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COLUMBUS COUNTY BOARD OF COMMISSIONERS 

Monday, May 15, 2023 

5:45 P.M. – Closed Session 

6:30 P.M. – Regular Session 

 

 The Honorable Columbus County Commissioners met on the above stated date and time 

at the Columbus County Commissioners Chamber, 127 West Webster Street, Whiteville, North 

Carolina 28472, for the purpose of conducting a Regular Session.  

 

COMMISSIONERS PRESENT:  APPOINTEES PRESENT: 
Ricky Bullard, Chairman Eddie Madden, Jr., County Manager 

Lavern Coleman, Vice Chairman Boyd Worley, Board Attorney 

Giles E. Byrd Amanda B. Prince, Staff Attorney/Deputy 

Clerk 
Scott Floyd Jana Nealey, Clerk to the Board 

Barbara Featherson  

Brent Watts  APPOINTEES ABSENT: 
Chris Smith   

 

Agenda Item #1: MEETING CALLED to ORDER:  

 

RECESS REGULAR SESSION and enter into CLOSED SESSION in ACCORDANCE 

with N.C.G.S. § 143-318.11(A) (3) ATTORNEY-CLIENT PRIVILEGE and N.C.G.S. § 

143-318.11(A) (4) ECONOMIC DEVELOPMENT   

 

MOTION: 

 Commissioner Smith made a motion to recess regular session and enter into closed 

session, seconded by Commissioner Featherson. The motion unanimously passed. 

 

Agenda Item #2: CLOSED SESSION IN ACCORDANCE WITH N.C.G.S §143-

318.11(A)(3) ATTONEY –CLIENT PRIVILEGE AND N.C.G.S § 143-318.11 and 

N.C.G.S. § 143-318.11(A) (4) ECONOMIC DEVELOPMENT   

 

 

RECESS CLOSED SESSION and enter into REGULAR SESSION 

 

MOTION: 

 Commissioner Featherson made a motion to recess closed session and enter into regular 

session, seconded by Commissioner Watts. The motion unanimously passed. 

 

 

GENERAL ACCOUNT:  

 

Board Attorney Boyd Worley gave the general account as follows: 

 The Board discussed (1) matter of Economic Development, (1) of Personnel, (1) 

Potential Litigation, and (1) Pending Litigation.  

 

MOTION: 

 Commissioner Byrd made a motion to approve the General Account, seconded by Vice 

Chairman Coleman. The motion unanimously passed. 

 

Regular Session begins at 6:30 P.M. 

 

Agenda Items # 3 and #4:  INVOCATION and PLEDGE of ALLEGIANCE: 

 

Commissioner Brent Watts performed the invocation and Vice Chairman Laverne Coleman 

lead the Pledge of Allegiance.  
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a motion to close the public hearing, seconded by Commissioner Floyd. The motion 

unanimously passed. 

 

Agenda Item# 5: APPROVAL OF AGENDA / TAXES, REFUNDS, & RELEASES: 

 

 

 

**The above Taxes, Refunds, and Releases were moved to next meeting’s agenda. 

 

Agenda Item #6: BOARD MINUTES APPROVAL:  

a. April 03, 2023 

b. April 17, 2023 

MOTION: 

Commissioner Smith made a motion to approve seconded by Commissioner Featherson. The 

motion unanimously passed 

 

Agenda Item #7:  PUBLIC INPUT: 

 

 
 

Robert Floyd commented: 

 I am here today to comment on the violence in the schools I could go on and on about 

the school shootings. Madison County NC the Sheriff there, Sheriff Buddy Hardwood, got 
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with the County Commissioners and approved long riffles under lock and key at the schools 

for the resource officers. I feel like it is important for us not to train kids to be victims, they 

look at us for protection and it starts with ya’ll. I just want ya’ll to consider that and see how 

Sheriff Hardwood did it and maybe we can too.  

 

 

Agenda Item #8:  PROCLAMTION – RECOGNIZING SENIOR RESIDENT 

SUPERIOR COURT JUDGE DOUGLAS SASSER’S RETIREMENT:  
The Governing Body requested a Proclamation of Recognition for Judge Sasser 

celebrating his retirement 

 

MOTION: 

 Commissioner Byrd made a motion to approve seconded by Vice Chairman Coleman. 

The motion unanimously passed. 

 

 
 

Agenda Item #9:  ADMINISTRATION – EMPLOYEE SPOTLIGHT:  

County Manager Eddie Madden recognized Deanna Mercer from the Department of 

Aging.   
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Agenda Item #10:  ADMINISTRATION – EMPLOYEE ACCOMPLISHMENTS:  
County Manager Eddie Madden recognized Howard Wallace’s recent accomplishment of 

earning his doctorate degree. 

 

Agenda Item #11:  ADMINISTRATION – BUDGET PROPOSAL & ESTABLISH a 

PUBLIC HEARING:  

County Manager Eddie Madden discussed the 2023-2024 Fiscal Year Budget Proposal 

and Finance Director Lacie Jacobs explained the Budget Proposal and how the figures were 

decided. Mr. Madden then requested to establish a public hearing on June 5th, at 6:30 P.M. or 

as soon as can be heard 

 

*the FY 2023-2024 Budget Proposal is housed and available in the 

clerk’s office. 

 

MOTION: 

 Commissioner Byrd made a motion to approve seconded by Commissioner Smith. The 

motion unanimously passed. 

 

Agenda Item #12:  HEALTH SERVICES – 2023 PUBLIC HEALTH RANKINGS 

UPDATE and CHANGES:  

Health Services Director Kim Smith presented the public health rankings as of 2023 

and the changes resulting from the end of the health emergency related to COVID.  
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Agenda Item #13: ADMINISTRATION – APPROVAL OF the LOW BID for HVAC 

SYSTEM:  
Facility Services Director Stuart Carrol requested approval of the low bid from 

Pridgens Brothers in the amount of $123,597 for the HVAC system to be installed in the new 

collections center at the Madison Street Property 

 

MOTION: 

 Commissioner Floyd made a motion to approve seconded by Commissioner Featherson. 

The motion unanimously passed. 

 
 

 

 

Agenda Item #14:  SOLID WASTE – APPROVAL of LOW BID for LANDFILL 

MAINTENANCE:  
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Solid Waste Director Harold Nobles requested approval of the low bid from Axel 

McPherson Construction, Inc. in the amount of $2,690 for landfill maintenance. 

 

MOTION: 

 Commissioner Byrd made a motion to approve, seconded by Commissioner Floyd. The 

motion unanimously passed. 
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Agenda Item #15: ECONOMIC DEVELOPMENT – SECOND READING, 

APPROVAL of ZONING DISTRICT:  
EDC & Planning Director Dr. Gary Lanier requested the Columbus County Board of 

Commissioners to approve the second reading for the establishment of the proposed McGill 

Meadows Zoning District 

 

MOTION: 

 Vice Chairman Coleman made a motion to approve, seconded by Commissioner Watts. 

The motion unanimously passed. 

 

*the site plans for McGill Meadows Zoning District are housed in the 

clerk’s office 

 

Agenda Item #16: EMERGENCY SERVICES – APPROVAL of the LOW BID to 

REPLACE a DAMAGED METAL BUILDING:  
 Emergency Services Director Nick West requested approval of the low bid from 

Columbus Outdoor in the amount of $5,812.53 to replace a metal building damaged in 

Hurricane Florence. 

 

MOTION: 

 Commissioner Byrd made a motion to approve, seconded by Commissioner Smith. The 

motion unanimously passed. 
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Agenda Item #17: EMERGENCY SERVICES – APPROVAL of the 911 SERVICES 

GRANT AGREEMENT: 

Emergency Services Director Nick West requested approval of the 911 services grant 

agreement in the amount of $4,085,560 for the up fit of the new 911 center. 

 

MOTION: 

 Commissioner Byrd made a motion to approve, seconded by Commissioner Featherson. 

The motion unanimously passed. 

 
Contract No. 

AGREEMENT 

THIS AGREEMENT (the Agreement) is made effective the day of the month of 2023 by 

and between Columbus County the Grantee and the North Carolina 911 Board 

(hereinafter referred to as 911 Board), an agency of the State of North Carolina. Grantee and the 911 

Board (together "the Parties") hereby agree as follows: 

WITNESSETH: 

WHEREAS the 911 Board was created by N.C. Gen. Stat. §143B-1400 et seq. to collect and administer 

the 911 Fund, and 

WHEREAS the 911 Board solicited grant applications pursuant to N.C. Gen. Stat. §143B-1407 and 

procedures for Grants adopted by the Board, and 

WHEREAS Grantee submitted a Grant Application to construct a new PSAP, and 

WI-EREAS the 911 Board allocated funds for the purposes identified in the grant application. 

NOW, THEREFORE, the Parties enter into this Agreement, and in consideration of the mutual 

promises and such other valuable consideration as shall be set out herein, the Parties hereto do 

mutually agree to the following terms and conditions: 
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1. Definitions: 

a. Project: The renovation of a County-owned building to create a new Columbus County 

911 facility, to include associated building systems, technology systems, and outfitting for the 

facility. 

b. Deobligation: the 911 Board's cancellation or downward adjustment of all or part of 
the grant award. Deobligation, if imposed, will not affect disbursed funds but will affect any 
remaining amount of awarded ftmds. 

c. Executive Director: Executive Director of the 911 Board. 

d. Grant Funds: the amount authorized for award by the 911 Board in the amount of 

 

Grant: Financial assistance provided by the 911 Board, or a subgantee, to carry out 

activities whereby the 911 Board anticipates no programmatic involvement with the grantee 

or subgrantee during the performance of the Grant. 

  Grantee: Columbus County, notwithstanding N.C. Gen. Stat §143C-6-23(a)(3). 

Ineligible Costs: such expenses that are not funded through the Monthly Distributions 

defined in N.C. Gen. Stat. § 143B-1406(a), and not identified in the Approved Use of Funds 

List published on the 911 Board website. 

 h. Interlocal agreement: Reserved 

State Funds: Any funds appropriated by the N.C. General Assembly or collected by the State 

of North Carolina. For the purposes of this Agreement, Grant Funds are State Funds. Grantee 

recognizes that the expenditure of money deposited in the State treasury, including the 911 

Fund, is subject to allocation and appropriation of funds to the agency for the purposes set 

forth in this Agreement.  

j. Subgrantee: As defined in N.C. Gen. Stat. §  a non-State entity that 

receives a grant of State funds from a Grantee of a State Agency, here the 911 Board, 

or a Subgrantee of a Grantee, but does not include any non-State entity subject to the 

audit and other reporting requirements of the Local Government Commission. 

k. Unit, or unit of local government: 

As defined in N.C. Gen. Stat. §143C-1-1(d)(29), a municipal corporation that has 

the power to levy taxes, including a consolidated city-county as defined by N.C. 

Gen. Stat. § 160B-2(1), and all boards, agencies, commissions, authorities, and 

institutions thereof that are not municipal corporations. 

As defined in N.C. Gen. Stat. §160A-460, means a county, city, consolidated city-

county, local board of education, sanitary district, facility authority created under 

Article 20 of Chapter 160A of the General Statutes, special district created under 

Article 43 of Chapter 105 of the General Statutes, or other local political 

subdivision, authority, or agency of local government. 

2. Scope of Project: To renovate a 6, 103 square foot portion of a County-owned building to 

construct a PSAP, incorporating necessary building systems, technology systems, and upfltting the 

center for the purpose of providing 911 service. 

a. Grantee shall be responsible for administrative and management duties associated with 

the Project and shall be responsible for completing the goals and objectives described in 

the Grant Application. This Grant shall only be used for pay for portions of the project 

that are Ineligible Costs. To the extent that the Project includes expenses that are not 

eligible for monthly distribution or reimbursement pursuant to N.C. Gen. Stat. §143B-

1406 and are not included in the Grant Funds allocated by the 911 Board, Grantee shall 

be responsible for all expenses for the non-eligible items. For eligible expenses limited 

by the 911 Board policies, e.g., chairs, monitors, Grantee shall be responsible for all 

expenses exceeding the expense limitations for such items. For avoidance of doubt, the 

Grantee agrees that it will use County General Funds to pay for consultant and architect 

fees denoted in the Grant Application, and shall not apply any Grant Funds to those 

categories. 
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b. Grantee shall prepare and submit reports as stated in Exhibit A. 

 C. Goals and objectives include: 

l . To construct, outfit, and furnish a new PSAP in a building purchased by the County 

with a square footage of 6,103 square feet. The PSAP will provide working space for 

six (6) workstations. 

l . This Agreement allocates $3,799,285 for construction, construction 

contingency, building permits, third party services to verify contractor 

adherence to specifications. Construction frnds are to be used for costs 

necessary for construction, such as bricks, mortar, HVAC, UPS, access 

control, and security. This also includes the portions of a generator and 

uninterruptible power supply that will supply power only to the PSAP. 

2. This Agreement allocates $223,775 relating to technology for this construction, 

to include network racks and cabling, monitors for administrative offices and to 

display in the 911 Center, connectivity through a fiber data connection to the 

State of NC VIPER radio network, a distributed antenna system, moving the 

PSAP's current call handling equipment, radio components and controls, and 

logging recorder, and technology contingency funds. 

3. This Agreement allocates $62,500 for furniture, fixtures, and equipment for the 

bunk rooms, conference room, quiet room, and kitchen. 

2. Adhere to rules for PSAP facilities, equipment, and software within 09 NCAC 06C .0200, and 

for the use of grant funds, as stated within 09 NCAC 06C .0400. Incorporate applicable 

standards for mission-critical facilities published by the Federal Emergency Management 

Agency (FEMA), the National Fire Protection Association (NFPA), and the National 

Emergency Number Association (NENA). Ensure continuity of operations during 

implementation for all response agencies currently served. 

3. Coordinate technology purchases and facility design to ensure continued compliance with the 

State NG911 system, including GIS call routing. 

4. Conduct thorough system(s) testing before acceptance. 

d. Grantee shall not change the Scope of Project without prior written approval of the 911 Board 

Executive Director. 

e. Grantee shall submit a revised budget and work plan within sixty (60) days of signing this 

Agreement, with details of the architectural and building plans representing any changes from the Grant 

Application. Revisions and work plan changes shall identify permitting, environmental and geotechnical 

site survey results, any abatement requirements, an assessment of the tower as proposed in the Grant 

Application, and associated costs as well as the source(s) of funds to complete any conditions, 

contingencies or abatements. Revisions and work plan changes should identify project component 

details (as identified in the Grant Application and this Agreement) and costs identified in the Grant 

Application together with a timeline that includes component details. These revised documents must 

reflect any changes and special conditions of the Grant award. The budget must include any matching 

funds or funds from other sources and the anticipated time when such funds will be spent. Grantee shall 

identify potential or contingent sources of funding including but not limited to other grants during the 

term of this Agreement. The work plan should include a timeline and specific milestones and/or 

deliverables that will be used to measure interim progress and accomplishments of the project during 

the term of this Agreement. Grant Funds will not be released until these revised docurnents are approved 

by the 911 Board Executive Director. 

 Grantee will draft one or more Requests for Proposal to be utilized by Grantee in 

development, procurement and/or operations of the Project consistent with the Grant 

Application and approved project budget. 

Grantee will collect and compile documents as directed by the 911 Board for the purpose of 

Grantee's verifying the requirements of Article 15, Part 10 of Chapter 143B of the N.C. 

General Statutes. 

h. Grantee shall assist the 911 Board in any audits of Grant Funds by supplying required 

document(s) to satisfy the requests of an auditor. 

3. Changes in the Project. 
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a. If any changes to the project or extra work are requested with respect to the Project, 

such changes must be authorized in writing by the Parties. The 911 Board will not approve any 

changes that exceed its authority under N.C. Gen. Stat. §143B-1400 et seq., or subsequent 

modification thereof. 

b. Any work referred to in Paragraph 3(a) above shall be the subject of a separate written 

agreement stating the costs and schedule for completing any such extra work. 

C. Each Party shall immediately notify the other of any change in conditions or applicable law, 

or any other event, which may significantly affect its ability to perform the Project. 

d. The Parties agree that the 911 Board may assign this Agreement to its successor, if any; or 

continue the Agreement by amending the term if legislation is enacted that does, or may, affect 

the term of this agreement. 

A request for change in the project period requires advance written approval by the 911 

Board Executive Director. The request must be submitted in writing, stating the basis for the 

request, to the 911 Board Executive Director at least sixty (60) calendar days prior to the 

expiration of the Grant. The Grantee shall submit a revised budget and any other 

documentation or information requested by the 911 Board Executive Director indicating the 

planned use of all unexpended funds during the extension period. 

4. Consolidation. Reserved. 

5. Term of Agreement. The Parties intend that the term of this Agreement shall begin upon the 

Effective Date and extend through December 31, 2025. (End Date). The effective period of this 

Agreement shall commence upon completion by the Parties' authorized signatories (the Effective Date) 

and terminate upon the End Date unless sooner terminated under Paragraph 14; or amended by written 

agreement to extend said date by the Parties or their successors in interest. The parties agree that this 

Agreement shall be extended only one time. 

6. Project Schedule. Grantee shall prepare and deliver a project schedule consistent with this 

Agreement that substantially conforms to the following: 

a. The Project is anticipated to be completed in approximately thirty-six (36) months. The 

proposed budget and project plans shall be reviewed, revised, and provided to the 911 Board 

Executive Director as provided in Paragraph 2(e) above. These revised documents must reflect 

any changes and special conditions of the Grant award. 

b. Project milestones are identified in the Grant Application, and incorporated into Exhibit 

A, are incorporated herein by reference. 

C. The Columbus County PSAP will continue to operate during the Project, either at the 

primary or the backup PSAP; therefore, there will be no disruption to 911 call taking and 

emergency dispatching services. 

d. Grantee shall prepare and release one or more solicitation documents comprising RFPs or 

other similar solicitation documents in compliance with the Project schedule presented in the 

Grant Application, and as such may be amended. 

Contracts based upon Grantee's solicitation documents shall be awarded in a timely manner 

in compliance with the Project schedule presented in the Grant Application, and as such may 

be amended. 

7. Delivery of Grant Funds. The total Grant Funds equal Four Million, Eighty-Five Thousand, 

Five Hundred Sixty ($4,085,560.00) Dollars. Grant Funds shall be held by the 911 Board and delivered 

at a maximum as follows: 

a. Funds shall be released to Grantee after receiving copies of Grantee's contracts, 

purchase orders and invoices therefor, and Grantee's satisfactory completion of its obligations 

under this Agreement. Each deliverable offered by the Grantee shall be clearly itemized to show 

the expenditures meet the scope of this Agreement, to include professional work performed and 

invoices for supplies. Grant Funds shall not be used for updating data gathered during the 

Project. The 911 Board may release Grant Funds directly to subgrantees upon receipt of 

evidence satisfactory to the 911 Board Executive Director that all conditions necessary to release 

such Funds have been satisfied. Such evidence may comprise demonstrated compliance with 

work and payment schedules of this Agreement and any agreement with a Subgrantee, relevant 

contracts, purchase orders and invoices therefor, satisfactory completion of testing and 

acceptance criteria of Grantee's contracts with its vendors, approval of the Grantee, and such 
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other evidence as the Executive Director deems reasonably necessary or proper. Payment 

schedules may include predetermined progress payments, payments based upon time and 

materials that are not to exceed a maximum amount, retainage, and such other terms that are 

consistent with this Agreement. 

b. Grant Funds shall not be released, or paid, in advance of performance of actual services 

or reimbursable purchases, nor paid for interest, allocations for budget contingencies, 

maintenance or other services in future fiscal years. Funds shall be applied to ineligible expenses 

as identified in the Grant Application as authorized by N.C. Gen. Stat. §143B-1407(b)(4), and 

to expenses that are eligible under N.C. Gen. Stat. §143B1400 et seq. and the Rules and policies 

of the 911 Board. The Grantee agrees that final invoices shall not be reimbursed by the Board 

until the final report required by Exhibit A of this Agreement is received and accepted by the 

Executive Director. 

C. The Grantee agrees to submit all requests for reimbursement to the Board under Subsection 

7(a) of this Agreement within thirty (30) days of Grantee's payment to that 
Vendor following performance of services or delivery of purchases. The Grantee agrees 

that final invoices shall not be reimbursed by the Board until the final report required by 

Exhibit A of this Agreement is received and approved by the Executive Director as meeting 

the requirements of Rule 09 NCAC 06C .0405(c). 

d. Indirect costs and administrative costs will not be allowable charges against Grant Funds 

unless such costs are specifically included in the approved Project budget as incorporated into 

the award. 

Grantee will maintain full, accurate, and verifiable accounting records to support the 

preparation of financial statements in conformity with accounting practices applicable to N.C. 

local governments as approved by, or consistent with, standards of the Local Government 

Commission. Expenditures must be consistent with the Project Budget and N.C. Gen. Stat. 

§143B-1400 et seq. 

f. In the event Grantee breaches any of the covenants or agreements contained in this 

Paragraph, or any of the representations and warranties of Paragraphs 9, 19, and 24 are untrue 

as to a material fact as of the date of this Agreement, Grantee agrees to return any unearned 

Grant Funds held by Grantee and refund sums equal to any non-qualified expenditures paid with 

Grant Funds. Grantee's obligations that are created by this subsection (e), to return Grant Funds 

and to refund sums, apply only to Grant Funds held by Grantee. Grant Funds are "held" by 

Grantee only to the extent they are in the actual, not constructive, possession of Grantee. Grantee 

shall timely enforce all such rights, duties and perform its responsibilities to ensure completion 

of the accounting and return of grant funds to the Board. 

g. Grantee must attend workshops or other instructional sessions relating to administration 

of the Grant or use of 911 Funds provided by the 911 Board during the term of this Agreement. 

h. Flu-ids identified with contingencies or escalations as presented in Grantee's budget 

documents and financial forecasts shall revert to the Board's Grant Fund if unused or unallocated 

in a timely manner. 

i. If the Board determines that the actual costs of the Project are less than the Grant 

amount, the Board, in its sole discretion, may reduce the amount of the Grant accordingly. If the 

Grantee determines that the actual costs of the Project are less than the Grant amount, it shall 

report so to the Board and return any surplus Grant funds it has received to the Board. 

j. As a condition of receiving the Grant, the Grantee must contribute general funds for 

ineligible costs as described in the Grant Application. The general funds shall come from local 

resources and may not be derived from other State or federal grant funds unless such other funds 

were specifically identified in the Grant Application. All general funds shall be expended prior 

to fully expending Grant funds. 

8. Travel Expenses. The approved budget does not include travel costs. Such costs, if any, are 

limited to reimbursement rates set forth in N.C. Gen. Stat. § 138-6; as interpreted by the Office of State 

Budget and Management, and as amended from time to time. The State of North Carolina's Travel Policy 

is contained in the State Budget Manual located on the Internet at http://www.osbm.state.nc.us. Original 

receipts for such expenses shall be retained by Grantee. 

9. Independent Status of Grantee. 
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a. It is agreed between the Parties that neither this Agreement nor any provisions hereof 

shall be deemed to create a partnership or joint venture between Grantee and any third party, 

nor with the 911 Board. It is further agreed that except for the rights expressly granted to Grantee 

or the 911 Board in this Agreement, neither of them shall have any proprietary rights in the 

Project. 

b. The Parties acknowledge that Grantee is an independent entity. Grantee shall not 

represent itself as an agent of the 911 Board, nor shall the Agreement be consfrued so as to make 

Grantee an agent of the 911 Board. Grantee shall not have the ability to bind the 911 Board to 

any agreement for payment of goods or services, nor shall it represent to any person or entity 

that it has such ability. Grantee shall be responsible for payment of all its expenses, including 

rent, office expenses and all forms of compensation to employees. Grantee shall provide workers 

compensation insurance to the extent required for its operations and shall accept full 

responsibility for payments of unemployment compensation, social security, income taxes and 

any other charges, taxes or payroll deductions required by law in connection with its operations, 

for itself and its employees who are performing work pursuant to this Agreement. All expenses 

incurred by Grantee are its sole responsibility. The 911 Board shall not be liable for the payment 

of any obligations incurred in the performance of the Project. 

10. Conflicts of Interest. Grantee aclmowledges and represents that it has adopted policies 

governing conflicts of interest and ethics in the exercise of its authority, and its actions under this 

Agreement. Grantee will review, disclose and employ its best efforts to resolve any anticipated or 

reported conflict of interest or issue involving its ethics policies during the performance of this 

Agreement. Grantee shall, upon request, submit a copy of its conflict to interest policy, and shall ensure 

that such policy conforms to the requirements of N.C. Gen. Stat. §143C-6-23 and other applicable laws. 

11. Obligation of Funds. Grant Funds provided by the 911 Board may not be utilized to reimburse 

expenses incurred by Grantee from its General Fund or any other funds prior to the Effective Date or 

subsequent to the End Date. All unpaid obligations incurred prior to the End Date shall be paid and 

satisfied by Grantee within thirty (30) days thereafter. Prior approval shall not be required for changes 

that affect the approved budget unless a line item in the budget allocation is exceeded by ten (10%) 

percent or $500.00, whichever is greater. Any changes in the approved budget that would result in 

modifying budget line items or allocations, or the addition or deletion of a budget category, shall require 

prior approval from the 911 Board. Grant funds shall be deobligated if not expended in the time and 

manner agreed herein. The 911 Board may deobligate all or part of the awarded funds if: 

a. The actual cost of goods or services identified in the Grant budget funded by the Grant 

award is less than the total award, or 

b. If the activities for which the Grant was awarded do not begin within three (3) months 

of the effective date of this Agreement. 

If Grant funds are not expended within the term of this Agreement and manner agreed herein, and in 

compliance with the project schedule and budget, the Board shall provide notice of deobligation of 

such Grant funds to the Grantee. Notice of deobligation shall provide an effective date of deobligation 

which shall not be less than thirty (30) days after the date of the notice. 

12. Project Records. 

a. Grantee shall maintain full, accurate and verifiable financial records, supporting 

documents, and all other pertinent data for this Project in such a manner so as to identify and 

document clearly the expenditure of Grant funds provided under this Agreement, separate from 

accounts for other awards, monetary contributions, or other revenue sources for this Project. 

b. Grantee shall retain all financial records, supporting documents, and all other pertinent 

records related to the Project for five (5) years from the End Date. In the event such records are 

audited, all Project records shall be retained beyond such three-year period until any and all 

audit findings have been resolved. 

c. Pursuant to N.C. Gen. Stat. §143C-6-23, and §147-64.7, Grantee agrees to make 

available to the State Auditor, Board, or designated representatives of the foregoing, all of its 

records that relate to the Project, and agrees to allow the 911 Board or its representative to audit, 

examine and copy any and all data, documents, proceedings, records and notes of activity 

relating in any way to the Project. Access to these records shall be allowed upon request at any 

time during normal business hours and as often as the 911 Board or its representative may deem 

necessary. 

d. Grantee aclawwledges and agrees that it will be subject to the audit and reporting 

requirements prescribed by N.C. Gen. Stat. § 143C-6-23 et seq., Non-State Entities Receiving 
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State Funds in N.C. Gen. Stat. §159-34, The Local Government Budget and Fiscal Control Act 

- Annual Independent Audit; Rules, and Regulations, as applicable. Such audit and reporting 

requirements may vary depending upon the amount and source of funding received by Grantee, 

and such are subject to change from time to time. Grantee shall constantly monitor all 

performance under Grant-supported activities, including activities performed by Subgrantees, 

to ensure that time schedules are being met, projected work units by time periods are being 

accomplished, and other performance goals are being achieved. Such obligations to comply with 

the Board's or other agency's monitoring 

 
activities shall survive grant closeout and the termination of this Agreement. 

13. Publications. 

a. Any published or distributed reports, data, or other information shall contain a 

disclaimer statement to the following effect: Any opinions, findings, conclusions, or 

recommendations expressed in this publication are those of the author(s) and do not necessarily 

reflect the view andpolicies ofthe 911 Board. 

b. 911 Board may publish or arrange for the publication of information resulting from 

work carried out under this Agreement, and copyright any books, publications, films, or other 

copyrightable materials developed in the course of or resulting from work under this Agreement. 

C. Upon publication of any materials resulting from the work of the Project, Grantee 

shall furnish a minimum of two copies of reprints to the 911 Board. 

14. Terrnination: Availability of Funds. 

a. If Grantee fails for any reason to fulfill in a timely and proper manner its obligations 

under this Agreement, the 911 Board shall thereupon have the right to terminate this Agreement 

by giving written notice to Grantee of such termination and by specifying the effective date of 

termination. For the avoidance of doubt: 1) Grantee's failure to appropriate funds necessary to 

complete the project shall be reason for termination; 2) Failure to complete any necessary 

permitting, environmental abatement or failure to appropriate funds to complete such permitting 

or abatement, shall result in termination of this Agreement. In such event, the 911 Board shall 

have no responsibility to make additional payments under this Agreement after the End Date. 

No further expenditures shall be made under this Agreement except for such work as shall have 

already been performed prior to the End Date and Grantee shall return all unearned funds upon 

the demand of the 911 Board.  

b. The County agrees it will repay grant funds if it fails to comply with any terms of this 

Agreement. The Grantee shall not be relieved of liability to the 911 Board for damages sustained 

by the 911 Board by virtue of any breach of this agreement, and the 911 Board may withhold 

payment to the Grantee for the purpose of set off until such time as the exact amount of damages 

due the 911 Board from such breach can be determined. 

C. The Parties may terminate this Agreement by mutual consent upon sixty (60) days' notice. 

Notice may be given by either party to the other at the addresses and to the attention of the 

Party's representative specified in Paragraph 28 below. 

d. Termination of the contract by the Grantee shall not prohibit the 911 Board from seeking 

remedies for additional costs consequential to the termination incurred by the 911 Board. The 

Grantee shall repay to the 911 Board any Grant Funds received in excess of the distributions 

under this Agreement. 

15. Liabilities and Loss. The 911 Board assumes no liability, nor shall it have any liability under 

this Agreement, with respect to accidents, bodily injury, illness, breach of contract or any other damages, 

claims, or losses arising out of any activities undertaken by Grantee or its contractors under this 

Agreement, whether with respect to persons or property of Grantee, or third parties. Grantee agrees to 

obtain insurance to protect it and others as it may deem desirable, or, if it elects not to obtain such 

insurance, it represents that it has adequate resources available to it for this purpose. Further, Grantee 

agrees to indemnify, defend and save harmless the 911 Board, and their respective officers, agents and 

employees against any liability, including costs and expenses and attorney's fees, for the violation of 

any proprietary right or right of privacy arising out of the publication, translation, reproduction, delivery, 

performance, use or disposition of any information published resulting from the work of the Project or 

based on any libelous or other unlawful matter contained in such inforrnation. Grantee also further 

agrees to indemnify, defend and save harmless the 911 Board, and their respective officers, agents and 

employees from any and all claims and losses accruing or resulting to any and all subgrantees, laborers 
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and any other person, firm or corporation furnishing or supplying work, services, materials or supplies 

in connection with the Project and the performance of this Agreement, and from any and all claims and 

losses accruing or resulting to any person, firm, or corporation who may be injured or damaged by 

Grantee or its agents in the performance of the Project. 

16. Bankruptcy of Third Parties. In the event that any Subgrantee (or other entity other than 

Grantee) receiving Grant funds files bankruptcy owing Grantee, the Board or other entities any money, 

it shall be the sole responsibility of Grantee to (i) immediately notify the Board and (ii) pursue all 

reasonable claims against the debtor in bankruptcy to obtain the maximum payment allowed by law. To 

the extent that Grantee fails to pursue the debtor in bankruptcy and obtain the maximum payment 

allowed by law, Grantee shall be responsible for all amounts paid to such third 

party that are not returned to Grantee; and no Grant Funds may be expended to replace such monies 

or payments represented by claims against the third party. 

17. Remedies. In the event of Grantee's non-compliance with any provision in this Agreement, 

Grantee agrees that the Board may take any actions authorized by law or by this Agreement, including 

but not limited to those described in 09 NCAC 03M .0401. These remedies include, but are not limited 

to, reducing, or suspending Grant funds or terminating the Grant, including the withdrawal of all funds 

described in this Agreement except for fil.nds already expended on otherwise eligible activities which 

may not be recaptured or deducted from future grants. The Board may also require Grantee to reimburse 

Grantee's Program account for improperly expended funds by Grantee or any Subgrantee or other Third 

Party, as set forth in N.C. Gen. Stat. §143B1407(c). 

a. Upon non-compliance with the applicable provisions of 09 NCAC 03M, the Board shall 

take measures under Rule .0801 of that Subchapter to ensure that the requirements are met, 

including: communicating the requirements to the non-State entity; requiring a response from 

the non-State entity upon a determination of noncompliance; and suspending payments to the 

non-State entity until the non-State entity is in compliance. 

b. Pursuant to 09 NCAC 03M .0703(11), the Parties may terminate this Agreement with 

60 days' notice by mutual consent, or as otherwise provided by law. Pursuant to 09 NCAC 03M 

.0703(13), unexpended grant funds shall revert back to the Board upon termination of the 

Agreement, unless otherwise provided by applicable laws,' rules, regulations or orders. 

c. However, no termination of this Agreement or the Grant (i) removes Grantee's liability 

regarding any Grant funds improperly expended (including the Board's enforcement abilities to 

recover such funds); or (ii) removes Grantee's existing and continued obligations and liabilities 

with respect to Grant funds already properly expended (including the Board's enforcement 

abilities). 

18. Entire Agreement. This Agreement supersedes all prior agreements between the 911 Board and 

Grantee; and expresses the entire understanding of the Parties with respect to the transactions 

contemplated herein, and shall not be amended, modified or altered except pursuant to a writing signed 

by both Parties. 

19. Grantee Representation and Warranties. Grantee hereby represents and warrants that: 

a. Grantee is duly organized and validly existing as a unit of local government under the 

laws of the State of North Carolina. 

b. This Agreement constitutes a binding obligation of Grantee, enforceable against it in 

accordance with its ten-ns. The execution and delivery of this Agreement have been duly 

authorized by all necessary action on the part of Grantee and does not violate any applicable 

organizational documents of Grantee, or any agreement or undertaking to which it is a party or 

by which it is bound. 

c. Grantee shall allocate such further and sufficient funds to complete the project in a 

manner consistent with this Agreement and the Grant Application. 

d. There is no action, suit, proceeding, or investigation at law or in equity or before any 

court, public board or body pending, or to Grantee's knowledge, threatened against or 

of21 
affecting it, that could or might adversely affect the Project or any of the transactions 

contemplated by this Agreement or the validity or enforceability of this Agreement or 

Grantee's ability to discharge its obligations under this Agreement. 
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All consents or approvals necessary from any governmental authority as a condition to the 

execution and delivery of this Agreement have been obtained by Grantee. Grantee shall 

provide the 911 Board with evidence of the existence of all such contracts at the time of the 

execution of this Agreement. Grantee will provide written assurances from the County 

confirming that ftnding contingencies identified in the Grant Application are waived and that 

all such parties agree that grant funding is sufficient for the purposes and scope of the Grant. 

f. The Grantee will notify the 911 Board Executive Director of any significant problems 

relating to the administrative or financial aspects of the award, such as: misappropriation of 

funds; use of 911 Funds for non-eligible expenses; or placement or retaining 911 ftlnds in any 

account other than the Emergency System Telephone Fund. 

Grantee certifies that it has complied with N.C. Gen. Stat. §§14-234 and 133-32 and shall 

continue to require compliance for itself and any vendors, contractors or other third parties 

during the term of this Agreement. Any violations of N.C. Gen. Stat. § 14234(f) shall be 

reported to the Board's Executive Director within ten (10) days of Grantee learning of such 

violation. 

20. Performance Measures. Grantee shall ensure that its contracts with third parties include 

performance measures that provide remedies ensuring protection of the Grant Funds, any matching 

ftlnds or funds from other sources, and that secure completion of this Agreement consistent with the 

time and budget for the Project. Specific measures are within the discretion of Grantee, and Grantee 

shall consider including measures including one or more of the following: 

a. Requiring terminated vendors to provide costs of cover for replacement goods or services.

 b. Termination of vendor contracts for cause and vendor's forfeiture of rights to payment. 

c. Grantee's ownership, or free use, of all planning materials, estimates, drafts, plans, 

drawings and similar items or information produced by Grantee's vendors in the event of 

termination for any reason. 

d. Grantee's requirement that its vendors provide contract security for their performance, 

including but not limited to, bonds, letters of credit, escrows of funds or other assets, or like 

security. 

e. Terrns and conditions of agreements allocating damages and setting forth limitations 

of liability as may be necessary or proper to ensure that any breaches or failures to perform by 

Grantee's vendors, as a minimum measure. 

 Acceptance testing and warranties for any and all equipment, goods and services provided 

by Grantee's vendors of sufficient duration and measurement to ensure performance consistent 

with 911 center operations. 

21. Subcontracting. Grantee shall not subcontract any of the work contemplated under this contract 

without obtaining prior written approval from the 911 Board. Any approved subcontract 

of21 
shall be subject to all conditions of this Agreement. Only the subgrantees specified in the Application 

are to be considered approved upon award of the contract. Grantee shall be responsible for the 

performance of any subgrantee and shall require all subgrantees to comply with the provisions of the 

grant award, including this Agreement. Grantee shall be responsible for the performance of any 

subgrantee. 

a. Grantee shall ensure that any subgrantee provides all information necessary or proper to 

ensure compliance with this Agreement and the timely completion of the Project. b. The 

Grantee shall provide all necessary personnel, equipment, and facilities required to implement 

the work as stated in the Grantee's Grant Application and subsequently approved project 

schedules, budgets and project scope identified herein, in accordance with the stated 

objectives, goals, results, standards, and deliverables. 

22. Excusable Delay (Force Majeure). Neither party shall be liable for any failure or delay in 

performing any of its obligations under this Agreement that is due to causes beyond its reasonable 

control, such as, but not limited to, acts of God, earthquakes and other natural catastrophes, 

governmental acts, shortages of supplies, riots, war, fire, epidemics, delays in common carriers, labor 

strikes or other difficulties or circumstances beyond its reasonable control. Grantee shall notify the 911 

Board promptly of any factor, occurrence or event that comes to its attention that may affect or delay 

Grantee's ability to perform any of its other obligations hereunder. The obligations and rights of the 
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excused party shall be extended on a day-to-day basis for the time period equal to the period of the 

excusable delay. 

23. Dispute Resolution. The Parties agree that it is in their mutual interest to resolve disputes 

informally. A claim by Grantee shall be submitted in writing to the 911 Board for decision. A claim by 

the 911 Board shall be submitted in writing to Grantee for decision. The Parties shall negotiate in good 

faith and use all reasonable efforts to resolve such dispute(s). During the time the Parties are attempting 

to resolve any dispute, each shall proceed diligently to perform their respective duties and 

responsibilities under this Agreement. If a dispute cannot be resolved between the Parties within thirty 

(30) days after delivery of notice, either Party may elect to exercise any other remedies available under 

this Agreement, or at law; or invite the other party to submit the matter to mediation. If both Parties 

agree to submit the matter to mediation, the following actions shall be taken: 

a. Each Party shall recomrnend a mediator certified by the N.C. Courts after first 

determining that the recommended mediator, and said mediator's firm, if any, have no conflict 

or prior knowledge of the matter to be resolved, and no prior work for or against either Party, 

b. The recommended mediators must have knowledge of the general subject matter of the 

FCC 911 laws, regulations and 911 practices, 

C. The recommended mediators must be able to execute and deliver a satisfactory 

confidentiality and non-disclosure agreement if information exempt from disclosure under 

N.C. Gen. Stat. §132-1, et seq. is relevant or material to the matter to be resolved, 

d. Recommended mediators and their respective contact and qualification information shall be 

exchanged within five (5) days to each party as provided in Paragraph 28 below following the 

agreement to mediate, 

Unless the Parties mutually agree to select a particular mediator, the selection of a mediator 

shall be determined by the Mediator' s earliest available date to initiate mediation. Any 

agreement to mediate shall require the Parties to appear and mediate the matter in good faith in 

accordance with the schedule and calendar established by the Mediator, and 

 Provided, however, that this term shall not constitute an agreement by either Party to 

mediate or arbitrate any dispute; and that any agreement to mediate may be revoked or 

terminated without penalty therefor if so advised by the N.C. Attorney General. 

24. Special Provisions and Conditions. 

a. The 911 Board may request from Grantee certain information that will assist 911 Board 

with evaluation of the short and long-range impact of its programs. Grantee recognizes that such 

requests may occur after termination of this Agreement and agrees, to the extent possible, to 

provide such information as requested. 

b. If the 911 Board finds that Grantee has used grant funds for an unauthorized purpose, 

or in a manner not agreed and approved as provided in this Agreement, the Board shall report 

such findings to the Attorney General, The Office of State Budget and Management, the Office 

of the State Auditor, the Local Government Commission, and the Office of the State Controller, 

as may be required by applicable law and regulations. Funds shall not be disbursed to Grantee 

if the Grantee fails to comply with the reporting requirements of this Agreement. 

c. Nondiscrimination. Grantee agrees not to discriminate by reason of age, race, religion, 

color, sex, national origin, or handicap related to the activities of this Agreement. d. Conflict of 

Interest. Grantee certifies that to the best of its knowledge no employee or officer of Grantee 

has any pecuniary interest in the business of the 911 Board or of the Project, and that no person 

associated with Grantee has any interest that would conflict in any manner with the performance 

of the Agreement. 

Order of Precedence. To the extent of any conflict between this Agreement, including the 

Exhibits comprising Grantee's Grant Application and supporting documents and Reporting 

Schedule, such conflicts shall be resolved by first referring to this Agreement, followed 

serially by the Reporting Schedule, Grant Application, and lastly by other subordinate 

documents in reverse order to their adoption. 

 Compliance with Laws. Grantee shall at all times observe and comply with all laws, 

ordinances, and regulation of the state, federal and local governments which may in any 

manner affect the performance of the Agreement. 

g. Non-Assignability. Grantee shall not assign any interest in the Agreement and shall not 

transfer any interest in the same without prior written consent of the 911 Board; provided, 
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however, that claims for money due to Grantee from the 911 Board under this Agreement may 

be assigned to any commercial bank or other financial institution without such approval. 

h. Personnel. Grantee represents that is has, or will secure at its own expense, all personnel 

required to carry out and perform the scope of services required under this Agreement. Such 

personnel shall be fully qualified and shall be authorized under state and local law to perform 

such services. 

i. Future Cooperation. The Board and Grantee agree to cooperate fully with one another, 

to execute any and all supplementary documents and/or agreements that may be necessary or 

helpful to give full force and effect to the tenns of this Agreement and to the Parties' intentions 

in entering this Agreement. 

j. Illegal Aliens. No costs incurred as a result of work performed by illegal aliens shall be 

eligible for reimbursement by Grant funds. As such, in submitting a reimbursement request to 

the Board for payment, Grantee shall be required to certify to the Board that the expenses for 

which reimbursement is sought were not incurred as a result of work performed by illegal aliens. 

Contracts awarded by the Grantee that are funded by this Grant shall require Grantee's Vendor(s) 

and each of its subcontractors comply with the EVerify requirements of N.C. Gen. Stat. Chapter 

64, Article 2, 

25. Intellectual Property Rights. All documents, data, databases, maps, compilations and other 

works produced by Grantee or any subgrantee under this Agreement shall be considered either Works 

for Hire under applicable copyright law, or as public records, and neither Grantee nor any subgrantee 

shall have any property rights of ownership in such works. 

26. Confidential Information. The Parties acknowledge and agree that each is subject to the N.C. 

Public Records Act, which is set forth in N.C. Gen. Stat. §132-1, et seq. The Parties further acknowledge 

and agree that other standards of confidentiality may apply to information made or received during the 

performance of this Agreement. Such information may include proprietary information of a third party. 

Prior to accepting any proprietary information, the receiving Party shall ensure that an appropriate and 

acceptable non-disclosure agreement (NDA) is prepared. Any NDA shall ensure: 

a. That the Proprietary Information is protected as permitted by applicable law, 

b. That the Proprietary Information is available and accessible to all persons as may be 

necessary to complete the purposes of this Agreement, and 

 C. That the Proprietary Information is clearly marked as such. 

27. Proprietary Information: Proprietary information shall be subject to the N.C. Public Records 

Act, which is set forth in N.C. Gen. Stat. 132-1, et seq. Grantee shall ensure that any third party is 

encouraged to review the applicable Statutes prior to submitting any information or documentation 

believed to be proprietary. 

a. 911 Board may maintain the confidentiality of certain types of information described 

in N.C. Gen. Stat. § 143B-1412 and §132-1, et seq. Such information may include trade secrets 

defined by N.C. Gen. Stat. §66-152 and other information exempted from the Public Records 

Act pursuant to N.C. Gen. Stat. §132-1.2. 

b. Grantee may permit third parties to designate appropriate portions of reports, data, and 

other deliverables as confidential, consistent with and to the extent permitted under the statutes 

set forth above, by marking the top and bottom of pages containing confidential information 

with a legend in boldface type "CONFIDENTIAL." By so marking any page, any disclosing 

party warrants that it has formed a good faith opinion, having received such necessary or proper 

review by counsel and other knowledgeable advisors that the portions marked confidential meet 

the requirements of the Statutes set forth above. 

C. The 911 Board may serve as custodian of confidential information and not as an arbiter of 

claims against any party's assertion of confidentiality. If an action is brought pursuant to N.C. 

Gen. Stat. §132-9 to compel disclosure information marked confidential, the disclosing party 

agrees that it will intervene in the action through its counsel and participate in defending the 

911 Board, including any public official(s) or public employee(s). The 911 Board agrees to 

promptly notify Grantee in writing of any action seeking to compel the disclosure of a third 

party's confidential information. The 911 Board shall have the right, at its option and expense, 

to participate in the defense of the action through its counsel. The 911 Board shall have no 

liability to Grantee or any third party with respect to the disclosure of confidential information 

ordered by a court of competent jurisdiction pursuant to N.C. Gen. Stat. § 132-9 or other 
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applicable law; nor by disclosure of unmarked information or information that is publicly 

known. 

28. Notice. All nOtices required or permitted to be delivered hereunder and all communications in 

respect hereof shall be in writing and shall be deemed given when personally delivered by one or more 

of the following: when deposited in the United States mails, first class, postage prepaid and properly 

addressed or by e-mail, as follows: 

If to the 911 Board: Attn: L. V. Pokey Harris, Executive Director 
N.C. 911 Board 
P.O. Box 17209 Raleigh, 
NC 27609 

Ph: 919-754-6621 
E-Mail: pokey.harris@nc.gov 

If to Grantee: Attn: Valecia Jacobs, 911 Director 

Columbus County Emergency Services 
608 N Thompson Street 

Whiteville, NC 28472 

Ph: 910-640-6610, Extension 6 
E-Mail: valecia.jacobs@columbusco.org 

or addressed to such other address or to the attention of such other individual as the 911 Board or 

Grantee shall have specified in a notice delivered pursuant to this Subsection. 

29. Construction. This Agreement shall be construed and governed by the laws of the State of North 

Carolina. The place of this Agreement, its situs and forum, shall be Wake County, North Carolina, where 

all matters, whether sounding in contract or in tort, relating to its validity, construction, interpretation, 

and enforcement shall be determined. The Parties agree and submit, solely for matters relating to this 

contractual Agreement, to the jurisdiction of the courts of the State of North Carolina and stipulate that 

Wake County shall be the proper venue for all matters. 

30. This Agreement will expire if not signed and returned to the 911 Board for countersignature no later than ninety 

(90) days from the date it was sent to Grantee.  
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IN WITNESSETH WHEREOF, the Parties hereto have executed this Agreement as of the date first above written. 

Columbus County 

 

By: 

 

N.C. 911 Board 

By: 

 

Title:  

Date: 

 
Exhibit A 

Reporting Schedule 

Grantee shall report the following to the Board, by providing information to the Executive Director: 

1. Grantee's contracts shall include performance measures and acceptance testing criteria to ensure that the equipment 

and services meet the operational and technical requirements of the 911 center. Grantee shall provide copies of 

contracts, purchase orders and invoices for any equipment or services for which Grant Funds will be expended, 

including direct disbursements to subgrantees, if any. Such items shall be reported to the Execütive Director in a 

timely manner to ensure prompt payment for any authorized invoices.  

2. Progress Reports or assessments that demonstrate the' låëkthereof, of the Project: The progress reports shall include 

activities and actions within the Scope of Project (Section 2), Project Schedule (Section 6), any changes in the 

governance proposed in the Grant Application (Section 3), achievement or progress regarding PSAP transitions to the 

new facility, priorities identified in the Grant Application and the following information: a comparison of actual 

accomplishments to the goals and objectives described in the Grant Application as such are established for the period 

and any significant findings; reasons why established goals were not met, if applicable; and other pertinent information 

including, where appropriate, analysis and explanation of cost overruns or projected changes in time or funding needed 

for completion of project objectives. 

3. A general project timeline of milestones is listed herein and shall be revised consistent with progress reports and 

budgets for the Columbus County PSA-P. 

4. Monthly Reports: The Grantee shall provide monthly reporting of contracts, purchase orders and other financial 

matters identified in Exhibit A Paragraph 1 above. These monthly reports shall be delivered beginning 5 August 2023 

and continue thereafter on the fifth day of each month for the term of the Agreement. 

a. The Grantee shall submit one copy of each report via email in PDF format to the Executive Director and the 

PSAP's assigned Regional Coordinator. 

b. The Grantee shall appear and provide presentations to the 911 Board during the term of this Agreement upon 

request of the 911 Board. 

5. Interim Reports: Between the required reporting dates, events may occur which have significant impact upon the 

project or program. In such cases, the Grantee shall inform the 911 Board as soon as the following types of conditions 

become known: 

a. Problems, delays, or adverse conditions which will materially affect the ability to attain program objectives, 

prevent the meeting of time schedules and goals, or preclude the attainment of project work. This disclosure 

Budget  and  FisCaI  Control  Act. 

le Inance Inancla Icer 
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shall be accompanied by a statement of the action taken or contemplated, and any federal or other assistance 

needed to resolve the situation. 

b. Favorable developments or events which enable meeting time schedules and goals sooner than anticipated or 

producing more work units than originally projected. 

c. Interim reports shall be delivered not less than annually. 

6. Final Project Report 

a. The Grantee shall submit one copy of the final project report via email in PDF format to the Executive Director 

and the PSAP's assigned Regional Coordinator within 45 days after the end of the project period. 

b. The final project report shall document and surnmarize the results of the work. It shall include detailing the 

activities, expenditures of the funds, and the ways in which the needs identified in the grant application were 

met. The final report shall be submitted within 45 days after the end ofthe project period, and shall be 

accompanied by supporting documentation for all expenditures of the Grant Funds. 

c. The Grantee shall submit at the same time of the final report the final invoices to be reimbursed. The Grantee 

agr.ees that final invoices shall not be reimbursed by the Board until the final report is received and approved 

as meeting the requirements of Rule 09 NCAC 06C .0405(c). 

7. Budgets and/or budget projections for subsequent years, as may be developed during the term of this Agreement, 

illustrating financial support to update and maintain the Project equipment. 

8. Timeline of Project Work: 

Task Date of Completion 

Contract with consulting firm for project 

management, as well as architecture and 

engineering firms 

July 31, 2023 

Undergo design and construction document 

processes 

February 1, 2024 

Bid construction project February 29, 2024 

Contract with construction firm April 30, 2024 

Renovation of the new 911 facility, including 

demolition and construction. This includes 

addressing any construction punch list items. 

June 30, 2025 

Develop Technology Schedule September 30, 2024 

Develop and publish RFPs for technology March 31, 2025 

 

Develop migration transition plan February 28, 2025 

Procure equipment and infrastructure for the new 

facility 

April 30, 2025 

Test and validate all new equipment infrastructure 
August 31, 2025 



206 

 

 

Migrate technologies to conduct 30-day burn-in. August 31, 2025 

Install infrastructure and technology such as 

cabling, aligning with construction requirements 

September 30, 2025 

Transition 911 operations to the new PSAP, 

including monitoring all systems post-cutover 

October 31, 2025 

Grant Closeout December 31, 2025 

 

 

 

Agenda Item #18:  EMERGENCY SERVICES – APPROVAL of the ARCHITECTURAL CONTRACT 

and PROPOSAL: 

Emergency Services Director Nick West requested approval of the architectural contract with Coastal 

Architecture and the proposal from Mission Critical partners 

 

MOTION: 

 Vice Chairman Coleman made a motion to approve, seconded by Commissioner Watts. The motion 

unanimously passed. 

 

*The full proposal is housed in the clerk’s office 
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Agenda Item #19: DSS – MONTHLY UPDATE:         

Social Services Director Algernon McKenzie presented the monthly Social Services update.  

Monthly Administrative Update 

For April 2023 

May 15, 2023 Meeting 

 

The month of April was Child Abuse Prevention Awareness month.  We are appreciative of the 

proclamation that was received from the Board of County Commissioners.  I presented the 

proclamation to the Columbus County Partnership for Children and made their board aware of 

the proclamation during their April meeting. 

On April 13, 2023, I participated on the Director’s Executive Board meeting.  During our 

meeting we received updates on Medicaid Expansion.  DHHS is in the planning stage at this 

point and there is no definitive implementation date.  Implementation of Medicaid Expansion is 

dependent on the passing of the state budget and approval from the Center for Medicaid 

Services (CMS).  After approval there is a 120 day period to begin implementation. 

We were informed that counties will continue to be held harmless for fiscal year 2022-2023 and 

2023-2024.  This is good news for local DSS agencies because this will allow for medicaid 

workers’ salaries to be reimbursed at 75/25 instead of 50/50.  We are hopeful that this will be 

approved. We were also informed that the lab Corp fee for DNA test in Child Support will 

increase to $42.00 

It was announced that the Low Income Water Assistance Program will end September 30, 2023.  

However, counties are to stop taking applications as of    May 31, 2023 due to funding slowly 

being depleted. 
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Lastly, there was a power point presentation on the new Child Welfare Intake Screening tool 

that is being developed and the proposed regional support model. 

During the month of April, I participated I and attended eleven in person and zoom meetings. 

April 2023 

Human Services 

 

 

Adult Services (APS) 

 

APS Reports Accepted: 9 

County Wards:  26 

Number of Payee Cases: 11 

Adults Served APS:  0 

Number of Medicaid Transportation Trips: 495 

Amount Requested for Reimbursement:   $3,445.76 

 

 

Children’s Protective Services (CPS) 

 

Reports Accepted: 26 

Reports Screened out:  23 

Families Receiving In-Home Services:  43 

Children Served: 70 

Contacts with Families Monthly:  422 

Assessments:  17 

 

Foster Care 

 

Foster Children in Foster Homes:  107 

Children Placed Outside County:  30 

Agency Adoptions:  4 

Pending Adoptions:  8 

Total Foster Homes Licensed:  7 

Total Children in Foster Care:  111 

 

Work First Employment (TANF) 

 

Applications Taken:  24 

Applications Approved: 5 

Individuals Receiving Benefits:  214 

Entered Employments:  1 

Number in Non-Paid Work Experience:  0 

 

April 2023 

Human Services (continued) 

 

 

Program Integrity 

 

Collections for Fraud: $230.00 

New Referrals:  1 

Cases Established: 0 
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Day Care 

 

Children Receiving Day Care Assistance:  482 

Children on the Waiting List: 0 

Amount Spent on Day Care Services: $231,098.00 

 

April 2023 

Economic Services 

 

Food & Nutrition 

 

Applications Taken: 137 

Applications Approved:  141 

Active Cases:  6,804 

Benefits Issued:  $2,127.755.00 

Participants Served: 13,330 

 

Adult Medicaid 

 

Applications Taken: 73 

Cases Terminated:  24 

Redeterminations:  154 

Applications Processed:  117 

 

 

Family & Children’s Medicaid 

 

Applications Taken:  79 

Applications Processed:  223 

Redeterminations:  896 

Total Medicaid Cases:  15,383 

Total Individuals Receiving:  23,555 

 

Child Support 

 

Absent Parents Located: 38 

Orders Enforced:  701 

Active Cases:  3,854 

Collections:  $406,144.00 

Respectfully submitted, 

Algernon McKenzie 

 
HUMAN SERVICES BOARD REPORT 

Dwella M. Hall, Program Manager 

Vacancies/Updates/News for April, 2023 

Intake/Investigation/Assessment: 

   The Intake/Investigation/Assessment Unit continues to have 1-vacancy. An interview was completed with a 

recommendation for hire.  This Unit continues to receive an abundance of referrals involving substance abuse, domestic 

violence, and mental health issues, among other things. The Two after hours’ positions have been filled and the workers 

have hit the ground running. The after-hours positons have also increased the morale among the CPS staff as they also 

assist with after hour visitations with exiting cases to assist the SW’s.  CPS continues to assist the FC unit with incoming 

cases due to the high volume of children entering custody. The Regional Child Welfare Consultant (RCWC) will be onsite 

this month and will continue to make monthly contacts to review agency data, policy updates, and casework. 
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In-Home Services: 

The In-Home Services Unit is now fully staffed after 2 years. The total caseloads with contacts of children served 

continue to increase indicating more intensive involvement with SW’s and their current caseloads.  In home services 

continues to assist the FC unit until they are fully staffed. The Regional Child Welfare Consultant (RCWC) will be onsite 

this month and will continue to make monthly contacts to review agency data, policy updates, and casework.  

Foster Care/Permanency Planning: 

The Foster Care Unit continues to have 1-vacancy. There are currently 111 children in care. The numbers have decrease 

significantly; it was largely due to reunifying children back with parent’s/family members or caretakers; however, we are 

suspecting the numbers to slowly increase with the likelihood of more children entering custody. The CPS and In-home 

Services unit continue to assist Foster Care with case management duties, until staff can be hired and properly trained. 

The Regional Child Welfare Consultant (RCWC) will be onsite this month and will continue to make monthly contacts to 

review agency data, policy updates, and casework.  

Transitional Unit: 

 The Transitional unit is fully staff; one employee is out on Maternity leave. This unit continues to work caseloads 

while assisting the other Child Welfare Units as needed, particularly in the areas of courtesy requests from other 

counties, assisting with supervising visits and transporting children in custody. In addition, the Transitional Unit 

continues to have an influx in home studies and home assessments from other counties and within CCDSS Child Welfare.  

This Unit continues to assist particularly in the area of making monthly contacts with the children in foster care.  Foster 

Home Licensing continues to work on completing more licensures to help increase the number of foster home in the 

county.  The Regional Child Welfare Consultant (RCWC) will be onsite this month and will continue to make monthly 

contacts to review agency data, policy updates, and casework.  

Adult Services:  

 The Adult Services Unit has 1 vacancy. The position will be reposted. This unit continues to serve ages 18 and 

above, with protective services, persons under guardianship, and special assistance in-home case management. There 

have been major changes to this program due to new State Laws which have been enacted making it an entitlement 

program. We do expect a major influx of applications based on those changes. Guardianship of incompetent adults 

continues to be the heaviest case load, with the average age becoming younger.   

Work First Employment: 

 This Unit continues to be fully staffed; however, one employee is out on unexpected Medical leave. The unit is 

open for in-person applications, telephone interviews continue for Work First applications, recertification’s, short-term 

services and benefits.  Certain necessary application documentation can be mailed to individuals that wish to apply and 

when received back the worker can conduct telephone interviews to complete that application.  Some application 

information is also being provided for pick-up in the foyer area of the agency.  Workers are encouraged to make 

telephone contacts with clients at least every two weeks to offer support and resources to clients and to encourage 

program participation.  Transitioning back to regular application and case processing is now beginning after COVID-19 

waivers ended. The agency continues to have monthly meetings with the state reps by conference calls. The Regional 

Economic Consultant conducted a telephone consultation this month. 

Child Day Care: 

  The Child Day Care Unit continues to be fully staffed.  The Supervisor and staff continue to work the over and 

under payment report to ensure proper payment is being made to county daycare providers.  Day Care services are 

continuing to be provided and the state is working with county agencies and day cares to help them stay open as much 

as possible while providing a safe environment for children.  Day Care slots within local Day Cares are limited at this time 

and many Day Cares are now on a waiting list.  DSS staff continue to work with families to ensure their services stay in 

place while limiting contact to the telephone as much as possible. The agency has eliminated the waiting list and able to 

serve the public. Supervisor continue to ensure case transfers are received properly and sent in a timely manner.   

Program Integrity: 

                Repayment agreements continue to be relaxed to help clients during this time.  Staff are working to clean up a 

backlog, establishing cases and repayment agreements, all while assisting with the Energy Programs.  

Energy Assistance: 

          CIP continues with the heating season which means helping with clients with their main source of heat.  LIEAP 

ended as of March 31, 2023 for all county residents.  Applications for CIP continue to be available on EPASS where 

applicants can complete and submit applications on-line, but continue to be available in our lobby for pick up and 
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completion.  One in-house staff person is currently processing applications.  Program Integrity staff are assisting as 

needed due to influx of applications. Two temporary staff member hired to assist with determining eligibility with 

energy applications.     

Low Income Household Water Assistance Program (LIHWAP) 

LIHWAP continues for all counties.  This program is a federally funded program that will provide emergency 

assistance to low-income households to prevent disconnection or provide assistance with the reconnection of drinking 

and wastewater services.  It will be based on a priority list:  Group 1 will consist of households that have had water 

services disconnected.  Group 2 will consist of households that are in jeopardy of water services being disconnected 

unless action is taken to prevent the disconnect.  Group 3 will consist of households that have current water service bills 

and need assistance to maintain service.  We continue to work this program, assisting almost all applicants that submit 

applications for assistance.  There are funds available however the majority of this allotment has been utilized to assist 

clients who meet the criteria.  

Economic Services Narrative 

Darlene Jenkins-Parks, Income Maintenance Administrator 

Vacancies/Updates/News for April 2023 

 

F&C Medicaid Intake/Processing Unit: 

F&C Medicaid unit is fully staffed. They have five IMC II’s that complete the intake and processing of applications 

received face to face in agency, e-pass, FFM, and mail-in. They will expect an increase in the FPP (Family Planning) 

referrals for applications with the CCU (Continuous Coverage Unwinding). At this time there is very little information 

known in the reference of Medicaid expansion and how much impact it will have on the unit and other Medicaid staff.   

F&C Medicaid Review Unit: 

F&C Medicaid Review unit is fully staffed with nine IMC II’s, one lead worker and one supervisor. April has been a very 

busy month for our team. Medicaid unwinding is in full force. The team has started working on reviews ending 

06/30/2023. We have all completed the required trainings and are using unwinding policy. We still have lots of 

questions and are meeting weekly because communication is a must! 

Adult Medicaid Intake/Processing Unit: 

The Adult Medicaid Intake and Processing Unit after almost two years became fully staffed on March 6, 2023.  We 

currently have three employees that are in the beginning stages of their training. At this present time, all of the other 

Adult Medicaid Intake and Processing caseworkers are carrying the caseloads of the three new caseworkers that are in 

training. 

Adult Medicaid Review Unit: 

The Adult Medicaid review unit has one IMC II vacancy and the supervisor position vacancy. Both positions interviews 

have been completed and selection complete. The unit supervisor is scheduled to begin on May 22, 2023. The IMC II has 

been selected and pending the hiring process. We are excited to fill both positions with experienced individuals. The unit 

staff and lead worker has been working to begin the review process for ending June 30, 2023 following the CCU 

(Continuous Coverage Unwinding) state guidelines. As part of the Franklin vs Kinsley (formerly known as Hawkins vs 

Cohen) settlement agreement the agency has implemented the central email for beneficiaries/authorized reps. to email 

information requested to their recertification caseworker. Another part of the settlement requirements is currently in the 

works with our phone provider, Century Link for price too adapt our main phone line to allow callers the opportunity to 

leave a detailed voicemail when any incoming call drops or when agency is closed.  

LTC/CAP/SA Unit: 

The LTC/CAP/SA unit is fully staffed with the addition of the re-hire of an experienced Adult Medicaid PLA 

Intake/Processing caseworker. This caseworker will require training in LTC/CAP and lastly SA programs. However, with 

her previous PLA Adult Medicaid experience her training should not require as much time as a new hire with no 

experience in Adult Medicaid.  

Non-Emergency Medicaid Transportation (NEMT) Unit: 

The MA Transportation unit fully staffed consists of two workers, the department continues with daily calls, new and 

updated assessments, scheduling for customer pickup from vendors, as well as billing for van and mileage. 
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Housekeeping: 

The Housekeeping unit fully staffed consists of two workers. The housekeepers keep up with daily schedules and 

routines throughout their day with sanitizing and keeping the agency clean and neat. 

FNS Intake/Processing: 

FNS intake/processing unit filled their last caseworker vacancy on 4/21/23. They have five staff in training and the four 

seasoned staff. The lead worker is busy training new staff while the supervisor is 2nd partying two of the new staffs work 

and her other duties. It is a busy time and everyone is working together. They are excited to be fully staffed with 

caseworkers, however they lost their Office assistant on 4/21/2023 to the FNS review unit. This position was advertised 

in house and closed 4/23/23. The PHE waivers are still in place but expected to stop effective July 1, 2023. The 

supervisor attended in person training at the Duplin Co. DSS on Wednesday April 26, 2023 for training in the upcoming 

policy changes as the effect of the ending of the waivers. 

FNS Review: 

FNS review unit has one vacant position for Review team posted on 4/17/23 & closing on 5/1/23.   One position filled on 

4/21/23 with an IMC I work against as an IMC II. Total of seven fully trained staff members, one new hire in training with 

seven workers continuing to carry 2 vacant caseloads in addition to their own workload. Waivers extended thru June 

30th include extension of 6- month certification periods, waived eligibility interview, telephonic signature. ABAWD 

waiver and drug felon waiver to end 6/30/2023 and college student waiver ends the first recertification after PHE is 

lifted. The unit lead worker attended in person training at the Duplin Co. DSS on Wednesday April 26, 2023 for training 

in the upcoming policy changes as the effect of the ending of the waivers. 

Child Support 

Child Support Enforcement unit continues to have three vacancies these vacant positions posted ended May 1, 2023 

with no qualified applicants, pending re-post. However, there is one of the three positions pending the hiring process 

from previous closing. The Establishment unit is fully staffed with the last two positions being filled on March 21, 2023. 

These agents and the one filled on February 21, 2023 are in the training process. The child support unit has prepared 

165 cases for court action this month for both the establishment and enforcement units. We continue to strive for 

excellence in customer service while being short staffed for and extended time. 

 

Agenda Item #20: FINANCE – APPROVAL of BUDGET AMENDMENTS:   

1. Finance Director, Lacie Jacobs, requested approval of the following budget amendments.  

a. Health – Maternal 

b. Health – Family Planning 

c. Detention Center – Additional Revenue 

 

MOTION: 

 Commissioner Byrd made a motion to approve, seconded by Commissioner Smith. The motion 

unanimously passed. 
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Agenda Item #21: FINANCE – REQUEST for EXTENSION of the AUDIT CONTRACT with 

MAULDIN & JENKINS: 

Finance Director Lacie Jacobs requested to amend the audit contract for extension of services with 

Mauldin & Jenkins until July 31st modifying the cost from the original $85,000 to $175,000.   

 

MOTION: 

 Commissioner Smith made a motion to approve, seconded by Commissioner Floyd. The motion 

unanimously passed. 
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Agenda Item #22: APPOINTMENTS/RE-APPOINTMENTS/REPLACEMENTS: STAFF is 

REQUESTING APPOINTMENTS, REAPPINTMENTS or REPLACEMENTS to the FOLLOWING 

BOARDS, COMMITTEES AND COUNCILS.  

 

 Legend: EB   =Entire Board 

Listed Zone #   =Individual Commissioner 

 

Zone I: Barbara Featherson   Zone V: Brent Watts 

Zone II:  Chris Smith    Zone VI: Ricky Bullard 

Zone III: Giles E. Byrd    Zone VII: Scott Floyd 

Zone IV: Lavern Coleman 

 

COMMITTEE ZONE/EB PERSON(S) EXP. DATE BOARD  

ACTION 

Community Advisory 
Committee 

EB Karen Dawsey (Chair) 04/03/2023 Re-appointed 
MOTION: 
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Nursing Home 1-Watts 2-Smith 

SCC Board of Trustees ZONE III Teresa Blanks 06/30/2023 Re-appoint 

  

 
 

 

RECESS REGULAR SESSION and enter into COLUMBUS COUNTY WATER and SEWER 

DISTRICTS I, II, III, IV AND V.  

 

MOTION:  

At 8:15 P.M. a Motion was made by Commissioner Byrd and second by Commissioner Smith to recess regular 

session and enter into Columbus County Water and Sewer Districts I, II, III, IV and V.  

 

Agenda Item #23: APPROVAL of WATER and SEWER COMBINATION MINUTES: 

 April 03, 2023 (5 sets) 

 April 17, 2023 (5 sets)   

 

MOTION: 

 Commissioner Watts made a motion to approve, seconded by Vice Chairman Coleman. The motion 

unanimously passed. 

 

 Agenda Item #24: WATER DISTRICT II – APPROVAL of TASK ORDER #7 with GREEN 

ENGINEERING: 

  Public Utilities Director Harold Nobles requested approval of the task order for Green Engineering design 

and permitting for Marlowe Rd. 

 

MOTION: 

 Commissioner Byrd made a motion to approve, seconded by Commissioner Watts. The motion 

unanimously passed. 
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Agenda Item #25: WATER DISTRICT II – APPROVAL of PROFESSIONAL ENGINEERING 

SERVICES for PLANNING GRANT: 

 Public Utilities Director Harold Nobles requested approval of professional engineering services for a 

$400,000 planning grant. 

 

MOTION: 

 Commissioner Watts made a motion to approve, seconded by Vice Chairman Coleman. The motion 

unanimously passed. 
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ADJOURN COMBINATION MEETING OF Columbus County Water and Sewer Districts I, II, III, IV 

AND V BOARD MEETING. 

 

MOTION: 

 Commissioner Watts made a motion to approve, seconded by Vice Chairman Coleman. The motion 

unanimously passed. 

 

Agenda Item #26: COMMENTS: 

 

A.  Board of Commissioners 
 

Commissioner Watts commented: 

 This week starts “Police Week” and I know the Sheriff did something Friday for the ones who has lost 

their lives on duty. I just want everyone to remember that and all first responders for what they do.  

    
Commissioner Byrd commented: 

 At every meeting I have been speaking about the issue at the hospital (6th time), and I want to make clear 

that, Mr. Madden, I am not saying that this board make the move by ourselves because we can’t. We have to have 

the help of the hospital, our representative, and we need our Senator and all to put this thing together, the program 

I have been speaking about for the IVC, (Involuntarily Committed children and Adults) Facility we need in this 

county. Mr. Madden have you heard from Representative Jones? 

 

Mr. Madden responded that he is scheduled to meet with him (Representative Jones), later this week.   

 

Ok, I also would like to point out the issues on Old Lake Rd. Mr. Norris Ebron at 13277 Old Lake Rd has expressed 

his concerns about water backing up into his yard for the last 7 years. I would like to send a letter from the 

commissioners to the DOT.   

 

Commissioner Featherson commented: 

I was able to attend the Peace Officers Memorial that the Sheriff’s Department held last Friday, it was a 

very touching service and I would like us to continue to remember those families and support them and those who 

are currently serving. Also, I would like to congratulate the graduates from Southeastern Community College. 

Tomorrow at 10:30am will be the Senior Pic Nick at the fairgrounds.  

 

Commissioner Floyd commented: 

 Just to piggy back off of what Commissioner Watts said thank all the first responders and we thank all of 

the teachers.  
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Commissioner Smith commented: 

Congratulations to Douglas Sasser for 23 years on the bench. Also, about the fallen officers, the memorial 

service was great and it holds a special place in my heart because my grandfather was killed in the line of duty.   

  

Chairman Bullard commented: 

I just like to say I appreciate the things everyone is doing. Thank you very much.  

 

B. County Manager 
 

County Manager Eddie Madden commented: 

Again, do I want to see thanks to everyone for their hard work on the proposed budget again if 

you have questions, please don’t hesitate to call us. We’re happy to answer any questions you might have 

or provide clarification on any item as is also a reminder that the draft budget report is due to the LGC 

tomorrow.  It will be transmitted by email and we will keep a hard copy to remain in compliance with 

their requirements for us. I will also be posted online tomorrow we are working to coordinate getting the 

full budget document pushed to our website for the public review as well as for all the departments to be 

able to look at the budget details. As Mrs. Featherson mentioned, tomorrow is senior day at County 

Fairgrounds a 10 o’clock to 2 o’clock vendors will be on site and Kristie Massey who was here earlier, 

asked us to mention that. We all want to say thank you to Mrs. Natalie Carrol, Mrs. Audrey Shelly, Mrs. 

Kay Stevens, Mrs. Suzanne Wallace, Mrs. Heather Woody, and Mrs. Nikki Nance for a very well put 

together reception for Doug Sasser, Judge Sasser. What a phenomenal evening it has been and 

tremendous opportunity to recognize a man of great service to the county.  

 

Agenda Item #27: ADJOURNMENT:  

 

MOTION: 

  At 8:10 P.M., Commissioner Smith made a motion to adjourn; seconded by Commissioner Floyd The 

motion unanimously passed.   

 

 

__________________________________________  ___________________________________ 

JANA NEALEY, Clerk to the Board  RICKY BULLARD, Chairman 


