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COLUMBUS COUNTY BOARD OF COMMISSIONERS
Monday, November 21, 2022
5:45 P.M. — Closed Session
6:30 P.M. — Regular Session

The Honorable Columbus County Commissioners met on the above stated date and time at the Columbus
County Board of Commissioners Chamber, 127 West Webster Street, Whiteville, North Carolina 28472, for the
purpose of conducting the Regular Session, it being the third Monday.

COMMISSIONERS PRESENT: APPOINTEES PRESENT:

Ricky Bullard, Chairman Edwin H. Madden, Jr., County Manager
Jerome McMiillian, Vice Chairman Boyd Worley, Board Attorney

Chris Smith Amanda B. Prince, Staff Attorney/Deputy
Giles E. Byrd Clerk to Board

Lavern Coleman

Brent Watts

Charles T. McDowell

Agenda Item #1: MEETING CALLED to ORDER:

At 5:45 P.M., Chairman Ricky Bullard called the Monday, November 21, 2022 Columbus County Board
of Commissioners Regular Session Meeting to order.

RECESS REGULAR SESSION and enter CLOSED SESSION IN ACCORDANCE with N.C.G.S. § 143-
318.11(A)(3) ATTORNEY-CLIENT PRIVILEGE:

At 5:50 P.M., Commissioner Smith made a motion to recess Regular Session and enter into Closed Session
in accordance with N.C.G.S § 143-318.11(A)(3) Attorney-Client privilege, seconded by Commissioner
McMiillian. The Motion unanimously passed.

Agenda Item #2: CLOSED SESSION IN ACCORDANCE WITH N.C.G.S 8143-318.11(A)(3)
ATTONEY —CLIENT PRIVILEGE AND N.C.G.S § 143-318.11 (A) (6) PERSONNEL

No official action was taken.

RECESS CLOSED SESSION:

At 5:45 P.M., Commissioner McDowell made a motion to recess Closed Session, seconded by
Commissioner McMillian. The motion unanimously passed.

Agenda Items # 3 and #4: INVOCATION and PLEDGE of ALLEGIANCE:

The invocation was delivered by Commissioner McDowell. Everyone in attendance stood and pledged
Allegiance to the Flag of the United States of America which was led by Community Commissioner McMillian.

Agenda Item# 5: BOARD MINUTES APPROVAL:

September 19, 2022 — Regular Session

October 3, 2022 — Regular Session

October 5, 2022 — Emergency Meeting

October 17, 2022 — Regular Session

October 28, 2022 — Closed Session Special Called Meeting

mooOw>

MOTION:

Commissioner McDowell made a motion to approve the Board Minutes, seconded by Commissioner
McMiillian. The motion unanimously passed.

Agenda Item #6: APPROVAL OF SEPTEMBER 21, 2022 AGENDA:
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A. Tax Refunds and Releases

MOTION:
Commissioner Coleman made a motion to approve the agenda, tax refunds and releases, seconded by

Commissioner McMiillian.

Agenda ADD-ON Items #6A and 6B:

6A. Sheriff Office Building Committee

Sheriff’s Office

Architectural Committee

Appointee Designee

Edwin Madden

Chairman Ricky Bullard
Finance Lacie Jacobs
Sheriff Sheriff Rogers

Stuart Carroll

Department
County Manager

Maintenance

6B. Extension to the County Managers Contract

STATE OF NORTH CAROLINA
EMPLOYMENT AGREEMENT

COUNTY OF COLUMBUS

THIS AGREEMENT, made this 215 day of Wovember, 2022, between the COUNTY
OF COLUMBUS, a body politic of the State of North Carolina in Columbus County, North
Carolina, party of the first part, (hercinafter also called "Employer'), and EDWIN H.
MADDEN, JR. of Bladen County, North Carolina, party of the second part, (hereinafter also

called ""Employee');
WITNIESSETFI:

THAT THE PARTIES HERETO, for and in consideration of the sum of ONE
DOLLAR ($1.00) and other good and valuable considerations to each in hand paid by the
other, including the exchange of covenants and agreements herecinafter made, the receipt and

sufficiency whereof is hereby acknowledged by each party, have contracted and agreed and
fmployer does hereby hire and employ

do by these presents contract and agree that K
Employee, and Employee doces hereby accept and agree to commence and perform
employment offered by the Employer as hercinafter more fully described, and upon and
subject to the terms hereinafter set forth and the laws of the State of North Carolina:

Employee and Employee does

1. EMPLOYMENT: Employer does hereby employ
hereby accept an appointed employment position from the Employer as County

Manager for Columbus County North Carolina, said appointed position of County
Manager having heretofore been established by March 7, 1983 ordinance of the
Columbus Board of Commissioners acting pursuant to authority granted by North
Carolina General Statute 153A-81. Ilmployee understands and agrees that the nature
and definition of the office of County Manager, as well as the powers, duties and
responsibilities of said office, are defined by North Carolina General Statute 153 A-82
and any other duties may be delegated by Board of Commissioners of Columbus
Counlty, either by gemeral resolution, or by specific directives related to one or more
specific matters. It is further understood and agreed that the County Manager may be
terminated by appropriate resolution of the Columbus County Board of
Commissioners at any time, but that the provisions regarding salary and other forms
of compensation, if any, beneficial to the Employee shall nevertheless be governed by
the terms of this agreement and not by the elimination of the position of the County
Manager,

TERM: This agreement shall commmence on November 21, 2022, and shall terminate at
midnight on the 31* day of December 2026. This agrecment will automatically renew
for three additional years unless cither Employer or employee shall give the other
written mnotice of non-renewal of sixty (60) days prior to the termination of the

contract.



COMPENSATION: As compensation for Employee's services, Employer
shall pay to Employce annunl salary of ONE MUNDRED SEVENTY-
NINE TIHOUSANID, WO HUNDRED, TWENTY-FIVIE DOLLARS
($179,225.00), plus an annual cost of living increase payable in equal, monthly
increments, scheduled according to the wusual pay schedule for other
employees of the County upon approval by the Columbus County Board of
Commissioners each fiscal year. The minimum salary payable to the
Employee shall not be less than $179,225 per annum. Salary payments shall
be subject to all appropriate withholding and other applicable taxes.

> service to

In addition to the annual salary, Employee's compensation for publi
Employer shall inclade final compensation payable as provided in Faragraph
is terminated by Employer without cause or submits

13, if and when Employe
his resignation involuntarily.

The IEmployce is engaged as County Manager for Columbus County,
h position is defined as Chief Executive Officer of Columbus County. The

i
Manager shall be responsible fo the County Commission for administer ng all
placed in his charge by the Board of Commissioners,

county government affai

and shall have the powers and duties pursuant to the authority granted with
North Carolina General Statutes 153A-82; PROVIDEID, that supervision of the
County CTlerk shall be in accordance with all laws, rules and regulations
applicable to that office. The Columbus County Board of Commissioners
delegated by vote the duty (o directly supervise and oversee the Columbus
County Clerk to the Board of Commissioners to the County Manager to assure
the proper and timely performance of the duties of that office, and to
coordinate the activities of that office with the remainder of the County's
activities and business. The County Manager shall also serve as Budget Officer
for Columbus County. As Budget Officer, the Manager shall develop the
tentative budget each year as contemplated and prescribed in Chapter 159 of
the North Carolina General Statut In the performance of other powers and
duties, the Manager may also utilize his time and talents, at the reguest of the
appropriate officials for the county commission, or on his own initiative, to
explore and develop opportunities for improvement of any county service or
services, for capital investment, and construction or improvement in the
County. The Manager shall also have the right and authority, consistent with
taw and the policies of the Columbus County Commission, to initiate and
conduct investigations into matters deemed appropriate and necessary to him
concerning the operations of county government and/or its employees,
contractual personnel and public contractors, and other matters touching upon
or affecting, or reasonably anticipated to affect the well-being and operation of
Columbus County. ‘The Manager is expected to and shall, upon his own
initiative, develop and propose ordinances to the CCommission for their
consideration on matters deemed by the Manager to be necessary or desirable
in and for Columbus County. The Manager is expected to bring these matters
to the attention of the Chairman of the Board of Commissioners prior to

performing extensive work on such proposals. The Manager is authorized and
entitled, as a matter of course, to utilize the professional counsel and services of
the County Attorney whenever the Manager shall deem appropriate and
helpfual to him in the conduct of his powers and duties as Manager.

EXTENT OF SERVICES; WORK SCHEDULE: The Employee shall devote
his enftire time, attention and energies to the performance of his duties as
County Manager of Columbus County and shall not, during the term of this
agreement and any renewals thereof, be engaged in any other professional or
business activity whether or not such activities arec pursued for pecuniary
advantage, except for essentially passive investments of asscts in a form and
manner as will not require any services on the part of the Employee in the
business affairs or activities of the business or entifty in which such investments

are made.

The Employee shall be expected and will maintain office hours in an office
provided for this purpose in the County Administration Building for Columbus
County, currently situated at 127 W. Webster Strcet, Whiteville, North
Carolina, or at such place or places as the Columbus County Commission may

hereafter designate, during the regular hours of the County Office, which
currently are Monday through Friday of each week between the hours of 8:30

Aa.m. and 5:00 p.m. of each week.

The Employee shall also be reguired and expected to attend all regular and
special meetings of the Commission, as well as all meetings of special
commissions, boards and committees of the County Commission.

EXCIUSIVE AGREEMENT: This agreement is exclusive. However,
Employer does reserve the right to contract with other employees or persons to
perform same or similar duties during the duration of this agreement.
Employee is exclusively bound to IEmployer, and is not free to pursue other
private employment on either a full or part time basis, without the prior

approval of the Employer.

WORKING FACILITIES AND CONDITIONS: Employee shall be furnished
with an office in the County Administration Building or other suitable place

designated by the County Commission, equipped with usual and appropriate
desk, furmiture computer system: and other amenities appropriate for the
effective disposition of the duties of the Manager under this agreement,
including (but mnot limited to) secretarial reasonable financial
resources for acquisition of necessary and ordinary office supplies, machine or
other reproduction services, books and journals essential to performing tasks
within specified areas of responsibility, and services and facilities otherwise

reasonably necessary to and appropriate for the successful prerformance of

assistance,

Employece under this agreement.

SEMINARS,

SCHOOLS AND PROFESSIONAL IN-SERVICE TRAINING
CONVENTIONS, ITC.; EXPENSES REIMBURSEMENTS: Employee
attend schools, training sessions, seminars,

is

professional

authorized to
conventions or other gatherings offered by the North Carolina Institute of
the North

ICMA, the North Carolina Airport Association,

Government,
Carolina City and County Managers Association, or other appropriate agencies
duties;
in

relating to matters within the course and scope of Employece's
the Board of Commissioners

PROVIDED that Employee shall advise

advance of the time, nature and anticipated cost of such schools or training
do not impair the

and provided further that said absences

of his reasonable out-of-pocket expenses

sessions,
performance of Employece's duties in the County. Employee shall be entitled to

receive wreimbursement for any

incurred during attendance at any such training school of in-service training
pProgram, as well as any and all reasonable out-of-pocket expenses incurred by
the Employee in the normal course of employment in carrying out business of
Columbus County which reimbursement shall be reasomnable and in aaccord
with the Columbus County Personnel Policy Manual incorporated herein. The
Employece is authorized to incur such reasonable expenses in conducting the
County’'s business, including attending out-of-town meetings and conferences.
No expenditure or obligation incurred by the Employee under this provision of
this contract shall be subsequently disallowed by the County unless the same
shall be unreasonable or excessive or not provided for in or comply with the

Columbus County Personnel Policy Manual.

Employee shall also be permitted

to participate professional associations inclading, but not limited to, The N.C.
Clity and County Management Association, the N.C. Airport Association and
The International City/County Management Association at the Employer’s

expense,

Employee shall be entitled to four (4) calendar weeks maximum

NACATION:
annual vacation to be taken at no more than one (1) consecutive calendar weeld
in duration at any one time; PROVIDED, that Employee shall be required to

ersonnel Policy.

transfer at the end of each calendar year accumulated wvacation time to

Employee’s Sick L.eave pursuant to the Columbus County I*
employment (except termination on account

of

Upon termination of
Employee's wrongful conduct, malfeasance or misfeasance), Employee shall be

paid for all accumulated but unused vacation time.

Employee shall accrue one (1.00) days of sick leave for each

10, SICIK T.IEAVIC:
month beginning at Employee's first employment date of March 29, 2021 with
no  maximoam

County. Sick Ileave shall accumulate with

Upon termination

the Columbus
accumulation and may be used as credit for service under the North Carolina
of
all
no

Local Governmmental Employees' Retirement System.
employment for any reasom whatsoever and by consent of the Employee,

sick days may be transferred to a similar, participating local government;

right of compensation for sick days is recognized or implied by this agreement

under any circumstances whatsoever.

Employer will allow the transfer of
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1z,

14.

15.

16.

Employee’s accerued sick leave from his employment with Elizabethtown, INC.
Only Ninety-Six hours of this aforementioned transferred sick leave may
actually be used for time away from employment. The remainder of the
transferred accrued sick leave will be used as accredit for service under the
North Carolina L.ocal Governmental Employees® Retirement System.
Employver reserves the right to demand satisfactory proof of illmess in
connection with any claimed sick leave, including the right to require that
Employee submit to examination by a physician of Employer's own choosing,
for which examination(s) the Employer shall be fully and solely liable.
Notwithstanding the foregoing, Employee will be entitled to leave pursuant to
the federal Family Medical L.eave Act.

OTHER EMPLOYEE BENEFITS: Employee shall have the right and option
to participate in the Columbus County Retirement Plan on the same basis as
other county employees, with Columbus County paying into the plan a
percentage of contribution for Employee as shall be the policy of Columbus
County for all other employees from time to time while this agreement is in
force and effect. Provisions shall be made for Employee to participate in othex
employvee benefits which shall be offered or extended to other employees from
time to time, provided that the right of the Commission to make adjustments in
compensation on an individual basis with the Employee or other employees,
including longevity or other benefits, shall be and remain in the exclusive
discretion of the Commission, without regard to whether Employee reccecives
any such benefit(s) or not.

The Employee shall be entitled to use of a County vehicle while operating said
wvehicle for county purposes. In addition, the Employee shall be reimbursed
pursaant to the Columbus County Personnel Policy for use of a non-county for
county purposes.

In the event that Employer provides to Employee a cellular telephone,
Employver agrees that such a device is for the convenience of Employer so that
Employee may be readily acce »le and to facilitate the performance of
Employee'™s duti and responsibilities; PROVIDED that Employece may make
occasional and incidental personal use of such device at de minimis expense to
the County.

DISABIILITY: If, at the end of any period of sick leave in which Employee has
consumed a of his accumulated sick leave, and the Employee remains unable
to return to work, he may, at his option, usec oy consume or any part of this
accumulated and documented vacation e, if any, which is then unused. If, at
the end of all sick leave and vacation time (if used as additional siclk leave), the
Employee renn s unable to return to worl, the County Commission may, at
its exclusive election, declare the Employee to be disabled and terminate this
agreement. The Columbus County Commission shall have the right to require
sufficient proof of disability by gualificd medical specialists in support of any

disability claim, including the right to have the Employee examined by =a
physician(s) of the County's choice, at County expense.

TERMINATION:

A The parties acknowledge that Employee serves at the pleasure of the
Columbus County Board of Commissioners and therefore may be dismissed
without cause and without notice at any time.

B. Notice of such termination shall be in writing and delivered by the U.S.
Postal Service, certified, return receipt requested or hand delivery.

C. Wotice of such termination shall be effective upon placing notice of such
termination with the U.S. Postal Service or at the time of hand delivery.

D. Employer agrees that should Employee be terminated during the life of
this agreement, then Employee shall be paid full salary C“SEVERENCE PAY?)
including benefits (accrued to date), travel and deferred compensation for a
period of twelve (12) months following the effective date of termination in
normal monthly increments, payable in the same manner and at the same time
as other County employees are paid. The Employee will be given until 5:00
p.-m. the day immediately following notice of termination to collect personal
belongings and return County property under the supervision of the Chairman
of the Board of Commissioners or his or her designee. Im addition, Employer
shall pay Employee®s cost of COBRA insurance coverage for Employee for up
to one year from the date of termination or until the Employee finds other
employment, whichever comes first.

. Employee will be given the opportunity to petition the Board of
Commissioners for a Special called Session for addressing the termination in
Executive Session within Five (5) days of issuance of Notice of Termination.

DEATH DURING EMPLOYMENT: In the event of the death of the Employee
during the time that this contract is in force and effect, the Employee shall be
entitled to receive his compensation through the Iast day of the month during
which his death occurs, including accumulated vacation time, payable to his
surviving spouse, if any, or to his personal representative, administrator,
executor or assignee if his spouse shall not survive him. In addition, he shall
receive the Employee's death benefit applicable to his position as provided by
the County in its personnel ordinances and policies, if any.

RESIDENCE: Residency in the county is preferred but not reguired.

NOTICES UNDER THIS AGREEMENT: Any notices contemplated or

specified by this agrecement to be given by one party to the other, except as
otherwise specified, shall be given in writing and directed in postage pre-paid
envelope or other appropriate form addressed to the names and addresses
shown below, by certified mail, return receipt requested, and deposited in the
United States mail within the continental United States. In the alternative, said
writiten notices miay be given in person and considered valid and binding under
this agreement if an appropriate receipt is obtained (which the parties hereto
agree to execute upon delivery without prejudice to the right to contest the
contents thereof), or if the witness of a third party provided in writing attesting
to said personal delivery. The addresses which shall be binding upon the parties
hercto unless and uuntil subsequent written mnotice of change of address is
provided by the moving party to the other party shall be as follows:

For Columbus County:

Office of the Board of Commissioners
Columbus County

127 W. Webster Street

Whiteville, WNC 28472

For Edwin H. Madden, .Jr.:
EDWIN H. MADDEN, JIR.
P.O. Box 1110
Klizabethtovwn INC 28337
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. Annually, the Board of Commissioners and Employee shall define such goals
and performance objectives that they determine mnecessary for the propes
operation of County and in the attainment of the BOARID®S policy objoctives
mnd shall furthoer establ * :m relative priority among thosc var s osals ssed
objectives, s id moals and objectives are preferred to e reduced to vwriting. BHut

s transcriptiom  is not guired or nDecessary to the execution of this

Zo. SUBCONTIZACTS: mployee shall utilize no subcontractors for carrying out
the =services to be performed under this Agrecemoent without el Wworitten
approval of the IMimployer.

21 LE3 ISR EICN: This Agrecment shall be binding upon the partics hereto,
mnd their heirs, successors, executors, administrators and assigas.

=z HNUTIRTEIITCER  AC La The parties will make nand cxcecute =all furthe:

instruaments mimc
this Agrcement.

quired to carry o he purposcs and intent of

=23 ETNCE STV E EICIRIVIS Use of the masculine herein shall imclhude the
feminine and nceuter, and the singuiar shall include the placal.

2. ASSTIC TN AIEIN TN = 1t is mutunlly agrececd by the partics hereto that this
Agreement is not transferable and shall not be assigned by cither party withoot
the written consent of the other party to this Apscrecoment.

zs. CIRENVIITN AL LCTN : Employce will talke affirmative nction not  to
amainst any employee or applicant for cmployment or othervwise
3 any pors mployment, because of race, crced, color, Sex, MEo,
smbility, or nationsl origin.
26. ADNTICT I NV FC TN = This Agrecement shall oot be modified or othervwise
nmended excopt in writing signed by the parties.
=27, SUSP I NSTCOR N : Employee may be placed on Suspension based upon the
= for Suspension from cemployment contained in the Columbuas
ty Persomnnel Policy Manual incorporated by reference herein.
z8. < = Whnis cement constitates

cedes all prior and
apreecments between the partics covering the subject matter hereo
or modification of this Agrecment must be in writing signed by bot

¥ changze
pParties

IN WITNESS WHEREOF, the parties have caused this agreement to be
executed as prescribed by law, the same having been adopted by Columbus County
Board of Commissioners dated November 21, 2022, as appears in the minutes of said
meeting, and execution of this agreement having been therein also authorized and
directed.

This the 215 day of November, 2022

COLUMBUS COUNTY
EMPLOMER
BY: -

RICKY.HULLARD, CHATRMAN

ATTEST:

DEPUTY COUNTY CLERK

This instrumen

the manner required by the loca
el
Budget and Fiscal Con)t‘rolAct. '

t has been preaudited in
Government

L. 7

Ddte

MOTION:

Commissioner McMillian made a motion to approve agenda ADD-ONS #6A and #6B, seconded by
Commissioner Smith.

Agenda Item #7: PUBLIC INPUT:

Chairman Bullard opened the floor for Public Comment. No comments were made.
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Agenda Item #8: PROCLAMATIONS OF APPRECIATION

Presented to Vice-Chairman Jerome McMillian and Commissioner Charles McDowell for their service to
Columbus County.

PROCLAMATION of APPRECIATION
COMMISSIONER CHARLES MCDOWELL

WHEREAS, Charles T. McDowell has served the citizens of Columbus County as a Commissioner from December 2010 to December 2022, discharging the
responsibilities of his office dutifully, thoughtfully and faithfully; and

WHEREAS, as the representative for District VII, Commissioner McDowell, has advocated for openness and transparency in county government, making it a|
[point to speak honestly with citizens, even when the discussions are difficult, and has been instrumental in improving relationships between local government|
and our school boards; and

WHEREAS, during his tenure, the Board of Commissioners have achieved many accomplishments i.ncluding serving as Chairman and Vice-Chairman, and|
some of the most recent being: stronger partnerships with, o lucal mumomahues, bordering counties and our state legislative officials; oversight of]
unprecedented funding for our county and municipalities; ’ healthcare and infrastructure; purchase of former BB&T]
giproperties; passage of a mixed-use development plan to ensure eitizens | ELVB rnore com:ro ‘over: the growth of their county; and plans for restoration of the historic
Columbus County Courthouse; and

WHEREAS, not only has McDowell served the people of Columbus County. as' ad om-r.niSsioner, but as a member on nwmerous committees, and is presently|
serving on the Columbus County Board of Health, the Cape Fear Rural Transportation. Planning Organization and the Fire Peer Review Committee; and

WHEREAS, it is appropriate to honor Commissioner McDowell for his.d Vo@ed sél;\(ice as a Com’.missioner and leader of Columbus County Government.

NOW, THEREFORE, BE IT RESOLVED, this 21° day, of November 2022, we the Columbus County Board of Commissioners, proudly present this
Proclamation of Appreciation to Charles T. McDowell for his com e dec;l“lcatlon, leadership and loyalty to the citizens of Columbus County during his 12
years of service. ; L

APPROVED and ADOPTED this the 21% day of November, 2022

Columbus County Board of Commissioners

[Ricky Bullard, Chairman Jerome McMillian, Vice Chairman Edwin H. Madden, JIr., Managér |

HiChris Smith Giles E. Byrd Boyd Worley, Board Attorney

lLavern Coleman Brent Watts Amanda B. Prince, Staff Attorney

PROCLAMATION of APPRECIATION
COMMISSIONER JEROME McMILLIAN

FWHEREAS, Jerome McMillian has served the citizens of Columbus County as a Commissioner from December 2018 to December 2022 and as Vice Chairman
filfrom December 2019 to December 2022, discharging the responsibilities of his office dutifully, thoughtfully and faithfully; and

WHEREAS, as the representative for District I, Commissioner McMillian was an advocate for his constituents, pushing for county water access to more remote)
ons of the county; and was instrumental in obtaining an unprecedented 7%% COLA for all county employees, making wage increase a priority since his
inception to the Board; and

BWHEREAS, during his tenure, the Board of Commissioners have achieved many accomplishments, some of the most recent being: stronger partnerships with
Hlour local m icipalities, bordering counties and our state legislative officials; oversight of unprecedented funding for our county and mur i iti significant|
Hlinvestments in education, healtheare and infrastructure; purchase of férmer. BB& T properties; passage of a mixed-use development plan to ensure citizens have
lmore control over the growth of their county: and plans for restération:of theé historic Golumbiis C,ounty Courthouse; and

HIWHEREAS, not only has McMillian served the people of Colurnbus County as a Cofmmissioner, but as a member on numerous committees, and is pre::‘en!.ly
rving on the Cape Fear Aging Advisory Council, Columbus County Parlnerthp lor Childrén, Columbus Regional Healthcare System Board of Trustees,
Hl1.iteracy Counecil and the Trillium Southern Rgglnnﬂl Advisory Board; and

HWHEREAS, it is appropriate to honor Commissioner McMillian for hxsdcvotcd service as a Comxnlbslonu and leader of Columbus County Government.

INOW, THEREFORE, BE IT RESOLVED, this 21 day or N u..rnht_r 2022, we the Columbus County Board of Comimnissioners, proudly present this|
Proclamation of Appreciation to Jerome McMillian for his t-()]l]ll]ll.l‘l]el]l dedication, leadet ship and loyalty to the citizens of Columbus County during his four|
yvears of service.

HAPPROVED and ADOPTED this the 21° day of November, 2022,

Columbus County Board of Comm ioners

iRicky Bullard, Chairman Charles T. McDowell HEdwin H. Madden, Jr., Manager

[Chris Smith Giles B. Byrd Boyd Worley, Board Allorney
L_avern Coleman Brent Watts Amanda B. Prince, Staff Attorney

Agenda Item #9: Employee Spotlight — Richard L. Adams:

County Manager Eddie Madden will spotlight Columbus County Sheriff’s Office Employee Deputy
Sheriff/Special Assignment Richard L. Adams.

EMPLOYEE SPOTLIGH®

EMPLOYEE SPOTLIGHT

awarded to

Richard L. Adams

in recognition of
your dedication, passion, and hard work

November 21, 2022
Eddie Madden Date
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County Manager Eddie Madden stated the following:

Detective Adams was nominated by Major Bobby Faulk

Detective Adams has devoted over 20 years of service to his community and fellow citizens.

He has demonstrated a wealth of knowledge to better the Columbus County Sheriff’s Office, to offer better
services to our great County.

He has been tasked with many difficult assignments within the Sheriff’s office, which has led to great
success!

Detective Adams has been the led investigator in several serious crimes, which has led to an arrest and
prosecution of the offenders.

He takes his job very seriously and strives each day to the best role model and leader for our county
employees as well as our citizens.

Detective Adams could not be with us this evening, but | would like to present this certificate to Sheriff
Rogers so he can present it to Detective Adams.

Agenda Item #10: PROCLAMATION of CONGRATULATIONS:

The Commissioners presented a proclamation to Mr. Steve Smith with the Southeastern Oratorio Society

congratulating them on their 50" Anniversary.

PROCLAMATION CELEBRATING
THE SOUTHEASTERN ORATORIO SOCIETY’S
FIFTIETH ANNIVERSARY
1972-2022
'Whereas, the Southeastern Oratorio Society was organized to present classical music to the citizens of Columbus County by Dr. Jesse and Gayle Fisher in 1972. The
first conductor was Edwin Miller, with Katherine Miller as organist. The first concert was held on Sunday, December 3, 1972, with an afternocon performance off

Messiah, at Southeastern Community College.

[Whereas, since that time 50 years ago, thousands of singers, instrumentalists, donors and audience members from throughout the region have enjoyed the sacred|
classical, classical and Broadway concerts provided at least two times a year.

Whereas, the Southeastern Oratorio Society is a dedicated group promoting community by presenting stellar performances; expanding the cultural arts to the citizens|
lof Columbus County.

Whereas, the Southeastern Oratorio Society strives for perfection with each performance, typically rehearsing with the conductor and pianist for up to three months|
before each concert.

'Whereas, the mission of the Southeastern Oratorio Society continues to be to perform great oratorios and cantatas, and to offer the people of southeastern Northi
Carolina the opportunity to do so.

Now, therefore be it resolved, as Columbus County’s oldest classical music performing group, the Columbus County Board of Commissioner’s proudly present this|
Proclamation celebrating the Southeastern Oratorio Soclety’s Fiftieth Anniversary, this the 21™ day of November, 2022.

Columbus County Board of Commissioners

|Ricky Bullard, Chairman Jerome MoMillian, Vice Chairman Edwin H. Madden, Jr., Manager
Chris Smith Giles E. Byrd Boyd Worley, Board Attorney
Lavern Coleman Brent Watts

Amanda B. Prince, Staff Attorney

Charles T. McDowell

Agenda Item #11:" ACT Associates, Inc. — Approval of Opioid Strategic Plan:

Cynthia “Syd” Wiford is requesting approval of plan.

Colmbus County
Opioid and Other Substance
Use Needs Assessment 2002




Priority of
lopment

Dew

STRATEG PLAN

In 2022, the Kate B Reynolds Foundation funded a Substance Use Needs Assessment for Columbus
County which also met the North Carolina State Attorney General’'s requirements for the planning and

allocation of the Opioid Settlement Funding. The opioid, alcohol and othe
assessment has involved over 230 Columbus County Residents who par

ubstance use neeaeds

groups and surveys. In addition a number of the Columbus County Departments and County

Administration participated in individual interviews during the Needs Assessment Process. The
Columbus County Commissioners appcointed an Opioid Steering Committee to recommend strategies
to the Commissioners for funding. After widespread citizen input, the goals of the strategic plan
developed for the county include the following:

There are four goals of the Columbus County Substance Use Disorder Strategic Plan:

1.

To develop a Couniy-Wide understanding of the nature of addiction, an effective recovery

Tframewaork, and how to create and access Evidence-Based Practice services.

2.

for Columbus County that is highly responsive to the County residents’ needs.

3.

services are financially feasible, sustainable, and highly responsive to the current and future
crisis related 1o opioid, alcohol, and other substance use disorders that occur in the County.

4.

the public that actions taken by the Opioid and Other Substance Abuse Disorder Steering
Committee and County Commissioners are causing the problem to decrease.

pated in interviews, focus

Build an effective substance abuse prevention/harm reduction/intervention/treatment system

Increase the capacity of the SUD system to ensure it is sized correctly, that new or additional

Develop the reporting and outcomes measurement infrastructure within the County to assure

Columbus County, NC Opioid and Other Drug Issues Strategic Plan 2022-2025

[EETST

Create County
infrastructure
necessary to track
County's Opioid
settlement Funding
expenditure, outcome
data, and report to the
AG and DHHS.

Estimate of
Services
Needed

Steps for implementation

Determine the FTE necessary To
hire the skills needed for the
County to set up the report,
track expenditures and
outcomes and make reports to
the state as required.

Estitnate of

Projected

Funding
Cost Source
Opioid
Settlement
Funds: B. J, K,
L. Leadership,
Planning,
Coordination,
Training and
Research to
support
abatement
arthditioe

Potential
Start-Up
Date

Potential

. . E -
DZ"'I':I'U“’I of Steps for implementation Services Procj:f::ed S”Qr:r':eg Start-Up
pme Needed Date
Opioid
Settlement
Funds Option
County Emergency Price out modules needed in Opiocid and B-A. 1.2, 7
Services needs to be Treat Oplold
the recommended MIS system other
utllizing the same data [¥] rade for the County to allow substance Use Disorder;
base to track opicid P& v $36,968 B.B 3,4
2 tracking of all Emergency use 12/22
overdoses, arrests, annually Support
- Service Data related to the module for
incidents acroas Fire, County's emergency response EMS MIS People in
EMS and Law to the opioid calls. | Platform Treatment
Enforcement agencies. L - and Recovery;
B.C.8
Connections
to Care
County needs to execute a
contract for an estimated need Opiocid
of 10-12 beds annually with The Settlement
Healing Place of New Hanover 3,650 days Funds Option
County for services. The County of detoxs B.A_.1,2,7
has entered negotiations with treatment= Treat Opioid
HPNHC to contract with beds . | use Disorder;
24/7 access to $237,250;
available to adult men and E.BE 3, 4
3 detox/longer term 10-12 beds 2/23
R women from Columbus County Support
residential treatment . m 4,380 days
and is finalizing an agreement. of detox/ Pecple in
HPNHC will allow Iindividuals treatment= Treatment
with Opiocid Use Disorders to be $295 376_ and Recovery;
admitted and accept their use - B.C.8
of Vivitrol (1/month/injectable Connections
naltrexone) to assist them with to Care
opioid cravings.
HPNC will be providing
transportation to Wilmington
for Columbus County residents
who need detoxification and
treatment services at their
facility and has agreed to assist No Included in
the County in developing additional contract with 7/23
Oxford Houses for sober living cost HPNC
support as well as to work with
self-help organizations i.e., AA,
NC, CA Alanon and Nar Anon to
develop local in-county
established self-help groups.

Priority of
Development

Estimate of

Services
Needed

Steps for implementation

N August 2022, Columbus
County applied for a grant from
Trillium to be used for Opicid
Use Disorders and
prevention/harm reduction
activities in Columbus County
for $152,865. The County was
notified on 9/27/22 that
Trillium had approved that
grant application and would be

Projected
Cost

Funding
Source

Trillium

Potential
Start-Up
Date

issuing a contract. The grant $144,000 Sup:‘z:'dﬁra"t 12/22
included $8,865 to purchase
Medication Lockboxes for the
County Health Department to
distribute to residents and
£144,000 to purchase Vivitrol
injections for County residents
with OUD who will be admitted
1o the HPNHC for long-term
treatment.
Develop a protocol and ACT
ocutcomes follow-up database 563‘:;?_0, Associates,
to track all referrals and through LLC provided /23
outcomes for treatment, 2024 thru KBR
_ particularly those to HPNC. - Grant Funded ~
Create a County staff position Opioid
Public education, to assist residents to find and $75,000 Settlement

a marketing, and linkage access treatment services and 1.0 FTE Includes Funds Option 1/23

serve as the County Liaison for County B. C.

to SUD services

County referrals to the Healing
Place of New Hanover County.

Benefits Connections

to Care

Develop and maintain a local
resource listing inclusive of all
local AODA treatment and
recovery support services. This
will enable the County to have
a position to become the go-to
place for County residents to
find resources, get linked to
available, appropriate
treatment services, and support
services.

Ongoing




Priority of

Development

Issue

Steps for implementation

Estimate of
Services
Needed

Projected
Cost

Funding
Source

Potential
Start-Up
Pate

Reach out to faith-based
community to offer training
and education about opioid and
other drug education,
overdose, Narcan
administration, and to
inventory their recovery
supports available to County
residents.

1/23 and
ongoing

Develop a protocol and
ocutcomes follow-up database
to track all referrals and
ocutcomes for treatment and
services purchased with Opioid
Settlement Funds.

/23

Assess the County's use of
Naloxone and determine if the
supplies provided by Trilllum
are adequate to serve the
County's needs. Collaborate
with Tr m on obtaining the
necessary amount if needed.

Reach out to FTrillium and other
Insurance plans for Medicaid
and 3rd party insurers to
become familiar with the
services they will pay for, local
providers, and build a data base
for future use. Use NC360 to
ensure all SUD resources are
up-to-date and accurate and
encourage any Columbus
rescources and providers not
listed on NC360 to get listed.

2/23

s/23

Enlist the County pharmacies,
all police, fire, and sheriff sites
to b e cdrug tak back sites
and register on the FDA site.

Create a targeted County-wide
Community Marketing and
Education Campaign to inform
County residents about the
dangers of opioid and other
drug and alcohol use, education
them about available resources
and advertise availability of
County position to link
¥ s with a

help as

Priority of

Issue

Pevelopment

Steps for imp

Engage with all public health,
education, faith-based
organizations, school nurses,
parents, families, and the

5/23

6/23

Estimate of
Service
Neaeded

Projected
Cost

Funding
Source

Potential
Start-Up

Date

Waccamaw-Siouan Tribal BfZ23
Council to educate them on
owverdoses and the potential
use of naloxone for oplold
L - owverdoses. I o
Promote the US DHHS Center
for Disease Control’s free
training series to all physicians 8/23
and nurses In Columbus
County.
Promote urine/blood testing
for Fentanyl, other drugs, and
alcohol among all County
health providers, particularly o/23
the hospital, medical providers,
schools, and health department
operations. i
Opiocid
Settlament
Funds: Train 1
Schools - y rewvi Cost TBD A, Option A. 6 Personnel
Implement a K-12 EBP based
T e models and choose the model o Early Summenr
= the Whiteville and that would work best for the model INntervention 2023,
Columbus County v - _ chosen by Funds: Option Implement
pirkilfar bl Started 9/22. Schools reviewing e B.C.1,2 Curricula
potential EBP models. peayaliuiddl Connections 2023 schoot

to Care; Other
grant-based
funding

vear

Purchase Viodel, develop
training schedule, and
implement.

Track activity level as well as
compare high risk areas in
school behavior from the
Immplementation of the model
to measure change in student
behaviors.




Potential

Estimate of
s Start-Up

Steps for implementatio Serv

Priority of

Projected Funding

Developmel Cost Sour

Needed

Date

Convene a meeting with all
Director and supervisory level
County Human Service
organizations to 1) get buy-in
across all organizations about
developing a philosophy and
approach to identification,
early intervention, and
coordination of appropriate
AODA services; 2) arrange to

Develop a consistent
philosophy and
approach across all
County Human Service
Agencies, i.e., DSS,
Child welfare, Public
Health for early

KBR Needs
Assessment
Grant Funds
Opioid
Settlement
Funds Option
B.C, 1-2
Connections
to Care B.E.

County who have symptoms of
Neonatal Abstinence
Syndrome.

2/23
e identification, access no cost or low cost Address the /
intervention, drug and training for all clinical and case needs of OUD
alcohol testing, and work staff on identification of pregnant
service planning for SUD issues in organization's women and
opioid and all other population, appropriate their families,
alcohol and drug use intervention techniques, including their
issues raferral process for treatment babies and
services, and coordination of unborn
needed AOD treatment Into the children
case and care plans.
Educate DSS and CPS case
N - Seek
workers on effective models for University
SUD intervention; facilitate a and/or grant
conversation with DSS and CPS 7/23
support for
on which model would be most
ffective; and make plans training
effective; and make plans for models
implementation.
Work with Public Health
Department and other local
treatment resources to design TBD 12723
and identify pregnant women
in the pre-natal clinic who have
substance use nvolvement.
D data systemn
to track SUD women, births,
ACT
pre-post natal care of mother A -
ssociates,
and SUD infant, link to
LLC provided 12723
treatment resources provided thru KBR
by Trillium Health Resources Grant
and statewide pre/post-natal
treatment providers.
Engage local OB/GYN and local
medical services including the
hospital to assist in determining
the need for SUD intervention, Existing
ferral, and follow-up services Executive
e ’ Staff at 12/23
for pregnant/post-partum County
women and infants born in the Agencies

Priority of

Development

Projected

Issue Steps for implementation Coot

Furnding

Fotential

Continue to collaborate with

County Drug Court local efforts to establish an EBP

Support State
and local BJA

Columbus County
Commissioners for approval.

thru KBR
Grant funded
zoz2

- Drug Court In Columbus County Ongoing
Iniziative or shared Drug Court between o I::_‘;';""
| Columbus and Bladen Count o ot etferts
Obtain CIT (Crisis Intervention Existing
Training EBP model) provided N training
by Trillium for Law Not;'lf’:: re provided by 1/z23
Enforcement and EMS Services - v Trillivm for all
in the County. Counties
Obtain MHFT (Mental Health Existing
First Aid Training EBP model) training
provided by Trillium for all Law Nz:::::" provided by a/z3
Enforcement and EMS Services Frillium for all
in the County. _ Counties
ACT
Recommend strategic and Associates,
Steering Committes Implamentation plan to LLC provided .
b Activities Cnecing

Monthly reports from County
employ and ACT A

on implementation progress of
plan.

Review annual progress and
refine goals and strategies as
needed by progress.

MOTION:

Commissioner McDowell made a motion to approve the plan, seconded by Commissioner McMillian.

The motion unanimously passed.

Agenda Item #12:

Cynthia “Syd” Wiford is requesting approval of agreement. co.omnus counrs

AGREEMEN

FOR PROFESSIONAL SERVICES

CONTRACT PERIOD: July 1, 2022 through June 30, 2023 (the “Contract Period™) renewable for
up to 3 ye

rs at current per day rate

z ot

-d into mm)\l day nl/ I 2022
NA ("County™) whosk address is

PLACE ©O NEW HANOV

corporation (hercinafter referred to as

I Center Drive, Wilmington, NC and whose

between €« 1
M W Websler
COUNTY, Carolina non-profit
“Provider™), > is 1000 Medi
identification number is 85-3768731

WHEREAS, Provider operates a shelter and recovery facility located at 1000 Medical
Center Drive, Wilmington, N th Carolina (the “Facility™), with the mission of reaching
individuals suffering from drug and alcohol addition, providing tools for recovery, and restoring
meaningful and productive lives (the “Program™): and

WHEREAS, the Facility consists of five buildings capable of housing at least 200 beds for
individuals in the Program and is intended to serve individuals from nearby North Carolina
counties

WITN

For and in consideration of the mutual promises here
legally bound, do hereby agree as follows

after set forth, the parties, intending to be

1 I'he Provider agrees to provide the following services to County (the “Services™)

Provide temporary housing to individuals who are 18 years of age o
are secking recovery services. and are referred by County (e
“Eligible County Individual™) Notwithstanding the foreg Provider
shall not be required to provide Se or other
individual who has been deemed
according to the rules and regulations

vices to any sex off

neligible for service™ by Provider
f the Progr

County agrees to pay to the Provider for the Services set forth in
sment as follows

1 of this

a Not to exceed a total of 4380 bed days/year at a rate of $66.00/individual/day that is
payable to Provider from Columbus County, NC. The bed day rate will
transportation of individt
within year period

b. A maximum total payment for all service
this Agreement not to exceed $289 080/y

wlude
\ls to and from the facility limited to two one-way trips

provided during the Contract Period under
w in County funds

ACT Associates, Inc. — Approval of Agreement with the Healing Place:




COLUMBUS COUNTY

Provider will use its reasonable efforts to submit invoices by the 10" of the month

following the month services were provided.

o or _ [ez2) . Payment shall
be made to Provider within thi from receipt and detail the following
Individual name occupying the bed, dates occupied by County approv dividual during
the billing Month and total number of days from admission provided to the individual

- 5 Invoices will be sent to -

> (30) days

vs notice by
d under this

This /\E_ruclncnl may be terminated by either party upon 30 d:
Count ces to compensate Provider for services perform
/\&.lgunlgnl prior to the dnu_ of termination.

ement shall be construed according to and governed by the laws
partie

ning Law. This A
North Carolina, notwithstanding the fact that both or cither of the
lent or citizen of another state or country.

<. CGioves
of the State of
hereto or may become a res

atire Agreement: Amendment: Waiver. This Agreement contains the entire Agreement
of the parties hereto. No modification. amendment, change or discharge of any terms or
provisions of this Agreement shall be valid or binding unless the same is in writing and
signed by both the parties hereto. No waiver of any of the terms of the Agreement shall be
valid uniess sipned by the party against whom each such waiver is asserted. Any waiver
of any provision of this Agreement in any instance shall not be a waiver in any other

instance: and according to policy adopted by County. Provider shall not be restricted to
fund balance limitations.

2l

ial condition of this Agrecement. obts
that coincides with standard industry practice
not limited to. the

6. Insuranc Provider shall. as a mate
continuously maintain insurance coverage
for the industry in which Provider is engaged. which may include. but
following:

a. General Liability Insurance:
b. Automobile Liability Insurance:

c. Worker's Compensation Insurance:

s Liability Insurance: and/or
1 Liability Insurance.

Provider shall submit certificates of coverage to County every year upon entry of Contract

or newal of Contract.

and Accountabilit Act (ITIPAA). The Provider and County

recgulations and each party shall
provide evidence to the other party of this compliance upon request. The parties hereto
spec ally agree to amend this Agrecement on a timely basis as necessary to comply with
any and all laws relating to privacy of healthcare information. including the I[lealth
ance Portability and Accountability Act of 1996 (HIPAA).

Health Insurance Portability

shall be in compliance with the final FITPAA rules and

COLUMBUS COUNTY

nd not emplo
all of

Independent Contractor. Provider shall be wdependent contracto
th respect to County, and Provider shall have all of the rights and dut
cretion normal associated with an independent contractor statu

shall be

encing

Aprecment

ajeure. t the party expe

> and. to the extent caused by Force

cunder shall be excusecd. "Force Majeure” event shall mean:

pandemic. epidem acts of local. state. tribal or federal government. swar

s or simila bor interruptions. accidents. or any other c e, whethe
ture. beyond the control of any party.

under this

o. Force Majeure. In the event the obligations of the pa
yved. suspended or reduced by Force
e shall promptly notify the othe

prevented. de
such Force Maje
Majeure. performance he

I'his Agreement and any amendments hereto shall be binding

10. iznment: Bindinge Effect.
ure t e benefit of. the partices herceto and their respective successors and
pns.  Neither party may sell, transfe : delepate or grant o scecu
cment or all or any portion of its obligations, title and
in. to and under this Agrecment without first obtaining the prior written consent of the other
party.

11, o ey his Agrecment m be excecuted in one or More counterparts, each of whi
Shinll bo doamod o baan oy zinal but all of which together will constitute one and the same
instrument. Signatures reccived by facsimile or through clectronic mail shall be binding

f ive as originals parties expressly

upon the parties hereto and shall be o
acknowledpe and agree that, notwithstanding  any or decisional law to the
contra the printed product of e facsimile or clectronic mail transmittal shall be decmed
to be tten and a “writing™” for all purposes of this Agrecment.

z the product of ne > betwee
il o e v o SreEe FeDrEsenied by caunial, mud bacis ot “»hn.n had e

to participate in. and did participate in. the drafting of each provi
£ in th preciment, 1 oaany, st 1l not be construcd
Aapainst any party but rather shall be given a fair and reasonable construction.
acknowledgzes and represents that such party has read th cement in it
th independent legal counsel with respect to thei
1ds the effect of eanch provision: and has not been
into this Apreement by improper action by any

I'he parties apree that this Aprecment

=

s and oblipation
cedd, o i I(‘ll&'k‘(' tor

= nent. or the application thercof’ to any person
circumstances, shall be invalid or unenforceable to any extent. the remainder of thi
cement. and the application of such provision to other persons or circumstances

not be affected thereby and shall be entforced to the greatest extent poermitted by lasvw

13- \u\rL._.lu ity. I any prov on of Apree

th Medically Assisted
Any costs for MAT

for any cost associated

1a Provider shall not be respon
receiving services at the taci

catment (MAT) for any indiv

COLUMBUS

shall be the responsibility of the individual. the treatment provider. or the referring party.

The county will not be responsible for providing MAT services.

This Agreement shall automatically renew annually for up to five (5)
successive one-year periods unless cither party hereto provides written notice of non-
renewal at least 60 days before the end of the then-current term. Provider reserves the right
1o increase the per diem rate once annually upon at least 30 days® written notice to County:
provided, tFrar the amount of such increase shall not exceed the lesser of (i) the percentage
immediately preceding 12-month period in the Consumer Price
Index. All Urban Consumers. United States. All Items (1982 - 1984 — 100). as published
hy the Bureau of Labor Statistics of the United States Department of Labor or. if such index
is not available. such other index as the parties may agree most closely resembles such
index: or (i) five percent (5246).

0 - Renewal: Inc

rate of increase for the

SIGNATURES FOR COLUMBUS SIGNATURE IN'OR PROVIDER

COUNTY

Sipgnaturg Signature
2 ~ 3

( i T R e, T | :‘}'( O S8 e d

[Fitle] [Title]

[ e W

[Dater

[Date}

This instrument has been preaudited in
the manner required by the local Government
Budget and Fiscal Control Act.

ture of Finan Ddte

MOTION:
Commissioner McMillian made a motion to approve the agreement, seconded by Commissioner Coleman.

The motion unanimously passed.

Agenda Item #13:  Trillium Agreement for Opioid Remediation:
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At Cindy Ehlers request, Cynthia “Syd” Wiford is requesting approval of agreement with the exception
that Columbus County is not subject regulations applicable to healthcare providers.

Trillium Health Resources is agreeing to give Columbus County $152,865 for Vivitrol injection,
Lockboxes to keep the injection in and 12 beds in the new Healing Place of New Hanover for approximately 100

indigent Columbus County residents with stay for up to 90 days each. This Agreement is on file in the Clerk’s
office.

Contract# _ 0037T-000-FY¥23
Cost Center # __ 5000
Line Item # _ 0690-45 & 0690-05
Obligated _$152,865.00

PROCUREMENT CONTRACT FOR PROVISION OF SERVICES
BETWEEN
TRILLIUM HEALTH RESOURCES (LME/PIHP)
AND
COUNTY OF COLUMBUS
A PROVIDER OF MH/DD/SA SERVICES

ARTICLE I:
W

| % Columbis County is not subjéct to the regulations requ:.red in this contract -
/ applicable to healthcare providers.
" 1. DEFINITIONS: Any term that is defined in NCGS122C-3 shall have the same

definition in this contract unless otherwise specified.

A. “Catchment area™ Geographic Service Area meaning a defined grouping of counties.
i Local Management Entity/Prepaid Tnpatient Health Plan (LME/PTHP).

B. “Clean Claim” means a claim that can be processed without obtaining additional
information from the provider of the services or from a third party. It does not include
a claim under review for medical necessity, or a claim that is from a Provider that is
under investigation by a governmental agency for fraud or abuse.

C. “Continuous Quality Improvement (CQI)” refers to a continuous effort to achieve
measurable improvements in the etficiency, effectiveness, and accountability of an
organization. This process is designed to improve the quality of services by tracking
performance through outcome and performance measures. (The following link
provides a description of what the Centers for Medicare and Medicaid Services (CMS)
expects with regard to Continuous Quality Improvement:
http://www.medicaid.gov/Federal-Policy-Guidance/downloads/SHQO-13-007.pd

D. “Contract” means this Procurement Contract for the Provision of Services between
L.ME/PIHP and Contractor, including any and all Appendices and attachments.

E. “Coniractor’” means COUNTY OF COLUMBUS the provider of services pursuant
to this contract, including all staff and employees of Contractor. Contractor shall, as
a party to this Contract be considered a Network Provider.

F. “Controlling Authority” means as defined in this Contract.

G. “Department” means the North Carolina Department of Health and Human Services
(DHHS) and includes the Division of Health Benefits (DHB) and Mental Health,
Developmental Disabilities and Substance Abuse Services (DMH/DD/SAS).

» H. “Emergency services” With respect to an emergency service, covered inpatient and
outpatient services that:
i. are furnished by a Contractor that is qualified to furnish such services; and
ii. are needed to evaluate or stabilize an emergency medical condition.

1. “Enrollee” or “Member™ refers to (1) for purposes of Medicaid-reimbursable services,
a Medicaid beneficiary whose Medicaid eligibility arises from residency in a county
covered by the LME/PIHP or who is currently enrolled in the LME/PIHP and/or (2)
for non-Medicaid reimbursable services, a State Funded Member.

Page 1 of 50

Procurement Contract — Non-UCR PSA
NCHRC — Naloxone Kits

DHHS 22-TR-28 & Trillium

Federal & County Non-UCR.

Revised 10/1/2020— Effective 11/1/2020

Contract ## 0037 X-000-FY23
Cost Center # 5000
Iine Ttom # 0690-45 & 0GF0-0S5
Obligated $152,865.00

PROCUREMENT CONTRACT FOR PROVISION OF S
BE T WERN
TRILILLIUM HEALTII RESOURCES (LME/PTEFP)
AND
COUNTY OF COLUMBUS
A PROVIDER OF MIL/DIVSA SERVICES

RVICES

GIENICIR AL, - C ONDITEONS

- Columbus County is mnot subject to the regulations requlred in this contract
applicable to healthcare providers.

1. DEFIN ONS: Any term that is defined in WCOGS122C-3 shall have the same
defli on in this L()l]l.l‘&‘l(:l. unless otherwise q]u.clf‘i(.d.

AL ““Catchiment area’ Geographic Service Area meaning a defined grouping of counties.
Local Management Entity/Prepaid Inpatient Flealth Plan (LME/PIHP).

B. “Clean Claim’’ means a claim that can be processed without obtaining additional
information from the provider of the services or from a third party. It does not include
a claim under review for medical necessity, or a claim that is from a Provider that is
under investigation by a governmental agency for fraud or abuse.

C. “Continuous Quality Improvement (CQI)™ refers to a continuou
measurable improvements in the efficiency, effectivens
organization. This process is designed to improve the qua vices by tracking
performance through outcome and performance measuar . following linlk
provides a description of what the Centers for Medicare and Medicaid Services (CMS)
expaects with regard to Clontinuous Quality Improveaement:
http://www . nmedicaid. gov/Federal-] —Guidance/downloads/SHIO-13-007.pdf)

. “Contract’” means this Procurement Contract for the Provision of Services between
LME/PTHP and Contractor, including any and all Appendices and attachments.

ctor” means COUNTY OF COLUMBUS the provider of services pursuant

contract, including all staff and employees of Contractor. Contractor shall, as
a party to this Contract be considered a Network Provider.

. *““Controlling Authority”®’ defined in this Contract.

Gl ““Department’ means the ™North Carolina Department of Health and Human Services
(DHHS) and includes the Division of Health Benefits (DIHB) and Mental Iealth,
Developmental Disabilities and Substance Abuse Services (DME/DI/SAS).

H. “Emergency servic i respect Lo an emergency service, covered inpatient and
outpatient services that:

i. are furnished by a Contractor that is qualified to furnish such scrvices; and
ii. are needed to evaluate or stabilize an emergency medical condition.

I. “Enrollee™ or “IMember refers to (1) for purposes of Med d-reimbursable servic
a Medicaid benefi ary whose Medicaid eligibility arises from residency in a cow
covered by the LME/PIHP or who is currently enrolled in the LMBE/PTHP and/or (23
for non-Medicaid reimbursable services, a State Funded Member.

effort to achicve
cuntability of an
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Contract # V037 T-060-FY23
Cost Center # 5000
Line Item # D690-45 & 0690-05
Lo $152.865.00

J. *“LME/PIHP’ means the political subdivision organized pursuant to N.C.G.S. §122C-
3(20-¢), and which is responsible for authorizing, managing and reimbursing
providers for all Medicaid and State-funded mental health, substance abuse, and
developmental disability services pursuant to contracts with the Department for thosce
Members within the LME/PIIP’s defined catchment area. For purposes of this
Contract, unless otherwise specified, Trillium Health Resources is the LME/PIHP.

K. “Medical Record” means a single complete record, maintained by the Contractor of
services, which documents all of the treatment plans developed for, and behavioral
health services received by a Member.

L. *Network Provider’ shall mean as defined in 42 CFR 438.2.

M. “Notice™ means a written communication between the parties delivered by trackable
mail, electronic means, facsimile, or by hand.

N. “Party” refers only to the contractor as defined in this agreement or the LME/PIIIP
who are the two signatories to this contract.

O. “Post stabilization services™ or ““Post stabilization care services’ mean as defined in
42 CFR §422.113 and §438.114.

P. Prepaid Inpatient Health Plan (PIHP): An entity that: (1) provides medical services to
Members under contract with the State agency, and on the basis of prepaid capitation
pPayments, or other payment arrangements that do not use state plan payment rates; {2)
provides, arranges for, or otherwise has respomnsibility for the provision of any
inpatient hospital or institutional services for its Members; and (3) does not have a
comprehensive risk contract,

Q. *““Provider Operations Manual” or “Provider Manual’ means the provider manual and
any billing manuals, adopted by LME/PIHP which may include, without limitation,
requirements relating to billing, credentialing, utilization management, guality
management, grievances and appeals, on-site reviews and State requirements, as
may be unilaterally amended from time to time by LME/PIHP.

R. ““Regulatory Requirements” means all applicable federal and state statutes,
regulations, regulatory guidance, judicial or administrative rulings, requirements of
LME/PIHP’s contracts with the North Carolina Department of Health and Human
Services and standards and requirements of any accrediting or certifying organization,
including, but not limited to, the reguirements set forth in the attachments to this
Contract.

S. “State-Funded Member” refers to an individual who receives Mental Health,
Developmental Disability, and/or Substance Abuse (MH/I2I)/SA) services that are
paid with State funds {(which may include state and/or federal block grant funds).

T, “Unmanaged Visits™ refers to visits not requiring prior authorization.

2. BASIC RELATIONSHIY:
Contractor enters into this Contract with LME/PIHFP for the purpose of providing
medically necessary MH/IDD/SA services to the LME/PIHP’s Member{s) and agrees to
comply with Controlling Authority, the conditions set forth in this Contract and all
Appendices or Attachments to this Contract. The Parties acknowledge and agree that a
termination of this Contract is not an adverse determination as set forth in G.S. 108C and
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that Controlling Authority allows this Contract to be terminated with or without cause.
Contractor is an independent contractor of ILME/PIIP. This Contract is not intended and
shall not be construed to create the relationship of agent, servant, employee, partnership,
joint venture, or association between the parties, their employees, partners, or agents but
rather Contractor is an independent contractor of the LME/PIHF. Further, neither party
shall be considered an employee or agent of the other for any purpose including but not
limited to, compensation for services, employee welfare and pension benefits, workers’
compensation insurance, or any other fringe benefits of employment.

ENTIRE AGREEMENT/ REVISTONS:

This Contract, consisting of the Procurement Contract for the Provision of Services, and
any and all Appendices and Attachments, constitutes the entire Contract between the
LME/PIHP and the Contractor for the provision of services to Member(s). This contract
shall supersede and replace any current Medicaid and/or State contract between the
Contractor and LME/PIHP. Except for changes to Controlling Authority published by
CMS, the LME/PIIIP, the Department, its divisions and/or its fiscal agent as referenced
in Article I Section 4, any alterations, amendments, or modifications in the provision(s)
of the Contract shall be in writing, signed by all parties, and attached hereto.

CONTROLLING AUTHORITY:

This Contract is required by State and Federal law, including 42 C.F.R. §438.206 and

§438.214, and shall be governed by the following, including any subsequent revisions or

amendments thereto, (hereinafter referred to as the “Controlling Authority’):

Title XIX of the Social Security Act and its implementing regulations, N.C.G.S.

Chapter 108A, the North Carolina State Plan for Medical Assistance, the North

MH/DID/SA services health plan waiver authorized by CMS pursuant to section

1915(b) of the Act, and the N.C. Home and Community Based Services Innovations

waiver authorized by CMS pursuant to section 1915(c) of the Act; and

b. The federal anti-kickback statute, 42 U.S.C. §1320a-7b(b) and its implementing
regulations; the federal False Claims Act, 31 U.S.C. §3729 — 3733 and its
implementing regulations; and the North Carolina Medical Providers False Claims
Act, N.C. Gen. Stat. §108A-70-10 ez seq.; and

c. All federal and state Member’s rights and confidentiality laws and regulations,
including but not limited to the Health Insurance Portability and Accountability Act
of 1996 (HIPAA), the Standard for Privacy of Individually Identifiable Iealth
Information and Health Insurance Reform: Security Standards, 45 CFR Part 164,
alcohol and drug abuse patient records laws codified at 42 U.S.C. §290dd-2 and 42
CFR Part 2, the Health Information Technology for BEconomics and Clinical Health
Act (HITECH Act) adopted as part of the American Recovery and Reinvestment Act
of 2009 (Public Law 111-5), and those State laws and regulations denominated in
Appendix G; and

d. Regulations concerning access to care, utilization review, clinical studies, utilization
management, care management, quality management, disclosure, enrollment and
credentialing activities as set forth in 42 CFR parts 438, 441, 455, and 456; and

a,
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e. State licensure and certification laws, rules and regulations applicable to Contractor;
and

f. Applicable provisions of Chapter 122C of the North Carolina General Statutes; and

2. Medical or clinical coverage policies promulgated by the Department in accordance
with N.C.G.S. §10BA-54.2; and

h. The North Carolina Medicaid and Health Choice Provider Requirements, N.C. Gen.
Stat. Ch. 108C.

i The Americans With Disabilities Act, Titles VI and VII of the Civil Rights Act of

1964, Section 503 and 504 of the Vocational Rehabilitation Act of 1973, the Agc

Discrimination Act of 1975, and subsequent amendments and regulations developed

pursuant thercto, to the effect that no person shall, on the grounds of sex, age, race,

religious affiliation, handicap, or national origin, be subjected to discrimination in the
provision of any services or in employment practices; and

The Drug Free Workplace Act of 1988; and

The requirements and roporting obligations related to the Substance Abuse and

Treatment Block Grant (SAPTBG), Community Mental Health Services Block Grant

(CMHSBG), Social Services Block Grant (SSBG) and accompanying state

Maintenance of Effort (MOE) requirements; Projects to Assist in the Transition from

Homelessness (PATH) formula grant; Strategic Prevention Framework — State

Incentive Grant (SPF-SIG), Safe and Drug Free Schools and Communities Act

(SDEFSCA), and all other applicable federal grant program funding compliance

requirements, if applicable.

1. Regulatory Requirements and any other applicable federal or state laws, rules or
regulations, in effect at the time the service is rendered and concerning the provision
or billing of Medicaid-reimbursable or State-funded Mental Health, Developmental
Disabilities and Substance Abuse (MH/DID/SA) services; and

m. The LME/PTHP’s Provider Operations Manual and LME/PIHP contracts with the
Department.

e

Contractor agrees to operate and provide services in accordance with and pursuant to
Controlling Authority and the terms of this Contract. Contractor shall be responsible for
kecping abreast of changes to Controlling Authority and to provide education and training
to its staff and employees as appropriate. Contractor shall develop and implement a
compliance program in accordance with 42 U.S.C. §1396a(kk}5).

Contractor shall at all times cooperate and comply with the requirements, policies,
programs and procedures (“‘Policies™) of LME/PITTP, which may be set forth and/or
summarized in the Provider Manual. The Provider Manual may include, but shall not
be limited to, Policies regarding the following: credentialing criteria and requirements,
notification requirements, claims and billing, quality assessment and improvement,
utilization management, care management, on-site reviews, prior authorization,
grievance and appeal processes, coordination of benefits and third party liability
policies and data reporting reguirements, The failure to comply with such Policies could

CTomtract # QOATX-0OO-E W2
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FProvider Manual. this Contract and Regulatory Requirements. LME/PTHP shall make the
Provider Manual available to Contractor via its website or alternative means. In the event
of a material change (o the Provider Manual, LME/PIFIF will provide Contractor with
at least thirty (30) days” advance written notice of such change. Such notice may be given
by LME/PTHF through a periodic provider newslotter, an update to the on-line Provide:
Manual, or any other written method (clectronic or paper). If there is any conflict
betweosn this Contract and the Provider Manual, this Contract will control.

P

and fe

>ntractor further understands and ackanowledgs

les

that Contractor is subject to a2ll scate
1l lavws, 1 and guideline and court-ordered
consent decrees, settlement agrecments, or other co t orders that apply to (a) the Contract
and I.ME/PIFP’s contracts with INC IDHHS., and (b)) all persons or entities receiving state
and federal funds. Contractlor agrees O carry out its respective obligations under this
Contract  in accordance with Controlling Authority, the Provider Manual and all
applicable Regulatory Reguirements, including, but not limidted to, the requirements of
the Health Insurances Portability and Accountability Act, as amended, and any
regulations promulgated thercundér. Contractor understands and agress that its violation
of a state or federal law relating to the delivery of services pursuant to this Contract, or
any violation of LME/PIHP s contracts with NC DITHS could result in liability for
money damage and/or i minal penalties and sanctions under state and/or
federal law, rule or regulation. If, due to Contractor™s nox smmpliance with applicable
Regulatory Requirements or this Contract, paybacks., sanc ns, penaltics or Liquidated
damages are imposaed on LME/PTHEP, LME/PTHFP may, in its sole discretion, offscet such
armounts against any amounts duc Contractor from LME/PTHP or reqgui Contractor to
reimburse LME/PITHP for such amounts.

Te=

regulations, waivers, poli

s, M IRTVE =

The termm of this Contract shall have an effective date of July 1, 2022, and shall

remain in effect until June 30 2023, unles terminated by cither party as set forth
The LME/PTHP reserves the right to impose shorter time limits on the term of
1 to comply with the terms of this Contract. Contractor
understands that State and Federal statutory and regulatory requirements as set forth in
this contract or Controlling Authority may be changed or updated during the term of this
Contract. The LLME/PIIIP will provide notice to the Contractor thirty (30) days prior to
the effective date of any changes to LME/PIHP manuals or forms. The parties”™ respective
duties and obligations d services, set forth herein shall be dependent and
contingent upon the appropriations, allocation, and availability of funds to LME/PTHP.
Any changes to reimbursement shall be in writing to sntractor thirty (320) days prior 1o
such change. This contract may be terminated at any time upon mutual consent of both
parties or upon sixty (60) days® notice of termination by one of the contracting parties.

6. CIIOICE OF LAW/FORUM:
The wvalidity of this contract and any of ils ternms or provi as the rights and
duties of the parties to this contract, are governed by the laws of North Carolina. The place

ons, as we
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of this contract and all transactions and agreements relating to it, and their sites and forum,
shall be the County of INorth Carolina in which the LME/PIHYP’s principal place of
business is located, where all matters, whether sounding in contract or tort, relating to the
wvalidity, construction, interpretation, and enforcement shall be determined.

7. HEADINGS:
The Paragraph headings used herein are for reference and convenience only, and shall not
enter into the interpretation hereof. Any appendices, exhibits, schedules referred to herein
or attached or to be attached hereto are incorporated herecin to the same extent as if set
forth in full herein.

8. COUNTERPARTS:
The Contract shall be executed in two counterparts, each of which will be deemed an
original.

9. NONWAIVER:

No covenant, condition, or undertaking contained in the Contract may be waived except
by the written agreement of the Parties. Forbearance or indulgence in any other form by
either party in regard to any covenant, condition or undertaking to be kept or performed
by the other party shall not constitute a waiver thercof, and until complete satisfaction or
porformance of all such covenants, conditions, and undertakings have been satisfied, the
other party shall be entitled to invoke any remedy available under the Contract, despite
any such forbearance or indulgence.

10. DISPUTE RESOLUTION AND APPEALS:
The Contractor may file a complaint, grievance and/or appeal as set forth in the
LME/PIHP Provider Operations Manual or as otherwise set forth in Controlling
Authority.

11. SEVERABILITY:
If any one or more provisions of this Agreement are declared invalid or unenforceable,
the same shall not affect the validity or enforceability of any other provision of this
Agreement and such invalid or unenforceable provision(s) shall be limited or curtailed
only to the extent necessary to make such provision valid and enforceable.

12. NWOTICE:
Any notice to be given under this Contract will be in writing, addressed to the Contract
Administrators designated by each party and noted at the address listed below, or such
other address as the party may designate by notice to the other party, and will be
considered effective upon receipt when delivery is either by traclkable mail, postage
prepaid, or by electronic means, or by fax, or by hand delivery.
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COUNTY OF COLUMBUS Trillinm Iealth Resources
Atin: Eddie Madden Contracts Departiment
127 West Webster Street 201 W. 1% Street
Whiteville, NC 28472 Greenville, NC 27858-1132
Phone: 210-640-6630 866-998-2597 (PHONE)
E-mail: emadden@colubusco.org

13. ADMINISTRATIVE ACTIONS, SANCTIONS AND TERMINATION:

A. Either party may terminate the Contract if Federal, State or local funds allocated Lo the
LME/PIHFP are revoked or terminated in a manner beyvond the control of the
I.ME/PIHP for any part of the Contract period. If Federal, State, or local funds
allocated to the LME/PIHP are reduced in a manner beyond the control of the
LME/PIHP, the LME/PTHP will notify Contractor and provide payment to Contractor
for services provided which were authorized by the LME/PIHI” prior to the
notification and for which Contractor has been qualified and credentialed.

B. Contractor understands, acknowledges and agrees that LME/PIHFP may issue an
educational (technical assistance) or warning letter, reguire a plan of correction, or
impose administrative actions or sanctions against Contractor as the result of program
integrity and any other monitoring activities. Possible administrative actions and
sanctions are outlined in the Provider Operations Manual and include but are not
limited to increased meoemnitoring/ probation, limitation or suspension of referrals,
moratorium on site or service expansion, payment suspension, site- or service- specific
suspension or termination, full contract suspension, full contract termination and/or
exclusion from participation in LME/PTHP s Provider Network. Contractor further
understands, acknowledges and agrees that LME/PIHP is not required to issue an
educational (technical assistance) or warning letter or plan of correction prior to the
imposition of administrative actions or sanctions.

C. In accordance with LME/PIHP accrediting body requirements, LME/PIHP may also
suspend this Contract in response to any serious health or safety risk to Member(s)
identified by the LME/PIITP Chief Medical Officer or other Senior Clinical Staff
Person, and such suspension shall remain in effect during the pendency of any
investigation into such health or safety rislk.

. This Contract may be terminated with cause, effective upon written notice to the
Contractor or such other date as specified in the notice. The Contract may be
terminated without cause after sixty (60) days’ notice of termination to either party by
one of the contracting partics

L. In the event this Contract is terminated for cause, cause may include, but is not limited

to:

i. Issuance by the Department of a revocation or suspension of Contractor’s license
to operate or issues a Type Al penalty against Contractor; issuance of a payment
suspension against Contractor in accordance with 42 CFR §455.23; or issuance
of a revocation of state and/or federal Tunding against Contractor in accordance
with 10A WCAC 26C .0504; or
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ii. Termination or suspension of contractor’s participation in the DMedicare
program, NC Medicaid program, or another state’s Medicaid program;: or
#ii. Termination of Contractor for cause from participation in another LME/PTHI* s

provider network or the prov

organization; or

loss of, or sanction against, ro.
tion or certification of the Contractor; or

h Determination by EFLME/PIHEP that ntractor fails to meet certification,
accoreditation or licensure standards prescoribed by Controlling Authority;

vi. Determination by LME/PIHP that Contractor has failed to provide services as
specified in the Contract, including a failure to comply with Controlling
Authority; or

vii. Determination by LME/PTHF that the conduct of Contractor or the standard of
services provided threatens to place the health or safety of any Member(s) in
jeopardy.

Determination by LMIE/PILLP that Contractor i

billing, documentation or clinical practices; or

ix. IDDetermination by LME/PINIP  that <Contractor has provided fraudulent,
misleading or misrepresented information to LME/PIHP or any Member(s);

. Failure by Conuracltor to cooperate with aany investigation, audit or post-payinent
review conducted by LME/PIHFP or failure to provide timely, complete and
accurate documentation of services as required by this Contract; or

xi. Failure by Contractor to timnely l.'l—-llIZ\bLllE-L the LME/FPILIP for overpayiment(s)
identified by the LME/PIHFP or ilure to comply with any payment pla
authorized by the LME/PIHIP for the repayment of any overpayoaent(s):

ler network of any other managed care

uired facility or professional licensure,

audulent or abus

ve

s engaged in f

=ii. Contractor®s failure to have an Hlectromic Heal Record in place by June 1.
2019, or to otherwise adhere to G.S. 90-<41<4.4; or
=xiii. Amny other material breach of this Contract not described above.

In the event LME/PILHP issues a sanction or terminates this » Contractor may
subimit a recquest for reconsideration of administrative actions and sanctions as outlined
in the Provider Operations Manual.

G. In the event that Fedoral and State laws should be amended or judicially interproted
to render the fulf ment of the Contract on the part of cither party unfeasible or
sible. both the Contractor and the LME/PTHE shall be discharged from further
ive

impo
obligation under the terms of this Contract, except for scttlement of the respec

debts and claims up to the date of termination.

. Temmination or Amcendment as a Result of Governmental Regulation. There may be
functions, responsibilities, activities, or tasks not specifically described in this Contract
(which includes any attachments and addendums) that are roegu d for the proper
performance and provision of services by Contractor and are an inherent part of, or a
necessary subpart included within, the Contractor’s services. If such functions,
responsibilities, activi =, or tasks are determined to be required for the proper
performance and provision of Contractor’s servic such functions, responsibilities,
aclivities, or tasks shall be deemeoed to be implied by and included within the scope of

this Contract to the same extent and in the same manner as if specifically described in

the Contract, and the require<d implementation of such functions, responsibilitices,

activities, or tasks shall not be considered an amendment to this Contract.  Morecover,

a change to this Contract that is required by federal or state law, rule. regulation,

administrative hearing., or court order shall not constitute an amendment of the

Contract. Notwithstanding the foregoing the Parties acknowledge and agree that this

MAgreement is intended to comply with all state and federal laws and regulations

regarding the prowvision of Moedicaid-reimbursable behavioral health services,

including but not limited to the 1915 b/c Medicaid Waivers referenced in Aaticle I

Scction < Controlling Authority, which state and federal laws and regulations may bo

amended from time to time. The Parties further acknowledgze and agree that, pursuant

to Scssion Law 2015-245, as amoendoed, it is contemplated that the PTHEP will begin to
operate as a Lailored Plan, as that term is understood in Session Taw 2015-245, as
amended, which may necessitate amendments to the Contract in order to comply with
changes ta applicable state and federal laws and regulations. PTHP shall have the right
to rterminate or un aterally amend this Contract without liability, to bring it into
accordance with the applicable state and federal laws, rules and regulations for PIHP s
operation of a Tailored Plan. Notwithstanding PIHP s right to terminate, PIHEP shall
first use its reasonable efforts to amend this Contract to the extent necessary to
conform to the applicable laws or regulations, and will only terminate this Contract
pursuant to this Section ifit determines, in its reasonabl 1dgment, that an amendment
cannot be obtained or will not enable PIHP to etft ively opera a Tailored Plan.

Contractor shall have the right to consent to any amendment proposed pursuant to this

Scction, but Contractor shall not unreasonably withhold Contractor’s consent. Ic

Contractor reasonably withholds consent to an amendment proposed pursuant to this

Seccotion, th *arties agree that it shall constitute a mutual, voluntary termination of this

Contrac The Parties agree that Contractor’s withholding of consent shall be decmed

asonable if the proposced amendment would result in a material adverse cconomic
effect on Contractor.

I. Change In T.nw Except as set forth in the previous section, if there is a change in any
lava, 2 afl ot or the activi
either this Contract, or any change in the judicial or admin
interpretation of any such law, regulation or rule and PITTP reasonably believe
faith that th

rule, state or federal, wh s this Con

in good
will have a substantial adverse effect on PIHP s operations or its
rights or obligations under this Contract, then PIHP may, upon written notice, require

chang

the Contractor to enter into good th negotiations to renegotiate the terms of this

act. [T the Parties are unable 1o reach an agreement concerning the modification
Contract within the earlier of forty-five (45) days after the date of the noti
secking rencgotiation or the effective date of the change, or if the change is effoctive
immediately, then the Contract shall be decmed to be mautually, voluntarily terminatoed.

14. EFFECT OF TERMINATICON:
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A. The obligations of both parties under this Contract shall continue following
termination, only as to the terms and conditions outlined in Article IT Section 4, 5, and
9, Article III Section 1, 2, and 7 and Article TV.

B. Upon notice of termination, a post-payment review of billing, documentation and
other fiscal records may be performed and any adjustments for amounts due or owed
to either party shall be added or deducted from the final Contract payments.

C. In the event of termination the Contractor shall submit all claims or registrations of
putative Member(s) within ninety (90) days of the date of termination.

D. The parties shall settle their respective debts and claims within the timeframes
established within Article IT Section 5 and Article IV,

E. In the event of any audit or investigation described in 14.B. above, both parties shall
settle their debts and claims within thirty (30) days of the completion of such audit or
investigation and receipt of all final billing and required documentation. All payments
provided herein shall be adjusted so as not to exceed the amount due for services
actually rendered prior to the date of termination. If advance payiments have been
made for services not provided as of the date of termination, the Contractor shall
promptly refund all excess funds paid within the above-referenced thirty (30) days.

F. <Contractor shall comply with Continuity of Care requirements set forth in Controlling
Authority and provide notice to the LME/PIHP with respect to the closing of a
facility. Contractor shall provide sixty (60) days written notice to the LME/PIHP of
intent to close a facility or discharge a Member(s) with intellectual or developmental
disabilities who may be in need of continuing care as determined by the LME/PIHP
and thirty (30) days written notice of intent to close a facility or discharge a Member(s)
with a mental illness or substance abuse disorder who may be in need of continuing
care as determined by the LME/PIIIP. A transition plan shall be developed for each
Member prior to being discharged.

NON-EXCLUSIVE ARRANGEMENT:

The LME/PIHP has the right to enter into a Contlract with any other provider of
MHE/DIN/SA services. The Contractor shall have the right to enter into other Contracts
with any other LME/PIHTP or third party payers Lo provide ME/IDID/SA services. The
parties shall cause their respective subcontractor(s) or other such entity performing services
pursuant to this Contract on each party’s behalf, to comply with and abide by the
agreements, representations, warranties, acknowledgements, certifications, terms and
conditions of this Contract and the Provider Operations Manual, and fulfill all of the
duties, responsibilities and obligations imposed on the parties under this Contract
(including each Attachment), and the Provider Operations Manual, in each case, to the
same extent as if the subcontractor or other such entity were parties hereto. The parties
shall be responsible for any breach of this Contract by any such subcontractor or other such
entity. When a subcontractor meets the definition of the LME/PHIP accreditation
standards of a delegated or partially delegated entity, prior approval by the LME/PLEIP
will be required.
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Nothing in this Contract shall be construed as creating or justifyving any liability, claim or
cause of action, however alleged or arising., by any third party, against LME/PIIP,
Contractor or the Departiment.

Furthermore, nothing in th
liability, claim or causc of ac
against the Dopartmaont.

Contract shall be construed as creating or justifyving any
on, however alleged or arising, by LME/PIEP or Contractornr

ARTICL. E IL:

RIGEL

CONTRACTOR

DISCIL.OSURE:

AL The Contractor shall make those disclosures to the LME/PPIHP as are required to be
made to DHB pursuant to 42 C F.JR. §455.104 and 106 and are required by the
IMFE/PIHP accrediting body. LME/PIHE will share accrediting body requirements
with Contractor upon request.

B. To the extent any of the above required disclosure information is captured in current
or existing Medicare or NC Medicaid enrollment application documentation,
LME/PILHFP shall accept electronic or paper copies of such documentation as moeecting
this reqguirement. Entities no longer enrolled in Medicaid or Medicare will be requ
to independently meect all disclosure requirements of this Paragraph, federal and state
laws, rules and regulations, and the TLME/PIHP accrediting body.

LICENSES, ACCREDITATIONS, CREDENTIALING AND QUALIFICATIONS:
AL The Contractor shall maintain all licenses, certifications, accreditations, credentialing
and registrations required for its facilities and staff providing services under the
Contract, as are required by Controlling Authority. Within ten (10) days after the
Contractor receives notice of any sanction by any applicable licensing board,
certification or registration agency, or accrediting body or other authority which affect
the ability of Contractor to bill the LME/PITIP for services, the Contractor shall

forward a copy of the notice to the LME/PTHP .

B. The Contractor shall not bill the LME/PTHP:

i ces provided by Contractor during any period of revocs
suspension of required licensure or accreditation of the Contractor’s {ac
ii. For any services provided by a moember of the Contractor’™s staff duar
poeriod of revocation or suspension of the stafff member’s required certi
licensure, or creden
C. The Contractor certifies the time of exccution of this Contract, that neither
Contractor, nor any of its staff or employees, is excluded from participation in Federal
Health Care Programs under section 1128 of the Social Security Act and/or 42 CFR
Part 1001. Within five (5) business days of notification of exclusion of Contractor oxr
any of its stafl or employees by the TJ.S. Office of Inspoector General, CMS or any

ng any

cation,
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other State Medicaid program, Contractor shall notify the LME/PIHP of the exclusion

and its plan for compliance.

D. Contractor, upon written request by the LME/PIHP, shall provide the LME/PIHP with
proof of Contractor accreditation and copies of accreditation reports as part of the

credentialing process,

E. The LME/PIHP will conduct an assessment of the Contractor’s qualifications to
remain in the LME/PTIHP s network at a minimum of once every three (3) years, unless

otherwise required by the Department

- EVENT REPORTING AND ABUSE/ NEGLECT/ EXPLOITATION:

A Contractor shall use best efforts to ensure that Member(s) are not abused, neglected or

exploited while in its care.

B. Contractor shall report all events or instances involving abuse, neglect or exploitation
of Member(s) as required by incident reporting guidelines by all applicable agencies

and the Controlling Authority.

C. Comntractor shall not use restrictive interventions except as specifically permitted by

the individual Member’s treatment/habilitation plan or on an emergency basis

accordance with 10A NCAC 27E, 10A NCAC 13B, or as otherwise authorized in

applicable Controlling Authority.

2. LME/PIFIP shall have the right to conduct its own investigation of any events reported
to determine whether any claims were paid in error or to ensure compliance with
practice guidelines by the Contractor. The Contractor shall cooperate with all such
investigative requests. Failure to cooperate is a material breach of this contract. The
LME/PTHP will provide the Contractor a written summary of its findings within thirty
(30) days. During such an investigation, if any issues are cited as out of compliance
with this Contract or federal or state laws, rules or regulations, the Contractor may be
required to document and implement a plan of correction. Contractor may contest and
appecal a determination that claims were paid in error as outlined in the IL.LME/PIHP

Provider Operations Manual or as otherwise set forth in Controlling Authority.

4. BILLING AUDITS, DOCUMENTATION AND RECORDS RETENTION:

A Unmanaged visits by Member(s) to Contractor do not require prior authorization. All
service delivery, both managed and unmanaged, require documentation and record

retention in accordance with this section.

B. The Contractor shall participate in and use best efforts to comply with the
LME/PIHP s Utilization Management process, which may include requirements for
pre-authorization, concurrent review and care management, credentialing review, and
a retrospective utilization review of services provided for Member{s) whose services
are reimbursed by the LME/PIIIP. The Contractor shall provide the LME/PIIIP with
all necessary clinical information for the LME/PIHP s utilization management
process. For purposes of this Aaticle 11 Section 4, Contractor shall provide specifically
denominated clinical or encounter information required by the LME/PIHP to meet
State and Federal monitoring requirements within fifteen (15) calendar days of the
request, except that LME/PIHP may grant additional time to respond for good cause

605
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shown and depending upon the size and scope of the request. Additionally, Contractor
will provide any documentation directly to the TME/PIHFP for review when
requested. Contractor may satisfy any request for information by cither paper or
electronic/digital means.

. The Contractor shall be responsible for completion of all necessary and customary
documentation required for the services provided under the Contract in accordance
with all Controlling Authority .

. Documentation must support the billing diagnosis, the number of units provided and

billed, and the standards of the billing code. The provider will be responsible for the

adoption, assessment, collection, and disposition of fees in accordance with G.S.

122C-146; and

The Contractor shall maintain all documentation and records supporting Member’s

medical necessity for the services and shall provide it to the LIME/PINIP fox an

investigation, audit or review upon request, within time frames established by the

LME/PLIIP, except that LME/PILLLIP may grant additional time to respond for good

cause shown and depending upon the size and scope of the request.

The Contractor agrees and ande and that the LME/PTHP 1ay inspect financial

records concerming claims paid on behalf off Member(s), records of staff who delivered

or supervised the delivery of paid services to Member(s) demonstrating compliance
with Controlling Authority, Members® clinical records, and any other clinical or
financial items related to the claims paid on bohalf of Mombers decemoed neccessary to
assure compliance with the Contract. Contractor  is also subject to audits,
investigations and posi-payment reviews conducted by the United States DDepartment
of Flealth and uman Services., including the Department’™s Office of Inspector
General, CMS and the IDepartument, or their agents. Program integrity activities do not
have to be arranged in advance with Contractor. The equipment purchased with non-
unit cost reimbursement funds, such as start up or special purpose funding, title to
assets purchased under the contract in whole or in part rests with the contractor so lonsg
as that party continues to provide the services which were supported by the contract;
if such services are discontinued, disposition of the assets shall occur as approved by
the IDEHLILS.

G. Comntracior agrees to maintain necessary records and accounts related to the Contract,
including personnel and financial records in s>rdance with Generally Accepted
Accounting Procedures and Practices to a proper accounting of all funds,
including budgoet revisions.

Contractor all maintain detailed records of administrative costs and all other
expenses incurred pursuant to the Clontract including the provision of services and all
relevant information relating to individual Member(s) as required by Controlling
Authority. When an audit is in progress or audit findings are unresolved, records shall
be kept until all issues are finally resolved.

At a minimum of once every two (2) years the Contractor will participate in an audit
of paid claims conducted by the LME/PIHP. LME/PIHFEP shall conduct an entrance

Contract # 0037 T-000-FY23
Cost Center # 5000
Line Item # D690-45 & 0690-05
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interview at the outset of any such audit. Any paid claims determined to be out of
compliance with Controlling Authority shall require a repayment 1o the LME/PIHP
as required by Controlling Authority. Any underpayments to Contractor shall require
payment by the LME/PIHP. Audits shall be arranged with the Contractor in advance,
except when the LME/PIIIP has received a credible allegation of fraud, the health,
safety or welfare of Member({s) is at risk, or the LME/PIHP is participating in a joint
investigation with the Department, it’s Divisions, contractor(s) or another federal or
state agency. At the conclusion of any such audit, the EME/PIHP shall conduct an
exit conference with Contractor to discuss any tentative negative findings. The
Contractor will receive written documentation of findings within thirty (30) days
following the audit. Based upon results of the audit the Contractor may be subject to
additional auditing and/or may be required to submit a plan of correction and /or may
be required to remit funds back to the LME/PIHP as reqguired by Controlling
Authority. LME/PITHP may use statistical sampling and extrapolate audit results in
accordance with Controlling Authority.

The Contractor shall use best efforts to provide data to the LME/PIHP in the
implementation of any studies or improvement projects required of the LME/PILIP by
the Departiment. Contractor and LME/PIHP will mutually agree upon the data to be
provided for these purposes, and the format and time frame for provision of the data.

In accordance with Controlling Authority, specifically 42 CFR §420.300 through
§420.304, for any conitracis for services the cost or value of which is $10,000 or more
over a 12-month period, including contract for both goods and services in which the
service component is worth $10,000 or more over a 12-month period, the Comptroller
General of the United States, UJSIDITHS, and their duly authorized representative shall
have access to Contractor’s books, documents, and records until the expiration of four
years after the services are furnished under the contract.

The Contractor shall maintain a medical record and adhere to the federal record
retention schedule for each Member served, either in original paper copy or an
electronic/digital copy. Contractor shall maintain medical records and other
documentation in accordance with WNC DHHS Records Marnagement and
Documentation Manual for Providers (APSM 45-2), Rules for MI/DID/SAS Facilities
artd Services (APSM 30-1) and the Basic Medicaid Billing Guide, and any other
applicable federal and state laws, rules and regulations. Medical records shall be
maintained at the Contractor level; therefore, Member(s) may have more than one
record if they receive services from more than one Contractor. LME/PIHP shall
moniter Medical record documentation to ensure that the standards are met.
LME/PIITP shall have the right to inspect Contractor records without prior notice.
LME/PTIHP shall also require Contractor to submit a plan for maintenance and storage
of all records for approval by the LME/PIHP or transfer copies of medical records of
Member(s) served pursuant to this Contract to LLME/PTHT in the event that the
Contractor closes its WNorth Carolina business operations, whether the closure is
due to retirement, bankruptcy, relocation to another state or any other reason. The
LME/PIHP has the sole discretion to approve or disapprove such plan. LME/PIHP
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shall not be held liable for any provider records not stored, maintained, or transferred

pursuant € this provision so long it has attempted, in gnod faith, to obt.un a written

plan for maintenance and storage or a copy ol such records from the Conuactor. If the

Contractor’s contract is terminated or if the Contractor closes network operations {but

i elsewhere in the State), the Contractor shall either: 1)

>pics of medi records of Member(s) to LME/PIHEP, or 2) submit a plan

for maintenance and storage of all records for approval by the LME/PIHF. The
LMFE/PIFEP has the sole disceretion to approve or disapprove such plan.

J. Contractor shall make available to the LME/PIHP its accounting records for the
purposc of audit by State authoritics and that the party will, when required by gencral
statute, have an annual audit by an independent certified public accountant. A copy
will be forwarded to the office of the State Auditor and the LME/PTHE.

L. L7 AT LN ATNEI>

NAL, OVERPAYNMEN

EFRAUIY, ABUSE, OVIER L
ASS SSMENTS O FINES
A. Contractor agrees to provide, at no cost to LME/PIFFP, prompt, reasonable and
adeguate access to LMEBE/FPIHIP, any records, books, doc,un'u,n =, and papers that relate
to the Contract and/or Contractor” poerformance of bilities under t
- administration or

T Contractor.
Contractor understand at whenever LME/PTHEP reccives a credible allegation of
ud, abuse, overuti > or gquestionable billing practice(s), the LME/PIHP is
required to investigate the matter and where the allegationds) provoes o lible, the
LLME/PITTP is required to provide IDITE with the provider name, type of provider,
source of the complaint, and approximate dollars involved. Contractor agrees to
cooperate in any such investigation, and failure to do so. may resualt N possible
sancition up to and including termination of this contract. Contractor understands that
the Medicaid Fraud Investigations Unit of the Norh Carolina Altorney General’s
Office or IPHE, at their discretion, may conduct preliminary or full investigations to
evaluate the suspected fraud, abuse, over utilization or gqu. ionable billing practice(s)
and the nced for further action. if any. Fraudulent billing may include., but not
limited to, unbundling services., billing for services by non-credentialed or no
licensed staff, or billing for a rvice that Contractor never rendered or for whi
documentation is absent or inadeguate
If the LME/PIHFP determ 3

and oversight activities

Za

h

failed to comply with Controlling
Auvthority and has b for o aim or a portion of a claim that the
I_ME/PITHP determine or that Contractor has been paid for a
vith that was fraudulently billed to the LME/PINLEP, the LME/PIIIP will provide a
thirty (30) ddy notice to the Contractor of the intent to recoup funds. Such notice of
adverse on shall identify the Membor(s) namxes an!..l date(s) of service in gquestion

the specific determination made by the LME/PILIP as to each 1in, and the requested
amount of repayiment due te the LME/PIFIP. Contractor shall have thirty (30) days

<t
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from date of such notification to either appeal the determination of the LME/PIHP or
to remit the invoiced amount.

D. Ifthe LME/PIHP or Contractor determines that the Contractor has received payment
from the LME/PIHP as a result of an error or omission, the LME/PIHP will provide
a thirty (30) day notice to the Contractor of its intent to recoup funds related to errors
or omissions. The LME/PIHP will provide an invoice to the Contractor including the
Member(s) name and date(s) of service in guestion. Contractor shall have thirty (30)
days from date of such notification to either appeal the determination of the
LME/PIHP or to remit the invoiced amount.

E. When authorized by Controlling Authority, Contractor may request a reconsideration
ol a recoupment or overpayment identified pursuant to this Article I1I Section 5, as
outlined in the LME/PIHP Provider Opecrations Manual.

F. Contractor understands and agrees that self-audits are encouraged by the LME/PIHP.

6. FEDERALLY REQUIRED CERTIFICATIONS AND ATTACHMENTS:
The Contractor shall execute and comply with the attached federally required
certifications and attachments, as follows:
a. Environmental Tobacco Smoke — Certification for Contracts, Grants, Loans and
Cooperative Agreements,
b. Lobbying — Certification for Contracts, Grants, Loans and Cooperative
Agreements,
c. Drug-Free Workplace Requirements, and
d. Debarment, Suspension, Ineligibility and WVoluntary Exclusion-Lower Tier
Covered Transactions.
e, Outcomes and Reporting Measures
f. Mixed Services Payment Protocol
2. Provider Addendum
h. Business Associate Agreement
i. Contracted Services and Qualified/Approved Sites

7. COMPLAINTS AND GRIEVANCES:

A. The Contractor shall address all clinical concerns of the Member(s) as related to the
clinical services provided to the Member(s) pursuant to this Contract. Contractor shall
refer any unresolved Member concerns or requests to the LME/PIHP. In accordance
with 10A NCAC 27G .0201(a)(18), the Contractor shall have in place a written policy
for a Complaint and Grievance Process and procedures for review and disposition of
Member complaints and grievances. The process shall be accessible to all Members
and conducted in a fair and impartial fashion.

B. The LME/PIHP may receive complaints directly from internal staff, members, service
providers, the Department or other third parties, which concern or pertain to the
Contractor. When the LME/PIHP receives a complaint or grievance concerning
Contractor LME/PIHP shall process and resolve the complaint or grievance in
accordance with Controlling Authority, including applicable State or Federal rules and
regulations. In the event a complaint or grievance results in an investigation, review
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or audit of Contractor by LME/PIHP, Contractor shall fully
investigative requests of the LME/PIHP. Contractor®™s farlurc to coopcocratc with tho
LME/PTEHIP s investigation, review or audit performed pursuant to this Article IL
Section 7, shall constitute a material breach of this contract.

Contractor will maintain a system to receive and respond timely to complaints
received rega: ng the Contractor. The Contractor will maintain documentation on the
complaint to include, at a minimum, date receivaed, points of complaint,
resolu >t/ follovw up provided., and date complaint resolved. The LME/PIHP will
aintain documentation on all follow up and findings of any complaint investigation.
The Contractor will be provided a written summary of the LME/PIHP s findings upon
completion of the investigation, review or audit performed pursuant to this Article 11
Section 7.

< with =all

B ACCESS TO CARBE. ACCESS BY TH
AL Contractor shall use its best efforts to timely no

L LIV P EL
v LME/PIHP any

ne a Member

=

admitted into its facility, continuously provide authorized and appropriate services 1o
each Member and routincly update LME/PTHP rcegarding cach Member receiving
nate the discharge of Member(s)
have been arranged following
stance.

services from Contractor. ontractor shall coord
with LME/PIHEP 1o ensure thal appropriate services
discharge and to link Member(s) with other providers or community =a
Contractor shall also allow appropriately credentialed LME/PIHEP staff direct

by the Member's tr iz phys n, and/or requ
Contractor shall notify LME/PTHP representative in writing of all Member discharges
at least thirty {(30) days in advance of the anticipated date of discharge, if commercially
-easonable, and in no event less than fourteen (1) days in advance of the anticipated

date of discharge, unless exceptional circumstances necessitate a shorter notico.
B, The LME/PIFEF understands the importance of Member-Contractor matching and that
problems or incompatibilities arise in the therapeutic relationship. Nevertheles

Contractor shall with the consent of the Member, collaborate w
family membe and e LME/PTHE to assure continuity of care and that there is no
disruption of service. The LME/PIHFP will work collaboratively with the Contractor
to resolve any problem(s) of continuity of care or in transferring the Moember to
another provider.
When Contractor is accepting referrals. Contractor shall provide sorvices to Mombeoers
(1) within two (2) hours of an emergency or immediately for a life threatening
cmergency;: (2) within forty-cight (48) hours when the service need is urgent and (3)
within ten (10) days when service need is routine.
3. Contractor shall meet the following access standards related to office waiting, time
i. For scheduled appointments, Member(s) shall be secen within sixty (60) minu
after the appointed moecting tinnee;
ii. For walk-in appointments, Member(s)s shall be scen within two (2) hours alier
their arrival and, if that is not possible, Contractor must schedule an appointment
for the next available day;

h Member, Member’s

Les
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iii. For emergencies, Member(s) shall receive face-to-face emergency care within
two (2) hours after the request for care is initiated, except that life threatening
emergencies shall be managed immmediately.

E. For Contractors contracted to provide and bill Facility Based Crisis/Deotox
services/codes below
« FI0010
H2036
S90484
S9484: HA
YP4A4ES for State
i. <Contractor shall ensure that a Member(s) receiving such services will also
receive appropriate follow-up services within seven (7) calendar days.
ii. In the event Contractor does not meet this standard by at least 50%% of your
Members, LME/PTHP may institute a financial penalty or other sanction.

PROPRIETARY INFORMATION AND INTELLECTUAIL PROPERTY:

Neither the Contractor nor the LLME/PITHP shall publish or disseminate any advertising or
proprictary business material either printed or electronically transmitted (including
photographs, films, and public announcements) or any business papers and documents
which identify the other party or its facilities without the prior written consent of the other
party. Any documents, reports and other products, with the exception of any and all
proprictary business papers and documents developed in connection with the performance
of the Contract, shall be in the public domain and shall not be copyrighted or marketed
for profit by the Contractor, the LME/PTHP, any individual, or other entity. Medical
records, business records, and any other records related to the provision of care to and
billing of Member(s) shall not be in the public domain. Contractor consents to the use of
its demographics, including practice specialties, phone numbers and addresses, in the
ILLME/PTHP provider directory listings.

CONFIDENTIALITY:

For some purposes of the Contract (other than treatiment purposes) the Contractor may be
considered a “Business Associate™ of the LME/PIHFP as defined under the Health
Insurance Portability and Accountability Act of 1996 (HIPAA) and as such will comply
with all applicable HIP A A regulations for Business Associates as further expanded by the
Health Information Technology for FEconomic and Clinical Health Act (HITECH Act),
which was adopted as part of the American Recovery and Reinvestment Act of 2009,
commonly known as “ARRA> (Public Law 111-5). Pursuant to Controlling Authority,
specifically 45 C.F.R. § 164.506, Contractor and LME/PIHP may share a Member’s
protected health information (PHI) for the purposes of treatment, payment, or health care
operations without the Member’s consent

HOURS OF OPERATIOMN:
The Contractor shall offer for State Funded Member(s), at a minimum, hours of operation
that are no less than the hours of operation offered to Medicaid Funded Member(s).

Contract # _ 0037 T-000-FY23
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ADVOCACY FOR MEMBERS:

Puring the effcc

ve period of this contract, the Contractor shall not be restricted from

communicating freely -with, providing information to, or advocating for., Members

regarding the Members® mental health, developmental disabilities, or substance abuse care
neads, medical needs, and treatment options regardless of benefit coverage limitations.

RESTRICTIONS O™ MHE EXPENDITURE O SUBS TANCE ABUSKE
PRE ENTION AND TREATMEMNT BLOCK GRANT (SAPTERG) FUNDS,
COMMUNITY MENTAL HEALTH SERVICES BLOCK GRANT (CMHSEBCGCG)

FUNDS ATNI> FPROJECTS HFOR ASSISTATNCE i~ MIRANSLITILOMN FIROM

HOMEILESSNESS (PATH) FUNIDS:

A, CMHESBG funds shall not be used to provide inpatient services;

B. SAPTBG funds are prohibited to be used to provide or purchase inpatient hospital
services, except that SAPTEBG funds may be used with the exception as described in
45 CFR 96.135 (<), along with documentation of the receipt prior written approval
of the DME/IDID/SAS Dircctor of Financial Operations and the Chief of Addictions
and Management Operations; .

C. SAPTBG and Mental Health Block Grant (MHBG) funds are prohibited to be used to
make., or to allow to be made, any cash payments to any rcecipicnts or intended
recipients of health or behavioral healthh vices. The provision of cash or cash cards
is strictly prohibited, as is the provision of gift cards, which are considered to be cash
equivalents.

I3. SAPTRG and MEMBG Funds are prohibited to be used for the purchase or
improvement of land, purchase, construction or permanent improvement (other than

minor remaodeling) of any building or other facility, or purchase of major equipment,
including medical equipment;

L. SAPTRG and MIIIBG Funds are prohibited to be used to satisfy any requirement for
the expenditure of non-Federal funds as a condition of receipt of Federal funds. G.e.
Foederal funds may not be used to satisfy any condition for any state, local or other
funding match requirement);

F. SAPTBG and MHHEBG Funds are prohibited to be used to provide financial assistance

tor any entity other than a public or nonprofit private entity

G. SAPTIRG funds are prohibited to be used to provide individuals with hypodermic
needles or syringes so that such individuals may usec illegal drugs;

H. SAPTIERG funds are prohibited to be used to provide individuals wwith treatment
services in penal or correctional institutions of the State (This includes jails, prisons,
adult and juve e detention centers, juvenile training schools, holding facili . ete):

1. SAPTEBG and MHHBG Funds are prohibited to be used towards the annual salary of
any contractor or subcontractor, including I_ME/PTHFP, provider, or contractor
cmployee, consultant, or other individual that is in excess of Level T of the most current
US Office of Personnel Management federal Executive Salary Schedule;

J. A pgencies or organizations receiving federal funds are reguired to receive prior written
approval fiom the Chief of the Addictions and Management Operations Section
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regarding the use of evidence-based program incentives, including the specification of’
the type(s) and equivalent dollar valueds) of any such nominal incentives offered, and
the manner of utilization of any such approved incentives for clients, recipients,
students, or other persons. “Nominal incentives’ are restricted to those of no more
than twenty-five dollars {($25.00) in wvalue per recipient, per event. Programs are
strictly prohibited from utilizing any incentive items that could potentially be
converted to cash, or that could be used for the purchase of any age-restricted product,
such as tobacco, alcohol, drugs, weapons, or lottery tickets or any sexually oriented
materials;

K. TIFederal funds shall not be utilized for law enforcement activities;

L. No part of any federal funding shall be used for publicity or propaganda purposes, for
the preparation, distribution, or use of any kit, pamphlet, booklet, publication, radio,
television, or video presentation designed to support or defeat legislation pending
before the Congress or any State legislature, except in presentation to the Congress or
any state legislative body itself;

™M. No part of any federal funding shall be used to pay the salary or expenses of any grant
or contract recipient, or agent acting for such recipient, related to any activity designed
to influence legislation or appropriations pending before the Congress or any state
legislature;

™. PATH (as applicable) formula grant funds shall not be expended:

i. to support emergency shelters or construction of housing facilities;

ii. for inpatient psychiatric trecatment costs or inpatient substance abuse treatment

costs; or

iti. (o make cash payments to intended recipients of mental health or substance

abuse services, except as permitted by 45 CFR § 96.135(c).

TRAINING AND TECHNICAL ASSISTANCE:

Contractor providing MEI/IDID/SA services paid for with Medicaid, State and/or federal
block grant funds shall attend all Orientation Sessions as determined by the LME/PIIFP at
no cost to the Contractor. The Contractor shall attennd all mandatory trainings related to
business practices at no charge to the Contractor. The Contractor shall attend at its cost
clinical trainings provided/sponsored by the LME/PIHP or by outside Parties required by
provisions of this Contract, accreditation and/or licensure requirements. The Contractor
shall demonstrate to the LME/PIHP its application of training information received in the
delivery of services and compliance with the provisions of this Contract.

PRESERVATION OF DIIILIS PUBLIC FUNDS:

Contractor providing MH/DID/SA services paid for with State and/or federal block grant
funds shall demonstrate good faith efforts to seck alternative and/or supplemental sources
of financing so as to reduce dependency on government monies. Providers offering mental
health and/or substance abuse services on an outpatient basis shall demonstrate good Taith
efforts to seek and/or maintain membership on major commercial insurance panels,
including but not limited to BlueCross BlueShield.
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16. RESPONSE TO SURVIVORS OF DISASTERS AND OTHIIER HAZARIMS:
If designated by LME/PLIHP, Contractor providing MHE/IDI/SA services paid for with
State and/or federal block grant funds, under the direction of the LME/FIHF and in
coordination with the local Emergency Management agency( 3 shall deploy behavi
health disaster responders to deliver behavioral health disaster services to survivo
other responders within the counties served by the LME/PIHEP. Bchavioral health disaster
services may be required at the site of a disaster, in emergency shelters, on the telephone/
teletypoewriter (TTY ) machine., and other sites in which other disaster respoOonse amenc
provide information or services to survivors and responders (e.g. The Federal Emergency
Management Agency (FEMA) Disaster pplication ers, emergency medical
intervention, decontamination or guarantine sites). When it is determined that survivors
or other disaster responders are in need of longer ternmm mental health, developmental
i and/or substance abuse services Conuactor’s behavioral health disaster
shall refer such persons in neced to the LME/PTHP or its designee for further

17. CLINICAL OQOUTCOME MEASURILS:
Contractor providing ME/IDID/S A se ces paid for with Medicaid, State, and/or federal
block grant funds shall complete DFES required outcomes as sments on clients in
accordance with IDITES guidelines and any subsequent changes thereto, including, but not
limited to:

i. submission of NC Treatment Ouicomes and Program Perfornmance System (NC-

TOPPS) data for individuals receiving mental health or substance abuse services,
as specificd in the ™NC-TOPFPS Guidelines, Appendix F, and any subseguent
changes therato;

ii. collection of outcome data for special populations such as Members transitioning
from residential facilities as a result of the 2012 U Department of Justice
Scttlement Agreement with the State of North Carolina in accordance with the
guidelines and the age and disability appropriate outcome instruments defined by
the F.MFE/PIHP: and

iii.  participation in and assistance with st
conducted by IDHHS and LME/PIEHP in ac
subscquent changes thereto.

=

veys of provider staff and Members
cordance with IDHIS guidelines and any

LB, INSURANCE:
Contractor shall, as

General Liabi

Automobile T -

Worker’s Compensation Insurance;

Employer’s Liability Insurance:; and/or

Professional Liability Insurance:;

as specified in Appendix G. LME/PIFP reserves the right to review its insurance limits

annually and revise them as needed. Contractor shall obtain coverage that mna:

suspended. voided, canceled or reduced by the carrier upon thirty (30) days pri

material condition of this Contract obtain and continuously maintain

onl bHe
T wWritten
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notice to Contractor, which written notice shall be forwarded by Contractor to LME/PIHP

within five (5) business days. Contractor shall submit certificates of coverage to
LME/PIHP. Upon DHB’s request, LME/PIHP shall submit copies of these certificates to
DHIB.

ARTICL.E I11:
RIGHTS AND OBILIGATIONS OF THE 1 ME/PIHP

1. REIMBURSEMENT:

A. The LME/PIHP shall reimburse Contractor for services to Member{s) in accordance
with the terms and conditions of this Contract, when such services have been
authorized by the LME/PIFP, except in those instance where treatment authorization
is not required.

B. The LME/PTHP shall advise the Contractor of any change in funding patterns that
would affect reimbursement to the Contractor based on availability of the various
types of funds. Any changes to reimbursement shall be in writing to Contractor thirty
(30) days prior to such change based on the availability of the various types of funds.

2. CONFIDENTIALITY OF CERTAIN CONTRACTOR INFORMATION:

A If the Contractor discloses confidential information, as that term is defined in G.S. §
132-1.2, to the LME/PIHP in connection with the Contractor’s performance of this
Contract, the LME/PIHP can protect the information from public disclosure to the
extent permitted by G.S. § 132-1.2, if the Contractor takes one or more of the
following steps before disclosing the confidential information to the LME/PIHP. If
the Contractor determines that all of the information on any given document
constitutes trade secret information, as that term is defined in G.5. § 66-152(3), the
Contractor may designate the entire page as confidential by marking the top and
bottom of the page with the word “CONFIDENTIAL® in upper-casec bold-face type.
If the Contractor determines that any given page of a document contains a mixture of
trade secrets and non-confidential information, the Contractor may highlight the trade
secrets and indicate in the margins that the highlighted text constitutes a confidential
trade secret. By so marking any page, the Contractor warrants that it has formed a
good faith opinion, upon advice of counsel or other knowledgeable advisors, that the
items marked confidential meet the requirements of G.S. §§ 66-152(3) and 132-1.2(1).
Pursuant to 1 NCAC 5B .1501 and 9 NCAC 6B .1001, price information may not be
designated as confidential.

B. The LME/PIHP may serve as the custodian of the Contractor's trade secrets but not as
an arbiter of claims against the Contractor's assertion of confidentiality. If an action
is brought pursuant to G.S. § 132-9 to compel the LME/PIHP to disclosc information
marked confidential, the Contractor agrees that it will intervene in the action through
counsel and participate in defending the LME/PITHP, and WNC IDHHS and its officials
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and employees against the action. The Contractor agrees that it shall hold the State
and its officials and
awarded
against the ILME/PILIFP or the State in the action. The I.ME/PIHP agrees to give the
Contractor prompt written notice of any action secking to compel the disclosure of
Contractor's trade sccrets. The LME/PTHP and the State shall have the right, at its

cipate in the defense of the action through its counsel. The
ILME/PIHFE and the State shall have no liability to Contractor with respect to the
disclosure of Contractor’'s trade sccorets pursuant to an order issued by a court of

and its cmployces. officials, and agents and the LME/PI
employvees harmless from any and all damages, costs, and attorneys' foos

option and expense, o pa

competent juris

diction pursuant to .5, §132-9 or any other applicable law.

3. REFERRAILS TO COMN

RACTOIR:

The LME/PIHFP may refer Member(s) to Contractor for services based on medical
individual choice. The LME/PIHD reserves the right to refer
Member(s) to other providers, and no referrals or authorizations are guaranteed to take

necessity and the Members”

place under this Contract.

4. UTILIZATION MONITORING :

The ILLME/PIFIF shall monitor and review service utilization data related to the Contractor

and the L.NAE
ITNANNEr CoOns
Department.

/PIFIP s Provider Nelwork Lo ensure ths

t services are being provided in

5. QUALITY ASSURANCE AND QUALITY ITIMPROVEMENT:
The TME/PTHP shall establish a ~wr

Member(s)., family memb
Commitice, and the ILL.ME/P
a. Provide Contractor w

within thirty (30) days

1P shall:

urance Plan.
peccific outcomes i

of changes to the Global Quality A
b. ™Meoasu the performance of Contractor and Membe
pProvi o>ns based on the lobal COQI pecrformanc
are not limited to, conducting pee eview activ:
do mnot meet standards, recommendation of approp
iencies, and monitoring of corrective action by providers.

len

c. e Clontractor performance through medical record audits and clinical outcomes
agreed upon by both parties.
d. ™Monitor the quality and appropriateness of care furnished to Member(s) and assure

compliance with the rules established by the Mental Health Commission, the Secretary

of IDPHIILS and G.5
e. Provide performanc
I.ME/PIFEP v.,xpg,ctntnﬂuq.

to provide.

£ Follow wup with Contractor concerning grievances reported to LME/PIFIFP by

Memberisy_

Contract # D037 T-000-FY23

tent with Controlling Authority and the LLME/PILIP s agreements with the

ten program for Quality Assessment and
Performance Improvement in accordance with 42 CFR §438.240 that shall include
and providers through a Global Quality Assurance

h a copy of the current prograim and any subsequent changes
o1 SeTVvice
Examples include, but

on of practices
action to correct

including clinical standards and the
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£. Provide data about individual Member(s) for research and study to the Contractor
based on the parameters set by the LME/PTHP.

CARE MANAGEMENT/ COORDINATION OF CARE:

A. The LME/PIHPF shall ensure the coordination of care with each Member’s primary
care provider and any behavioral health provider enrolled to provide care for each
Member. LME/PIHP shall coordinate the discharge of Member(s) with Contractor to
ensure that appropriate services have been arranged following discharge and to link
Member(s) with other providers or community assistance.

B. The LME/PITHP shall provide coordination of care to high risk Members discharged
from twenty-four hour care as set forth in LME/PIHP s contracts with the Department.

C. If a Member reguires medically necessary MH/DIDY/SA services, the LME/PIHP shall
arrange for Medicaid-reimbursable services for the Member when possible.

AUTHORIZATION OF SERVICES:

A, The LME/PIITFP shall determine medical necessity for those services requiring prior
authorization as sect forth in Controlling Authority, including DHB Clinical Coverage
Policies.

B. For those services requiring prior authorization, the LME/PIHFP shall issue a decision
to approve or deny a service within fourteen (14) calendar days afier receipt of the
request, provided that the deadline may be extended for up to fourteen (14) additional
calendar days if:

1. The Member requests the extension; or

2. The Contractor requests the extension; or

3. The LMFE/PITHT justifies to the Department upon request:
a) A need for additional information; and
b) How the extension is in the Member™s interest.

C. In those cases for services requiring prior authorization in which Contractor indicates,
or LME/PIIHP determines, that adherence to the standard timeframe could seriously
jeopardize a Member’s life or health or ability to attain, maintain, or regain maximum
function, including but not limited to psychiatric inpatient hospitalization services,
LME/PIHP shall issue a decision to approve or deny a service within three calendar
days after it receives the request for services, provided that the deadline may be
extended for up to fourteen (14) additional calendar days if:

1. The Member requests the extension; or

2. The LME/PIHP justifies to the Department upon request:
a) A need for additional information; and
b) How the extension is in the Member’s interest.

I». For those services requiring prior authorization, the LME/PIIIP shall permit
retroactive authorization of such services in instances where the Member has been
retroactively enrolled in the Medicaid program or in the LME/PIHP program, or where
the Member has primary insurance which has not yet paid or denied its claim.
Retroactive authorizations include requests for deceased Members. The request for

Contract # _ 0037 T-000-FY23
Cost Center #f 5000
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authorization must be submitted within ninety {90) days of primary denial or notice of
enrollment.

Upon the denial of a requested authorization, the ILME/PIHP shall inform Member’s
attending physician or ordering provider of the availability of a peer to peer
conversation, to be conducted within one business day.

For appeal information, please refer to the LME/PIHP Provider Operations Manual.
In conducting prior authorization, LME/PIHP shall not require Contractor to resubmit
any data or documents previously provided to ILME/PIHP for the Member’s presently
authorized services.

ARTICLE IV:
BILILING AND REIMBURSEMIEN

1t is the Contractor’s responsibility to verify the Member’s Medicaid coverage prior
to submitting claims to the LME/PIHP. If an individual presents for services who is
not eligible for Medicaid and the Contractor reasonably believes that the individual
meets Medicaid financial eligibility requirements, Contractor shall offer to assist the
individual in applying for Medicaid.

The LME/PIHFP may unilaterally revise reimbursement rates under this Contract with
30 days’® notice.

Contractor shall comply with all terms of this Contract even though a third party agent
may be involved in billing the claims to the LME/PIHP. It is a material breach of the
Contract to assign the right to payment under this Contract to a third party in violation
of Controlling Authority, specifically 42 C.F.R. §447.10.

Contracior acknowledges that the LME/PIHFP and this Contract covers only those
Medicaid-reimbursable, and state and/or federal block grant funded, MH/DID/SA
services listed in Attachment A, and does not cover other services outlined in the WNorth
Carolina State Plan for Medical Assistance. The Contractor may bill any such other
services for Medicaid recipients directly to the North Carolina Medicaid program.
Contractor further wunderstands that, regarding Medicaid services, there are
circumstances that may cause a Member to be disenrolled from or by the LME/PIHP.
If the disenrollment arises from Member’s loss of Medicaid eligibility, the LME/PIHP
shall be responsible for claims for the Member up to and including the Member’s last
day of eligibility. Ifthe disenrollment arises from a change in the Member’s Medicaid
County of residence, LME/PIEIP shall be responsible for claims for Member up to the
effective date of date of the change in Medicaid County of residence. In any instance
of Member’s disenrollment, preexisting authorizations will remain valid for any
services actually rendered prior to the date of disenrollment.

Contractor shall bill LME/PIHDP for all MII/DID/SA services as listed in Attachment

Unless otherwise indicated, LME/PIHP will pay the Contractor the lesser of the
Clontractor’s current usual and customary charges or the ILME/PTHP established rate
for services.
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hUBM ISSTION OF CLAIMS:

K.

Clairy must be submitted electronically cither through HIP A A Compliant
Transaction Sets 8220 — Premium Payment, 234 — Member Enrollment and Eligibilicy
Maintenance, 835 — Remittance Advice, 837FP — Professional claims, 8371
Institutional claims, or the LME/PTHI* s secure web based billing system.
Contractor’s claims shall be compliant with the IWNational Correct Coding Initiative
effective at the date of service.

Both parties shall be compliant with the reqguirements of the National Uniform Billing
Committee.

Claims for services must be submitted within ninety (90) days of the date of service
or discharge (whichever is later), except in the instances denominated in subparagraph
8.c. below. All claims submitted past nincety (90} days of the date of service or
discharge (whichever is later) will be denied and cannot be resubmitted except in the
instances denominated in subparagraph 8.e. below. LM PIHP not responsible for
processing or payment of claims that are bmitted more than ninety (20) days after
the date of service or discharge (whichever is later) except in the instances
denominated in subparagraph S.c. below. The date of receipt is the date the
T_.ME/PIHP receives the claim, as indicated on the electronic data records.

Contractor may submit claims subsequent to the ninety (90> d‘ty Limit in instances
where the Member has been retroactively enrolled in the Medicaid program or in the
LME/PILHF program, or where the Member has primary insurance which has not yet
paid or denied its claim. In such instances, Contractor may bill the LME/PIHP within
ninety (90) days of receipt of notice by the Clontractor of the Member’s eligibility for
Medicaid and the LME/PTHYP, or within 90 days of final action (including payment or
denial) by the primary insurance or Medicare the date of service or discharge
Cwhichever is later).

If Contractor delays submission of the claims due to the coordination of benefits,
subrogation of benefits or the determination of eligibility for benefits for the Member,
>ntracior shall submit such claims within thirty (30) days of the date of the notice of
determination of coverage or payment by the third party.

If a claim deniaed for reasons other than those stated above in subparagraph 7.
the Contractor wishes to resubmit the denied claim with additional informal
Contractor must resubmit the claim within ninety (90) days after Contractor
of the denial. If the Contractor needs more than ninety (90) days to resubmit a denied
claim, Clontractor must request and receive an extension from the LME/PITTP before
the c.,xpurution of the ninety (920) deadline, such extension not to be unreasonably
withheld.

All claims shall be adjudicated as outlined in the LMLIE/PIIIP Provider Operations
Manual.

Billing IDiagnosis submitted on claims must be consistent with the service provided.
specific service (as denominated by specific identifying codes such as CPT or
) is rendered multiple times in a single day to the same Member, the specific
service may be billed as the aggregate of the units delivered rather than as separate
line items.

ancd
ion,
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The LME/PIHP shali not reimburse Contractor for “never events.”

PAYMENT OF CLAITMS:

AL

C.

LME/PIHP shall recimburse Contractor for approved Clean Claims for covered

services requiring prior authorization within thirty days of the date of receipt. Clean

claims for emergency services which do not require prior authorization shall be
reimbursed within thirty days of the date of receipt.
i. If the LME/PIHP denies payment of a claim the LME/PTHP shall provide
Contractor the ability to electronically access the specific denial reason.

ii.  “Claims Status’™ of a claim shall be available within five to seven (5-7) days of

the LME/PIHP receiving the claim.

iii. If the LME/PIHP determines that additional information in either original or
certified copy form is required for making the approval or denial of the claim,
LLME/PIHFP shall notify the Contractor within eighteen (18) days after the
LME/PIHP received the claim. The Contractor shall have fifteen (15) days to
provide the additional information requested, or the claim shall be denied. Upon
LME/PIHP’s receipt of the additional information from the Contractor, the
LME/PIHP shall have an additional eighteen (18) days to process the claim as
set forth in Paragraph 2, above.

iv. The LME/PIHFP is not limited to approving a claim in full or requesting
additional information for the entire claim. Rather, as appropriate, the
LME/PTHP may approve a claim in part, deny a claim in part, and/or request
additional information for only a part of the claim, as long as the LME/PIHP
either approves, denies, or requests additional information for each part of the
claim within the required eighteen (18) day period.

v. If PIHFP fails to pay Contractor within these parameters, PIHP shall pay to the
Contractor interest at the annual rate of 82% of the amount owed in excess of the
Prompt Pay Requiremenits, compounded daily.

The LME/PIITP will not reimburse Contractor for services provided by staffl not

meeting licensure, certification, credentialing, or accreditation requirements.

Contractor understands and agrees that reimbursement rates paid under this Contract

are established by the LME/PTHP.

THIRD PARTY REIMBURSEMENT:

A

Contractor will comply with N.C.G.S. §122C-146, which requires the LME/PIHP to
make every reasonable effort to collect payments from third party payors. Each time
a Member receives services, Contractor shall determine if the Member has third party
coverage that covers the service provided.
Contractor is required to bill all applicable third party payors prior to billing the
JMJ*/PLllP
. Moedicaid benefits pavable through the LME/PIHP are “ec,ond.‘_u’y to benefits
payable by a primary payer, including Medicare, even if the primary payer states
that its benefits are secondary to Medicaid benefits or otherwise limits its
payments to Medicaid Member(s).
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ii. The LME/PIHP makes secondary payments to supplement the primary paymeoent
if the primary payment is less than the lesser of the usual and customary charges
for the service or the rate established by the LME/PIHEP.

iii. The I.LME/PIHP docs not make a sccondary payment il the Contractor is cither
obligated to accept, or voluntarily accepts, as full payment, a primary payment
that is less than its charges.

iv., If Conwractor or Member receives a reduced primary payment because of failure
to file a proper claim with the primary payor, the LME/PIFIP secondary payrnent
may not exceed the amount that would have been payable if the primary payer
had paid on the basis of a proper claim.

~.  Contractor must inform the LME/PIHP that a reduced payment was made, and
the amount that would have been paid if a proper claim had been filed.

. Clontractor shall bill the LME/PIHP for third party co-pays and/or deductibles only as
poermitted by Controlling Authority,

4. LUUNDERPAYMENT/FAYMEMNTS POST APPFEALS:
AL Ifthe LME/PIFIP determines that Contractor has not been paid a aim or a portion of
a claim that the IL™ME/PTHP dotermines should be allowed for any reason, the
EME/PILTIP shall provide a thirty (30) day notice to the Contractor of the intent to pay
the claimms or portions of claims. Such notice of action shall identify the Member(s)
name and date(s) of scervice in question. the specific determination made by the
PIHFP as to each claim, and the amount of payvment due to the Contractor.
ctor shall have thirty (30) days from date of such notification to appeal the
determination of the LME/PTHFP. The LME/PIHEP shall make such payment within
thirty (30) days of the date of the notice of intent to pay claims or portions of claims
B. Within thirty (30) days of the conclusion of any grievance, appeal or gation that
determines that LME/PIHP improperly failed to pay a ols or a portion of a claim to
Contractor, the IME/PIHP shall remit the amount deternmined to be owed to
Contractor.

(Remainder of page lefl intentionally blanik)
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Signature Fage Between:
TRILELIUM HEALTH RESOURCES
Aol
COUNTY OF COLUMBUS

IN WITNESS WHEREGEF: Each party has caused this Contract and all applicable attachments and
addendums to be exccutaed as the act of said party. Each individual signing boelow certifies that he

or she has been granted the authority to bind the respective party to the terms of this Contract and

any Addenduams or Attachments thereto.

COUNTY OF COLLUMBUS

@%M
ILegally Authorized Representative
AIDIDREESS: 127 West Weebster Strect, Whiteville, ™NC 28472
TES “PIIONIZ: 9210-640-6630
AN LID: 56-60000289

TRILLIUM HEAITL'TIH RESOURCES

SIGNATURE AREA

Legally Authorized Representative
201 WEST FIRST STREET
GREENVILLE, NC 27858
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REQUIRED ATTACHMENTS TO THE PROCUREMENT CONTRACT

The Contractor shall comply with the attached Federally required certifications and attachments, as
follows:
- APPENDIX A: CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO
SMOKE
= APPENDIX B: CERTIFICATION REGARDING LLOBBYING
= APPENDIX C: CERTIFICATION REGARDING DRUG-FREE WORKPLACE
= APPENDIX D: CERTIFICATION REGARDING DEBARMENT, SUSPENSION,
INELIGIBILITY AND VOLUNTARY EXCLUSION-LOWER TIER COVERED
TRANSACTIONS
=- APPENDIX E: OUTCOMES AND REPORTING MEASURES
= APPENDIX F: REMOVED — NOT APPLICABLE TO NON-UCR CONTRACT
- APPENDIX G: DISCLOSURE, ENROLLMENT, and INSURANCE
- APPENDIX H: BUSINESS ASSOCIATE AGREEMENT
- ATTACHMENT A: NON-UCR CONTRACTED SERVICES

1



Contract # __ Q037X w23
Cost Cen S000
Line ltem # _ 0600 35 & 06
< . FASZ NGS5 00

APPENDIX A
FIEIDERAL ASSURANCES CERTINFLOCATILON
RIFPGARDING ENVIRONMENTATL. TOBACCO SIVMVOIKE

COUNTY OF COL.UMBUS

I)I.l.bll(. Law 103-227, Part C-Environmental Tobacco gl.llr_)lil:, also known as the Pro-Children Act

of D4 (Act), requires that smoking not be permittaed. in any portion of any indoor facility owned
or lc‘iﬁ.ed or contracted for by an entity and uscd routinely or regularly for the provision of health,
day care, education, or library scervices to children under the age of 18, if the services are
funded by Federal programs either directly or through State or local govermments, by Federal
Zrant, contract, loan, or loan guarantee. The law does not apply to children’s services provided in
privatre residences, facilities funded solely by Medicare or Mecadicaid funds, and portions of
fa. rics uscd for inpatient drug or alcohel treatment. Failure to comply with the provisions
of the law may result in the imposition of a civil monctary penalty of up to $1,000 per day
and/or the imposition of an administrative compliance order on the responsible entity.

By signing and submitting this application, the Contractor certifies that it will comply with the
requirements of the Act. The Contractor further agrees that it will require the language of this
certification be included in any sub awards, which contain provisions for children’s services, and
that all sub grantees shall certify accordingly.

A Fsesoanitnsoc

Contractor: Legally Aunthorized Representative

A
A4 101 /2020
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APPENDIX B
FEDERAL ASSURANCES CERTIFICATION
REGARDING LOBBYING

COUNTY OF COLUMBUS

CERTIFICATION FOR CONTRACTS. GRANTS. LOANS AND COOPERATIVE
AGREEMENTS

The undersigned certifies, to the best of his or her knowledge and belief, that:

1.

No Federal appropriated funds have been paid or will be paid by or on behalf of the
undersigned, to any person for influencing or attempiling to influence an officer or employee
of any agency, a member of Congress, an officer or employee of Congress, or an employee
of a member of Congress in connection with the awarding of any Federal contract, the making
of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, rencwal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person

for influencing or attempting to influence an officer or employee of any agency, a member of
Congress, an officer or employee of Congress, or an employee of a moember of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned
shall complete and submit Standard Form LLL, "Disclosure Form to Report Lobbying," in
accordance with its instructions.

3. The undersigned shall require that the language of this cestification be included in the award

documents for all sub awards at all tiers (including subcontracts, sub grants, and contracts under
grants, loans, and cooperative agreemenits) and that all sub recipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title 31, and U.S. Code. Any person who
fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.
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APPENDIX C
FEDERAL ASSURANCES CERTIFICATION REGARDING
DRUG-FREE WORKPILACE REQUIREMENTS

COUNTY OF COLUMBUS

We certify our Agency will comply with the Drug Free Workplace Act of 1988 as follows:

AL Definitions. As used in this provision,

Controlled substance means a controlled substance in schedules I through V of section 202

of the Controlled Substances Act (21 U.S.C. 812) and as further defined in regulation at 21

CFR 1308.1- 13208.15.

Conviction ymeans a finding of guilt {(ncluding a plea of nolo contendere) or imposition of

sentence, or both, by any judicial body charged with the responsibility to determine violations

of the Federal or State criminal drug statutes.
cans a Federal or non-Federal criminal statute involving the
manufacture, distribution, dispensing, and possession or used of any controlled substance.
cans a site for the performance of work done in connection with a
specuﬁc contract at which employees of the Contractor are prohibited from engaging in the
unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance.
means an emploves nf a Contractor directly engaged in the performance of worl
under a Government coniract.

Individual means an offeror/contractor that has no more than one employvee including the

offeror/contractor.

B. By submission of its offer, the offeror, if other than an individual, who is making an offer that
equals or excecds $25,000, certifies and agrees, that with respect to all employees of the offeror

to be employed under a contract resulting from this solicitation it will:

1. Publish a statement notifying such employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the Contractor’s
workplace and specifying the actions that will be taken against employcoes for violations of such
prohibition.

Z. Establish a dmg-free awareness program to inform such employees about:

= The dangers of drug abuse in the workplace.

= The Contractor’s policy of maintaining a drug-free workplace.

= Any available drug counseling, rchabilitation, and employee assistance programs.

= The penalties that may be imposed upon employvees for drug abuse violations occurring
in the workplace.

2. Provide all employees engaged in perfor.lndnbe of the contract with a copy of the statement
required by subparagraph B-1 of this provision.

4. Notify such employees in the statement required by subparagraph B-1 of this provision, that
as a condition of continued employment on the contract resulting from this solicitation, the
cmployee will:

= Abide by the terms of the statement; and

e Notify the employer of any criminal drug statute conviction for a violation occurring
in the workplace no later than five {5) days after such conviction.
5. MNotify the contracting officer within temn (10) days after receiving notice under
Subdivision B-4 of this provision, from an employee or otherwise receiving actual notice

pendix € - TNCHRC
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of such conviction; and
Within thirty (30) days after receiving notice under subparagraph B-4 of this provision of
or remedial measures on any employee who is convicted of drug abuse wviolations
occurring in the workplace:
« Takec appropriate personnel action against such employee, up to and including termination;
o
= Require such employce to satisfactorily participate in a drug abuse assistance or
rehabilitation prograimn approved for such purposes by Federal, State, or local health,
lavw enforcement, or other appropriate agency.
Make a good fTaith effort to maintain a diug-firee workplace through implementation of
subparagraphs B-1 through B-6 of this provision.

. By submmission of its offer, the offeror, if an individual who is making an offer of any dollar

value,

i

contract resulting from this soli

certifies and agrees that the offeror will not engage in the unlawfiul manufacture,
stribution, dispensing, possession, or use of a controlled substance in the performance of the
atiorn.

2. Failure of the offeror to provide the certification required by paragraph B or C of this

PpProvision,

renders the offeror unqualified and ineligible for avward. (Sec FAIR 9.104-1 (g) and

19.602-1 (a) (2) i)
E. In addition to other remedies available to the Government, the certification in paragraphs B and

[

of this provision concerns a matter within the jurisdiction of an agency of the United

States and the making of a false. fictitious, or fraudulent certification may render the maker

subject to prosccution under Title 18, United States Code, Sectionn 1001.
. Further, false certification or wviolation of the certification shall be grounds for suspension of

payment, suspension or termination of grants,

or government-wide Federal suspension or

debarment (Section 4 CFR Part 85, Section 85.615 and 86.620).

Contractor: Legally Authorized Ropresentative

(Remainder of page lefl intentionally blank)
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APPENDIEX D
FEDERALASSURANCES CERTIFICATION REGARDING
DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION-
LOWER TIER COVERED TRANSACTIONS

COUNTY OF COLUMBUS

INSTRUCTIONS FOR CERTIFICATION

A

B.

By signing and submitting this proposal, the prospective lower tier participant is providing the
certification sct out below.

The certification in this clause is a material representation of the fact upon which reliance was
placed when this transaction was entered into. If it is later determined that the prospective lower
tier participant knowingly rendered an erroncous certification, in addition to other remedies
available to the Federal Government, the department or agency with which this transaction
originated may pursue available remedies, including suspension and/or debarment.

The prospective lower tier participant will provide immediate written notice to the person to
which the proposal is submitted if at any time the prospective lower tier participant learns that its
certification was erroncous when submitted or has become erroneous by reason of changed
circumstances.

The terms "covered transaction.,” "debarred.,” "suspended,”™ neligible,” "lower tier covered
transaction.” "participant.” "person,” "primary covered wransaction,” "principal,” "proposal,” and
"voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions and
Coverage sections of rules implementing Executive Order 12549, You may contact the person to
which this proposal is submitted for assistance in obtaining a copy of those regulations.

The prospective lower tier participant agrees by submitting this proposal that, should the
proposed covered transaction be entered into, it shall not knowingly enter any lower tier covered
transaction with a person who is debarred, suspended, determined ineligible or voluntarily
excluded from participation in this covered transaction unless authorized by the department or
agencey with which this transaction originated.

The prospective lower tier participant further agrees by submitting this proposal that it will
include this clause titled "Certification Regarding IDebarment, Suspension, Ineligibility and
Voluntary Exclusion - Lower Tier Covered Transaction,” without modification, in all lower tier
covered transactions and in all solicitations for lower tier covered transactions.

A participant in a covered transaction may rely upon a certification of a prospective participant
in a lower tier covered transaction that it is not debarred, suspended, ineligible, or voluntarily
excluded from covered transaction., unless it knows that the certification is erroneous. A
participant may decide the method and frequency of which it determines the eligibility of its
principals. Each participant may, but is not required to, check the Non-procurement List.
Nothing contained in the foregoing shall be construed to required establishment of a system of
records in order to render in good faith the certification required by this clause. The knowledge
and information of a participant is not required to exceed that which is normally possessaed by a
prudent person in the ordinary course of business dealings.

Except for transactions authorized in paragraph 5 of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in
addition to other remedies available to the Federal Government, the department or agency with

Appendix [ - NOHRC
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which this transaction originated may pursue available remedies, including suspension, and/or
debarment.

1. The prospective lower tier participant certifies, by submission of this proposal, that neither
it nor its principals is presently debarred. suspended, proposcd for debarment, declared
ineligible, or voluntarily excluded from participation in this transaction by any Federal
department or agoency.

2. Where the prospective lower tier participant is unable to certify to any of the statements in
this certification, such prospective participant shall attach an explanation to this proposal.

Contractor: Legally Authorized Representative

{Remainder of page left intentionally blank)
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APPENDIX E
OUTCOMES AND REPORTING REQUIREMENTS FOR AGENCIES

COUNTY OF COLUMBUS

A. OUTCOMES:

CONTRACTOR providing MH/IDID/SA services paid for with Medicaid, State, and/or Federal Block
Grant funds shall complete DHHS required outcomes assessments on clients in accordance with
DHHS guidelines and any subsequent changes thereto, including, but not limited to:

a. submission of NC-TOPPS data for individuals receiving MEI or SA services, as specified
in the NC-TOPPS Guidelines and any subsequent changes thereto;

b. collection of outcome data for special populations such as Member(s) transitioning from
residential facilities as a result of the 2012 U.S. Department of Justice Settlement
Agreement with the State of North Carolina in accordance with the guidelines and the age
and disability appropriate outcome instruments defined by Trillium Health Resources and

<. participation in surveys of Contractor staff and members conducted by DHHS and
Trillium Health Resources in accordance with DHIIS guidelines and any subsequent
changes thereto.

B. REPORTING REQUIREMENTS:
Please use the grid below to track your specific reporting requirements —see below for Trillinm
contacts

ik

Contract.Reporting@trilliumnc.org

Contractor: Legally Authorized Represéntative
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ATPPENDIX
AGENCY ADIDEND UMD

COUNTY OF COLLUMBUS

1. DISCLOSURES AND ENROLLMENT:

A. The Contractor shall make those disclosures to the LME/PIHP as are required to be made to
I3 pursuant to 42 C.F. R, §455.104 and 106 and are required by the LME/PIFIP accrediting
body. LME/PIIIP will share accrediting body requirements with Contractor upon request.
The Contractor shall disclose any affiliation, by contract or otherwise, with any other
provider, or independent contractor to perform any of the duties, responsibilities or
Contract.

obligations of

B. The Contractor shall disclose to the LME/PIFFP Contractor’s trade name (d/b/a) or any other
name Contractor may use to perform the dua s and obligations under this Contract.

C. Contractor, on behalf of itself, its affiliates, subsidiaries, heirs, SUICCesSsSOTs, assigns, partners.,
directors, members, managers, agents, representatives, emplovees, hall report to the
LME/PIHP any sanctions under the Medicare or Medicaid Programs, including but not
limited to overpayments, recoupments, fines, paybacks, suspensions, terminations, lawsuits,
insurance claims or payouts, as well iy adverse actions by foderal or state regulatory
agencies within the previous five (5) yoars.

. Contractor’s Licensced Practitioners and Licensed Practritioner Associates may be reimbursed
for vices to Member(s) upon approval of the practitioner’s credentials retroactive to the
date of receipt of a complete and accurate Contractor application.

E. To the extent any of the above reguired disclosure information is captured in current or
existing Medicare or NC Medicaid enrollment application documentation, the LME/PIHEP
shall accept clectromic or paper copies of such docum tation as meeting th requirement.
Entities no longer enrolled in Medicaid or Medicare w be required to independently mect
all disclosure requircments of this Paragraph, Federal and State laws, rules and regulations,
and the LME/PILEIP accerediting body.

LR ANC i

A Contractor shall purchase and maintain insurance as listed below from a company which is
licensed and authorized to do business in the State of WNorth Carolina by the Naorth Carolina
Department of Insurance.

i. Profe ional Tiability: The Contractor shall purchase and maintain Profes
Liability Insurance protecting the Contractor and any employee performing work undoer
the Contract for an amount of not less than $1,000,000.00 per ococurrence/$3.000,000.00
annual agoregate.

ii. Comprehensive General Tiability: The Contractor shall purchase and maintain Bodily
Injury and Property Damage ILiab 1ty Tnsurance protecting the Contractor and any
employee performing worlk under the Contract from claims of Bodily Injury or Property
Damage arising from operations under the Contract for an amount of not less than
$1.,000,000.00 per occurrence/$3.,000,000.00 annual aggregate

iii. Automobile Liability: If Contractor fransports recipients, the Contractor shall purchase
and maintain Automobile Bodily Injury and Property IDamage Bility Insu
covering all owned, non-owned, and hirecd automobiles for an amount not less
$500,000.00 cach person and $500.0000.00 each occurrence. Policies written on a
combined single limit basis shall have a minimum limit of $1.,000,000.00.

ional
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v, Workers®™ Compensation and Occupational IDiscase Insurance Emplover®s T.iability
Insurance: The Contractor shall purchase and maintain Workers® Compensation ancd
Occupational Iis e Insurance as required by the statutes of the State of North
Carclina. The Contractor shall purchase and maintain Employer’s Liability Insurance
for an amount not less than Bodily Injury by Accident $100,000.00 cach Accident/
Bodily Injury by Disease $100,000.00 each Employee/Bodily Injury by Discasc
BS500,000.00 FPolicy Limit.

v. Tail Coverage: Liability insurance may be on cither an occocurrence basis or on a clainms-
made ba If the policy is on a claims-made basis, an extended reporting endorsement
(tail coverage) for a period of not less than three (3) years after the end of the contract
term, or an agrocmeent o continue liability srage with a retroactive date on or before
the beginning of the contract term, shall also be provided.

Any Contractor u ng any model for self-directing Innovations servic and/or Agcency

With Choice services for Innovations ecnrollees shall carry Workers Compensation Insurance

in accordance with the requirements of the 12HEB and LME/PIFIP Contract and Innovations

Waiver §19215(c) rules.

Contractor shall:

i. Provide to the LME/PIIIF with Certificate(s) of Insurance (COI) or CChange
Endorsement(s) with the LME/PTHF named as an Additional Insured prior to the
LME/PIHP s exccution of the Contract, except that Licensed Independent Professionals
are not required to comply with this requirement;

ii. Submit new COlIs no later than ten (10) calendar days after the expiration of any listed
rolicy to ensure documentation of continual coverage;

ddi. N(mti 3y the TL.ME/FPIHP S ng wirthin forty-eight (48) calendar hours of any
cancellation or material change in coverag

i Provide evidence to the LME/PITHP of (_,()l]tlnud] coverage at the levels stated above
within forty-eight (48) calendar hours if Contractor changes insurance carriers during
the performance period of the Contr including tail coverage as required for continual
coverage; and

V. Notify the LME/PIEF in writing within forty- - (48) calendar hours of knowledzo
or notice of a claim, suit, criminal or trative procceding agaianst Contractor
and/or Practitioner relating to the quality of services provided under this Contract.

Contractor shall have the right to self-insure provided that Contractor’s sclf:

Insurance program is licensed by the Department of Insurance of the State of North

and has been actuarially determined sufficient currently to pay the insurance limits reguired

in the Contract.

Contractor acknowledges that:

i. Any loss of insurance shall justify the termination of this Contract in the LME/FPLFIP s

sole discretion;

ii. Upon ¢ 1otor’s notification of knowledge or notice of a cla
admini ve proceeding u;_.ﬂ‘lnsl Contractor and/or Practitioner relating 1o rthe
of services provided under tl Contract, ILME/PIFHP in its sole discretion
determine within ten (10) days of receipt of notification whether termination of the
Clontract or other sanction is required: and

iii. Allinsurance reguirements of this Contract shall be fully met unles
in writing by botih the LME/PIHP and Contractor.

v

arclina

1T, suit, oriminal or

s specifically waived

ﬂ : SI?@M
Contractor: Legally Authorized Representative —
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APPENDIX H
NORTH CAROLINA
DEPARTMENT OF HEALTH AND HUMAN SERVICES
BUSINESS ASSOCIATE ADDENDUM

This Agreement is made effective the 1*' day of July, 2022 by and between TRILLIUM HEALTH
RESOURCES (“Covered Entity”) and COUNTY OF COLUMBUS (‘‘Business Associate’)
(collectively the “Parties’).

1.

Contractor

BACKGROUND:

Covered Emntity and Business Associate are parties to a contract entitled “Managed Care for
Behavioral Health Services Recipients” (the ““Coniract’), whereby Business Associate agrees to
perform certain services for or on behalf of Covered Entity.

A. Covered Entity is an organizational unit of the North Carolina Department of Health and

Human Services (the “Department™) that has been designated in whole or in part by the
Department as a health care component for purposes of the HIPAA Privacy Rule.
The relationship between Covered Entity and Business Associate is such that the Parties

B.
believe Business Associate is or may be a “business associate” within the meaning of the
HIPAA Privacy Rule.

C. The Parties enter into this Business Associate Addendum to the Contract with the intention
of complying with the HIPAA Privacy Rule provision that a covered entity may disclose
protected health information to a business associate, and may allow a business associate to
create or receive protected heath information on its behalf, if the covered entity obtains
satisfactory assurances that the business associate will appropriately safeguard the
information.

DEFINITIONS:

Unless some other meaning is clearly indicated by the context, the following terms shall have the
following meaning in this Agreement:

A

B.

C.

D.

E.

F.
G

H.

.

TEIRMWV ATNID TERIVIITN ATTLON -

A

B.

<.

“Electronic Protected Health Information” shall have the same meaning as the term
“electronic protected health information® in 45 C.F.R. § 160.103.

“HIPAA means the Administrative Simplification Provisions, Sections 261 through 264, of
the federal Health Imsurance Portability and Accountability Act of 1996, Public Law 104-
191, as modified and amended by the Health Information Technology for Economic and
Clinical Health (“HITECH’") Act, Title X1II of Division A and Title IV of Division B of the
American Recovery and Reinvestment Act of 2009, Public Law 111-5.

“Individual® shall have the same meaning as the term “individual” in 45 C.F.R. § 160.103
and shall include a person who qualifies as a personal representative in accordance with 45
C.F.R. § 164.502(g).

“Privacy Rule” shall mean the Standards for Privacy of Individually Tdentifiable Health
Information at 45 C.F.R. Part 160 and Part 164.

“Protected Health Information’ shall have the same meaning as the term ‘““protected health
information™ in 45 C.F.R. § 160,103, limited to the information created or received by
Business Associate from or on behalf of Covered Entity.

“Required By Law’ shall have the same meaning as the term “‘required by law’’ in 45 C.F.R..
§ 164.103.

“Secretary” shall mean the Secretary of the United States Department of Health and Human
Services or the person to whom the authority involved has been delegated.

Unless otherwise defined in this Agreement, terms used herein shall have the same meaning
as those terms have in the Privacy Rule.
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beiate may use Protected Health Information to provide
>l Entity as permitted by 45 C.F.R. § 164.504(eX(2IEI(B).
ons. Business Associate may not use or disclose
e or disclosure would violate any term of the Contract

the Contract permits, Busine
data aggregation servi
Notwithstanding the foregoing prowv
Protec 1 Health Information if the
or other applicable law or agreements.

ective date stated above and shall

e This Agreement shall be effective as of the e
terminate when the Contract terminat
TMermination for Causce. Upon C‘::-Veucd Entity's knowledge of a material breach by Business
sciate, Covered Entity may, at its option:

Provicle an opporLLlhily ﬁn- Buqit)s,.qs /\

ociate to cure thes l)rt,n;,h or g,nd thu wviolation,

ded by Covered Enntv-
vtely tor |1’|ll1<\1«_. this Agreement and services provided by Business Associate, to

termination nor cure is feasible, report the violation to the Secretary as
pr(:}viclcd in the Privacy Rul
Effect of Termimation.

i. Except as provided in paragraph (2) of this section or in the Contract or by other
applicable law or agreements, upon termination of this Agrecment and services provided
by Busincss Associate. for any reason, Business Associate shall return or deéestroy all
Protected Health Information received from Covered Entity, or created or received by
Business Associate on behalf of Coveraed Entity. This provision shall apply to Protected
Health Information that is in the possession of subcontractors or agents of Business
Associata. (= 2F ness  Associate shall retain no copies of the Protectad Health
Information.

ii. Im the cevent that Busine Associate determines that returning or destroying the
Protected Health Information not feasible., Busine: Associate shall provide to
Covered Entity notification of the conditions lllnl make return or destruction not feasible.
Business Associate shall extend the protections of this Agrecment to such Protected
i 1th formation and limit further uses and disclosures of such Protected Healtl
Information to those purposes rthat make the return or destuuction infeasible, for so long

Associate maintains such Protected IHealth Information.

as Busino

NERAL TERMS AND CONDI ONS:
This Agreement amends and is part of the Contract.
Except as provided in this Agreement. all terms and conditions of the Contract shall 1
in force and shall apply to this Apreement as if set forth fully herein.

In the event of a conflict in ternms between this Agreement and the Contract, the inte

main

station

that is in accordance with the Privacy Rule shall prevail. Im the event that a conflict then
renoair the Clontract terms shall prevail so long as they are in accordance with the Privacy
Rule.

A breach of this A g ment by Business Associate shall be considered sufficient basis for

Covered Entity to terminate the Contract for cause.

SIGMNATURE AREA

: Legally Authorized Representative
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ATTACHMENT A

TRILLIUM HEALTH RESOURCES
Contracted Services
For

COUNTY OF COLUMBUS

AGREEMENT FOR PROFESSIONAL SERVICES

CONTRACT PERIOD: July 1, 2022 — June 30, 2023

THIS AGREEMENT is made and entered into this the 1* day of July, 2022 between TRILLIUM
HEALTH RESOURCES (“TRILLIUM?), an Area Authority organized and existing pursuant to
North Carolina Statutes, Chapter 122C whose mailing address is 201 W. First Street, Greenville, NC
27858, and COUNTY OF COLUMBUS (hercinafter referred to as the "CONTRACTOR"), whose
mailing address is 127 West Webster Street, Whiteville, NC 28472, Phone Number 910-640-6600
and whose tax identification number (or social security number) is 56-6000289.

WITNESSETH:

For and in consideration of the mutual promises hereinafter set forth, the parties intending to be
legally bound do hereby agree as follows:

1. CONTRACTOR RESPONSIBILITIES
A. The CONTRACTOR does hereby agree to provide the following services to

TRILLTUM HEALTH RESOURCES:

1. CONTRACTOR agrees to purchase items used to help reduce the number of opioid
related overdoses and deaths including naloxone, lock boxes and/or agreed upon
items described in accordance to attachment B for the purpose of supporting opicid
remediation programs in Trillium’s coverage area.

TL. TRILLIUM RESPONSIBILITIES
A, Trillinvm agrees to pay CONTRACTOR a maximumnm not to exceed $152,865.00 in Non-
UCR (Non-Unit Cost Reimbursement) Funds for the purchases set forth in Contractor
Responsibilities.
B. Funding not used during the effective dates of this contract will be considered for carry
over funding.

III. INVOICES AND REIMBURSEMENT

A, CONTRACTOR will submit an invoice along with the receipt and order form detailing

purchase to Accounts Payable at AccountsPavable@itrillinmnc.org,.

B. CONTRACTOR will identify on the invoice the service(s) being reported and the Non-
UCR Contract number associated with the invoice. For this invoice, CONTRACTOR
should use Opioid Remediation — Non-UCR Contract #0037 T-000-FY23 on the
invoice.

C. Each inveoice shall have an attestation/certification statement that states the
following: “T hereby attest or certify that the services reported for payment are
correct and have been performed according to the terms of the contract.” This
statement shall be signed and dated by the CONTRACTOR.
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I>. Payiment shall be made to the CONTRACTOR within thirts (30) days from the receipt
date of approved, accurate, and complete invoicing.

2. Invoices/billing documentation received after sixly (60) days
subject to slower processing times, or be at risk for unavailab
exceplion of fiscal year end, June 30th. All invoic for the
submitted by July 15th in order to receive reimbursement as

Iable to Trillium after July Z7th.

F. All assets purchased with these funds with a value of LO000.00 or more must be reported
to Trillium Health Resources on a monthly bas The reports must be submitted to
Accounts Payable at AccountsPayable@trilliumnc.org.

o1 the deadline may be
ty of funds with the

scal yvear must be

unds for the fiscal year are

TEN. REP(JRTI.N(- REQUIREMENTS
. A report of all purchases will be required at the end of the fiscal yvear.

v,
1y understood and agreed that in carrying out the services to be perforimecd

s own cost and exponsc,
and supplies required  to  ocarry out
c, X CepPt s otherwi expressly provided in

TOR's own  mmateria

TOR's duties hercund
paragraph 2 above

2. Amny and all other expenses incurred by the CONTRACTOR in performing tha
required services shall be at the CONTRACTOR's sole cost and oxpense:

3. The CONTRACTOR will work at such times and for such hours as TRILLIUNM
HEALTH R lment of the contract.

4. The CONTRACTOR shall be an independent contractor and not an employee with
respect to TRILLIUM, and the CONTRACTOR shall have all of the rights and
dutics, and all of the discretion normally associated with such relationship.

ES If reimbursement of funds is required by Medicaid, tl"n: State of North Carolina or
TRILLIUIN due  to mnegligent record keeping. or documentation by the

CONTRACTOR or a failure by the CONTRAC For o comply with minimum

standards., APSNM 30-1. or to follow licensure or accreditation requircements or

Medicaid requirement the CTONTRACTOR. be responsible for the

x sement of all such funds including administrative overhead within 30 days

no ation

&, TRILLIUM is rec

ired to provide to the CONTRACTOR all pertinent rules.
regulations, standards and other information distributed by the Division necessary
for the porfc the CONTRACTOR. und the terms of the Contrac
TRILLIUM is required to monitor the Contract to assure compliance with rules of
the Comm on and the Secretary, G.5. 122C-142 and other applicable laws ancd
regulations.

7. TERMINATION. This Agreement may be terminated under the following

mstance

RILITUNM may terminate the Agreement immediately if funds granted for the

program are revoked or terminated by the funding agencies in a manner beyond the

control of TRILILIUM for the duration of the Contract period. In this situation, any

and all of the obligations of the TRILLITUM and the CONTRACTOR under this

contract shall immeaediately cease.

9. The Contract may be terminated immediately by cither party with cause upon
written notice to the other party and with written documentation 1o the other party



10.

11.

12,

13.
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detailing the grounds for termination. TRILLIUM agrees to compensate the
CONTRACTOR for services performed under this contract prior to the date of
termination.

TRILLIUM may terminate this contract immediately upon notice to the
CONTRACTOR, without cause, in its sole discretion. TRILLIUM agrees to
compensate the CONTRACTOR for services performed under this contract prior to
the date of termination.

If this Contract is for a period greater than thirty (30) days, it may also be terminated
at any time upon mutual consent of both parties or after thirty (30) days upon notice
of termination by one of the contracting parties.

If a dispute arises between CONTRACTOR and TRILLIUM with regard tc the
terms of this Agreement, and such dispute cammot be resolved by mutual agreement,
TRILLIUM shall exercise its rights of termination under subparagraph (b) above.
The parties hereto agree that TRILLIUM may, in its discretion, withhold from any
cor all of the payments made pursuant to paragraph 2 hereof any amounts which
TRILLIUM deems necessary for compliance with any state or federal laws or
regulations, including without limitation, the Internal Revenue Code, as amended.

14. The CONTRACTOR and TRILILIUM shall indemnify and hold harmless each other

and their designated representatives from any and all claims, suits, actions, and
liabilities caused by the CONTRACTOR’s performance of work pursuant to this
Agreement.

. In addition to the foregoing, the following terms and conditions shall be a part of

this contract:

a. Contractor agrees (o acknowledge “Trillium Health Resources” as the funding
source in any brochures, advertising, trainings, or other information distributed
to the public. Contractor must only use Trillium Health Resources’-provided
logos on any websites and/or printed materials dedicated to the program.
Contractor should not use the Trillium Health Resources name on any literature
without obtaining prior written approval from Trillium Health Resources’
Communications team; please request logos and send all materials for review
to Info

16. This Agreement shall be construed according to and governed by the laws of the

State of North Carolina, notwithstanding the fact that both or either of the parties
hereto is or may become a resident or citizen of another state or country.

17. This Agreement contains the entire Agreement of the parties hereto. No

modification, amendment, change or discharge of any terms or provisions of this
Agreement shall be valid or binding unless the same is in writing and signed by both
the parties hereto. No waiver of any of the terms of the Agreement shall be valid
unless signed by the party against whom each such waiver is asserted. Any waiver
of any provision of this Agreement in any instance shall not be a waiver in any other
instance; and according to policy adopted by TRILLIUM, CONTRACTOR shall
not be restricted to fund balance limitations.

18. CONTRACTOR is responsible for the adoption, assessment, collection and

disposition of fees, if applicable, in accordance with (3.5. 122C-146_If applicable,
equipment purchased with Non unit-cost reimbursement funds, such as startup or
special purpose funding, title to assets purchased under the contract in whole or in
part rests with TRILLIUM so long as that party continues to provide the services
which were supported by the contract. If such services are discontinued, disposition
of the assets shall occur as approved by the Division.
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19, If applicable, the CONTRACTOR shall provide TRILLIUM with consumer records

Z0. When applicable

and data aboul individual consumers for purpose of monitoring, research and study,
financial audits of third party pavors, research and evaluation.

the CONTRACTOR shall make available to TRILLIUM its
accounting records for the purpose of audit by relevant authorities and that the party
will, when required by general statute or in accordance with the annual
Moemorandum of Agreement, have an annual audit by an independent certifiecd
public accountant and submit to the TRILLIUM two (2) copies of the audit report
within (920) days of the end of the CONTRACTOR s previous fiscal year, of which
one copy shall be forwarded to the Office of the State Auditor at 300 . Salisbury
Street, Raleigh, NC 27603-5903.

21. CONTRACTOR shall, as a material condition of this Contract, obtain and

22. This Contract shall contain no siwwicken a

23. Health Insu

continuously maintain insurance coverage that coincides with standard industry
practice for the industry in which CONTRACTOR is engaged, which may include,
but is not limited to, the following:

a. General Liability Insurance;
L. Automobile Liability Insurance;
<. Worker’s Compensation Insurance;

ty Insurance; and/or
<. ty Insurance.
TRILLIUM rescex right to review i insurance limits annually and revise them
as needed. CONTRAC” PR shall obtain coverage that may only be suspended.,
voided, canceled or reduced by the carrier upon 30-days prior written notice to
CONTRACTOR, which written notice shall be forwarded by CONTRACTOR to
TRILILIUM within five (5) business days. CONTRACTOR shall submit certificates
of coverage to TRILLIUN.

d. Employver’s Liabi
Professior

sions, other than for
correction of minor clerical errors. Any = ken and initialed provisions shall not
be deemed removed firom this contract, and the contract shall be interpreted as if
such provisions had not been stricken. Both parties to the contract must initial
of clerical errors.

nce Portability and Accountability Act (HIPAA). The Provider and
TRILILIUM shall be in comy ance with the final HIIPAA rules and regulations and
cach party shall provide evidence to the other party of this compliance upon request.
The parties hereto specifically agree to amend this Agreement on a timely ba as
necessary to comply with any and all laws relating to privacy of healthcare
information, including the Health Insurance Portability and Accountability Act of
1996 (HIPAA). If the parties are unable to agree to such amendments, they agree to
participate in mediation. Ifthe parties are unable Lo agree, the A greement will
terminate in accordance with Section 5 b of the Agreement prior to tho effective
date(s) for compliance with such privacy laws. If applicable, the Business Associate
Agreement must be gnoed.

d initialed provi

corrections

24, Comply with all Confidentiality Rules and Requirements in accordance with

25. Nothing in thi

N.C.G.S. 122C-51 through 122C-56. The CONTRACTOR agrees to kecep these
matte: confidential and to disc s them with only the appropriate TRILLIUDN stafl
member or other professional people designated by TRILLIUM. The
COMNTRACTOR has read and signed the Confidentiality Rules reqguired of Mental
Health Center

Contract shall be construed as o© ating or justifying any liability,
claim or cause of action, however alleged or ar ng, by any third party, against
LME/PTHF, Contractor or the IDepartment. Furthermore, nothing in this Contract
shall be construed as creating or justifying any liability, claim or cause of action,
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however allegmed or arising, by LME/PITIP or Contractor agains
Acddditionally, no assignment of the Contractor’s obligations or the
to receive payment hercunder shall be permitted.

COUNTY O COLUUMBLIS

Contractor:

Legally Authorized Represcentative

TTRILLIUM ITEALTE RESOURCIES

BIENATLIRE AREAMS

Tegally Authorized Roeproscentative

the T2epartment.
NIractor's right

618
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ATTACHMENT B

Proposal to Trilliorm rom Columibus County
Re: Opioid Remediation Raqueast kor Funcling
August 15, 2022

Columbus County requests for this funding will serve Columbus County Residents.
Columburs Caounty is requesting o total of $152,8465.00 1o suppert the following
orecs as allines N the Trillum Notification of the availability of Oploalad
Remediation Funas:

Arac . Columbuous County is recuesting $SB265.00 to purchase 250 Moedication
Loockboxes @$35.46 each. The Meadication Lockboxes will be availakle for
distribution free of charge via the Columibbus County Heallh Department
Services anc Caommunity Heallh Tair events o Columibus County resicdents
who reguest or require prescription meaedications 1o be secured from
Tampering, Currently noe other funding seurce exists for the purchase of
These supplies. Lockboxas will be purchidsed from Amczon no later than
Dacamber 1, 2022 and stored at the County Health Departmeni. In 2020,
Colurmbus’s rate of Oplold relaled dealh rate was 41 oot of 100,600
paecople and the rate hos continuad to rise during 2021 arnad 2022, The use
of Fentanyt i Columbus County has beasn rising dunng the past 2 years
ana the moajarity of dealhs in the Caounty within 2022 is related to Fentanyl.
The comesponding state rate of deaih from the same time pariod ralatec
1o Opiolcs Is 28 owl of 100,000 Individuals. Columbus County continues ta
raink amaondg the higheast death and overdose rates/county throughout the
state. Colurnbux Counly. thru Kate B. Reynolds founcation funding has
corr a = ment of their county’s substance use issues and
is in 1he prm.—.ess of complaeting  strateaic plan 1o address this epicdermic.
The Strafegic Plan has several arecas of focus including Pravention and
Harmn Reduciion activities and views the addition of medication lock
Doxes as an IMmportarn fool 1o assist In s ham recduction offoris. Sea
atlached speciflcations on The order for the Medicotion Lock Boxes.

Area 3, Columbus County is requesting $144,000.00 o purchase thie AMAT -
Vivitrol injectible medications before Decembar 2022 for the papulation it
anticlpales receiving services atl the Heallng Ploce of New Hanover
County. The County. Thru its use of the Opicid Setllerment funds has plans
to purchase up to 12 beds N the new Healing Place of Mew Hanover
Caunty Faclity for the resicdents of the Counly who are medically incligent
cndc/or underinsuraed, Columibus County estimatas that the 12 beds will
serve approximately 100 ndigen Columbus County residents with stoys for
uR o PO days each. The cost of these beds will be $465.00/day for < tatal
cost of $284,700.00 annually. The coasts af which will be paid for from the
County's share of its Oplold Setllerment funds. This service will pravide
emergency adrmilssiomn as requested, detox,. stabillization <and long 1erm-
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residential reatment to individuals w Opioid and Other Substance use
disorclers. Individual transpartation to and from Columbus County as
requeasted is clso included in this cost. What this expenditure will not
provide is Medication Assistance for those Individuals who select MAT
{Medication Assisted Treatment). The Healing Place will allow their
residents to participate in MAT so long as it is a monthly Injectable form of
Vivitrol, Columbus has worked out an arrangement with PORT Health ond
its pharmacies o purchose the injectible medication and o admiinister
the injaction at the Healing Place of New Hdanover {ocation in Wilminglon.
Up to 3 injections (3 months) of injeclible Vivitrol will be provided 1o those
medically indigeni or underinsured individuals whao are in rasidence af the
Hedling Place of New Hanover County from Columbus County. The cost
of 1 injectis $1600.00 x 3 injections=$4800.00/indivicdual. Columbus County
is estimating that of the 100 referrals to the HPNC about 30% will reguest
MAT which will be about 30 clients. Columbus County s recuesting
funding for 3 MAT doses for 30 indigent residents at an estimated cost of
$144.000.00, The injectable form of MAT will be purchased before
Decembear 2022 and will only be ovailable upon recquest from County
sponsored acdmissions to the HPNC.

Numberito [Estimate of [Number [Number of [Total Cost) Total
show for indigfent needing . [WVivitrol number of  |injection |{requeskt
trestment  |individueals  [Wivitral injections/ [Vivitral {of
requesting individual linjections to Trilliurm.
injectible purchase by
Vivitrol Dec 2022
101 30% 30 3 20 51,600 |5$144,000

See the attached invalae from the supplier and the written agreement between
FPORT Health arnd the County for administration of the injectibie MAT for your

revrrelel e ek
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Signature Page Botwoeom:
MTIRILLIUM HEAL'TH RESOURCES
Acancl
COUNTY OF COLUMBUS

AT SNV ECSSSS SV EARC IR IS O LT

TN WL Nl*_&_—‘; WIIERIZOI: HEach party has causcd this Contract and all applicable attachiments and
bo excouted as the act of said party. ch individual signing below certifics that he
mranted the authority to bind the respec e party to the terms of this Contract and
s or Attachments thereto.

Gty A clelemetin

This instrument has been pre-audited in the manner required by the Looal Govermrment Budget and
Fiscal Control Aol Clerercal Stcrtiete 159

MOTION.

Commissioner McDowell made a motion to approve the agreement, seconded by Commissioner Smith.
The motion unanimously passed.

Agenda Item #14:  SCC- Fire & EMS Safety Program:

Dr. Sylvia Cox, Executive Vice President/Chief Academic Officer, will provide an overview of
Southeastern Community College’s Fire & EMS Safety Program.

MOTION:
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Commissioner Bullard stated no motion is required.

Agenda Item #15:  Transportation — Reguest to Establish a Public Hearing:

Joy Jacobs, Director, is requesting Board approval to establish a Public Hearing on December 5", 2022,
at 6:30 P.M. or as soon thereafter may be heard.

Important —— A public hearing MUST be conducted vwhether or not requested by the FPublic.

MOTION:

PUBLIC HEARING RECORD
Section 5311 (including ADTAP), 5310, 5339, 5307 and applicable State funding. or combination
thereotf.

APPLICANT: Columbus County

DATE: December S, 2022

PLACE: AZ27 W Webster St, 3™ floor, Commissiconers Chambers
TIME:

How many BOARD MEMBERS attended the public hearing?
How many members of the PUBLIC attended the public hearing?
Public Attendance Surveys

[ cArtactred)

I COffered at FPuwblic Hearing but none cormpleted)

1. the undersigned, representing (Legal Name of Applicant) Columbus County do hereby certify
to the North Carolina Department of Transportation, that &a Public Hearing was held as indicated
above and

During the Public Hearing
[ (N public commirments)

[ (Public Comiments were made arnd meeting rmiinutes
Vil bre siibrriitfescd after board approval)

The estimated date for board approval of meeseting minutes is:

H AT Sereal FHerer
Signature or Clerk to the Board H i

FPrinted Name and Title

Date

Voluntary Title VI Public Involvement

Title VI of the Civil Rights Act of 1964 requires the North Carolina Department of
Transportation (NC DOT) to gather statistical data regarding participants and beneficiaries of the
agency’s federal-aid programs and activities. NC DOT collects information on race, color,
national origin and gender of the attendees to this public meeting to ensure the inclusion of all
segments of the population impacted by a proposed project.

NC DOT wishes to clarify that this information gathering process is completely voluntary and
that you are not required to disclose the statistical data requested to participate in this meeting.
This form is a public document used to collect data, only.

The completed forms will be held on file at the North Carolina Department of Transportation.
For Further information regarding this process please contact the NCDOT Title VI Program at
telephone number 919.508.1808 or email at titlevi@@ncdot.gov.

Project Name: | Date:
Meeting Location:
Name (please print) Gender:

1 Male [] Female

General ethnic identification categories (check one)

|:| C_a_pcasiar;ﬁ [1 Hispanic American I:l American Ind1an_/Ai:a¢,kei1:Nat1ve
[ ] African American | [ | Asian/Pacific Islander Other:
Color: National Origin:

After completing this form, please fold and place it inside the designated box on the registration
table.

Thank you for your cooperation.

Commissioner Byrd made a motion to approve the public hearing to be held on December 5", 2022,
seconded by Commissioner Smith. The motion unanimously passed.

Agenda Item #16:  Housing Authority — Approval to Increase Payment Standards for New Voucher

Holders:

Rebecca Tyson, Housing Authority Director, is requesting approval to raise Payment Standards to 120%
of the Fair Market Rent.
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10/27/2022

Payment Standard increase to the maximum of 120 %6

Each year HUD releases Fair Market Rent documents for sach county. The PHA takes these rates and
completes a Payment Standard table using 110% of the amounts pasted. If the agency is to use anything
over 110% permission is needed from the PHA’s board. For the past year the agency has been covered
by a COVID-19 waiver fram the HUD field office in Greensboro. NC. This wavier allowed us to use 120 %6
with authorization frem the field office and HUD headquarters. The HUD Covid-18 payment standard
waiver is set to expired on 12/31/2022. Which means effective 01/01/2023 the office will have to resort
back to using 110% when ing pay st . Using the 120% has greatly helped our current
tenants, and new applicants Just recelving vouchers. Having to revert back to a lower payment standard
will create great hardships for Sur new voucher holders. Our families are already experiencing hardship
with everyday inflation, and with a $640.00 payment standard it will be harder for them to find decent,
safe, and affordable housing. Most of the apartments In the area. don’t even fit within that payment
standard any more.

We've been instructed by our HUD field office, that we can utilize the 120 % increase but only with the
approval of the board. if there is any additional information I can provide you with, please let me know. |
can be reached at 910-640-6618 ext.#1 or via email at rtyson@columbusco.org

Sincerely,

thecca Tyson

Executive Director

612 N. Madison St. = PO BOX 829 = Whiteville, NC 28472

MOTION:

Commissioner McDowell made a motion to approve the Payment Standards to 120%, seconded by
Commissioner Byrd. The motion unanimously passed.

Agenda Item #17:  Sheriff’s Office — Approval of Contract with Institutional Correctional Healthcare
for Inmate Medical Services:

Sheriff” Bill Rogers is requesting Board Approval
This contract is on file in the Clerk’s Office.
MOTION:

Commissioner McMillian made a motion to approve the agreement, seconded by Commissioner Byrd.
The motion unanimously passed.

Agenda Item #18:  Emergency Services — Approval of Bid for QRV:
County Manager Eddie Madden is requesting Board approval.

Quick Response Vehicle
RFP Budget

Town of Lake Waccamaw

Budget Items 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
1 Paramedic Staffing (4) /Benefits $242,000,00 [ $250,000.00{ $257,000.00 | $264,000.00| $272,000.00
2 Part-Time Staff $20,000.00 $21,600.00 $23,500.00 $25,500.00 $27,500.00
3 Supplies/Meds/02/Equipment $13,000.00 | $8,000.00 $9,000.00 | $10,000.00 | $11,000.00
4 Background Checks/ Screenings 5500.00 $500.00 5500.00 $500.00 $500.00
S Telephone/Data $600.00 $600.00 $600.00 $700.00 $700.00
6 Maintenance/Fuel $11,000.00 $13,500.00 $15,500.00 $17,500.00 $20,000.00
7 Travel/Training $1,000.00 $1,000.00 $1,000.00 $1,500.00 $1,500.00
8 Uniforms $4,135.00 $5,500.00 $7,500.00 $9,000.00 $10,500.00
9 Vehicle/Malpractice Insurance $5,000.00 $6,600.00 $7,500.00 $8,500.00 $9,500.00
10 QRV/Graphics $80,000.00 $0.00 $0.00 $0.00 $0.00
11 QRV Maint. $1,500.00 51,600.00 53,000.00 53,000.00 $3,000.00
12 Lucas Device $18,000.00 | $1,500.00 $2,000.00 $2,500.00 $3,000.00
13 Defib/ Monitor/ Upgrades $36,000.00 $2,000.00 $2,500.00 $2,800.00 $3,100.00
14 Supplies/ Equipment $8,500.00 58,500.00 $5,000.00 56,000.00 $7,000.00
15 Radios $10,000.00 $2,000.00 $2,000.00 52,000.00 $2,500.00
16 Computers $3,000.00 $500.00 $600.00 $700.00 $3,000.00

$454,235.00 | $323,400.00| $337,200.00 | $354,200.00| $374,800.00
5 Year TOTAL: $1,843,835.00
Whiteville Jacee Rescue

Budget Items 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
1 Paramedic Staffing (4) $200,000.00 [ $216,000.00] $234,000.00 [ $254,000.00| $274,000.00
3 Benefits 585,000.00 $98,000.00 | $105,000.00| $114,000.00| $122,000.00
2 Part-Time Staff $19,000.00 | $21,500.00 | $23,500.00 | $26,000.00 528,500.00
4 Supplies/Meds/O2/Equipment $5,000.00 $7,500.00 $8,500.00 $9,000.00 $9,500.00
5 Telephone/Data $2,500.00 $2,000.00 $2,100.00 $2,200.00 $2,500.00
& Maintenance/Fuel $12,000.00 $15,000.00 517,000.00 $19,000.00 $21,000.00
7 Travel/Training $1,000.00 $2,000.00 $2,500.00 53,000.00 $3,500.00
8 Uniforms $2,000.00 $2,200.00 $2,400.00 $2,300.00 $2,500.00
] Rent/Lease $10,000.00 | $11,000.00 | $12,000.00 | $13,000.00 $14,000.00
10 Vehicle/Malpractice Insurance $6,000.00 $6,500.00 $7,000.00 $7,000.00 $7,500.00
11 QRV/Graphics $0.00 $55,000.00 $0.00 50.00 $0.00
12 Lucas Maint, Contract $0.00 $2,000.00 $2,000.00 52,100.00 $2,300.00
13 Defib/ Monitor Upgrades $0.00 $10,000.00 $2,500.00 $2,600.00 $2,800.00
14 Radios 55,000.00 $10,000.00 $0.00 $0.00 $0.00
15 Computers $3,500.00 $600.00 $600.00 5600.00 $700.00

$351,000.00| $459,300.00| $419,100.00 | $454,800.00| %$490,800.00
5 Year TOTAL: $2,175,000.00




Quick Response Vehicle

RFP Budget

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
1 $0.00 $0.00 $0.00 $0.00 $0.00
2 Training Officer/Supervisor $0.00 $0.00 $0.00 50.00 $0.00
3 Paramedic Staffing (4) $210,000.00 | $227,000.00 | $246,000.00 | $266,000.00| $288,000.00
a4 $91,000.00 | $99,000.00 |$107,000.005115,000.00| $124,000.00
5 Part-Time Staff $22,000.00 | $24,000.00 | $26,000.00 | $28,000.00 | $30,000.00
& Supplies/Meds/0O2 $19,000.00 | $13,000.00 | $14,000.00 | $15,000.00 $16,000.00
7 Telephone/Data $1,900.00 $1,900.00 $2,000.00 $2,100.00 52,200.00
8 Maintenance/Fuel $12,000.00 | $13,000.00 | $14,000.00 | $15,000.00 5$16,000.00
9 Travel/Training $2,500.00 $3,000.00 $3,000.00 $3,500.00 $3,500.00
10 $1,500.00 $1,600.00 $1,700.00 $1,800.00 $1,900.00
11 Vehicle/Malpractice Insurance 5$5,500.00 $7,000.00 $8,500.00 $10,000.00 $11,500.00
12 $11,000.00 | $11,000.00 | $13,000,00 | $14,000.00 $15,000.00
13 Office Supplies $1,500.00 $1,000.00 $1,000.00 $1,200.00 $1,300.00
14 QRV/Graphics $50,000.00 $0.00 $0.00 $0.00 $0.00
16 $18,000.00 | $1,500.00 $2,000.00 $2,200.00 $2,400.00
17 Defib/ Monitors $34,000.00 $2,000.00 52,500.00 $2,800.00 $3,100.00
18 Supplies/ Equipment $9,000.00 $9,500.00 $6,000.00 $7,000.00 $8,000.00
19 $10,000.00 $1,000.00 $2,000.00 $2,000.00 $3,000.00
20 $4,000.00 $600.00 $700.00 $800.00 $900.00
$502,900.00 | $416,100.00 | $449,400.00 | $486,400.00| $526,800.00
5 Year TOTAL: $2,381,600.00

MOTION:

COUNTY OF COLUMBUS, NORTH CAROLINA
NOTICE TO BIDDERS

September 2, 2022

RE: Request for Proposals
EMS Quick Response Vehicle (QRV) Program
o Columbus County Emergency Services

To Whom It May Concern:

The County of Columbus Is seeking qualified Emergency Medical Service (EMS) firms to provide 24-hour paramedic
level quick response vehicle (QRV) services. The area of Columbus County is approximately nine hundred fifty-four
(954) square miles with a population of approximately 55,000.00 residents. The Quick Response Vehicle will be
assigned to a response district and may be called upon to provide advanced level emergency medical services in
neighboring communities when available pursuant to the mutual aid agreements. Below you will find a “Reguest for
Proposals”, which identifies the EMS project anticipated to be undertaken by Columbus County during the

contracted period.

In order to be considered, all responses must be submitted in writing no later than 5:00 PM (EST) on October 20,
2022. Firms mailing responses should allow suffictent delivery time to ensure timely receipt of their proposals. The
responsibility for submitting completed responses to the Columbus County Administration Office on or before the
specified time and date is solely, and strictly the responsibility of the responding firm. The County will in no way be

responsible for delays caused by any occurrence.

Firms providing proposals shall be responsible for complying with North Carolina Laws, procedures, and local
ordinances. The County of Columbus reserves the right to waive any informalities, to reject any and all responses to
the “Request for Proposals”, and to accept any responses which in its opinion may be in the best interast of Columbus

County.

No responses to the “Request for Proposals” will be received or accepted after 5:00 PM, EST, on October 20, 2022.

Late qualification packages will be deemed invalid.

Responses may be hand delivered or mailed to:

Columbus County Administration
Attn: Roy N. Waest
127 W. Webster St
Whiteville, NC 28472

Thank you,

Roy N. West
Assistant County Manager, Emergency Services Director

Page | 1
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Commissioner Coleman made a motion to accept the bid with Whiteville Rescue, seconded by
Commissioner McMillian. The motion unanimously passed.

Agenda Item #19:

Emergency Services — Approval of Smart Gov. Software:

Assistant County Manager/EMS Director is requesting Board approval.

This bid do

MOTION:

cument is on files in the Clerk’s Office.

Commissioner Smith made a motion to approve the agreement, seconded by Commissioner Watts. The
motion unanimously passed.
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Agenda Item #20:  DSS — Monthly Administrative Update:

Algernon McKenzie, Director will provide the Board with an update.

Monthly Administrative Update
For October 2022
November 21, 2022 Meeting

On October 3, 2022, our Transitional Unit sponsored an Adoption Promotion
Event in our conference roomm for all Child Welfare Staff. During this event staff
received information about the Foster to Adopt process, as our social work staff
interacts with many resource parents/relative placement who may be potential
adoptive parents. We are also required to provide these placements information
about becoming foster parents. Breakfast was provided during this promotion
event. Special thanks to the supervisor and staff from the Transitional Unit.

Also on October 3, 2022, we had a child in our custody to interrupt a placement.
Staff tried to find placement but, was unable to secure placement. Therefore, statt
had to spend the night in the agency with the child. This continues to be an issue
for us and many other IDSS agencies across the state. We continue to voice
concerns to DHIS and ask for assistance with these difficult cases that involve
mental and behavioral issues.

On October 11, 2022, the Community Child Protection Team met to discuss the
issues and needs of children within our county and city school systems.

On October 13, 2022, 1 participated on the IDirector’s Executive Board Zoom
meeting. During the meeting there was much discussion about Medicaid
Expansion, which sources tell us it will come up again when the I.egislative
Session resumes. The Director’s Association is not opposed to Medicaid
Expansion, but there are many concerns about the increased workload, need for
additional staff, office space, system capacity, and the possible need to purchase
equipment (computers).

We were told the Tailored Plan release scheduled for December 2022 has been
delayed because contracting with providers was slow. The state IDHHS leadership
is planning to release these tailored plans for those not included in Managed Care
in April 2023. However, Tailored Care Management will start December 1, 2022,
Tailored Care Management will provide mental health services for children in
foster care.

Lastly, we had a presentation from the director of Durham County IDSS about

Operation Stop CPS. This is an organization/group who claims that local DSS
acencies are astealine children and nrofiting froommm children taken into custodvyv. This

October 2022
Human Services
October 2022

Human Services

Adult Services (APS)

Adult Services (APS)

APS Reports Accepted: 3

APS Reports Accepted: 3 County Wards: 25
gﬂu“gy W?‘l;d-““ 25(’: 13 Number of Payee Cases: 13
umber or aycoc ases: o= .
Adults Served APS: O Adults Served APS 0 . .
MNumber of Medicaid Transportation Trips: 977 Number of Medicaid Transportation Trips: 977

Amount Requested for Reimbursement: $30,764.48 Amount Requested for Reimbursement: $30,764.48

Children’s Protective Services (CPS) . . .
Children’s Protective Services (CPS)

Reports Accepted: 35

Reports Screened out: 23 Reports Accepted: 35

Families Receiving In-Home Services: 46 Reports Screened out: 23

Children Served: 92
Contacts with Families Monthly: 431
Assessments: 19

Families Receiving In-Home Services: 46
Children Served: 92
Contacts with Families Monthly: 431

Foster Care Assessments: 19
Foster Children in Foster Homes: 126
Children Placed Outside County: 21 Foster Care
Agency Adoptions: O
Pending Adoptions: 6 Foster Children in Foster Homes: 126
Total Ff’s,tc_’r Homes Licensed: 6 Children Placed Outside County: 21
Total Children in Foster Care: 133 Agency Adoptions: 0
Work First Emplovment (TANF) Pending Adoptions: 6

Total Foster Homes Licensed: 6
Applications Taken: 10 Total Children in Foster Care: 133

Applications Approved: 5

Individuals Receiving Benefits: 211
Entered Employments: 2

Number in Non-Paid Work Experience: O

Work First Employment (TANF)

Applications Taken: 10

Applications Approved: 5

Individuals Receiving Benefits: 211
Entered Employments: 2

Number in Non-Paid Work Experience: 0
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October 2022
Economic Services

Food & Nutrition

Applications Taken: 175
Applications Approved: 195
Active Cases: 6,638

Benefits Issued: $3,507.682.00
Participants Served: 13,061

Adult Medicaid

Applications Taken: 84
Cases Terminated: 27
Redeterminations: 328
Applications Processed: 181

Family & Children’s Medicaid

Applications Taken: 116
Applications Processed: 293
Redeterminations: 468

Total Medicaid Cases: 15,226

Total Individuals Receiving: 23,228

Child Support

Absent Parents Located: 52
Orders Enforced: 712
Active Cases: 3,856
Collections: $398,332.00

Respectfully submitted,
Algernon McKenzie

Human Services (continued)

Program Integrity

Collections for Fraud: 290.00
New Referrals: 5
Cases Established: 0

Day Care

Children Receiving Day Care Assistance: 615
Children on the Waiting List: 0
Amount Spent on Day Care Services: $233,134.00

HUMAN SERVICES BOARD REPORT
Dwella M. Hall, Program Manager
Vacancies/Updates/News for October, 2022

Intake/Investigation/Assessment:

The Intake/Investigation/Assessment Unit continues to be fully staffed at this time. This Unit continues
to receive an abundance of referrals involving substance abuse, domestic violence, and mental health issues,
among other things. The Regional Child Welfare Consultant (RCWC) met with the staff in October will
continue to make monthly contacts to review agency data, policy updates, and casework.

In-Home Services:

The In-Home Services Unit continues to be short staffed with 1-vacancy. The position was reposted; one
applicant applied, interviews to be scheduled. The total caseloads with contacts of children served continue to increase
indicating more intensive involvement with SW?s and their current caseloads. The Regional Child Welfare Consultant
(RCWCQC) met with the staff in October and she will continue to make monthly contacts tfo review agency data,
policy updates, and casework.

Foster Care/Permanency Planning:

The Foster Care Unit recently filled one of the two vacancies. 1 applicant applied for the last position. Interviews
will be conducted within the next couple of weeks. Also, a transfer position will be going into the Foster Care Unit to help
decrease the amount of each worker’s case load. There are currently 134 children in care. We continue to work towards
reunifying children back with families and giving them permanency. The Regional Child Welfare Consultant
(RCWC) met with the staff in October and she will continue to make monthly contacts to review agency data,
policy updates, and casework.

Transitiomal Unit:

The Transitional unit had 1 vacancy. The position will be transferred to the Foster Care Unit to help
decrease the amount of caseload per worker. This unit continues to work caseloads while assisting the other Child Welftare
Units as needed, particularly in the areas of courtesy requests from other counties, assisting with supervising visits and
transporting children in custody. In addition, the Transitional Unit coentinues to have an influx in home studies and home
assessments from other counties and within CCDSS Child Welfare. This Unit continues to assist particularly in the area
of making monthly contacts with the large amount of children in foster care. Foster Home L.icensing continues to work on
completing more licensures to help increase the number of foster home available for the large amount of foster children.
The Regional Child Welfare Consultant (RCWC) met with the staff in October and she will continue to malke
monthly contacts to review agency data, policy updates, and casework.

Adult Services:

The Adult Services unit was fully staffed; one staff member has officially resigned. The position will be posted in
a few weeks. Adult Services continues to serve ages 18 and above, with protective services, persons under
guardianship. and special assistance in-home case management. We also receive requests for information on
available resources available to the adult population. The Adult Home Specialist also continues to work with
WC Division of Health Regulation regarding the (3) licensed facilities in Columbus County to ensure
compliance in all aspects of licensure.
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Work First Employment:

This Unit continues to be fully staffed. Although this unit is open for in-person applications, telephone interviews
continue for Work First applications, recertification’s, short-term services and benefits. Certain necessary application
documentation can be mailed to individuals that wish to apply and when received back the worker can conduct telephone
interviews to complete that application. Some application information is also being provided for pick-up in the foyer area
of the agency. Workers are encouraged to make telephone contacts with clients at least every two weeks to offer support
and resources to clients and to encourage program participation. Transitioning back to regular application and case
processing is now beginning after COVID-19 waivers ended. The agency continues to have monthly meetings with the
state reps by conference calls. The Regional Economic Consultant conducted a telephone consultation this month

Child Day Care:

The Child Day Care Unit continues to be fully staffed. The Supervisor and staff continue to work the over and
under payment report to ensure proper payment is being made to county daycare providers. Day Care services are
continuing to be provided and the state is working with county agencies and day cares to help them stay open as much as
possible while providing a safe environment for children. Day Care slots within local Tay Cares are limited at this tiime
and many Day Cares are now on a waiting list. 1SS staff continue to work with families to ensure their services stay in
place while limiting, contact to the telephone as much as possible. The agency has eliminated the waiting list and able to
serve the public. Supervisor continue to ensure case transfers are received properly and sent in a timely manner.

Program Integrity:

Program Integrity continues to be fully staffed. Office visits are limited and telephone contact is encouraged, but
office visits are possible. Repayment agreements are being relaxed to help clients during this time. Staff Continue to
work towards cleaning up the backlog, establishing cases and repayment agreements, all while assisting with the Energy
Programs.

Energy Assistance:

CIP continues with the cooling season which means helping with electricity needs. Applications continue to be
available on EPASS where applicants can complete and submit applications on-line, but continue to be available in our
lobby for pick up and completion. One in-house staff person is currently processing applications and Program Integrity
staff are assisting as needed.

Low Income Household Water Assistance Program (LIHWATP)

LIHWATP continues for all counties. This program is a federally funded program that will provide emergency
assistance to low-income households to prevent disconnection or provide assistance with the reconnection of drinking and
wastewater services. It will be based on a priority 1 Group 1 will consist of households that have had water services
disconnected. Group 2 will consist of households that are in jeopardy of water services being disconnected unless action
is taken to prevent the disconnect. Group 3 will consist of households that have current water service bills and need
assistance to maintain service. We continue to work this program, assisting almost ail applicants that submit applications
for assistance. There are funds available however the majority of this allotment has been utilized to assist clients who

Economic Services Program Narrative
Family and Children’s Medicaid; Adult Medicaid; Medicaid in Nursing Homes, Special Assistance (Rest
Homes), Community Alternative Program (CAP); Medicaid Transportation; Food & Nutrition, Chiild
Support and Housekeeping
Submitted by Cyndi IHHammonds, Income Maintenance Administrator
Reporting Month: October 2022

News/Updates/Vacancies

Adult and Family & Children’s Medicaid
Medicaid had 15 cases audited by the Single Local Auditor in October and we are awaiting the results. The

State REDA Audit also pulled 5 cases to aaudit for October and found 1 eligibility error. This error was for
denying a client improperly; the client had provided information to Food & Nutrition but not to Medicaid and
the Medicaid worker failed to look in the Food & Nutrition case. We reopened the case and approved the client
for benefits. They will pull 5 more cases each month to audit until we are error free for 3 consecutive months.
Medicaid is also preparing for more applications due to the open enrollment of applications from the Federal
Marketplace which began October 15th and open enrollment for Low Income Subsidy applications which will
begin November 15 Low Income Subsidy applications are made thru Social Security office once a client
applies for help with payment of their Medicare premiums and they are not on any Medicaid programs; an
application for Medicaid is electronically sent from the Social Security office. We receive Medicaid
applications from the Federal Marketplace once a client applies for Health Insurance and are potentially eligible
for Medicaid. These are also electronically sent. We received notification that the Public Health Emergency
has been extended to January 11, 2023, Medicaid has implemented new policy stating if we receive an
application or recertification that the client has not signed, we no longer have to send it back to the client to
sign; but we can call the client and record their consent to a voice recorded signature. This is completed thru a
phone call which transfers it to NCFAST if the client gives consent. The Adult Medicaid Team has 3

vacancics,

Medicaid for L.ong Term Care, Medicaid T'ransportation and Housekeeping:

- The Long Term Care Team has a newly hired Supervisor from within Adult Medicaid but she has
recently given her Z-week resignation letter. This Team continues to work diligently to keep the
applications and recertifications current.

- Transportation remains busy and a needed necessity for those that cannot financially afford to get to
their medical appointments.

- Housekeeping continues to keep our building cleaned and sanitized.

Food and Nutrition:

Certifications have been automatically extended by the State for active clients including the extra extended
benefits they are receiving. Waivers continue to be followed allowing some that would be ineligible to be
eligible therefore increasing caseloads. Since COVID began the number of active cases have increased by
1,213 which equals a caseload for 2 1/2 workers. This does not count the many that apply and are denied after
caseworkers have worked the application. The Review Team has a new Supervisor hired [rom within the unit
who was the leadworker for that Team. This leaves 5 vacancies on the Food & Nutrition Teams.

Child Support and Paralegal:
This Team preparcd 203 cases for court action with 185 orders prepared by the paralegal for the 2 days of court

that was scheduled. Policy remain the same and the meeting of our goals and compliance timetframes continue
to be waived due to the Public Health Emergency. We continue to have 6 vacancies.

Agenda Item Agenda #21: Finance — Acceptance of the Finance Report:
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BALANCE
BUDGET TOTALS REMAINING YTD
REVENUES E) 2,034,697 $707,118 5 1,327,579 24.75%
EXPENDITURES
Ad Valorem Taxes 2,024,697 5706,930 % 1,327,767 34.74%
Speclal Appropriations 258,309 $65,017 S 193,292 25.17%
2,293,006 $771,947 5 1,521,059 33.67%

FY 22/23 BALANCE % Collected
BUDGET FOTALS REMAINING YTD
REVENUES B 849,681 $316,580 S 533,101 37.26%
EXPENDITURES
Ad Valorem Taxes s 849,681 S 72,820 S 776,861 8.57%
Special Appropriation $ 225,000 $ 112,500 % 112,500 50.00%
B 1,074,681 S 185,320 S 889,361 17.24%

CASH & INVESTMVIENTS
Cash;
General Fund - checking account
General Fund - NCCMT
Water Districts
Solid Waste
Total Cash Available

nvestments:
BB&T Investments
BB&T Savings
First Community Bank - CD
Dana Investments
Multi Bank Securities
First Bank - CD

Total Investments

FUND BALANCE

General Fund:
Unavailable Fund Balance {per auditors)
Committed and Assigned Fund Balance
Unassigned Fund Balance
Unassigned fund balance as % of Gen. Fd. Expend.

Water Districts Fund Balance
Solid Waste Fund Balance

Note: The Fund Balance computation listed above is unaudited.
Final computation will be submitted when verified by Auditors

22,748,952
16,027,962
6,894,928
6,396,658
3 52,068,500

B

5,761,922
5,027,718
338,600
1,131,609
566,454
2,080,598

s 7,223,150

s 12,510,159

B 13,582,042
21.4%

s 9,578,061

s 10,214,662

Melanie Hester, Interim Director, is requesting Board Approval.

MOTION:
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Commissioner McDowell made a motion to approve the Finance Report, seconded by Commissioner
Byrd. The motion unanimously passed.

Agenda Item #22:  Finance — Approval of Sheriff’s Office Budget Amendments:

Melanie Hester, Interim Director, is requesting Board Approval of Budget Amendments:
A. Sheriff’s Office Benefit Payments;

B. Sale of CCSO LESO Equipment to Professional Services; and
C. Correction of Account Number for Previously Approved Budget Amendment

Chairman Bullard stated at the request of Sheriff Greene, he wishes for his name to be removed from Agenda

Item #22 (A.) in the amount of $170,000. Interim Finance Director Melanie Hester stated that would make the
balance $127,574.

Interim Finance Director Melanie Hester would like to amend Agenda Item #22 (B.) to reflect it going to Capital
Outlay for the purchase of BR training equipment for the Sheriff’s Office.

Columbus County, North Carolina

BUDGET AMENDMENT
Name of Department: Finance Department ]
Pl 7 Az
Agency Head Signaturé:’yﬁ l/f_/(_l[/ davza o Lhfeatez o ]

Date Prepare / Submitted November 16, 2022] [

Classification Requested
Line Item Increase or (Decrease)
10 4310 512101 |Salaries & Wages - Payout for non-exempt employees 220,000
10 4320 512101 |Salaries & Wages - Payout for non-exempt employees 20,000
10 4380 512101 |Salaries & Wages - Payout for non-exempt employvees 10,000
10 4310 512101 |Salaries & Wages - Payout (Exempt Employee-Jody Greene- 170,000

requested pavout for the following:
2400.5 comp time hours

11 administrative hours

184 banked holiday hours

10 4310 550000 |Capital Outlay (83,626)
10 4310 550010 |Non Capital Outlay {38,800)

Requested amounts include gross payout plus mandatory county expenses
Example: LGERS Retirement, 401k, FICA, etc.

Total Net Expenditures 297,574
Bucdget Code Classification ) Reqguested
Fund Dept Account Line lteimn ncr or (Decr )
10 3991 499101 |Fund Balance Appropriated 297,574
I LM oets — Esenmot]
|21, 57+
[Total Net Revenue 297,574 [
This budget revision has been approved by the Board of Columbus County Commissioners on: | |
Signature Date

Explanation of increase or Decrease: .
Due to staff turnover attrition against FY 22-23 Budget, Sheriff's Department, Detention and Animal Protective Services
require additional funds for beneafit payouts. Please Note: Per Fair Labor Standards Act (FSLA),
Exempt employees are not entitled to comp time, administrative pay, nor banked holidays.

Columbus County, North Carolina

November 17, 2022 |{

94| 4310 519000/PRO NAL SERVICES

$68,500
i
8
B [rotal Not Expense 68,500
94] 3431 488058 |{SALE OF LESO EQUIPMENT $68,500
Total Net Revenue $68,500

[ Jrnis budget revision has been approved by the Golumbus County Finance Office:

[ Jrnis budget revision has been approved by the Columbus Gounty Geunty Manager:

X Jhis budget revision has been approved by the Board of Golumbus Gounty Commissioners on: ] ]

Signature Date

s "y o s
2 y 0 Bl S 5
TO PROVIDE SHERIFF DEPARTMENT WITH LEGAL ASSISTA



Columbus County, North Carolina

510 S50000|CAPITAL OUTLAY $22.500 Zin
g K
Fotai Net Expense ZZ.500
10[ 3431 480000 |MISCELLANEOUS RE = $22>, 6500 :
i

[T v+1s budgst revision has besn approved by the Columbus Gounty Finance Omes:

[Tjrnis budget revision has baen approved by the Golumbus Gounty Sounty Manager:

B Jrmis

budget revision has been approved by the Board of Golumbus County Commissionars on: [

Signature

IR LY

}é

w&‘:‘mﬁ%@m» i

= THE E ROV TING. T
REVENUE ACCOUNT HAS BEEN CORRECTED RS FOND BAL AMGE T MISCELLANEOUS REVENUE.SHERIFF.

Version 1.0 Budget Amendment.xis Created: 12/15/04
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BUDGET AMENDMERNT
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oy Head Signature: [ BN VI s YO - 1

: repare / Submitted to Admin: Date Received n admin: [ 1

T e L e L PR
i ; Ciassmication HRequested
E:;lepgt.:t G“decategaw Line Itemns Increase or (Decrease)
a=10 550000 Caplital outiay $22,500.00
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| |
Gate
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MOTION:

Commissioner McMillian made a motion to approve agenda items #22 (A., B., & C.) with the request
modifications to (A. & B.) and seconded by Commissioner Watts. The motion unanimously passed.

Agenda Item #23:  Finance — Approval of Budget Amendment for Fire Alarm System at Whiteville High
School Gym:

Melanie Hester, Interim Director, is requesting Board Approyal.

[=Twl olina
T . CAPITAL PROJECT BUDGET AMENDMENT
Name of Capital Project: [WHITEVILLE HIGH SCHOOL 1
Name of Department: [FNANCE - 1

FY zzr=3"

Agency Head Signatur

Date FPrepare / Submitted to Admin:

Soptember =27, S02% | bate Recaived In Admin: L - E—
Budget Code

%ms
Fund Dept Cat assificaticn
A=

T TRaaw P
Qory - InGroase or (o
BT o A000 | CONSTRUCTION COSTS N
= 59791 SA499EG [ CONTINGERNCY

€ X - T5)

T [roioi Mot Expones, | T AT Fo |
TEOAdget Gnl:lu L F T ¢ IR 5 3 Raql—l"ﬁa- T
Fund Dept d f g R 3
|
[Foini miot movonuo | FO

L1 | | | 1
[C55K_Jriie budost ravision has bean approved by the Board of Columbus Caunty Commisaioners on I 1
Signalore [ST=17=1

Explanation of Increase or Decrease:

MOVE FUNDS FROM CONTINGENCY TO COVER THE COST OF WHITEVILLE HIGH SCHOOL FIRE ALARM
UPGRADE.
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MOTION:

Commissioner McDowell made a motion to approve the amendments, seconded by Commissioner Smith.
The motion unanimously passed.

Agenda Item #24:  Appointments/Re-Appointments:

Staff is requesting appointments, re-appointments or replacements to the following boards, committees,
and councils.

COMMITTEE ZONE/ | PERSON(S) EXP. DATE
EB

Tourism Development VI Chandler Worley 12/2022
Authority (TDA)
Lower Cape Fear Water & EB Al Leonard 1/2/2023
Sewer EB Chris Smith 1/2/2023

MOTION:

Commissioner Bullard made a motion to re-appointed Chandler Worley to serve on Tourism Development
Authority. Commissioner Byrd a motion to re-appoint Al Leonard and Chris Smith to serve on Lower Cape Fear
Water & Sewer, and seconded made by Commissioner McDowell. The motions unanimously passed.

RECESS REGULAR SESSION and enter into COLUMBUS COUNTY WATER AND SEWER
DISTRICT I, 11, Il, IV AND V BOARD MEETING

At 8:03 P.M., Commissioner McMillian made a motion to recess Regular Session and enter into a
combination_meeting of County Water and Sewer District I, 11, Ill, 1V, and V Board Meeting, second by
Commissioner Coleman. The motion unanimously passed.

Agenda Item #25:  Water and Sewer District’s I, IL, III, IV and V — Approval of the Minutes.
a) September 19, 2022

MOTION:

Commissioner McMillian made a motion to approve Water & Sewer Minutes for September 19, 2022, for
WD’s I, 11, I, IV and V, and seconded by Commissioner Coleman. The motion unanimously passed.

Agenda Item #26:  Water and Sewer District IV — Approval of Resolution to Transfer Sewer Lift Stations
at International Logistics Park to Brunswick County Utilities:
Dr. Gary Lanier is requesting Approval.

RESOLUTION TRANSFERRING OWNERSEIP
OF PROPERTY TO BRUNSWICK COUNTY

WHERKEAS, on or about June 21, 2021, the Board of Cormumissioners of the County of
Columbus, C“Grantor™) approved an EHcoonomic Development Agreement (CTEIDAC) with Brunswiclk
County, a governmental entity created and existing under the laws of the State of MNorth Carolina,
whose mailing address is P.O. Box 249, Bolivia, INC 28442, (““Grantes™);

WHERAS, during its June 21, 2021 meeting. the Columbus County Board of Commissioners
also approved the EIDA;

WIHERTF.AS, as part of the EIDA, the Columbus County Board of Commissioners agreed to
transfer property generally known as the sewer main lines and lift station. (““Property’);

WHEREAS, Columbus County approves and agrees to Brunswick County’s acquisition of
easements or other real property interests in Columbus County for the purposes of owning, operating,
and maintaining the sewer infrastructure ncocessary to carry out the terms of the Interlocal A grecement
for Brunswick County to Provide Sewer Services Lo a Portion of Columbus County. The total 1:5rt>_icct
cost was $2,.150,000.00.

WHERTAS, in November, 2022, pursuant to North Carolina General Statute 153A-15, the
Columbus County Board of Commissioners satisfied statutory requirements to transfer the property to
Drunswick County;

WIHIERIAS, to satisfy the terms of the EIDA, the Columbus County Board of Commissioners
now desire to transfer the Property o Brunswick County.

NOW, THERIDFORE, BE I'T RESOILVED, by the Board of Commissioners of the County

of Columbus, meecting in regular session as follows:

Section 1. The County shall transfer the Property to Brunswick County pursuant to the Deed of
Dedication attached hereto and incorporated here in as Exhibit A ("Deed™).
Section 2. The Deed shall be recorded in the Brunswick County Register of Deeds Office.

Section 3. The Chairman is hereby authorized to take all such actions and cxcecute all such
additional documents, including the Water Indemnity A greement, Affidavit, and Deed
of Dedication, necessary to transfer the Property to Brunswicle County.

Section 4. This Resolution shall be in full force and effect upon passage.

ALL OF WHICH IS RESOLVED, by the Board of Commissioners for the County of

Columbus, this 217 day of November, 2022,



I hercby certify that the foregoing Resolution was delive

ed to the Columbus County Board of
Commissioners on the 21 st day of November 2022,

/‘( LB o S  MA-DYN—D
Ricky I3 ard, Chairmnman Tate:

— ® ——  — N - DN - DB _
Armanda Prince, County Attorney IDate:

ATTEST: m_ Caacmor - M-

i ; . o ote:

MNMoxaotie dﬂu"‘ woh \; Sgecral ’“—%ﬂﬂ Cocadis rvotbov”

STATE OF NORTH CAROILINA
COUNTY OF COLUMBUS AFFIDAVIT

Columbus County, a governmental entity created and existing under the laws of the State of North
Carolina, whose mailing address is 127 West Webster Street, Whiteville INC, 28472, hereinafter referred to

ag Affiant, being first duly sworn, hereby deposes and says under oath as follows:

1. That it is the owner of certain property located in Ransom Township, Columbus County,
North Carolina, known as the International Logistics Park, containing parcels numbered 27952 thru 99075,

as more particularly described in a Deed of Dedication in favor of Brunswick County of even date herewith.

2. That is has caused to be installed sewer distribution lines under and along the road right-
of-ways property hereinafter described and referenced:
Brunswick County Utilities will be receiving wastewater from a transmission line that will enter Brunswiclk
County at or near the County line at U.8 Highway 74/76 and will terminate at the Brunswick County sewer
1ift station that is located within the Mid-Atlantic Industrial Rail Park. Columbus County approved and
apgreed to Brunswick County’s acquisition of the easements and/or other real property interests in Columbus
County for the purposes of owning, operating, and maintaining the sewer infrastructure necessary Lo camy

out the terms of the Interlocal Agreement.

3. All the work which has been performed in the construction and installation of said sewer
distribution lines described in paragraph 2, above, has been fully paid for and there are now no liens of any
kind including any lien for labor or material against the industrial park property which would in any way
jeopardize title of Affiant to the property in said industrial park nor are there any legal actions pending
against Affiant or any contractor arising out of any work performed in said industrial park or the sewer lines
installed therein which would in any way jeopardize title to the industrial park or the sewer distribution

lines located therein.

VRIS IO, the Affiant has caused this instument to be duly exoocuted by its

TN WV
- . this 21t day of Novermnber, 2022,

authorized o

lvaalsus Clourey

viys ALl e Eoee

Ricky Bullard, Chaironan

BTATE OF TMNORTIL CATROLITA
COTITTY OF COLUNMB LS

Sipned and sworn to Cor affirmed) befors me this day by "?\\QAL»‘ =, | P B
(Idarne of Principal)

Date: | A - DN - DT -

i Caiimn 2 |

TEAT AL ME CARROLL o oFf THotary Fublic

O T e T AT b D ey
NiSnin =

radie  Cavwes=1)

CPrinted or Typed Mame of MNotary Publie)

My Commission Expires:

L e Nowmee 3, RODES

NOW, THEREFORE, Grantor, in consideration of Grantee accepting said sewer
lines and malking sewer available to said industrial park, has convey by these presents does
hercby convey to Grantee, its lawful successors and assigns, the following described
property:

Brunswick County Utilities will be receiving wastewater from a transmission line that will
enter Brunswick County at or near the County line at UU.S Highway 74/76 and will terminate
at the Brunswick County sewer lift station that is located within the Mid-Atlantic Industrial
Rail Park. Columbus County approved and agreed to Brunswick County’s acquisition of the
easements and/or other real property interests in Columbus County for the purposes of
ovwning., operating, and maintaining the sewer infrastructure necessary to carry out the terms

of the Interlocal Agreement.

TO HAVE AND TO HOLD said sewer lines and equipment above described

together with the privileges and appurtenances thereto belonging to Grantee forever.

Non-exclusive easements over, along and upon the entire area of the streets and cul-
de-sacs depicted on the maps and serving the areas referenced above for purposes of entry
into the industrial park for maintenance, repair, and upkeep of the sewer distribution systems
and for conmecting the same to the individual lots developed or to be developed lying adjacent
to said streets and cul-de-sacs reserving unto Columbus County, its successor and assigns,
equal rights of easement and esasement over, in, along and upon said strects and cul-de-sacs
for purposes of installing and maintaining such utilities as may be required for the
development of said industrial park, including, but not limited to, electric, gas, telephone,

cable and sewer.

And Grantor does hereby covenant that it is seized of said sewer lines and equipment
described above in fee simple and has the right to convey the same in fee simple, that the
same are free and clear of encumbrances, and that it will warrant and defend the title to the

same against all persons whomsoever.

Grantor warrants to Grantee that the system herein conveyed is of good quality and
free from faults and defects, and conforms to as-built drawings. Grantor warrants said system
for a period of one (1) year from the date or recording this Deed of Dedication in the office
of the Brunswick County Register of Deeds.
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IN WITNESS WHEREOF, the Grantor has caused this instrument to be duly

exccuted, the day and year first abowve writtaen.

Columbus County

By: - A

Ricky ullard, Chairman

STATE OF NORTH CAROLINA
COUNTY OF COLUNMBUS

1, a Notary Public of the County and State aforesaid, do hereby certify that Ricky
Bullard personally came before me this day;: and, | have personal knowledge of the
identity of the principal; and he acknowledged that he is the Chairman of the Board of
Commissioners for Columbus County, a governmental entity created and existing under
the laws of the State of North Carolina, and that he, as Chairman, being authorized to
do so, executed the foregoing on behalf of Columbus County.

Witness my hand and official seal, this the 21st day of November, 2022

NATALIE CARROLL W
ot ignature of Notary Public
(neNFERESE o liney A \ < |

MNorth Carolina

Printed or Typed Name of Notary Public

My Commission Expires: m:zbgt [ ] " OIS,

ACCEPTANCE OF DEED

This Decd of Dedication and accompanying Affidavit for Columbus County was acceptead
by the Brunswick County Board of Commissioners on the cday of
20 -

Brunswick County Board of Commissioners

Randy Thompson, Chairman

Daralyn Spivey, Clerk to the Board

WATER INDEMNITY AGRELTEMENT

This Agreement made this the 21st day of November, 2022, between County of Columbus,
a body politic and corporate, duly organized under the Constitution and laws of North Carolina,
hereinafter Grantor, and the County of Brunswick, a body politic and corporate, duly organized

under the Constitution and laws of North Carolina, hereinafter Grantee,

Whereas, the Grantor has declared an intention to or has constructed a new sewer system
to serve a property generally known as the International Logistics Park, and has made provision
for the use of this sewer system to supply the current and future needs of its development goals,
and it is the intention of the Grantor and the Grantee that the new sewer system will be accepted

into the Grantee’s sewer system to serve its customers at or near the subject property area, and

Whereas, the Grantor has expressed a desire to have the new sewer system installed in an.
area that the Grantor intends to cover with an impervious material, for uses including, but not
limited to, parking, storage, or any other use that would impair the Grantee’s access to the said

sewer system in the event of needed repair or other modification of the said system, and

Whereas, the Grantee wishes not to unduly impede the progress ol the Grantor in the
business of its scheduled construction and development, and to help the Grantor meect its sewer

needs while supplying quality sewer service to all of its customers,

Therefore, in consideration of the mutual covenants herein, the Grantee will supply sewer
service to the International Logistics Park, in exchange for this agreement, whereby the Grantor
agrees that at all times subsequent to the transfer of this new sewer system by the Grantor to, and

acceptance by, the Grantee into the Grantee’s sewer system, this agreement shall continue in force.

The said Grantor for so long as it owns, or until WNC DOT has accepted for maintenance as
a dedicated public roadway, the area covered with an impervious material which lay above the
sewer line, in exchange for the Grantee’s acceptance of the said sewer line being located beneath
an impervious material, shall timely make all necessary and prudent repairs to the said impervious

surface should said surface be disrupted by the Grantee due to necessary maintenance activity.

Prepared by:

DEED OF DEDICATION

STATE OF NORTH CAROLINA
COUNTY OF COLUMBUS

THIS DEED OF DEDICATION, made and entered into this the 21st day of
November, 2022 by and between Columbus County, a governmental entity created and
existing under the laws of the State of North Carolina, whose mailing address is 127 West
Webster Street, Whiteville, WNC 28472, party of the first part, hercinafter referred to as
“Girantor,” and Brunswiclk County, a governmental entity created and existing under the laws
of the State of North Carolina, whose mailing address is P.O. Box 249, Bolivia, NC 28442,

party of the second part, hereinafter referred to as Grantee;

WITNESSIUTFI:

That whereas Grantor is the owner and developer of a tract or parcel located in
Ransom Township, Columbus County, North Carolina, known as the International Logistics
Park;

And whereas Grantor has caused to be installed sewer distribution lines under and
along the road rights-of-way hereinafter described and referenced;

And whereas Grantor wished to obtain sewer from Grantee’s system available to
individual owners.

And whereas Grantor has adopted through appropriate resolution stated policy
regarding sewer distribution systems under the terms of which, among other things, in order
to obtain sewer for said industrial park Grantor must convey title to the sewer distribution

system to Grantee through an instrument of dedication acceptable to Grantee;
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All repairs shall conform with the surrounding material such that there shall not be, after any

pavement repair, that a hazardous condition exist, or any condition that would result in damage or
injury to the said sewer system.

Granior further agrees that upon transfer of title, it shall include a covenant or other express
condition applicable to the grantee, its successors or assigns, assigning the obligation to make in a
timely manner all necessary and prudent repairs to the said impervious surface under which the
sewer line is located. Grantor further agrees that the instrument assigning the obligation shall be

appropriately filed with the Brunswick County Register of Deeds. Provided that, in the case of a

dedicated public road, upon receipt of a maintenance agreement from NC DOT, Grantor will assign

said repair obligation by covenant or other instrument, on the grantees, their successors or assigns,

of the development in which said public roads are located.

In witness thereof, the parties hereto have affixed their signatures on the date first entered

above.

Columbus County:
R_iok_;’é; 1lard

Chairman
Board of Commissioners

Brunswiclk County:

William I.. Pinnix, P.E.
IDirector of Enginecering
Brunswick County

This instrument has been preaudited in
the manner required by the local Government
Budget and Fiscal Control Act.

Warranty/Guarantee L.etier

Date: 8/1/2022

Praject Name:
MID-ATLANTIC INDUSTRIAL RAJIL PARK WATER DIS TRIBUTION
IMPORVEMENTS AND INTERNATIONAL LOGISTICS

Bul_‘nette l;:".r!lerprises of Wilmington Tnc (Contractor) guarantees workmanship against
defects arising from faulty workmanship, or negligence for a period of twelve (12)
months following the date of August 1, 2022, and shall replace such workmanship
without cost to the Owner.

_\Nc: warrant the labor for a period of 12 months from date above. Defects in the
ltlf‘itlzl]atlon that occur which affect the performance of the System and notified ta Us
within this warranty period will be rectified. Installation warrant 1ai 1

Will Burnette at 910-470-.5549. ¥ Flaims please contast

The warranty DOES NOT cover acts of nature; such lightning strikes and da <F
to physicalfabuse or vandalism. o8 te B = mase due

_William Burnectte__ President Print/Title

Signed :

_B/1/2022 Date

MOTION:

Commissioner McDowell made a motion to approve the Resolution to Transfer Sewer Lift Stations at
International Logistic Park to Brunswick County Utilities, seconded by Commissioner McMillian. The motion

unanimously passed.

Agenda Item #27:  Water and Sewer District I\V: Approval of Preliminary Engineering Report to Rehab

the Unused Acme Water Treatment Plant (WWTP):
Dr. Gary Lanier is requesting Approval.
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- Wetlands Delineation

- Arxchaeological Services

e Floodplain Permitting and Coordination

- Preparation or review of environmental assessments and impact statements

- Site Surveys, Property Surveys, and associated descriptions and negotiating for land acquisition and easement
rights, except those services specifically identified in the Scope of Services.

- Laboratory tests, well tests, soil borings, geotechnical investigations, or specialized geological, soils, hydraulic
or other studies, except those services specifically identified in the Scope of Services.

- Providing assistance in resolving any Hazardous Environmental Condition in compliance with current Laws and
Regulations.

MOTION:

Commissioner Byrd made a motion to approve the report, seconded by Commissioner McMillian. The
motion unanimously passed.

Agenda Item #28:  Water and Sewer District 1V: Approval of Option to Purchase Property for Well
Site for EDA Grant Project:

Public Utilities Director Harold Nobles is requesting approval.

STATE OF NORTH CAROILINA
WEILL SITE OPTION AGREEMENT
COILUNMBUS COUNTY

This OPTION AGREEMENT is made this 21st day of November, 2021, by and between
MARY LACEY TATE-CORBETT, formerly MARY LACEY TATE, and MILDREID S. TATE,
as TRUSTEES of The Charles L. Tate, Jr. TUW FBO Mildred S Tate, with an address of 2323
Borough Road, Currie, INC 28435, and MARY LACEY TATE-CORBETT, formerly MARY
LACEY TATE, and husband EDWARID M. CORBETT, with an address of 2323 Borough Road,
Currie, NC 28435 (hercinafter referred to as “Sellers®) and Columbus County Water and Sewer
District IV (hereinafter referred to as “Purchaser’™).

For and in consideration of the sum of One Thousand and 00/100 Dollars ($1.000.00) in
cash paid by Purchaser to Sellers, receipt of which is hereby acknowledged, of the covenants
hereinafiter contained, and of other good and valuable considerations, it is agreed as follows:

a. GRANLE O OPTICN. Sellers do hereby grant to Purchaser the exclusive option to
purchase, upon terms and conditions hereinafter set forth, 1.00 acre, more or less, and 20 foot
easement adjacent to the western boundary of the property located near 21128 Andrevw Jackson
HWY, Columnbus County, North Carolina, being a portion of the property of Tract 3 in deed
recorded MNovember 26, 2019, in Book RB 1216, Page 366, of the Columbus County
Registry(hereinafter referred to as the “Property”™) and as more particularly identified on Exhibit
A attached hereto and incorporated herein by reference,

Z,. TERM AND EXERCISK OF OPTICGRN. This Option Agrecement shall continue from
date of the execution of this Agreement by all parties for a period of six (6) months, and shall be
exercisable by delivery,. by Certified Mail, on or before its expiration, of wwritten notice of
exercise to Sellers. MNotice of exercise shall be deemed delivered to Sellers when said written
notice is placed in the United States Mail as evidenced by the postmark.

3. PURCHASE PRICKE. The total purchase price is Thirty Thousand and 0O0/100 Dollars
($30,000.00) for the Property, as shown on Exhibit A, exclusive of road rights-of-way and
wooded low ground as shown on Exhibit A, to be paid by the Purchaser to the Sellers at the time
of closing. All sums paid to Sellers by Purchaser as option money shall be credited to the
amount due at closing.

4. TITII. Sellers warrant that Sellers are sole owners of the Property, and that the title
to the Property is marketable and free from unsuitable reserictions or encumbrances, and that the
Property has access to a public roadway for purposes of ingress and egress and installation of
utilities, Purchaser shall have sixty (60) days after the date of the last signature to this Option
Agreement to examine the title to the Property. If Purchaser identifies any unacceptable title
exceptions, it shall give Sellers written notice thereof within ten (10) days after the expiration of
the sixty-day title examination period. Sellers shall then have a period of thirty (30) days to cure
or correct such title objections(s). If Sellers cannot, or elect not to, correct such defect(s),
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Purchaser shall have the right to terminate this Option Agreement and receive a refund of all
sums paid by Purchaser to Sellers.

s, ENVIRONMICNTATL,. This Option Agrecment is made contingent upon Purchascor
being able to secure an environmental report on the Property that is satisfactory to Purchaser.
Sellers warrant that they do not know of any problems or issues of an environimental nature that
concervn this Property.

6. LISE OF PROPICIZTY. This Option Agreement is further contingent upon Purchaser
being able to construct a test well which will yield a sufficient guantity of water having an
acceptable quality (to be determined by the Purchaser) to provide a potable water supply to the
water customers in Columbus County Water and Sewer District IV Water Distribution Systom.
If the above described test well demonstrates that a water supply of sufficient quantity and
quality can be developed on this site, it is further agreed that the Purchaser may, at some time in
the future, install other water supply and distribution system improvement which may include,
but not ncecessarily be limited to, the following components: permanent deep well water supply,
swvator conditioning structure which will include as a minimun a well house; desp vwell pump and
controls; water conditioning cqguipment; water disinfection equipment: piping. valves, fittings
and controls (both electrical and mechanical); future water storage structures, if necessary:s yard
piping and devices; landscaping; fencing and all access drives sufficient to provide adsquate
ingress and egress to the site from the adjacent publiec right-of-wway.

In the event the test well demonstrates that the water supply from this site is of
inadequate guantity or guality, the Purchaser will notify the Sellers within 30 days of this
determination that the site cannot be uscd for the purposes intended and immediately begin the
restoration of the site to preconstruction conditions.

7. CHOSENG. The closing under this Option Agreement shall take place in Whiteville,
TNorth Carolina, at o time and place mutually agreed upon by the Sellers and Purchaser. provided,
howewver, that said closing shall be set within sixty (G0) days after the occourrence of the last of
the ffollowing: (a) exercise of this Option Agreement; or (b) Purchaser completes title
examination showing the title to the Property to be good and marketable, as provided in
Paragraph 5 above; or (c) completion of succesaful test well development as stipulated in
Paragraph 6.

B, DITIGI». At the closing, upon the payment of the purchase price by Purchaser, Sellers
shall execute and deliver to Purchaser a general warranty deed to the Property. which deed shall
convey good and markeiable fee simple title to the Purchaser, its successors and assigns, free and
clear of all liens, restrictions, easement and rights-of-way. With the delivery of the deed, Sellers
all deliver physical possession of the Property to the Purchaser free and clear of all tenancies.
axes shall be prorated to the date of closing. Purchaser shall be responsible for payment of any

deferred taxes assessed against the Property applicable to any time before the date of closing.
Purchaser shatll pay for preparation of the deed, the North Carolina excise tax on the transfer and
recording fees. Purchaser shall pay for the preparation of plat identified as Exhibit A, title

examination and any title insurance. Each party shall pay its own attorney”s fees.
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>, DILTAUL L BY PIUIJTRCHASKIR. In the event of the failure of Purchaser to exercise
this Option Agrecament, all moncey paid by Puarchaser to Sellers shall be retained by Scllers as
consideration four the granting of this Option A g noent to Purchaser, and all rights of Purchasaer
under this Option Agreement shall terminate. I however, the conditions described in
FParagraphs <4 and 5 are not met, Purchaser may elect to terminate this Option Agreement anc
receive a refund of all sums paid by Purchaser to Sellers.

10. ASSIGNMIENT. FPurchaser shall have the right to assign its rights under this Option
Agreement. Purchaser shall deliver to Sellers an executed copy of any such assignment. Seliers
agree 1o close the transaction with Purchaser or such other entity or entities as Purchaser may
designate.

Ll. NOTICE. All payment provided for the extension of this Option Agreement and all
notices required or permitted hersin shall be sent by Certified Mail and shall be addressed:

Sellers: ™Mrs. Mary Tate-Corbeitt
Mr. Edward M. Corbett
Ms. Mildred S. Tate
2323 Borough Road
Crurrie, INC 28435

Purchaser: Columbus County Water and Sewer District TV
127 W. Webster Street
Whiteville, TNC 28472

Z. ANTIICS SUJIRVIEIVE CHOOSEIMNG., The representation and warranties of Sellers
contained in Paragraphs 5, 7, and 9 shall survive closing.

A1¥/. BILNIEEFEL. This Option Agrcement shall be binding upon and inure to the benefit of
the representatives,. successors and assigns of the respective parties hercto.
4. CCOLINTIRIRPAIRITS., This Option Agreacment may be executed in counterparts., and

when so executed, each such counterpart shall be decmed to be an original, but all such
counterparts shall be deemed to constitute one instrument.

IS, UL S, EPISC R . CPSUTIRRC.
T. It is heraeby understood by each and every Party to this Option Agreement that this

Option Agreciment and its terms are fair and reasonable (o the Parties here
undersigned and are fully disclosed and transmitted, in writing., to ecach Party 1o
this Option Agrecment in a manner that should reasonably be. or have been,
understood by cach Party: an

= It is hereby understood by each and every Party to this Option Agreement that
each are advisced by this section, in writing, that each Party may scek the advice of
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an independent Attorney at Law of their own autonomous choice and each Party
is hereby given reasonable opportunity and time to seck said advice; and

3. It is hereby understoaod, that each Party to this Option Agreerment hereby consents,
in writing, to the terms of this Option Agreement.

16, ENTIRE AGREEMENT. This instrument contains the entire agreement between
the parties, and no stateiment, oral or written, made by either party or agent of either party that is
not contained in this written Option Agreement shall be valid or binding.

17. GOVERNING L.AW. This Option Agreement shall be governed and construed in
accordance with the laws of the State of WNorth Carolina.

8. HEADINGS. Any heading preceding the text of the several articles hereof, and any
table of contents or marginal notes appended to copies hereof, shall be solely for convenience of
reference and shall not constitute a part of this Option Agreement, nor shall they affect its
meaning, construction or effect.

19, NON-APPROPRIATION. All funds for payment by Purchaser under this Option
Agreement are subject to the availability of any annual appropriation for this purpose by the
Columbus County Board of Commissioners. In the event of non-appropriation of funds by the
Columbus County Board of Commissioners for the services provided under this Opiion
Agreement, Purchaser will terminate this Option Agreement, without termination charge or
liability, on the last day of the then-current fiscal year or when the appropriation made for then-
current year for the services/items covered by this Option Agreement is spent, whichever occurs
first. If at any time funds are not appropriated for the continuance of this Option Agreement,
cancellation shall be accepted by Sellers on thirty (30) days® prior written notice, but failure to
give such notice shall be of no effect and Purchaser shall not be obligated under this Option
Agreement beyond the date of termination.

IN WITNESS WHEREOF, the parties hereto have caused the execution of this Option
Agreement in duplicate originals, to be effective as of the date of signing by the representative
for the Columbus County Water District IV.

COLUMBUS COUNTY WATER DISTRICT IV

@ W
g-,hls instrurnent has been preaudited In 4
e manner required by the local Governmen =2 e B p= S
Budget and Fiscai Control Act, ! // / ?/

Date of sighature 7

The Charles L. Tate, Jr. TLUW FBO Mildred S Tate

Mary Lacey Tate-Corbett, formeriy Mary Lacey
Tate, as T'Tastes

Mildred &. Tate, as Lrustee

Mary Lacey Tate-Corbett, formerly Mary Lacey
Tate,

Edward V. Corbett

STATE OF INOIR'TEL CAROIINA
COUNTY OF COLUNMBLIS

M™arxatie  Coavreel) a Notary Public of the County of _ Celuwadeus . North
arolina, do hercbxy ccrnfy that on this the day of mzmbﬂ.t__.._ . 2022, personally

appearced before meo \\g,{ - Tepresentative for
COLUMBUS COUNTY LIEPISTRIC IV, proved to me by satisfactory evidence to be
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the person whose name is signed on the foregoing instrument, and acknowledged tha’t%esjj_;\ —E‘“ndd-
the

sipned it voluntarily on bochalf of COLUMBUS COUNTY WATER DISTRICT IV and ir
capacity stated, for the purposes therein stated.

Witness my signature and Notarial Seal this __ Sy day of _THouenthew” . 2022,

QM_-_ QmJ\_n_.Q_L.
QWWAR

My Commission expires:__ >CAoOnew n, anas, ROLL

tary Public
(‘Dlunnbl.xs Courty

™NMorth Camroalina

e R

S — .

STATE OF WNWORTH CAROLIINA
COUNTY OF COLUNMBUS

I, a Notary l’ubllc: of the County of ____ ; s North
L.-.u-ul.lnu, do ht.rc_'i:‘y certify that on this the day of 2022, personally
appeared before me Mary lLLacey Tate-Corbett, formerly Mary Lacey Tate, and Mildred S. Tate,
Trustees for The Charles L. Tate, Jr. TUW FBO Mildred S Tate, proved to me by satisfactory
evidence to be the persons whose names are signed on the foregoing instrument, and
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Exhibit A
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MOTION:

Commissioner McDowell made a motion to approve the Option to Purchase Property, seconded by
Commissioner Byrd. The motion unanimously passed.

Agenda Item #29:  Water and Sewer District 1V: Approval of Task Order No. 6 for Green
Engineering for Engineering Services for the EDA Project:

Public Utilities Director Harold Nobles is requesting for approval.

TASIK ORDER

This is Task Order No. Six (6),

consisting of 22z pages.
Task Order -
1. Backarcound Data
N Effective Date of Task Orader: 2O
B Ovner: Colurmbus County
e Fnginear: Green Enginecering, PLLC
el Specific Praject (titla): VWwater System mpeprovements
Eraa ertment No. Oa4-79-07 754
e Specific Project (descriprioan): WWamter Systerm Improvernments to serve International Logistics
Park - EDA Investment No. 04-79-07 75
2. Froject Scope
Thiz projoct consists of =n expansion of columbus County’s wwater District Iv's potable water
imfrastructure to serve the International Logistics Park, Located on Hwy 7A/76,. to include at a rmiinirmuarem
32,233 linear feet (LF) of A2 inch PVC water main, 4350 LE of 12-inch 1D Directional Bored HDPE/fused
PWO vwwataer mmain, and 232,575 LF 2 through 2 — inch PWVO vwater amal 23 gate valves (2 through 12 — Tmcech),
18 Fire hydrants, swe (2) water supply desp wells complete with SCA DA and stand-by Power generation

And appurtena
A Land Surveying services for the project’s
as identified in Sectieon 2, Basic Services.
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Pursuant to the Task Order scheduls, revise the Report and any ather Study and Report Phase
verables In response to Owner' s canmmeants, as aperopriate, and furnish the reguired oo ber
af_coples of the revised Report and any ather Study and Report FPhase dellverables to the Owwner.

Eineer's services under the Study and Report Phase will be considered complete on the date when
delivered ro Owner the revised Report and any other Study and Repor P e
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Bonic Serviess, Engineer =holl:
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Frepare Preliminary Design Phase docurments consistiogs  of final  cesipn
Aravvirms. outline specifications., and written descriptions of the Specific P roject.

In preparinge the Preliminary Cesign Phase docurments, use any specific applicable Specific Project
Tt . mad Technigues authorized by Owner during or fallowvwing the Sctuady and
Report Phose, and include sustainable foatures, a5n S Ere o e ate, BUrsuant fo Cwmer s instroctionns.

Mecessary = surveys and topographic aod  ac il = Engineers desiEn
e A= e e A e
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VisTE the Site as neadoed to prepare the Fraliminary Design Phase documents.

1 mdditicnal reports, data, IRFormation, o services of the types dezcribead n Soction
Ithem= mre mocozz@ory Snad aznsist Owwner in obtaining such report=, dota,

Continue o mssizt Owner with Specific Project Strategies, Technologies, and Technicues that
Ovwner has chosen Lo irmplerment.

Hrminary DGesign Phase documents, 2
ssist Owrer in talkulatine warieus

Based on the Tnformation contained in the Pe
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which comprise Total Project Costs.

O BTain and review Owaer s INSTrucTions regarding OwWner's procurenmant of ConsStruction sarvicos
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AR e BONCINE FeauUIrenents, lectron TransmnIttals during CconsStructiomn, and othar Information

Is or

necessary for the finalization of Owner’'s bidding-related documents (or requests for Propos
other construction procurement documents), and Construction Contract Documents. Also obtain
and review copies of Owner's design and construction standards, Owner’'s standard forms, genaral
conditions (if other than EJCDC™ C-700, Standard General Conditions of the Construction Contract,
2013 Edition), supplementary conditions, text, and related documents or content for Engineer to
include in the draft bidding-related documents (or requests for proposals or other construction
procurement documents), and in the draft Construction Contract Documents, when applicable.

Pursuant to the Task Order schedule, furnish the required number of review copies of the
Preliminary Design Phase documents, opinion of probable Construction Cost, and any other
Preliminary Design Phase deliverables ta Owner, and review them with Owiner. Within the time
established in the Task Order schedule, Owner shall submit to Engineer any comments regarding
the furnished items.

vion of

Pursuant to the Task Order schedule, revise the Preliminary Design Phase documents, op
probable Construction Cost, and any other Preliminary Design Phase deliverables in response to
Owner's comments, as appropriate, and furnish to Owner the required number of copies of the
revised Preliminary Design Phase documents, revised opinion of probable Construction Cost, and

any other Preliminary Design Phase deliverables.

Engineer's services under the Preliminary Design Phase will be considered complete on the date when
Engineer has delivered to Owner the revised Preliminary Design Phase documents, revised opinion of

pProb

able Construction Cest, and any other Preliminary Design Phase delivaerables.

A1 .03 Finol Desigrn Phase

AL .OAa

A As Basic Services, Engineer shall:

. Prepare final Drawings and Specifications indicating the scope, extent, and character of the Work
to be performed and furnished by Contractor.

= Visit the Site as needeaed to assist in preparing the final Drawings and Specifications.

=. Provide technical criteria, written descriptiens, and design data for Owner's use
applications for permits from or approvals of governmental authorities having jurisdiction to
reviaw or approve the final design;: assist Owner in consultations with such authorities; and revise
the Drawings and Specifications in response to directives from such authorities, as appropriate

a. Advise Owner of any recommended adjustments to the opinion of probable Construction Cost.

s. After consultation with Owner, include in the Construction Contract PRDocuments any specific
protocols for the transmittal of Project-related correspondence, documents, text, data, drawings,
information, and graphics, in electronic media or digital format, either directly, or through access
to a secure Project website. Any such protocols shall be applicable to transmittals between and
among Owner, Engineer, and Contractor during the Construction Phase and Post-Construction
Phase, and unless agreed otherwise shall supersede any conflicting protocols previously
established for transmittals betwean Owner and Engineer.

=N Assist Owner in assembling Known reports an s of Site conditions, and In identifying the
tachnical data contained in such reports and drawings upon which bidders or other prospective
contractors may rely.

ey o addition  to Preparing the Fimal Drawvwings and Specifications, assemble drafts of other
Construction Contract Documeants based on specific Instructions and contract Forems, text, or
content received from Owneer.

= Frepare or assemble draft bidding-related documents (or requests for proposals or other
construction pracurement documents), based on the specific bidding or procurement-related
instructions and forms, text or content recaeived from Owner.

= Pursuant to the Task Order schedule, furnish for review by Owner, its legal counsel, and other
advisors, the reguired number of copies of the final Drawings and Specifications, assomblod drafes
of other Construction Contract Documeants, the draft bidding-related documents (or requests for
proposals or other construction procurement documents), and any other Final Design Phase
deliverables, and review them with Owner. Within the time required by the Task Order schedule,
Do e shall submit to Enginear any commants regarding the furnished items, and any instructions
Ffor revisions.

BN Purswuant to the Task Order scheaduale, revise thae final Drawings and Spec cations, assomblod
drafts of othar Construction Contract Documents, the draft bidding-related documents (or
requests for proposals or other construction procurerment docurments), amnd any other Firnal Design
FPhase deliverables in accordance with comments and instractions from the Owner, as appropriate,
and submit the required numbar of final copies of such documents to Owner after receipt of
Owner’s cormments and instructions.

B Engineer’'s services under the Final Design Phase will be considered complete on the date when
Engineer has deliveraed to Owner the final Drawings and Specifications, other assembled Constructian
Contract Documants, bidding-related docurments (or requosts for propossls or other construction
procurement docurments), and any other Final Design Phase deliverables.

L =N The number of prirme contracts for Work designed or specified by Enginear upon which the Enginesr’s
compensation has been established under this Task Order ts one. If More prime contracts are awarded,
Enginear shall be entitled to an equitable increase in s cormpensation under this Task Order.

7. irrey exr AN Fextirrey Flrcymer
~ As Basic Services, Engineer shall:

E

2.

EX

Ansisnt Owwnaer in adevertising for and obtaining bBids or proposals for the Work, assist Owwner [}
issuing assembled design, contract, and bidding-related documents (or requests for proposals or
other construction procurerment docurments) to proapectlve contractors, and, where applicable,
- @ recard of prospective contractors to wh Uments have boeoen issucd, attend opre
Bl comfarancos, If Sy, Bnd recelve amd Brocess contioeton deposite or charmes for the lssaod
docurmnents_

Prepare and issue Addenda as appropriate to clarify, correct, or change the issued documents.

FProvide informaticon or assistance neceded by Owner in the course of any review of proposals or
negotiations with prospective contractors.

Consult with Owner as to the qualifications of prospoctive contractors.
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protocols for transmittals botween and among Owners, Contractor, and Engineor duo
Construction Phase and Post-Construction Phase.

Qriggirical Docurrresrris: I requestad by Owner to do so, maintain and safeguacad duacing the
Construction Phase at least one original rinted record version of the Construction Contract
Documents, incuding Drawings and Specifications signed and sealed by Engineer and other design
professionals in accordance with applicable Laws and Ropulations. Throughout the Construction
Phase, rmake such original printed record version of the Construction Contract Docurments
avallable to Contractor and Owner for review.

Setrecoles Receive, review, and determine the acceptability of any and all schedules that
Contractor is required to submit to Engineer., including the Progress Schedule. Scheduie of
Submittals, and Schedule of Values.

Baselines and Benclurarks: As appropriate, establish baselines and benchmarks for locating the

Vwark which in Engineer's judgiment are necessary to enable Contractor to proceed.

Visits to Site and Observation of Constraction: In connection with observations of Contractor's
VWork while it is in progress:

EN Make wvisits to the Site at intervals appropriate to the variowus stages of construction, as
Enginaer doeerms noacessary, to obsarve as an experlenzed A qual e design professiconal
the progress of Contractors executed Work. Such wi and observations by Engineer, and
the Resident Project Representative, if any, are not intended to be exhaustive or to extend to
every aspect of the Work or to involve detailed inspections of the Work beyond the
responsibilities specifically assigned to Engineer in the Agreement, this Task Order, and the
Construction Contract Documents, but rather are to be limited to spot checking, seloective
sampling, and similar methods of general observation of the Weork based on Engineers
exercise of professional judgment, as assisted by the Resident Project Representative, if any.
Based on information obtained during such visits and obsarvations., Engineer will determine
in meneral if the Work is proceeding in accordance with the Construction Contract
Documents, and Enginear shall keep Owner informed of the progress of the Weork.

B, The purpose of I:nslneer’s visits to the Site. and representation by the Resident Projec:

Rep Py SOV Sit 1l bBe to enable Enginesr to bottoer rv out the do

And reaponEin s aasimned To amd Gndertakon by Enmineor during the Gonoetraction Fhoso,
iIn addition, by the exercise of Engineaer's efforts as an experienced and qualified design
ta provide far Owner Smpleted VWork
e in general to the Construction Contract Documents and that Contractor has
implemented and maintained the integrity of the design concept of the completed Froject as
a functioningz whole as indicated in the Construction Contract Documents. Engineer shall not,
during such visits or s = result of such obhservations of the Work, supervise, direct, or have
contral over the Work, nor shall Engincaer have authority over or responsibility for the moans,
methods, technigques, sequences, or procedures of construction selected or used by any
Constructor, for security or safety at the Site, for safety precautions and programs incident to
any Constructor's work In progress, for the coordination of the Constructors’ woark or
schedules, nor for any failure of any Constructor to camply with Laws and Regulations
applicable to furnishing and poerforming of its work. Accordingly, Engineer neither
Zuarantees the pearformance of any CoONSIrUctor nor assumes responsibility for any
Constructor's failure to furnish or perform the Work, or any portion of the Wwork, in
accordance with the Construction Contract DocuMments.

reers observations., Engineer believes that

Cefective wwork: Reject Worlk If, on the basis of Enel
"

Wark Is defective under the terms and standards set forth in the Construction Contract
Documents. Provide recommendations to Owher regarding whothor Contractor should correct
much Work or remove and replace such Waork, or whether Owner shouwld considaer acoespling soech

Gntract Docurments.

ion

Wark as provicded in the Construc

Corrpatib ity with Design Concept: If Enginear has express knowledge that a specifilc part of the
WWeark that is not defective under the terms and standards set forth in the ConsStraction Contract
Documents is nenethaeless net compatible with the design concept of the completed Project as a
functionine whole, then inform Owner of such incormpatibility, and provide recom mendations for
addressing such Waorl.

Clarifications and Interpretatlc)ns. Accept from Contractoar and Owner submittal of all matters in
Auestion  conoern he requirements of the Construction Contract Documents (sometirmes
reforred ta as requasts for information or interpretation—RELS), or relating to the acceptability of
he Work under the Construction Contract Docurments. With reasonable promptness, render a
written clariflcation, Interpretation, or decision on the issus submitted, oF Initiate an amendment
er supplement to the Construction Contract Docurnents.

itastiosris " the Construction Ccn‘\tlaft Docianents, Enginaec rmay
e im the VW

Freldt rcder
prepare and issue Field Orders:

Subjoct tes mny e

rean Nor ck

e

= Directives: Recommend Change Ordars and Work Change

Change Orders arnd \Work chian

Directives to Owner, ms appropriate, and prepare Change Orders and Work Change

required.

Differitrg Site Corrcliticrns Raespond to any notice from Contractor of o nE mite conditions,
including  conditions  relating  to  underground  facilittes  such  @s  utilities, @and  hazacdous
environmental conditions. Promptly conduct reviews, obtain informaton, and prepare findins

mitations and responsibilities

conclusions, and recommendations for Owner's use, subject To the
under the Agresrment and the Construction Contract.

Norn-reviewable matters: 1IF a submitted mathar n guestion concerns the Engineer’'s performance
of its duties and oblizgations, or terms and conditions of the Construction Contract Documents that
do not involve (1) the poerformance or acceptabllity of the Waork under the Cans

Docurments, (2) the design (as sat forth in the Drawings, Specifications. or otherwiso),
engineering or technical matters, thern Enmince | promptly give written notice to Gwner and
Contractar that Enginear will not provide a decisian or

INterpretation.

@it Drfrer Sobrrriteel. Review and approve or take other bttt g

Sty erp Pravwinigs, Scrrgsh

Action with respect to Shop Drawings, Samplaos, A orther reguired Contractor
only for confarmance with the Information given in the Constructicon Contract Doul_n'nel'lts
com patibility with the design concept of the completed Project as m functioning whole as indicated
by the Construction Contract Docurments. Such reviews and approvals or other actieon swill not
extaend to means, methods, techniques, seguences, or proceduares of Cconstruction or to safety
Precautions and programs incident thereto.  Engineer shall meet any Contractor's submittal
schedule that Enginear has acceptad.

it Tor-egoal”: Evaluate and deternmine the acceptability of substitute or “or-equ=l”

and equiprment proposed by Contractor. but subject to the provisions of Paragraph

Inspections and Tests:

a.

Change Proposals and Claims: (a) Review and respond te Change Proposal:
submitted Change Proposal from Contractor and, within 30 days after receipt of the Contracto

Receive and review all certificates of inspections, tasts, and apprevals required by Laws and
Regulations or the Construction Contract DocuMments @er’'s review of such certificates
will be for the purpose of deterrr ed indicate compliance with the
Construction Contract RDoGuUrm e nts independent evaluation that the
content or procedures of such inspections, tests, or approvals comply with the reguirements
of the Construction Contract Documents. Engineer shall be entitled to rely on the results of
such inspections and tests.

As deamed reasonably necessary., request that Contractor uncover Work that is to be
inspected. tested, or approved.

Pursusnt to the terms of the Construction Contract, reduire additional inspections or testing
of the Weorlk, wheth Work is fabricated, installed, or completed.

Tor the

- Revieww @aach duly
=

supporting data, either deny the Change Prapaoasal in whole, approve it in whole, or deny It in part
and approve it in part. Such actions shall be in writing, with a copy provided to Owner and
Contractar. If the Change Proposal does not Involre the design (as set forth in the Drawings.
Specifications, or otherwise), the acceptability of the Work, or other engineering or technical

then Engineer will notify the parties that the Enginear will not resolve the Change

Proposal. (b) Provide information or data to Owner regarding engineering or technical matters
pertaining to Claims.

Applications for Payrmment: Based on Eng
design professional and on review of Applications for Payment and accompanying suppor

el
[al=3

neaer's observations as an experienced and quali

documentation:

a.

Determine the amounts that Engineer recommends Contractor be paid. Recommend
reductions  in payment (set-offs) based on the provisions for sot-offs stated in the
Constructicon Contract. Suc recammendations of payment w be In writing and  will
constitute Engineer's representation to Owner, based on such observations and review, that,
to the best of Engineer’'s knowledge, information and belief, Contractor's Work has
progressed to the point indicated, the Work is generally in accordance with the Construction
Contract Documents (subject to an evaluation of the Work as a funcrtioning whole prior ta or
upoen Substantial Completion, to the rasults of any subseguent taests called for in the
Construction Contract Documents, and to any other qualifications  stated  in the
recommeandation), and the conditions precedent to Contractor’s being entitled toe such
payment appoar to have been fulfilled in so far as it is Engineer’s responsibility to observe the
Work. In the case of unit price work, Engineer's recommendations of payment will include
final determinations of quantitics and cassifications of the Work (subject to any subseguaent
adjustrmaents allowed by the Construction Contract Docurnments).

B8y recommending payment, Engineer shall not thereby be deemed to have represented that
observations made by Engineer to check the quality or quantity of Contractors Work as it is
performed and furnished have been exhaustive, extended to every aspect of Contractors
Work in progress, or involved detailed inspections of the Work beyond the responsibilities
specifically assigned to Engineer in the Agreerment or this Task Order. Neither Englineer's
review of Contractor’s Work for the purposes of recommending paymants nor Enginear’'s
recommendation of any payment including final payment will impeose on Enginesr
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15.

16.
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Providing the followTng services:
a. Services attributable to more prime construction contracts than specified in Paragraph
AL.03.C or the specific Task Order.

b, Services to arrange for performance of construction services for Owner by contractors other
than the principal prime Contractor, and administering Owner's contract for such services.

Services during out-of-town travel required of Engineer, other than for visits to the Site or Owner's
office as required in Basic Services.

Preparing for, coordinating with, participating in and responding to structured independent review
processes, including, but not limited to, construction Mmanagement, cost estimating, project peer
review, value engineering, and constructability review requested by Owner; and performing or
furnishing services required to revise studies, reports, Drawings, Specifications, or other
documents as a result of such review processes.

Preparing additional bidding-related documents (or requests for proposals or other construction
procurement documents) or Construction Contract Documents for alternate bids or cost estimates
requested by Owner for the Work or a portion thereof.

Assistance In connection with bid protests, rebidding, or renegotiating contracts for construction,
materials, equipment, or services, except when such assistance is required to complete services
recguired by Paragraph 5.02.A and Exhibit F.

Preparing conformed Construction Contract Documents that ncorporate and integrate the
content of all Addenda and any amendments negotiated by Owner and Contractor.

Providing Construction Phase services beyond the original date for completion and readiness for
final payrment of Contractor, but only if such services increase the total quantity of services to be
performed in the Construction Phase, rather than merely shifting performance of such services to
a later date.

Preparing Record Drawings, and furnishing such Record Drawings to Owner.

Supplementing Record Drawings with information regarding the completed Project, Site, and
immediately adjacent areas obtained from field observations, Owner, utility companies, and other
reliable sources.

Conducting surveys, investigations, and field measurements to verify the accuracy of Record
Drawing content obtained from Contractor, Owner, utllity companies, and other sources; revise
and supplement Record Drawings as needed.

Preparation of operation, maintenance, and staffing manuals.

Protracted or extensive assistance in refining and adjusting of Project equipment and systems
{such as initial startup, testing, and balancing).

Assistance to Owner in training Owner’'s staff to operate and maintain Specific Project equipment
and systems.

Assistance to Owner in developing systems and procedures for {(a) control of the operation and
maintenance of Project equipment and systems, and (b) related recordkeeping.
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Za. FPreparing to serve or serving as A consultant or witness for Owner in any litigation, arbitrarion,

mediation, an or bond ciaim, or other lagal or administrative proceading invelving the Project.
ZE. Overtime werk requiring higher than regular rates.
ZE. Providing construction surveys and staking to enable Contractor ta perform its work othar than as

Parnsraph AL OS ASE, and sny type of Droperty surveys relmtercd ergireering
The transfer of interests in real property: and providing other special field

27, Providings 1sive services required to enable Engineer to issue notices or certifications
requested by Own
=2\, Excessive sarvices during sny correction period. or with respect to guarantees called for in the

Construction Contract (except as agreed to under Basic Services).

=29. Provide assistance in responding to the presence of any Constituent of Concearn at any Site,. in
complinnce with current Laws and Regulations.

2O, Other additional services performed or furnished by Engineser not otherwise provided for in this
Agrecmoent.

Ao ce VWrittern Awutfarization Nat Reqgaired: Enginecr shall advise Owner in advance that Engineaer will
Immmediately commence to form or furnish the Additional Sarvices of the types listed balow. For
Additiconal 5o ice. = need ot redgue: ©r ebhimin specific advance written authorization
Owwvmer. Engineer shall cease poerforming or furnishinge such Additional Services upon receipt of
motice from Owner.  Unless expressly indicated above or v the Tie Task o te be
uded Basic Services., the following services aire Not included as part of Basic Services and will bae pald
for by Owner as Additional Services, using the basis of compensation for Additional Service:, @s
indicated in the spoecific Task Order.

1. Services In connecton with Work change Directives aind Change Orders to reflect changes
requested by Cwnor

a. i omaking revisions ta Drawings and S|)ELlflcatlD|1$ oococasionad by the accaeptance of

sEtitute Materials or equlpment othor than caual” ltems: services after the award of the

Construction Contract in evaluating and deter rrllr\lrlg the acceptability of o proposed “or ecual’ or

1t e Irlapprupllﬂlc—- For the Project: evaluation and determination of s

excomsive number of proposed Tor eogualss subsSTITUTIonSs, whoth Proposed before or after
Avward of the Constrection Contract.

=. Services resulting from significant delays, changes, or price Increases occurring as a direct or
Indirect result of matarials, equiprment, oF enerEy =hortnges.

=. Aciditional or extended services arising from (a) the presence at the Site of any Consttuant of
Concormn or itoms of historical or cultural significance,
the Work, (o) damage to the Wark by fire or othe
Aarmount of defective, neglected, or delayed WWork, (=) SF the Brosress
iNnvoalving services beyond normal working hours, aor () default by Contractor.

a. Services (othar than Basic Services during the Post-Construction Phase) in connection with any
Bartial tilization of the Wark by Owner prior to Substantial Corm pletion.

s. Evaluating unreasonable or frivolous requests Tor INterpretation orF information (RFI=), Change
PFroposals, or other demands from Contractar. or athers in connection with the Wark, aor an
ecensive nUMmber of RFEIs, Change Propo=als, or demands.

=N Reoviewing @ Shop Drawing or other Contractor submittal more than three times, as & result of
repeated inadequate sUBMISSIoNs by Contractar.

. Wwhile at the Site, compliance By En@inesr and its staff with those terms of Owner's or Contractor =
safoty program provided to Engineer subseqguent to the Effective Date that exceced those norrmally
required of enginecring personnel by federal, State, o local safety aothorities for simiblar

Construction sites.

Owvwner's Responsibilities

Owvwnar sha

1. Provide Engineer with all criteria and full information as to Owhner’'s requirermeents for the Specifie
space, capacity and performance redulrements,

= Give instructions to Enginesr regardineg Owner's precureament of construction services (includins
Instructions regarding advertiserments for bids, instructions to bidders, and requests for proposals,
an applicable), OWwner’'s constructicon contract practices and requirerents, Insurance and bondineg
recuirerments, electronic transm Aand ether information necessary for the
Finalization of Owner's bidd requests for proposals or other construction
Procuramaent documaents), and ConStruction Contract Docurmaents. Furnish copies (or give specific
directicons reqg

Standard General Conditions of the Construction Contract, 2013 Edition) supplementary conditions,
text., and related docurments and content for Engineer to include in the drafc bidding-related
documents (or reguests far proposals or other construction Brocurerment documeents), and orafe
Conztruction Contract Documents, when applicable. Owner shall have responsibility Tor the final
content of (1) such bidding-related docurments (or requests for proposals or other construction
Procurement documents), and (2) those portions of any Construction Contract other tham the
Hesign (as met forth in the Draswings, Specifleations, or othemaoize), and other onglnes il ng or techni o=l
Matters;: and Owner shall seak the advice of Owneis legal counsel, risk managers, and insurance
advisars with respect to the drafting and content of such documents

EN Furnish to Eng other available Information pertinent to the Speoecific Project includi
Foorta mnd (At relative To Irevious domiEne, comatriction. o Investmntion at o adiscent to the
Site.

a. Following Engineer's azssezsment of initially-available Specific Project information and data and upoan

Enginecers request, obtain, furnish, or othervwise malke available (F necessary throush title searches,
or retention of spacialists con tants) such additional Project-related infor

remzonably required to enable Engineer to complete its Basic and Additional Sorvicas.
Sl il Tl et e clate vwelol pmerierally Treluode the

a.  Properey descriptions.

b, Zoning, decd, and other land use restrictions.

CH Utility and toposraphic mappineg and surveys,

d.  Property., bBoundary, easerment righteofasray, and other 1 surveys or dota, reltueling
establishing relevant reference polnts.

e. Explorations and tests of subsurface conditions at or adiacent to the Site; geotechnical reports
an Tvestigations; drawings of physical conditions relating to existing suarface or subsurface

structures at the Site: hydrographic surveys, laboratory tests and Inspections of samples.
Materials, and equipMment: with appropriate professional interprotation of such information or

[= R R
L Ernvironmeantal assessmaents, audits, investigations, and mpact statemeaents, and other relevant
environmental, historical, or cultural studies relevant te the Specific Project, the Site, and

adjacent areas.

= Data o

- consultations as required for the Project but not otherwise identified in this Agreameent.

range for safe access to and make all provisions for Engineer to enter upon public and private
pProperty as required for Enginecer to perform services under the Agreement.

G. Recognizine and acknowledging that Engineer's serviees and expertise do not include the following
services, provide, as required for the Project:

a Accounting, bond and financial advisory (lncludtng, if applicable, “municipal advisor” services as
described in Section 875 of the Dodd-Franil Wall Streoet Reform and Consumoer Protecticom Act
(ZO10) and the municipal advisor registration rales Tasuea by the Securities and Exchanse
Commission), indepandent cost estimating, and insurance counseling services.

. Legal services with regard to issues pertaining to the Project as Owner requires, Contractor
raises, or Enginear reasonably reguests.

Such auditing services as Owner requires to ascartain how or for what purpose Contractor has
used the mMmoney paid.

7. Prowvide the services of an independent testing laboratory to perforom all inspections, tests, and
approvals of samples, and equipment required by the Caonstruction Contract Roacuments
(other than those reguired to be furnished or armanged by Contractor), or ta owvaluate the
performance of materials, equipment, and facilities of Owner, prior to their incorporation into the
Work with appropriate professional interpretation tharcof. Provide Enginesr with the find s
reports genorated by testing labora wwluding findings and reports obtained from o
Contractor.

=, Frovide reviews, approwvals, and permits from all governmental authorities having jurisdicticomn to
approve all phases of the Project designed or specified by Enginear and such reviews, approvals, and
consants from others as may be necessary for completion of each phase of the Project.

2. Advise Engineer of the identity and scope of services of any independent consultants emploved by
Owner to perform or furnish services in regard to the Project including. but not limited to, cost
Eestirmating, project peer review, value engineering, and constructabl ity review .

1O, If Owner designates o construction Manager or an individual or entity other than, or in addition to,
Enginear to represent Owner at the Site, defi and set forth as an attachment to this Section the

duties, responsibilities, and limitations of authority of such orther party and the relation rtharaesf to
the duties, responsibilitios, and authority of Enginceer.

L. IF more than ene primoe contract is to be awardad for the Work designed or specified by Engineer,
Sthers or by employvees of Owner, or if

the Site by Utility Gwvwners, then Owner shall coordinate
individual or entity to have authority anc Fespomsib ity for
Ious pPHMe Contractors and others Performing wo
responsibIilitias, Brd B taticns of authority of
responsibilities, and agthority of

Ensinesr as an artmchment T this ExhIbIt B that Is To e mutusl Y Epzreecl wupon and nmace @ Eart of
this Asresment before such services kbe

<.

A= Informm Enmincor in wswriting of any specific requirerments of safety orf Security Brograms that are
applicable to Engineer, as & Visitor to the Site.

A= Examine all alternative solutions, studies, reports, sketches, Drawvwings. ons pr 1=, anct
other documents presented by Engineer (ncluding obtaining aduice of mn @tto rmeyw, riml mmanasoer,
Insurance counselor, fimancial/municipal advizor, and other advizors or consultants as Owner deens
approprinte with respect to such examination) and render N Wrting timaly decisiomns (e rtsinioes
tharato.

AA. Infoarm Engineer rEHarL‘Ilrlu By meed for asns moe in evaluarting the possible use of Froject
Strategies, Technologies, and Techniques, as defined in Section 2 — Baslc Englinearing Services.

15, Advise Engineer as to whether Engineer's assistance is reguested in identifylng opportunities for
enhancing the sustainakbility of the Project.

16. Flace and pay for advertiserment for Bids In appropriate publications.

L7 Furnizh to Engineer dats as 1o Owner's anticipated cosSts Tor services to be provided by others
Greluding, but  nc Hmiited to, accounting. bond and  fiosocial, ndent cost ostirmating
INsurance counseling, and legal advice) for Owner =o that Engineer may assist Owner 1n collating the
varicus cost categories which comprizae Total Projlect Costs.

1E:. Arrend and pacrticipate in the pre-bid conference. bid oper . Pre-construction  conferences,
COMSLrUctiomn promress and other job related meetiigms, @and Site visits to determine Substantial
Cormpletion and readiness of the completed Work for final payment.

19, Avthorize Engincer to provide aAdditional Sorvices as set forth In Part 2 of Saction =2 of the
AEroecmoent, as required.




5. Time of Completion

The Engineaer will complete design, permitting and bidding such that Start of Construction will be no later

than

July 19, 2023, 12 months from the date of Grant Award.

The Construction Period will bae 12 months with a completion date of no later than July 19, 2024,

S Payments to EAagineer
A, Ownershall pay Engineer for services rendered under this Task Order as followws:
= Design/Bic B311,.088.26

7. ©Othe

2. Terms and Condition

- Inspection sa\2, 164,14

= Administration % e9.565.36

Total Project Cost S5562,.817.76

r Modifications to Agreement and Exhibits: N/A

701 Pafinned Terms

@

2.

a=.

aa.

Wherever used in this Agreement (including the Exhibits hereto and any Task Order) tecms
1 lettaers have the meanings

(including the singular and plural forms) printed with initial capit
indicated in the text abowve, in the exhibits or Task Order, or In the following definition

Addenda—wWritten or graphic instruments issued prior to the opaening of bids which clarify, correct,

or change the bidding requirements or the proposed Construction Contract Docurments.

Additional Services—Services to be performed for or furnished to Owner by Engineer in accordance

with a Task Order, but which are not included in Basic Services for that Task Order.

Agrecrmant—Th

all exhibits identified in Article 8.

Application for Payment—The form acceptable to Enginear which

documeaentation as is required by the Construction Contract.

Basic Services -
with = specific Ta
performed or furnished pursu

k Order, as spo
Nt to an amendment to the =

pecific Task Order).

Change Order—A documeant which is signed by a Contractor and Owner and authoriz
deletion, or revision in the Waork or an adjiustment

Construction Contract Times, or other revision to the Construction Contract,
effective date of the Construction Contract.

Charnge FProposal—A writtan request by a Contractor. duly submitted in compliance with the
procedural reguirerments set forth in the Construction Contract, secking =@ adiustment R
Construction Contract Price or Construction Contract Times, or both: contesting an initial decision by
Engineer concerming the requireaments of the Construction Contract Documents or the acceptability
of Work under the Construction Contract Documents: challenging a set-off against payrments due; or
seeking other raliel with respoect to the terms of the Construction Contract.

Constituent of Concermn—Asbestos, P leurn,  rodi ive material, polvchlorinated biphenyls
(PCBEs), hazardous waste, and any substance, product, waste, or other material of any mature
whatsoever that is or becomes listed, regulated, or addressced pursuant ta (a) the Comprehensive
Envirosnmental Response, Cormponsatian and Lisb S5.C. §§9601 et seq. ("TCERCLA);
(b) the Hazardous RMaterials Transportation Act, 555101 et () the Rosourcs
Consaervation and Recovery Act, 42 L.S.C. SS6201 ot seq. ("RCRA™); (d) the Toxic Substances Control
Act, 15 U.5.C. 552601 et saq.; (e) the Clean VWater Act, 33 U.S.C. 551251 et scog.; (F) the Clean Alr Act,
az u.s.c. or (2) any other federal, state, or local statute, law., rule. reguiaton.
ordinance. resolution, order, or decree regulating, relating to, or imposing lHability o
standards of conduct concerning. any hazardous, toxic, or dangerous waste, substance, or material_

COonstruction Contract— The entire and integrated written contract betbween Owner and Contractor
concerning the Work.

Construction Contract Docurments—Thosa itermns designated as “Contract Documents” in the
Construction Contract. and which together comprise the Construction Contract.

Construction Contract Price —The money that Owner has agresd to pay Contractor for complation of
the Work in accordance with the Construction Contract Documents.

Constraction Comtract Times—Tha numbers of days or the dates by which a Contractor shall: {(a)
achieve milestones, if any, in the Construction Contract; (b) achieve Substantial Completion, and (<)

complete the Woric.

Construction Cost—The cost ta OGwner of the construction of those portions of an entire Specific
Froject designed or specified by or for Engineaer under this Agreemaent and the specific Task Order,
naluding construction labor, services, materials, equipment. Insurance, and bonding costs, and
allowances for contingencies. Construction Cost doss not incdude costs of services of Enginesr or
@ther design professionals and consultants; cost of land or rights-ofway, or compensation fo
damage to property; Owner's costs for legal, accounting, INsUrance counseling, or auditing services;
interest or financing charges incurred connection with a Spacific Project: or the cost of other
saervices to be provided by others to Owner., Construction Cost is one of the tems comprising Total
FProjoct Costs.

Constractor—~MAny  persan  or  entity (not  including  the Engineer, its employees, agents,
representatives., and Consultants), performing ©F SURPOrting constructicon activities relating to the
Specific Project, including but not limited to Contractors, Subcontractors, Suppliers, Ownei's work
forces, utility companies, other contractors, construction rmanagers, testing firms, shippers, and
truckers, and their employees, agents, and representatives.

Conswulitants-——Iindividuals or entities having a contract with Engineer to furnish services with respect
to a Specific Project as Enginear's independent professianal associates, consultants, subcontractors,
or vendors.

Contractor—The entity or individual with vwhich Owiner enters INto a Coanstruction Contract.

written contract for professional services between Owner and Engineer, including

5 to be used by o Contractor in
requesting progress or final payments and which is to be accompanied by such supporting

The services to be performed for or furmished to Owner by Engineer In accorcdance
N the Task Order (but not including Additional Services

= an addition,
in the Constructiaon Contract Price or the
issued on or after the

e

EX S

e

EEN

==

=a.

==

Specifications, Record Drawings, bullding information modeels,

S s T B e IR, Ve Do FER, D3 rEA R
tered e mloctronic o=

St Smtemrated mao Rt et rmodeln, mnd other celiverables, v hecher
Forrmat, provicded or faraishod in appropriate phases by Englineor to Owvwner pursuaant to this

Agre e et

the Construction Contract RDocuments that graphicatly showws the scope.

Frreacirigrs —— That part of

extent, and character of the Work to be parformed by = Contraciar.

Effective Date of the Agree/ment—Tha dats indicsted 1o this Aoresment on which It becomes
e ctiv e, F e such date is incicatec, € rmesns the cata om v ich The AEeeas e Sme s =hZn et
i el oy The IRST of The Twrc [Boitlas to =g amol ooelive r

Efe i I3t of Threr Toismle ol —— T ihe  cate Indicated in the Thask Order on which it becormes

= tive, But if mo suckh doate s indicated, B rmeans the date on wovhich the Taslk Order s signed and

Aelivcemred by Che last of the twes parties to sign and odoellver.

Eragirreer—— The incdividual or entity narmeod as s i Ehis Agre s,

Fheled €t AAr I EEE R S rder Imnued By Enmgineors vwhich reouires minor changes in the Work but doos

Mot chanze the Constructiomn Contract Prics or the Construction Contract Tirmes.

T TE RS Py

Lornem crraet Feocirlertiesrins Lerars crr fEerszesl e ticarss — vy s sl applicatle lases, statotos, rules,
nd core=

riet mrdders af any and all govermmental bodies, agenclas, authorities,

h Engineoer has entered Into this Agrecnent =od for which

CDvacrr e

Enginoers Unles= 10 ted otherwizs. thiz I= the same Indivicus) or
Sttty that vwill enter into @ny Construction Contracts Concarnimng Specilic Frojects.
Rocord Draudsnegs——Droawings depicting the completad Spocific Projoct, or o speciiic portic
i v
Pt iy ha Bl i gy S oAy Sl
M clelivered to Enginoor arel
Annotated by Contractor to show changes made during construaction.
Resicdant Profecr Roeprescntative —— The mauthorized roepsrose oo ooy, ef Engineor assignee o

mEmmimt Ergzineer ot the Site of o Spoeocific e
terim Residont Project Repross ntative or CRIERS
Autices and responsibilites of the RIFPR will be as sat forth in each Fask Order.

Sererrtes —Physical exammles of materals eouiement, ©r workrnanshie thac - e TS T e o
more portion oF the VA/ork s That estalkbilish Che staodards by wiag N oo of The o wwill
e juictmecl.
= ANl cddrasvwings, disgearms, llustrations, schadoales, and othe dAmta e informmation thoat
B S eI Cally P repared or e [ Contractor mand submitted by & Contes rotes
HUstrate =ome portiomn of the \V/ork. Shop Groea mss, awhetherr @ e proved or not, are nob
oA ngEs STl mre nor Conntractiorn Contra ot ocurm e e,
Srte o LmncE e are mellcared I The Constrocnon Contrace Documents for o Specific Projoct oo
Belng furnizhed by Owner upon which the WWork is o be performedd, Sling riEhtseof-wway el
e e eSS S Tt Fr Tl bry o err ww el b s e rt aEee el Faar i G F ta Eoatn byt
fremeion s e pare  of  the  Construction Contract  Oocuane Bt corsiste  of  srieten
TS Tor erimterialal esciesgarTiesril, myes besrrim.  m e B R T T ey [

- -
iy MRS kS NS A LA BAR RS R Gt b Tt e el e e e S A e

S ot Frofect—Tha  total  speoc arreder sl tes ke mooorm s iinieol for  Cavemese BBy e e e e

- e T T Y =T Tty D= Eue el P i e e s st e s B el -l
= J T L L e e e e e e £ ST P w1l Sy

Srcler mre = Eare N

Sersocerrtrereter A individdaal e meatity beasciees o et o Era ot M Eh @ S EEm e Eo i S st S ST

i
e = Lok e T = T Sy St R Syt i A S i

Subsrooto) Commlietion —The e at o
o
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Cmlbstan

tor somplier distolbotor, rmotocalman, or vendor having 9 direc
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onR Srder oA Aeoument executed by Owwner and Eoainoor. sasdivim srries el Cts F s, St
ST me e =i T

Penmatior, Thmmen  for  pBertor
el m e TGSt G TOr o S aaitl e 1 r e E.

] Sst of  planning,  studying,  OeSiEning.  conStructing,  es o,
= e S iTie B em et < o mmtraction Cost and ol othor
e e et e TRVl -
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e g L g

= L R Py ey

o Immuest o
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The Effective Date of this Task Order is r\)\jﬂ( i Ngen ;2‘] DD AA

¥ ENGINEER: Green Engineering, PLLC

OWNER: Columbus County

- ~
By: W{ M £ I By: éié_w R e

rd
Print Name: D\Q C/\L-\ {))Ml llr:r\rd Print Name: E. Leo Green, P.E. . .

™
Title: - \r’\ AN A Gy Title: Managing Member
This instrument has been preaudited In the Manner Engineer License or Firm’s P-0115
Required by the Local Government and Fiscal Control Certificate No. (If required):
Act.
State of: __North Caroclina - -

DESIGNATED REPRESENTATIVE FOR TASK ORDER: DESIGNATED REPRESENTATIVE FOR TASK ORDER:

Name: Gail Edwards Names: E. Leo Green, P.E.

Title: Assistant County Manager Title: _Managing Member

Address: A27 W, Webster Straet, Address: 303 Goldsboro Street E.,
Vwhiteville, North Carolina 28472 Wilson North Carolina 27893

E-Mail E-palil
Address: _gedwards@columbusco.org o Address: _elg@greengng.com

Phone: 910-640-6630 . Phone: 252-237-5365

This instrument has been preaudited In
the manner required by the local Government

Budgset and Fiscal Control Act. l
< (Slgna%&e of Flnan% Etrec‘tor) B D;te l
2110 ardar avimants ada #04-79-G7784.dus

MOTION:

Commissioner McMillian made a motion to approve the Option to Purchase Property, seconded by
Commissioner Watts. The motion unanimously passed.

ADJOURN COMBINATION MEETING of COLUMBUS COUNTY WATER and SEWER DISTIRICTS
I, 11, 111, 1V, and V BOARD MEETING:

At 7:35 P.M., Commissioner McDowell made a motion to adjourn the combination meeting of Columbus County
Water and Sewer District I, 11, 111, 1V and V Board Meeting, Second by McMillian. The motion unanimously
passed.

Agenda Item #30: Comments:
Chairman Bullard opened the floor for comments. The following spoke:

A. Board of Commissioners:

1. Commissioner Watts stated the following:
Congratulated Vice-Chairman McMillian and Commissioner McDowell. It’s been a
pleasure to work with you. Thank you Commissioner McDowell on your advice when
| first came into office. We will miss you!

2. Commissioner Byrd stated the following:
It’s been a pleasure work with you. Commissioner McMillian 1 told you that we are
supposed to have seven different opinions, but I assured you our differences would not
carry over from one item to the next. | have tried to do that even though we disagree a
lot we moved on to the next one and didn’t hold over anything. Charles you will get
back on time to eat your supper. Thank you for your championship and working
together on the board.

3. Commissioner Coleman stated the following:
Charles and Jerome, it’s been a pleasure and I’ve appreciate the opportunity to work
with you! He also encouraged the employees and citizens to enjoy their holidays and
be thankful for what we got. He also thanked the employees for their work with the
County.

4. Commissioner Smith stated the following:
He thanked Jerome and Charles and told them he had learned a lot from them.
He thanked Ms. Jacobs for taking the position has Finance Director.
He thanked County Administration staff for outpouring love and support for the recent
loss of my wife.

5. Commissioner McDowell stated the following:
Thanksgiving is a time to give thanks for what you have. Sometimes you don’t realize
what you have until you lose it. Mr. Smith and | have that in common, as my wife
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passed away two months after | was sworn in. Cherish your family and make time for
one another and always communicate with one another. Tell them you love and how
much they mean to you. He thanked the Columbus County Board of Education for
nominating the Board of Commissioners for an award and allowing them to go to
Greensboro and accept this award they nominated us for. I do appreciate that! He
thanked everyone for his 12 years as County Commissioner. He thanked Gail Edwards
for always being his steady and he knew he could always count on her.

6. Commissioner McMillian stated the following:

He thanked everyone and wished them a happy and safe holiday.

7. Commissioner Bullard stated the following:

He thanked Commissioner McMillian and Commissioner McDowell and said words
cannot express how much he thought of these two men. You have done a good job and
have been dedicated to the position. You stood up for what you thought was right. 1
respect a man that can stand on his own two feet for what is right and still be friends
and not let that divide us. He wished everyone a Happy Thanksgiving and tell your
family you love them and be safe. He thanked Gail Edwards for always helping out.
Commissioner Bullard presented the Award for being nominated for the
Commissioners of the Year through the North Carolina School Board Association to
County Manager Eddie Madden and the Commissioners. It was a privilege to bring this
back to Columbus County. He welcomed Lacie Jacobs to the team.

B. County Manager Eddie Madden stated the following:

Mr. Madden stated what an honor and privilege it was to work along beside Mr.
McMillian and Mr. McDowell. Two Statesmen, honorable, committed and dedicated
to seeing the organization and County move forward. It has been my privilege to have
served as your manager during this short period of time. It has been an honor and
privilege and | appreciate both of you very much! We are here for you and | know you
will be here for us if we call on you. Thank you for much!

We were able to open bids on November 17th for the Historic Courthouse. Three bids
in total were received. All three were over budget. Our architect is reviewing the bid
tabulation. Steering away from value engineering. Because we already have a
diminishing project as it is. We do plan on making a recommendation to the Board as
early as December 5" to award that contract.

Mr. Madden reiterated on the recognition the Board of Commissioners received from
the North Carolina School Board Association. One award is giving out of 100 Counties
and Columbus County received it. It is a tremendous honor.

Mr. Madden acknowledged Gail Edwards and the Veterans’ Committee for their good
works on the first ever Veterans’ Day Parade Downtown Whiteville. It was
outstanding! It was a welcome opportunity to recognize our Veterans.

The Swearing-In Ceremony for the incoming Board Members will be held December
5t at 5:00 P.M. at the Historic Courthouse.

He announced the Clerk to the Board’s position is vacant and that position is posted on
the County’s website.

Commissioner Coleman and Commissioner Elect Barbara Featherson attended the
North Carolina Legislative Goal Conference in Raleigh. That happens every two years
and | appreciate them taking time out of their busy schedule to attend the conference.
Everyone have a safe and happy holiday and be sure to spend time with your families,
and our extended work family. Happy Thanksgiving!

We attended the Ribbon Cutting today for the New Duke Energy Substation in
Downtown Whiteville.

Agenda Item #31 Adjournment:

At 8:53P.M. Commissioner McMillian made a motion to adjourn, seconded by Commissioner McDowell.
The motion unanimously passed. These minutes were typed by Natalie Carroll, Special Projects Coordinator.

NATALIE CARROLL, Special Projects Coordinator RICKY BULLARD, Chairman



