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COLUMBUS COUNTY BOARD OF COMMISSIONERS 

Monday, November 21, 2022 

5:45 P.M. – Closed Session 

6:30 P.M. – Regular Session 

 

 The Honorable Columbus County Commissioners met on the above stated date and time at the Columbus 

County Board of Commissioners Chamber, 127 West Webster Street, Whiteville, North Carolina 28472, for the 

purpose of conducting the Regular Session, it being the third Monday. 

 

COMMISSIONERS PRESENT:   APPOINTEES PRESENT: 

Ricky Bullard, Chairman    Edwin H. Madden, Jr., County Manager  

Jerome McMillian, Vice Chairman   Boyd Worley, Board Attorney  

Chris Smith      Amanda B. Prince, Staff Attorney/Deputy    

Giles E. Byrd      Clerk to Board 

Lavern Coleman      

Brent Watts       

Charles T. McDowell  

 

 

Agenda Item #1: MEETING CALLED to ORDER:  

 

 At 5:45 P.M., Chairman Ricky Bullard called the Monday, November 21, 2022 Columbus County Board 

of Commissioners Regular Session Meeting to order. 

 

RECESS REGULAR SESSION and enter CLOSED SESSION IN ACCORDANCE with N.C.G.S. § 143-

318.11(A)(3) ATTORNEY-CLIENT PRIVILEGE: 

 

 At 5:50 P.M., Commissioner Smith made a motion to recess Regular Session and enter into Closed Session 

in accordance with N.C.G.S § 143-318.11(A)(3) Attorney-Client privilege, seconded by Commissioner 

McMillian.  The Motion unanimously passed. 

 

Agenda Item #2: CLOSED SESSION IN ACCORDANCE WITH N.C.G.S §143-318.11(A)(3) 

ATTONEY –CLIENT PRIVILEGE AND N.C.G.S § 143-318.11 (A) (6) PERSONNEL 

 

No official action was taken. 

 

RECESS CLOSED SESSION: 

 

 At 5:45 P.M., Commissioner McDowell made a motion to recess Closed Session, seconded by 

Commissioner McMillian.  The motion unanimously passed. 

 

Agenda Items # 3 and #4:  INVOCATION and PLEDGE of ALLEGIANCE: 

 

 The invocation was delivered by Commissioner McDowell.  Everyone in attendance stood and pledged 

Allegiance to the Flag of the United States of America which was led by Community Commissioner McMillian. 

 

 

Agenda Item# 5: BOARD MINUTES APPROVAL: 

 

A. September 19, 2022 – Regular Session 

B. October 3, 2022 – Regular Session 

C. October 5, 2022 – Emergency Meeting 

D. October 17, 2022 – Regular Session 

E. October 28, 2022 – Closed Session Special Called Meeting 

 

MOTION: 

 

 Commissioner McDowell made a motion to approve the Board Minutes, seconded by Commissioner 

McMillian.  The motion unanimously passed. 

 

Agenda Item #6: APPROVAL OF SEPTEMBER 21, 2022 AGENDA: 
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A. Tax Refunds and Releases 

 

MOTION: 

 

 Commissioner Coleman made a motion to approve the agenda, tax refunds and releases, seconded by 

Commissioner McMillian. 

 
Agenda ADD-ON Items #6A and 6B: 

 

 6A.  Sheriff Office Building Committee 

 

Sheriff’s Office 

Architectural Committee 

 

Department Appointee Designee 

County Manager Edwin Madden  
Chairman Ricky Bullard  

Finance  Lacie Jacobs  
Sheriff Sheriff Rogers  

Maintenance Stuart Carroll  
 

6B.  Extension to the County Managers Contract 
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MOTION: 

 

 Commissioner McMillian made a motion to approve agenda ADD-ONS #6A and #6B, seconded by 

Commissioner Smith. 

 

Agenda Item #7:   PUBLIC INPUT: 

  

Chairman Bullard opened the floor for Public Comment.  No comments were made. 
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Agenda Item #8: PROCLAMATIONS OF APPRECIATION 

 

Presented to Vice-Chairman Jerome McMillian and Commissioner Charles McDowell for their service to 

Columbus County. 

 

 

 

  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Agenda Item #9: Employee Spotlight – Richard L. Adams: 

 

 County Manager Eddie Madden will spotlight Columbus County Sheriff’s Office Employee Deputy 

Sheriff/Special Assignment Richard L. Adams. 
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County Manager Eddie Madden stated the following: 

 Detective Adams was nominated by Major Bobby Faulk 

 Detective Adams has devoted over 20 years of service to his community and fellow citizens. 

 He has demonstrated a wealth of knowledge to better the Columbus County Sheriff’s Office, to offer better 

services to our great County. 

 He has been tasked with many difficult assignments within the Sheriff’s office, which has led to great 

success! 

 Detective Adams has been the led investigator in several serious crimes, which has led to an arrest and 

prosecution of the offenders. 

 He takes his job very seriously and strives each day to the best role model and leader for our county 

employees as well as our citizens. 

 Detective Adams could not be with us this evening, but I would like to present this certificate to Sheriff 

Rogers so he can present it to Detective Adams.  

 

Agenda Item #10: PROCLAMATION of CONGRATULATIONS: 

 

 The Commissioners presented a proclamation to Mr. Steve Smith with the Southeastern Oratorio Society 

congratulating them on their 50th Anniversary.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Agenda Item #11: ACT Associates, Inc. – Approval of Opioid Strategic Plan: 

 

 Cynthia “Syd” Wiford is requesting approval of plan.  
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MOTION: 

 

 Commissioner McDowell made a motion to approve the plan, seconded by Commissioner McMillian.  

The motion unanimously passed. 

 

Agenda Item #12: ACT Associates, Inc. – Approval of Agreement with the Healing Place: 

 

 Cynthia “Syd” Wiford is requesting approval of agreement.   
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. 

 

 

 

 

 

 

 

 

 

MOTION: 

Commissioner McMillian made a motion to approve the agreement, seconded by Commissioner Coleman.  

The motion unanimously passed. 

 

Agenda Item #13: Trillium Agreement for Opioid Remediation: 
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 At Cindy Ehlers request, Cynthia “Syd” Wiford is requesting approval of agreement with the exception 

that Columbus County is not subject regulations applicable to healthcare providers.  

 

Trillium Health Resources is agreeing to give Columbus County $152,865 for Vivitrol injection, 

Lockboxes to keep the injection in and 12 beds in the new Healing Place of New Hanover for approximately 100 

indigent Columbus County residents with stay for up to 90 days each.  This Agreement is on file in the Clerk’s 

office. 
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MOTION: 
 

Commissioner McDowell made a motion to approve the agreement, seconded by Commissioner Smith.  

The motion unanimously passed. 

 

 

 

Agenda Item #14: SCC- Fire & EMS Safety Program: 

 

 Dr. Sylvia Cox, Executive Vice President/Chief Academic Officer, will provide an overview of 

Southeastern Community College’s Fire & EMS Safety Program. 

 

MOTION: 
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 Commissioner Bullard stated no motion is required. 

 

Agenda Item #15: Transportation – Request to Establish a Public Hearing: 

 

 Joy Jacobs, Director, is requesting Board approval to establish a Public Hearing on December 5th, 2022, 

at 6:30 P.M. or as soon thereafter may be heard. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MOTION: 

 

 Commissioner Byrd made a motion to approve the public hearing to be held on December 5th, 2022, 

seconded by Commissioner Smith.  The motion unanimously passed. 

 

Agenda Item #16: Housing Authority – Approval to Increase Payment Standards for New Voucher 

Holders: 

 

 Rebecca Tyson, Housing Authority Director, is requesting approval to raise Payment Standards to 120% 

of the Fair Market Rent. 
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MOTION: 

 

 Commissioner McDowell made a motion to approve the Payment Standards to 120%, seconded by 

Commissioner Byrd.  The motion unanimously passed. 

 

Agenda Item #17: Sheriff’s Office – Approval of Contract with Institutional Correctional Healthcare 

for Inmate Medical Services: 

 

 Sheriff’ Bill Rogers is requesting Board Approval 

 

This contract is on file in the Clerk’s Office. 

 

MOTION: 

 

 Commissioner McMillian made a motion to approve the agreement, seconded by Commissioner Byrd.  

The motion unanimously passed. 

 

Agenda Item #18: Emergency Services – Approval of Bid for QRV: 

County Manager Eddie Madden is requesting Board approval. 
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MOTION: 

 

 Commissioner Coleman made a motion to accept the bid with Whiteville Rescue, seconded by 

Commissioner McMillian.  The motion unanimously passed. 

 

Agenda Item #19: Emergency Services – Approval of Smart Gov. Software: 

 

 Assistant County Manager/EMS Director is requesting Board approval. 

 

  

This bid document is on files in the Clerk’s Office. 
 
MOTION: 

 

 Commissioner Smith made a motion to approve the agreement, seconded by Commissioner Watts.  The 

motion unanimously passed. 
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Agenda Item #20: DSS – Monthly Administrative Update: 

 

 Algernon McKenzie, Director will provide the Board with an update. 
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Agenda Item Agenda #21: Finance – Acceptance of the Finance Report: 
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Melanie Hester, Interim Director, is requesting Board Approval. 

 

MOTION: 
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 Commissioner McDowell made a motion to approve the Finance Report, seconded by Commissioner 

Byrd.  The motion unanimously passed. 

 

Agenda Item #22: Finance – Approval of Sheriff’s Office Budget Amendments: 

 

 Melanie Hester, Interim Director, is requesting Board Approval of Budget Amendments: 

A. Sheriff’s Office Benefit Payments;  

B. Sale of CCSO LESO Equipment to Professional Services; and  

C. Correction of Account Number for Previously Approved Budget Amendment 

 

Chairman Bullard stated at the request of Sheriff Greene, he wishes for his name to be removed from Agenda 

Item #22 (A.) in the amount of $170,000. Interim Finance Director Melanie Hester stated that would make the 

balance $127,574. 

 

Interim Finance Director Melanie Hester would like to amend Agenda Item #22 (B.) to reflect it going to Capital 

Outlay for the purchase of BR training equipment for the Sheriff’s Office.   
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MOTION: 

 

 Commissioner McMillian made a motion to approve agenda items #22 (A., B., & C.) with the request 

modifications to (A. & B.) and seconded by Commissioner Watts.  The motion unanimously passed. 

 

Agenda Item #23: Finance – Approval of Budget Amendment for Fire Alarm System at Whiteville High 

School Gym: 

 

 Melanie Hester, Interim Director, is requesting Board Approval. 
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MOTION: 

 

 Commissioner McDowell made a motion to approve the amendments, seconded by Commissioner Smith.  

The motion unanimously passed. 

 

Agenda Item #24: Appointments/Re-Appointments: 

 

 Staff is requesting appointments, re-appointments or replacements to the following boards, committees, 

and councils. 

 

  

COMMITTEE ZONE/

EB 

PERSON(S) EXP. DATE 

Tourism Development 

Authority (TDA) 
VI Chandler Worley 12/2022 

Lower Cape Fear Water & 

Sewer 
EB 

EB 

Al Leonard 

Chris Smith 

1/2/2023 

1/2/2023 

 
MOTION: 

 

 Commissioner Bullard made a motion to re-appointed Chandler Worley to serve on Tourism Development 

Authority. Commissioner Byrd a motion to re-appoint Al Leonard and Chris Smith to serve on Lower Cape Fear 

Water & Sewer, and seconded made by Commissioner McDowell.  The motions unanimously passed. 

 

RECESS REGULAR SESSION and enter into COLUMBUS COUNTY WATER AND SEWER 

DISTRICT I, II, II, IV AND V BOARD MEETING 

 

 At 8:03 P.M., Commissioner McMillian made a motion to recess Regular Session and enter into a 

combination meeting of County Water and Sewer District I, II, III, IV, and V Board Meeting, second by 

Commissioner Coleman.  The motion unanimously passed. 

 

Agenda Item #25: Water and Sewer District’s I, II, III, IV and V – Approval of the Minutes. 

a) September 19, 2022  

 

MOTION: 

 

 Commissioner McMillian made a motion to approve Water & Sewer Minutes for September 19, 2022, for 

WD’s I, II, III, IV and V, and seconded by Commissioner Coleman. The motion unanimously passed. 

 

 

Agenda Item #26: Water and Sewer District IV – Approval of Resolution to Transfer Sewer Lift Stations 

at International Logistics Park to Brunswick County Utilities: 

Dr. Gary Lanier is requesting Approval. 
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MOTION: 

 

 Commissioner McDowell made a motion to approve the Resolution to Transfer Sewer Lift Stations at 

International Logistic Park to Brunswick County Utilities, seconded by Commissioner McMillian.  The motion 

unanimously passed. 

 

Agenda Item #27: Water and Sewer District IV:   Approval of Preliminary Engineering Report to Rehab 

the Unused Acme Water Treatment Plant (WWTP):  

Dr. Gary Lanier is requesting Approval. 
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MOTION: 

 

 Commissioner Byrd made a motion to approve the report, seconded by Commissioner McMillian.  The 

motion unanimously passed. 

 

Agenda Item #28: Water and Sewer District IV:   Approval of Option to Purchase Property for Well 

Site for EDA Grant Project: 

Public Utilities Director Harold Nobles is requesting approval. 
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MOTION: 

 

 Commissioner McDowell made a motion to approve the Option to Purchase Property, seconded by 

Commissioner Byrd.  The motion unanimously passed. 

 

Agenda Item #29: Water and Sewer District IV:   Approval of Task Order No. 6 for Green 

Engineering for Engineering Services for the EDA Project: 

 

 Public Utilities Director Harold Nobles is requesting for approval. 
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MOTION: 

 

 Commissioner McMillian made a motion to approve the Option to Purchase Property, seconded by 

Commissioner Watts.  The motion unanimously passed. 

 

ADJOURN COMBINATION MEETING of COLUMBUS COUNTY WATER and SEWER DISTIRICTS 

I, II, III, IV, and V BOARD MEETING: 

 

At 7:35 P.M., Commissioner McDowell made a motion to adjourn the combination meeting of Columbus County 

Water and Sewer District I, II, III, IV and V Board Meeting, Second by McMillian.  The motion unanimously 

passed. 

 

Agenda Item #30:  Comments: 

Chairman Bullard opened the floor for comments.  The following spoke: 

 

A.  Board of Commissioners: 

 

1. Commissioner Watts stated the following:   

Congratulated Vice-Chairman McMillian and Commissioner McDowell.  It’s been a 

pleasure to work with you.  Thank you Commissioner McDowell on your advice when 

I first came into office.  We will miss you! 

2. Commissioner Byrd stated the following: 

It’s been a pleasure work with you. Commissioner McMillian I told you that we are 

supposed to have seven different opinions, but I assured you our differences would not 

carry over from one item to the next.  I have tried to do that even though we disagree a 

lot we moved on to the next one and didn’t hold over anything. Charles you will get 

back on time to eat your supper. Thank you for your championship and working 

together on the board. 

3. Commissioner Coleman stated the following: 

Charles and Jerome, it’s been a pleasure and I’ve appreciate the opportunity to work 

with you!  He also encouraged the employees and citizens to enjoy their holidays and 

be thankful for what we got. He also thanked the employees for their work with the 

County. 

4. Commissioner Smith stated the following: 

He thanked Jerome and Charles and told them he had learned a lot from them. 

He thanked Ms. Jacobs for taking the position has Finance Director. 

He thanked County Administration staff for outpouring love and support for the recent 

loss of my wife. 

5. Commissioner McDowell stated the following: 

Thanksgiving is a time to give thanks for what you have.  Sometimes you don’t realize 

what you have until you lose it.  Mr. Smith and I have that in common, as my wife 
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passed away two months after I was sworn in. Cherish your family and make time for 

one another and always communicate with one another. Tell them you love and how 

much they mean to you. He thanked the Columbus County Board of Education for 

nominating the Board of Commissioners for an award and allowing them to go to 

Greensboro and accept this award they nominated us for. I do appreciate that!  He 

thanked everyone for his 12 years as County Commissioner. He thanked Gail Edwards 

for always being his steady and he knew he could always count on her. 

6. Commissioner McMillian stated the following: 

He thanked everyone and wished them a happy and safe holiday. 

7. Commissioner Bullard stated the following: 

He thanked Commissioner McMillian and Commissioner McDowell and said words 

cannot express how much he thought of these two men. You have done a good job and 

have been dedicated to the position. You stood up for what you thought was right. I 

respect a man that can stand on his own two feet for what is right and still be friends 

and not let that divide us.  He wished everyone a Happy Thanksgiving and tell your 

family you love them and be safe.  He thanked Gail Edwards for always helping out. 

Commissioner Bullard presented the Award for being nominated for the 

Commissioners of the Year through the North Carolina School Board Association to 

County Manager Eddie Madden and the Commissioners. It was a privilege to bring this 

back to Columbus County.  He welcomed Lacie Jacobs to the team. 

 

B. County Manager Eddie Madden stated the following: 

 Mr. Madden stated what an honor and privilege it was to work along beside Mr. 

McMillian and Mr. McDowell. Two Statesmen, honorable, committed and dedicated 

to seeing the organization and County move forward.  It has been my privilege to have 

served as your manager during this short period of time. It has been an honor and 

privilege and I appreciate both of you very much!  We are here for you and I know you 

will be here for us if we call on you. Thank you for much! 

 We were able to open bids on November 17th for the Historic Courthouse.  Three bids 

in total were received. All three were over budget. Our architect is reviewing the bid 

tabulation. Steering away from value engineering. Because we already have a 

diminishing project as it is. We do plan on making a recommendation to the Board as 

early as December 5th to award that contract.  

 Mr. Madden reiterated on the recognition the Board of Commissioners received from 

the North Carolina School Board Association. One award is giving out of 100 Counties 

and Columbus County received it.  It is a tremendous honor.  

 Mr. Madden acknowledged Gail Edwards and the Veterans’ Committee for their good 

works on the first ever Veterans’ Day Parade Downtown Whiteville.  It was 

outstanding! It was a welcome opportunity to recognize our Veterans.  

 The Swearing-In Ceremony for the incoming Board Members will be held December 

5th, at 5:00 P.M. at the Historic Courthouse. 

 He announced the Clerk to the Board’s position is vacant and that position is posted on 

the County’s website. 

 Commissioner Coleman and Commissioner Elect Barbara Featherson attended the 

North Carolina Legislative Goal Conference in Raleigh. That happens every two years 

and I appreciate them taking time out of their busy schedule to attend the conference. 

 Everyone have a safe and happy holiday and be sure to spend time with your families, 

and our extended work family. Happy Thanksgiving! 

 We attended the Ribbon Cutting today for the New Duke Energy Substation in 

Downtown Whiteville.  

 

Agenda Item #31 Adjournment: 

 

 At 8:53P.M. Commissioner McMillian made a motion to adjourn, seconded by Commissioner McDowell.  

The motion unanimously passed.   These minutes were typed by Natalie Carroll, Special Projects Coordinator. 

 

 

__________________________________________  ___________________________________ 

NATALIE CARROLL, Special Projects Coordinator  RICKY BULLARD, Chairman 

 


