19, 2023 

4:00 P.M. Opioid Workshop 

5:30 P.M. – Closed Session 

6:30 P.M. – Regular Session 

 

 The Honorable Columbus County Commissioners met on the above stated date and time at the Columbus 

County Commissioners Chamber, 127 West Webster Street, Whiteville, North Carolina 28472, for the purpose 

of conducting a Regular Session.  

 

COMMISSIONERS PRESENT:  APPOINTEES PRESENT: 
Ricky Bullard, Chairman Eddie Madden, Jr., County Manager 

Lavern Coleman, Vice Chairman Boyd Worley, Board Attorney 

Giles E. Byrd Amanda B. Prince, Staff Attorney/Deputy Clerk 

Scott Floyd Jana Nealey, Clerk to the Board 

Barbara Featherson  

Brent Watts  APPOINTEES ABSENT: 
Chris Smith   

 

Agenda Item #1: MEETING CALLED to ORDER:  

 

RECESS REGULAR SESSION and enter into CLOSED SESSION in ACCORDANCE with N.C.G.S. § 

143-318.11(A) (3) ATTORNEY-CLIENT PRIVILEGE and N.C.G.S. § 143-318.11(A) (4) ECONOMIC 

DEVELOPMENT 

 

MOTION: 

 Commissioner Smith made a motion to recess regular session and enter into Closed Session, seconded by 

Vice Chairman Coleman. The motion unanimously passed. 

 

Agenda Item #2: CLOSED SESSION IN ACCORDANCE WITH N.C.G.S §143-318.11(A)(3) 

ATTONEY –CLIENT PRIVILEGE AND N.C.G.S § 143-318.11  

 

 

RECESS CLOSED SESSION and enter into REGULAR SESSION 

 

MOTION: 

 Vice Chairman Coleman. made a motion to recess closed session and enter into regular session, seconded 

by Commissioner Featherson. The motion unanimously passed. 

 

 

GENERAL ACCOUNT:  

 

Board Attorney Boyd Worley gave the general account as follows: 

 The board discussed (2) matters of Economic Development, (1) matter of pending litigation, (1) matter 

of potential litigation, and (1) matter of personnel.  

 

MOTION: 

 Commissioner Smith made a motion to approve the General Account, seconded by Vice Chairman 

Coleman. The motion unanimously passed. 

 

Regular Session begins at 6:30 P.M. 

 

Agenda Items # 3 and #4:  INVOCATION and PLEDGE of ALLEGIANCE: 

 

The invocation was delivered by Commissioner Featherson.  Everyone in attendance stood and pledged 

Allegiance to the Flag of the United States of America which was led by Commissioner Smith. 
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Agenda Item# 5: APPROVAL OF AGENDA: 

 

MOTION: 

 Commissioner Watts made a motion to approve the Agenda, seconded by Commissioner Smith. The 

motion unanimously passed. 

 

Agenda Item #6: BOARD MINUTES APPROVAL:  

a. June 05, 2023 

MOTION: 

Commissioner Byrd made a motion to approve the minutes with the addition that he was excused from the voting 

of the Taxes. Refunds, and Releases, seconded by Commissioner Featherson. The motion unanimously passed 

 

Agenda Item #7:  PUBLIC INPUT: 

 

Doris Strickland commented in an email read by Amanda Prince: 

 
 

Agenda Item #8:  PROCLAMTION – PARKS and RECREATION MONTH JULY 2023:  
Parks and Recreation Director Julie Strickland is requested approval to proclaim and designate July 

2023 as Parks and Recreation Month. 

 

MOTION: 

 Vice Chairman Coleman. made a motion to approve seconded by Commissioner Watts. The motion 

unanimously passed. 

 

 

Designation of July as Parks and Recreation Month 

WHEREAS parks and recreation is an integral part of communities throughout this country, including Columbus County; and  

WHEREAS parks and recreation promotes health and wellness, improving the physical and mental health of people who live near 

parks; and  

WHEREAS parks and recreation promotes time spent in nature, which positively impacts mental health by increasing cognitive 

performance and well-being, and alleviating illnesses such as depression, attention deficit disorders, and Alzheimer’s; and  
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WHEREAS parks and recreation encourages physical activities by providing space for popular sports, hiking trails, swimming 

pools and many other activities designed to promote active lifestyles; and 

 WHEREAS parks and recreation is a leading provider of healthy meals, nutrition services and education; and  

WHEREAS parks and recreation programming and education activities, such as out-of-school time programming, youth sports and 

environmental education, are critical to childhood development; and  

WHEREAS parks and recreation increases a community’s economic prosperity through increased property values, expansion of 

the local tax base, increased tourism, the attraction and retention of businesses, and crime reduction; and  

WHEREAS parks and recreation is fundamental to the environmental well-being of our community; and 

 WHEREAS parks and recreation is essential and adaptable infrastructure that makes our communities resilient in the face of 

natural disasters and climate change; and  

WHEREAS our parks and natural recreation areas ensure the ecological beauty of our community and provide a place for children 

and adults to connect with nature and recreate outdoors; and  

WHEREAS the U.S. House of Representatives has designated July as Parks and Recreation Month; and 

 WHEREAS Columbus County recognizes the benefits derived from parks and recreation resources.  

NOW THEREFORE, BE IT RESOLVED BY the Columbus County Board of Commissioners that July is recognized as Parks and 

Recreation Month in Columbus County 

PROCLAIMED this, the 19th day of June, 2023.      Columbus County Commissioners 

 

 

Agenda Item #9:  PROCLAMTION – TAKE A VET FISHING MONTH JULY 2023:  
American Legion Post 137 Commander Lacie Wilson is requested approval to proclaim July as Take a 

Veteran Fishing month. Commander Wilson was not able to attend the meeting; therefore, the Proclamation was 

accepted by Vice Chairman Laverne Coleman.  

 

MOTION: 

 Vice Chairman Coleman. made a motion to approve, seconded by Commissioner Watts. The motion 

unanimously passed. 

 

Take a Veteran Fishing Month 

 
WHEREAS, Columbus County recognizes the sacrifice Veterans have made in order to ensure safety of 

our nation community, children and future; and 

 

WHEREAS, Over half of all Veterans struggle in their civilian lives as a result of their time in service.; and  

 

WHEREAS, Take A Vet Fishing builds relationships and fosters communities for Veterans and is 

dedicated to the physical and emotional rehabilitation of injured and disabled Veterans through fly fishing 

and associated activities including education and outings; and  

  

WHEREAS, Veterans deserve for the very community in which they protected to give back to them. 

Columbus County recognizes and celebrates these efforts to help over 3,500 Veterans; and  

 

WHEREAS, Freedom makes a huge requirement of every human being; and 

 

NOW, THEREFORE, BE IT RESOLVED, We, the Columbus County Commissioners, recognize July 

2023 as Take a Veteran Fishing Month. 

 

APPROVED and ADOPTED this the 19th day of June, 2023. 
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Agenda Item #10:  ADMINISTRATION – EMPLOYEE SPOTLIGHT:  
County Manager Eddie Madden recognized William Darin Jackson from Building Inspections 

 
 

Agenda Item #11:  ADMINISTRATION – RESOLUTION to RESCHEDULE JULY 3RD MEETING to 

JUNE 26TH:  

 County Manager Eddie Madden is requested approval of the Resolution to reschedule the July 3rd 

meeting to Monday, June 26th, at 5:00 P.M.; 

 

MOTION: 

 Commissioner Byrd made a motion to approve, seconded by Commissioner Smith. The motion 

unanimously passed. 

 

 

NOTICE and RESOLUTION to RESCHEDULE MEETING of the 

BOARD of COUNTY COMMISSIONERS 

of COLUMBUS COUNTY, NORTH CAROLINA 

 

The Board of County Commissioners of Columbus County, North Carolina, unanimously approved 

on the 19th day of June, 2023, to adopt the following Resolution. 

 

W I T N E S S E T H : 

 

WHEREAS, the Board of County Commissioners of Columbus County, North Carolina, has presently 

scheduled meetings at 6:30 P.M. on the first Monday and at 6:30 P.M. on the third Monday of each month; and    

  

WHEREAS, the Board of County Commissioners of Columbus County, North Carolina, is desirous of 

rescheduling the meeting scheduled for the first Monday in July to June 26th, 2023 only. 

 

BE IT, THEREFORE, RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF COLUMBUS COUNTY, North Carolina, pursuant to N.C.G.S. 153A-40, to 

rescheduling the regular meeting of the said Board scheduled for July 3rd, 2023 to be rescheduled to June 26th 

2023, be, and the same is hereby rescheduled, and the next regularly scheduled meeting of the said Board shall 

be in the Columbus County Commissioners' Chambers, 127 West Webster Street Whiteville North Carolina, 

28472, on Monday, July 17th, 2023. 

 

BE IT, FURTHER, RESOLVED by the Board of County Commissioners that a copy of 

this Resolution and Notice shall be placed on the Courthouse Bulletin Board, as well as forwarded to all of the 

news media who has requested notice. 

 

ADOPTED this the 19th day of June, 2023 

                                                                               COLUMBUS COUNTY BOARD OF COMMISSIONERS 

 

 

RICKY BULLARD, Chairman 

 

ATTESTED BY: 
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JANA NEALEY, Clerk to Board 

 

 

Agenda Item #12:  FINANCE – APPROVAL of the BUDGET AMENDMENTS & PROJECT 

ORDINACES:  

Finance Director Lacie Jacobs is requested approval of the following budget amendments and project 

ordinances for budget year 22-23 housekeeping.  

1. Teen Court - JCPC Grant Update 

2. General Fund Reconciliation by function (3) 

3. Fines & Forfeitures 

4. ARPA Funding 

5. LESO Capital Outlay 

6. 911 Grant Capital Project Ordinance 

 

MOTION: 

 Commissioner Floyd made a motion to approve, seconded by Commissioner Smith. The motion 

unanimously passed. 
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Agenda Item #13: ECONOMIC DEVELOPMENT – APPROVAL to RESCHEDULE and ESTABLISH 

PUBLIC HEARING for TEXT AMENDMENT:  

Director Dr. Gary Lanier requested that the Columbus County Board of Commissioners to reschedule and 

establish the public hearing with regard to the proposed modification of the definition of a Multi-Family Dwelling 

Unit within the Columbus County Code of Ordinances, to Monday, June 26th, at 5:00 P.M.; or as soon as can be 

heard or as soon as can be heard.  

 

MOTION: 

 Commissioner Byrd made a motion to approve, seconded by Commissioner Featherson. The motion 

unanimously passed. 

 

Agenda Item #14:  DSS – DSS MONTHLY UPDATE MAY 2023:  

Social Services Director Algernon McKenzie will present the Social Services administrative update for the 

month of May 2023.  

Monthly Administrative Update 

Monthly Administrative Update 

For May 2023 

June 19, 2023 Meeting 

 

On May 4, 2023, we received 25 duffle bags from Rev. Val Sutton-Paige.  These bags were 

donated by the District Missionary Group of the A.M/E. Zion Church to be given to children 

coming into and currently in foster care. 

On May 16, 2023, I held an agency-wide staff meeting.  This was the first agency- wide staff 

meeting held since 2020, because of Covid-19.  During the meeting I thanked staff for their 

hard work and dedication during the past three years of   Covid-19.  During this period staff had 

to deal with the many policy changes and new programs started during the pandemic while 

continuing to provide services to our citizens. I also gave staff an update on Medicaid 

Expansion, the county travel request policy, and the proposed 2023-2024 county budget. 

On May 17, 2023, I represented our agency at The Columbus County Law Enforcement and 

Public Safety/Government Hiring Event held at Southeastern Community College.  Information 

was provided on current vacancies and applications were available on site.  The event was from 

10am to 2pm. 

On May 17, 2023, at 3pm a statewide zoom meeting was held concerning Continuous Coverage 

Unwinding and Medicaid Expansion.  The income maintenance administrator and I participated 

on the zoom meeting, which focused on funding support for counties to prepare for the 

Unwinding and Expansion of Medicaid.  During the meeting we were informed that there is a 

$8.335 million that will be available and distributed to all 100 counties for the fiscal year of 

2023-2024.  Each county will receive a base amount of $5,000.00 per month and additional 

funding will be based on case load size by county.  These funds must be used by June 30, 2024.  

These funds will be used to assist with staffing cost associated with Medicaid.  We were 

informed that allocations would be sent in the next few days and must be accepted through a 

DocuSign Document, by the DSS Director and the County Manager.  The plan is to push these 

funds out to counties by the end of June 2023.  Following this meeting I copied and shared the 

information concerning this funding with the county manager.  The funding acceptance 

documents were received on May 30, 2023 and have been signed by myself and the county 

manager.  We will receive $39,427.00 to offset the changing of Medicaid claiming by counties 

from 75/25 to 50/50.  We will also receive $68,350.00 to support the Continuous Coverage 

Unwinding and Medicaid Expansion preparation. 

At this point we are still unsure of the implementation date for Medicaid Expansion. 
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On May 18, 2023, the Social Work Program Manager and I participated in Eastern Regional 

Director’s meeting.  During this meeting we had a presentation on Critical Conversations with 

Foster Parents by Tammy School and Holly McNeil, from DHHS.  The purpose was to share 

ideas on how to better communicate and build relationships with Foster parents to improve 

outcomes for foster children. 

We also had a presentation from the state Red Cross Representative, Megan McDonald.  She 

discussed preparation strategies for the 2023 Hurricane season, as we are getting close to 

another season. She encouraged counties to review its plans and work with their local 

emergency services directors.  Lastly, she informed us that there are 97 Red Cross Managed 

Shelters and 114 Partner managed evaluation shelters throughout North Carolina.   

During the month of May, we had a work first program monitoring.  Several cases were 

reviewed by our Continuous Quality Improvement Consultant.  I am happy to say that all the 

cases reviewed were correct giving us a 100% score.  Hats off to the work first cash and 

employment services staff for a job well done. 

During the month of May, I attended and participated in Nine in person and zoom meetings.  

May 2023 

Human Services 

 

 

Adult Services (APS) 

APS Reports Accepted: 7 

County Wards:  26 

Number of Payee Cases: 11 

Adults Served APS:  0 

Number of Medicaid Transportation Trips: 672 

Amount Requested for Reimbursement:   $31,419.64 

 

 

Children’s Protective Services (CPS) 

Reports Accepted: 28 

Reports Screened out:  39 

Families Receiving In-Home Services:  46 

Children Served: 90 

Contacts with Families Monthly:  465 

Assessments:  18 

 

Foster Care 

Foster Children in Foster Homes:  106 

Children Placed Outside County:  28 

Agency Adoptions:  0 

Pending Adoptions:  8 

Total Foster Homes Licensed:  8 

Total Children in Foster Care:  114 

 

Work First Employment (TANF) 

Applications Taken:  9 

Applications Approved: 4 

Individuals Receiving Benefits:  214 

Entered Employments:  2 

Number in Non-Paid Work Experience:  0 

 

May 2023 
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Human Services (continued) 

 

 

Program Integrity 

Collections for Fraud: $205.00 

New Referrals:  6 

Cases Established: 0 

 

Day Care 

Children Receiving Day Care Assistance:  475 

Children on the Waiting List: 0 

Amount Spent on Day Care Services: $233,368.00 

 

May 2023 

Economic Services 

 

Food & Nutrition 

 

Applications Taken: 167 

Applications Approved:  173 

Active Cases:  6,758 

Benefits Issued:  $2,091.448.00 

Participants Served: 13,192 

 

Adult Medicaid 

Applications Taken: 95 

Cases Terminated:  18 

Redeterminations:  190 

Applications Processed:  124 

 

Family & Children’s Medicaid 

Applications Taken:  100 

Applications Processed:  108 

Redeterminations:  1,053 

Total Medicaid Cases:  15,414 

Total Individuals Receiving:  23,618 

 

Child Support 

Absent Parents Located: 85 

Orders Enforced:  699 

Active Cases:  3,913 

Collections:  $465,604.00 
HUMAN SERVICES BOARD REPORT 

Dwella M. Hall, Program Manager 

Vacancies/Updates/News for May, 2023 

Intake/Investigation/Assessment: The Intake/Investigation/Assessment Unit is fully staffed. This Unit continues to 

receive referrals involving substance abuse, domestic violence, and mental health issues, among other things. The after-

hours positons continue to increase the morale among the CPS staff as they also assist with after hour visitations with 

exiting cases to assist the SW’s.  CPS continues to assist the FC unit with incoming cases due to the high volume of 

children entering custody. The Regional Child Welfare Consultant (RCWC) conducted a virtual consultation this month 

and will continue to make monthly contacts to review agency data, policy updates, and casework.  

In-Home Services: The In-Home Services Unit is now fully staffed. The total caseloads with contacts of children served 

continue to increase indicating more intensive involvement with SW’s and their current caseloads.  In home services 

continues to assist the FC unit until they are fully staffed. The Regional Child Welfare Consultant (RCWC) conducted a 
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virtual consultation this month and will continue to make monthly contacts to review agency data, policy updates, and 

casework.  

Foster Care/Permanency Planning: The Foster Care Unit continues to have 1-vacancy. There are currently 116 children 

in care. The numbers have decrease significantly; it was largely due to reunifying children back with parent’s/family 

members or caretakers; however, we are suspecting the numbers to slowly increase with the likelihood of more children 

entering custody. The CPS and In-home Services unit continue to assist Foster Care with case management duties, until 

staff can be hired and properly trained. The Regional Child Welfare Consultant (RCWC) conducted a virtual consultation 

this month and will continue to make monthly contacts to review agency data, policy updates, and casework.  

 

Transitional Unit: The Transitional unit is fully staff; one employee continues to be out on Maternity leave. This unit 

continues to work caseloads while assisting the other Child Welfare Units as needed, particularly in the areas of courtesy 

requests from other counties, assisting with supervising visits and transporting children in custody. In addition, the 

Transitional Unit continues to have an influx in home studies and home assessments from other counties and within 

CCDSS Child Welfare.  This Unit continues to assist particularly in the area of making monthly contacts with the children 

in foster care.  Foster Home Licensing continues to work on completing more licensures to help increase the number of 

foster home in the county. The Regional Child Welfare Consultant (RCWC) conducted a virtual consultation this month 

and will continue to make monthly contacts to review agency data, policy updates, and casework.  

Adult Services: The Adult Services Unit has 1 vacancy. The position has been reposted. This unit continues to serve ages 

18 and above, with protective services, persons under guardianship, and special assistance in-home case management. 

There have been major changes to this program due to new State Laws which have been enacted making it an 

entitlement program. We do expect a major influx of applications based on those changes. 

The guardianship cases continue to demand extensive time due to severe and persistent mental illness and the lack of 

resources for this population.    

Work First Employment: This Unit continues to be fully staffed; however, one employee is out on unexpected Medical 

leave. The unit is open for in-person applications, telephone interviews continue for Work First applications, 

recertification’s, short-term services and benefits.  Certain necessary application documentation can be mailed to 

individuals that wish to apply and when received back the worker can conduct telephone interviews to complete that 

application.  Some application information is also being provided for pick-up in the foyer area of the agency.  Workers 

are encouraged to make telephone contacts with clients at least every two weeks to offer support and resources to 

clients and to encourage program participation.  Transitioning back to regular application and case processing is now 

beginning after COVID-19 waivers ended. The agency continues to have monthly meetings with the state reps by 

conference calls. The Regional Economic Consultant conducted a telephone consultation this month. 

Child Day Care: The Child Day Care Unit continues to be fully staffed.  The Supervisor and staff continue to work the over 

and under payment report to ensure proper payment is being made to county daycare providers.  Day Care services are 

continuing to be provided and the state is working with county agencies and day cares to help them stay open as much 

as possible while providing a safe environment for children.  Day Care slots within local Day Cares are limited at this time 

and many Day Cares are now on a waiting list.  DSS staff continue to work with families to ensure their services stay in 

place while limiting contact to the telephone as much as possible. The agency has eliminated the waiting list and able to 

serve the public. Supervisor continue to ensure case transfers are received properly and sent in a timely manner.   

Program Integrity: Repayment agreements continue to be relaxed to help clients during this time.  Staff are working to 

clean up a backlog, establishing cases and repayment agreements, all while assisting with the Energy Programs.  

Energy Assistance: CIP continues with the heating season which means helping with clients with their main source of 

heat.  Applications for CIP continue to be available on EPASS where applicants can complete and submit applications on-

line, but continue to be available in our lobby for pick up and completion.  One in-house staff person is currently 

processing applications.  Program Integrity staff are assisting as needed due to influx of applications.     

Low Income Household Water Assistance Program (LIHWAP) LIHWAP was sent to end as of May 31, 2023.   This 

program is a federally funded program that will provide emergency assistance to low-income households to prevent 

disconnection or provide assistance with the reconnection of drinking and wastewater services.  It will be based on a 

priority list:  Group 1 will consist of households that have had water services disconnected.  Group 2 will consist of 

households that are in jeopardy of water services being disconnected unless action is taken to prevent the 

disconnect.  Group 3 will consist of households that have current water service bills and need assistance to maintain 

service.  We continue to work this program, assisting almost all applicants that submit applications for assistance.  There 

are funds available however the majority of this allotment has been utilized to assist clients who meet the criteria.  
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Agenda Item #15: APPRENTICESHIP PRGRAM – APPROVAL of FUNDS for the APPRENTICESHIP 

PROGRAM:  
Dr. Deanne Meadows and Dr. Chris English requested approval of the funds in the amount of  

$150,000 from Article 44 Sales Tax for the Apprenticeship Program for Whiteville City Schools, 

Columbus County Schools, and Southeastern Community College.   

 

*County Manager Eddie Madden changed the fiscal agent to Southeastern Community College 

 

MOTION: 

 Commissioner Watts made a motion to approve the funds requested and the fiscal agent amendment, 

seconded by Commissioner Featherson. The motion unanimously passed. 

 

Agenda Item #16: ATTORNEY’S OFFICE – APPROVAL of the RESOLUTION to SELL the FORMER 

CHADBOURN MIDDLE SCHOOL to GRACE TEMPLE HEALING and DELIVERANCE 

OUTREACH MINISTRY, INC.:  

Staff Attorney Amanda Prince requested approval of the Resolution to sell former Chadbourn Middle 

School to Grace Temple Healing and Deliverance Outreach Ministry Inc. for $150,000 and must maintain youth 

activity center, reversion to the County if not used for the public purpose of a youth activity center. 

MOTION: 

 Commissioner Smith made a motion to approve, seconded by Commissioner Floyd. The motion 

unanimously passed. 

 

Resolution Authorizing Sale 

To Nonprofit for Public Use 

 

WHEREAS, the County of Columbus owns property listed on Schedule A, attached and incorporated herein, also known 
as Chadbourn Middle School; and 

WHEREAS, the property is currently surplus property for the County; and 

WHEREAS, North Carolina General Statute § 160A-279 permits the County to convey real property by private sale to a 
nonprofit corporation, if the County is authorized by law to appropriate money to the corporation; and 

WHEREAS, North Carolina General Statute § 160A-497 authorizes the County to undertake programs for the assistance 
and care of youth in the community through various programs and to contract and appropriate funds to private 
organizations in order to carry out such programs; and 

WHEREAS, The County of Columbus has negotiated with Grace Temple Healing and Deliverance Outreach Ministry 
(hereinafter Association) to convey the former Chadbourn Middle School property, Schedule A, to Association, in order 
that Association may improve the building and then operate a center in the building for youth; and 

WHEREAS, the operation of an activity center will assist the County in meeting the needs of its youth; 

 

THEREFORE, THE BOARD OF COMMISSIONERS OF THE COUNTY OF COLUMBUS RESOLVES THAT: 

 

1.  The Board of Commissioners hereby authorizes the sale at public auction of the property listed on Schedule A, also 
known as Chadbourn Middle School in the amount of $150,000 to Grace Temple Healing and Deliverance Outreach 
Ministry. 

2. The terms of the sale and additional consideration are as follows which are a set of conditions, covenants, and 
restrictions that shall be incorporated in the deed given by the County to Association: 
a. Association will renovate, rehabilitate, and improve the buildings located on the property to a standard to be 

used for youth in the community; and 
b. After renovations, Association will operate a youth activity center in the building, offering programs for the 

benefit of youth of the County; and 
c. Association shall submit an annual report to the County summarizing the youth programs that it offers at the 

center. 
d. Any time after June 30, 2024, the County reserves the right of reversion if during the next 25 years Association 

shall cease to use the property to operate a youth activity center. 
3. The Clerk to the Board of Commissioners shall publish a notice summarizing the contents of this resolution, and 

the property may be sold at any time after 10 days after publication of the notice. 
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Adopted this the 19th day of June, 2023.  

  COLUMBUS COUNTY BOARD OF COMMISSIONERS 

     Ricky Bullard, Chairman 

     Attested By: ______________________________________ 

     Jana Nealey, Clerk to Board     

 

 

 

Agenda Item #17: SHERIFF’S OFFICE – APPROVAL of the RESOLUTION REGARDING the 

GOVERNERS HIGHWAY SAFETY PROGRAM GRANT:   
Sheriff Bill Rogers requested approval of the Resolution to extend the Governors Highway Safety Program 

Grant funds for one additional year due to the previous suspension during the last cycle.  

 

MOTION: 

 Commissioner Byrd made a motion to approve, seconded by Vice Chairman Coleman. The motion 

unanimously passed. 

 

 
 

Agenda Item #18:  SHERIFF’S OFFICE – APPROVAL of an ADDITIONAL $650,000 to the SALARY 

BUDGET:  

Sheriff Bill Rogers requested an additional $650,000 for the Sheriff’s Office salary budget. 

 

*Sheriff Bill Rogers was not present and requested for this item to be tabled. The Commissioners decided not 

to table the item and to discuss and decide on it.  

 

 Eddie Madden Commented on the following facts:  

 

Sheriff’s department request for additional funding 

 

o I appreciate the good work of the sheriff.  1) The morale of the department has improved, 2) he has 

done a great job of filling positions, 3) he has reduced the turnover in his department, 4) his 

organizational plan includes a reduction in command staff in order to put more deputies on the road 
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which is also a good plan and 5) the sheriff is operating in an open and transparent way with the 

county and is communicating well with our staff and board.   

 

However, I cannot recommend the request for additional funding for the following reasons: 

 

o Since 2019 the sheriff’s department budget has increased from $10.6 million to $15.5 million.  

(42.57%) 

o Salaries for sheriff employees have greatly increased during the same time period (54%).  The FY 

2024 budget includes a $1.178 million increase in total salaries for the sheriff’s department.  The 

sheriff originally requested an additional $650,000 which would include a 12% increase in pay for 

command staff and a 7% increase in pay for deputies based on a written proposal submitted to our 

office.  

o The county was not competitive with pay compared to our adjoining counties in 2019 but today we are 

in line. If a deputy leaves to take employment in Bladen, Robeson, Scotland, or Pender county, their 

pay would be essentially the same.  The exception is with Brunswick and New Hanover and we will 

never be able to keep pace with them.  We are also not competitive with state agencies such as the 

highway patrol or the SBI.  

o The county’s general fund budget has only increased 20% in four years but we have increased the 

sheriff’s budget by 42% meaning that other departments have had to be reduced to make 

accommodation for the sheriff’s budget.   

o Year to date (FY 2023) the sheriff’s department is $1.6 million over budget which is broken down as 

$1,000,000 in overestimated federal inmate revenues and grants, and $600,000 in over spending.   

o The board set its priorities in March and it was understood that other departments such as Fire and 

EMS had to take priority in the FY 2024 budget year especially since the Sheriff’s budget has been 

increased to over $15 million dollars. 

o G.S. 153A-92 requires the Board of Commissioners to set the rate of pay for all employees including 

the sheriff’s employees.  Furthermore, if in the future we cannot afford this pay plan, the board 

cannot reduce the pay of the sheriff’s department without applying the same decrease to all other 

employees.   

o In summary, we did not include the sheriff’s budget request in the recommended budget for a number 

of reasons: 

 

1. It is outside the authority of the manager or finance director to adopt new pay plans; 

2. We do not have the capacity to fund the request without raising taxes or pulling out of fund balance; 

and  

3. The eight-year plan presented by the sheriff’s department is not sustainable without a tax increase. 

4. While we want to support the sheriff and his department, we must maintain a balanced budget and 

protect the fund balance as required by the local government commission.   

 

 

MOTION: 

 Vice Chairman Coleman made a motion to deny, seconded by Commissioner Featherson. The motion 

unanimously passed. 

 

 

Agenda Item #19 EMERGENCY SERVICES – APPROVAL of the 2ND LOW BID from VIKING STEEL 

for REPLACEMENT of METAL BUILDING:         
Emergency Services Director Nick West requested approval of the second low bid from Viking Steel to 

replace a metal building in the amount of $5,852.09 with an insurance check paying $3,531.27. The previously 

approved low bid was not fulfilled. 

 

 

MOTION: 

 Commissioner Watts made a motion to approve, seconded by Commissioner Smith. The motion 

unanimously passed. 
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Agenda Item #20: EMERGENCY SERVICES – APPROVAL of the EMERGENCY MANAGEMENT 

CAPACITY BUILDING COMPETITIVE GRANT (CBCG):   
Emergency Services Director Nick West is requesting approval of the Emergency Management Capacity 

Building Competitive Grant (CBCG) in the amount of $96,517.00. The funds will be used to purchase wifi 

capable units and computers to put at each of the county shelter sites 

 

MOTION: 

 Commissioner Byrd made a motion to approve, seconded by Commissioner Smith. The motion 

unanimously passed. 
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Agenda Item #21: APPOINTMENTS/RE-APPOINTMENTS/REPLACEMENTS: STAFF is 

REQUESTING APPOINTMENTS, REAPPINTMENTS or REPLACEMENTS to the FOLLOWING 

BOARDS, COMMITTEES AND COUNCILS.  

 

 Legend: EB   =Entire Board 

Listed Zone #   =Individual Commissioner 

 

Zone I: Barbara Featherson   Zone V: Brent Watts 

Zone II:  Chris Smith    Zone VI: Ricky Bullard 

Zone III: Giles E. Byrd    Zone VII: Scott Floyd 

Zone IV: Lavern Coleman 

 

COMMITTEE ZONE/EB PERSON(S) EXP. 

DATE 

BOARD  

ACTION 

Economic Development 
Commission 

District IV J. E. Thompson Jr 06/30/2023 HOLD 

  

RECESS REGULAR SESSION and enter into COLUMBUS COUNTY WATER and SEWER 

DISTRICTS I, II, III, IV AND V.  

 

MOTION:  

At 7:20 P.M. a Motion was made by Commissioner Byrd and second by Commissioner Watts to recess regular 

session and enter into Columbus County Water and Sewer Districts I, II, III, IV and V.  

 

Agenda Item #22: APPROVAL of WATER and SEWER COMBINATION MINUTES: 

 June 05, 2023 (5 sets)  

 

MOTION: 

 Commissioner Byrd made a motion to approve, seconded by Commissioner Watts. The motion 

unanimously passed. 

 

 Agenda Item #23: WATER DISTRICTS I, II, III, IV, and V – ADOPTION of the CAPITAL 

IMPROVEMENT PLAN: 

 Public Utilities Director Harold Nobles requested approval of the Capital Improvement Plan for all water 

districts. 

 

MOTION: 

 Vice Chairman Coleman made a motion to approve, seconded by Commissioner Byrd The motion 

unanimously passed. 
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Agenda Item #24: WATER DISTRICT II – REQUESTING APPROVAL of TASK ORDER #8 with 

GREEN ENGINEERING, AGREEMENT with McADAMS and ASSOCIATES, and APPROVAL of the 

CAPITAL PROJECT ORDINANCE for this GRANT FUNDED PROJECT: 

 Public Utilities Director Harold Nobles requested approval of Task Order #8 with Green Engineering for 

$390,000 for test well evaluations, hydrogeological studies, hydraulic analysis, well site locations; and the 

$10,000 agreement with McAdams & Associates for administration of the grant, and approval of the Capital 

Project Ordinance for this Grant funded project. 

 

MOTION: 

 Commissioner Byrd made a motion to approve, seconded by Commissioner Featherson. The motion 

unanimously passed. 
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. 

 

Agenda Item #25: WATER DISTRICT IV – APPROVAL of RESOLUTIONS for the AIA GRANT and 

the GRANT for IMPROVEMENTS to the LAKELAND VILLAGE WATER SYSTEM: 

Public Utilities Director Harold Nobles requested approval of a Resolution for the $150,000 AIA Grant 

and a Resolution for the $772,198 Lakeland Village water system improvements grant funds. 

 

MOTION: 

 Commissioner Byrd made a motion to approve, seconded by Commissioner Watts. The motion 

unanimously passed. 
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*Commissioner Byrd asked about getting water in the Farmers Union, and expressed there is still much interest 

from the public in that area to get water there.  

 

ADJOURN COMBINATION MEETING OF Columbus County Water and Sewer Districts I, II, III, IV 

AND V BOARD MEETING. 

 

MOTION: 

 Commissioner Watts made a motion to adjourn, seconded by Commissioner Smith. The motion 

unanimously passed 

 

Agenda Item #28: COMMENTS: 

 

A.  Board of Commissioners 
 

Commissioner Byrd commented: 

 There is someone in Waccamaw Shores who is experiencing an issue with algea in the canal. Is there any 

way we can contact someone to help. 

  

Vice Chairman Coleman commented: 

Thanks to the County Employees for all their help and with the ball fields by parks and recreation staff. 

 

Commissioner Featherson commented: 

As you all know today is June 19th, which is Juneteenth when slavery was abolished. Since Friday, there 

have been several activities celebrating this holiday. There was a pageant in Chadbourn, a parade in Whiteville, 

a kickball tournament over in Chadbourn, the celebration ended today at the fairgrounds. I was disappointed that 

it looked like a celebration of segregation. Let us all get more involved next year. Thanks to the Sheriff for the 

help they gave this weekend and on June 10th. Be mindful of the traffic during the holidays. Congratulations to 

all of the Graduates all around the county.  

 

Commissioner Smith commented: 

I want to praise all of our first responders, without them we would not be safe. It breaks my heart that we 

can not honor all of their requests, but we can not give what we do not have.  

  

Chairman Bullard commented: 
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I thank the Lord for the rain we have had recently and I am also thankful for all you do.   

 

B. County Manager 

 

County Manager Eddie Madden commented: 

Did have the opportunity to go down to the fairgrounds today, Miss Prince, Mr. West, and I saw 

the chamber Director there and probably 40 to 50 vendors. I am glad we got to drop by for a minute. I 

want to remind you of a couple things one is a Judge Sasser‘s appreciation event June 29 at 6 o’clock. I 

will send out reminders as we get closer to that and please plan to attend if you can.  I have stated for 

the last couple of meetings, but I will state it again the collections department will officially move and 

open at 308 Madison St. building we call it the “A” building here on this campus. It’ll open officially 

on the 28th of this month. Some of our staff will stay at Pinckney Street location for a period of time to 

accommodate any walk in traffic. Dr. Whichard’s term with local city schools ends at the end of the 

month. His schedule did not align with the board schedule, but we have agreed to pick a future date for 

him to come and be properly recognized. Thanks, thanks for his service to Whiteville City Schools in 

to Columbus county. We will be meeting next Monday, June 26th,  so please remember that instead of 

the July 3 regular meeting. We have a number of items already scheduled for that and it does start a bit 

earlier, at 5:00 P.M. so it’s not at the regular time of 6:30 P.M.. It will begin at 5:00 P.M. I have the 

inclusive park site to open July 6 right at 2 o’clock and please please plan to attend that and participate 

in the ribbon-cutting for the new inclusive park. Should I say inclusive playground at the fitness park. 

Then, finally a reminder of the annual fireworks celebration in South Columbus high school Friday, 

June 30. 
 

Agenda Item #29: ADJOURNMENT:  

 

MOTION: 

  At 7:36 P.M., Commissioner Byrd made a motion to adjourn; seconded by Commissioner Watts. The 

motion unanimously passed.   

 

 

__________________________________________  ___________________________________ 

JANA NEALEY, Clerk to the Board  RICKY BULLARD, Chairman 


