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COUNTY BOARD OF COMMISSIONERS 

Monday, October 17, 2022 

5:30 P.M. - Closed Session 

6:30 P.M. – Regular Session 

 

The Honorable Columbus County Commissioners met on Monday, October 17th, 2022 at 127 West Webster 

Street, Whiteville, North Carolina 28472, for the purpose of conducting a Regular Session Meeting. 

 

COMMISSIONERS PRESENT:    APPOINTEES PRESENT: 
Ricky Bullard, Chairman     Eddie Madden, Jr., County Manager  

Jerome McMillian, Vice Chairman    Boyd Worley, Board Attorney 

Chris Smith       Amanda B. Prince, Staff Attorney  

Giles E. Byrd       Melanie Hester, Interim Finance Director  

Lavern Coleman      LaToya Williams, Clerk to Board 

Brent Watts         

Charles T. McDowell  

    

Agenda Item #1: MEETING CALLED to ORDER: 

  

 At 5:30 P.M., Chairman Ricky Bullard called the Monday, October 17, 2022 Columbus County Board of 

Commissioners Regular Session Meeting to order.  

 

RECESS REGULAR SESSION and enter into CLOSED SESSION IN ACCORDANCE with N.C.G.S. § 143-

318.11(A)(3) ATTORNEY-CLIENT PRIVILEGE and (6) PERSONNEL 

 

At 5:31 P.M., Commissioner Smith made a motion to recess Regular Session and enter into Closed Session in 

accordance with N.C.G.S. § 143-318.11(A)(3) Attorney-Client Privilege and (6) Personnel, seconded by 

Commissioner Coleman. The motion unanimously passed. 

 

Agenda Item #2: CLOSED SESSION IN ACCORDANCE WITH N.C.G.S. § 143.318.11(A)(3) 

ATTORNEY-CLIENT PRIVILEGE and (6) PERSONNEL: 

 

 No official action was taken. 

 

ADJOURN CLOSED SESSION: 

 

At 6:30 P.M., Commissioner Smith made a motion to recess Closed Session, seconded by Commissioner 

McDowell. The motion unanimously passed. 

 

READING and APPROVAL of CLOSED SESSION GENERAL ACCOUNT: 

 

Chairman Bullard requested Amanda Prince, Staff Attorney, to orally read the Closed Session General 

Account. Attorney Prince orally stated the following: “The County Commissioners discussed possible future litigation 

with Patrick Flanagan, and personnel matters with the County Manager. Board Attorney Boyd Worley was excused, 

at his request, from Closed Session. No action was taken by the Board.  

 

MOTION: 

 Commissioner Byrd made a motion to approve the general account, seconded by Commissioner Smith. The 

motion unanimously passed. 

 

RECESS CLOSED SESSION and resume REGULAR SESSION 

 

Agenda Items #3 and #4: INVOCATION and PLEDGE of ALLEGIANCE: 

 

 The invocation was delivered by Commissioner Brent Watts. Everyone in attendance stood and pledged 

Allegiance to the Flag of the United States of America which was led by Commissioner Charles McDowell. 

 

Agenda Item #5: APPROVAL OF OCTOBER 17, 2022 AGENDA: 
 

MOTION: 

 Commissioner Watts made a motion to approve the Agenda, seconded by Commissioner Coleman. The motion 

unanimously passed. 

 

 Agenda Item #6: PUBLIC INPUT: 

 

Chairman Bullard opened the floor for Public Comment. The following individuals spoke. 

 

Lynn Worrell, 719 Whitehall Road, Whiteville NC, stated the following: 
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-I’m sure you’ve all been abreast of the next steps that our attorney has informed you of regarding the decision to 

cancel a county contract with Lake Waccamaw Fire & Rescue Auxiliary, 2 years and six months before the said 

contract was due to end, for absolutely no reason.  

-We are fast approaching that final day at the end of our contract and our organization for responding to 911 

emergencies in our assigned district. 

-I am here to let you know that according to our bylaws we are to inform you that Lake Waccamaw Fire & Rescue 

Auxiliary will not be disbanding at the end of our 90 days. 

-Our organization, in matter of fact, and our entity certifications, expertise and our dive team will all be utilized in 

surrounding areas. 

-We have been contacted by multiple agencies to continue providing our services and we are exploring all of those at 

this time. 

-Our situation was heard in multiple places and they have all reached out to us. 

-According to our bylaws we are able to continue to do those things. 

-We would like to thank Commissioner Byrd for all of his help and his support and all of the things that we did for 

this county for the last 20 years, but we wanted to let you know that we will not be disbanding at the end of our 90 

days. 

 

Marcus S. Norfleet, 401 S. Martin Luther King Ave, Whiteville NC, stated the following: 

-Recently we were all shocked and appalled to hear our high sheriff not only give disparaging remarks in reference to 

black people in this community, but we were able to see the high sheriff made good on his promise: fire and demote, 

as he called them, black bastards. 

-The systemic racism is poison and has too long tainted the soul of America and this county. 

-I believe in the good of each of you men. 

-I’m asking you to submit a vote of non-confidence in our Sheriff. 

-Thank you. 

 

Agenda Item #7: EMPLOYEE SPOTLIGHT – MARSHA FUNDERBURK:  

  

 County Manager Eddie Madden spotlighted Columbus County Building Inspections Office Permits Specialist, 

Ms. Marsha Funderburk. 

 

County Manager Eddie Madden stated the following: 

-It is my pleasure to present Marsha Funderburk as tonight’s Employee Spotlight recipient. 

-Marsha has worked with Columbus County, in its Inspections Department since 2018. 

-She was recommended for this recognition this evening by her supervisor, Mr. Kyle Duncan, who is also here. 

-According to Mr. Duncan, Marsha has performed her job in this department above and beyond the duties of her 

position. 

-She has stuck through some tough times due to previous internal issues, but has never let it affect her job performance. 

-She is willing to go the extra mile to help customers with questions and concerns during the permitting process. 

-Marsha is an asset to the county and to the Building Inspections Office. 

-For these and many other reasons we are honored to recognize Marsha Funderburk as tonight’s employee spotlight 

recipient. 

-We appreciate your dedication and hard work Marsha. 

 

Agenda Item #8: PROCLAMATION – INDIGENOUS PEOPLES DAY:  

 

 Ashley Lomboy with the Lower Cape Fear YWCA requested Board adoption. 

 

PROCLAMATION CELEBRATING INDIGENOUS PEOPLES’ DAY 

 

WHEREAS, Indigenous Peoples’ Day was first proposed in 1977 by a delegation of Native Nations to the 

International Conference on Discrimination Against Indigenous Populations in the Americas; and 

 

WHEREAS, a growing number of American counties have recognized the second Monday of October as an 

opportunity to celebrate indigenous resiliency; and   

 

WHEREAS, the state of North Carolina recognizes the fact that Columbus County is built upon lands first inhabited 

by the Indigenous Peoples of this region; and  

 

WHEREAS, Columbus County is home to the Waccamaw Siouan Tribe of North Carolina, one of the eight tribes 

recognized by the state of North Carolina; and 

 

WHEREAS, the Waccamaw Siouan Tribe of North Carolina communities of Buckhead and St. James reside within 

Columbus County; and  

 

WHEREAS, the ancestral home of the Waccamaw Siouan Tribe is located on the banks of Lake Waccamaw, where 

they resided for thousands of years; and 
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WHEREAS, Columbus County values the many contributions made to our community through Indigenous Peoples’ 

knowledge, stewardship of these lands, labor, technology, science, philosophy, and arts and the deep cultural 

contribution that has substantially shaped the character of Columbus County. 

 

NOW, THEREFORE, BE IT RESOLVED, we, the Columbus County Board of Commissioners, do hereby proclaim 

the second Monday of October to celebrate Indigenous Peoples’ Day and strongly encourage public institutions, 

businesses, and organizations to celebrate Indigenous Peoples’ Day; reaffirming the County’s commitment to 

demonstrating appreciation of North Carolina’s first peoples. 

 

Adopted this the 17th day of October, 2022. 

 

Columbus County Board of Commissioners 

 

/s/ RICKY BULLARD, Chairman     /s/ JEROME MCMILLIAN, Vice Chairman  

/s/ CHRIS SMITH       /s/ GILES E. BYRD  

/s/ LAVERN COLEMAN      /s/ BRENT WATTS  

/s/ CHARLES T. MCDOWELL     /s/ EDWIN H. MADDEN, Jr., Manager  

/s/ BOYD WORLEY, Board Attorney  /s/AMANDA B. PRINCE, Staff Attorney 

/s/ LATOYA WILLIAMS, Clerk to Board   

 

MOTION: 

Commissioner Byrd made a motion to approve the proclamation, seconded by Commissioner McDowell. The motion 

unanimously passed. 

 

Agenda Item #9: PROCLAMATION – APPROVAL OF DOMESTIC VIOLENCE AWARENESS 

PROCLAMATION and to DECLARE OCTOBER DOMESTIC VIOLENCE 

AWARENESS MONTH:  

 

 Vickie Pait, Executive Director with Families First, Inc., requested Board approval. 

 

DOMESTIC VIOLENCE AWARENESS MONTH 

 

WHEREAS, family and domestic violence is a common problem in the United States, affecting an estimated 10 

million people every year, as many as 1 in 4 women and 1 in 9 men are victims of domestic violence; and 

 

WHEREAS, domestic and family violence includes economic, physical, sexual, emotional, and psychological abuse 

of children, adults, and elders; and 

 

WHEREAS, when a family member is abused, it can have long-term damaging effects on the victim that also leaves 

a mark on family, friends, and the community at large; and 

  

WHEREAS, approximately 45 million children will be exposed to domestic violence during childhood; and 

 

WHEREAS, the “cycle of abuse” is often continued from exposed children into their adult relationships and finally 

to the care of the elderly; and 

 

WHEREAS, the problem of domestic violence is not confined to any group or groups of people, but crosses all 

economic, racial, gender, educational, religious, and societal barriers, and is sustained by societal indifference; and 

 

WHEREAS, annually, domestic violence is responsible for over 1500 deaths in the United States; and  

 

WHEREAS, the crime of domestic violence violates an individual’s privacy, dignity, security, and humanity due to 

the systematic use of physical, emotional, sexual, psychological, and economic control and/or abuse; and 

 

WHEREAS, survivors should have help to find the compassion, comfort, and healing they need, and domestic abusers 

should be punished to the full extent of the law; and 

 

WHEREAS, survivors of violence should have access to medical and legal services, counseling, transitional housing, 

and other supportive services so that they can escape the cycle of abuse; and 

 

WHEREAS, we encourage domestic violence survivors and their families to seek assistance from appropriate victims’ 

services organizations and the Families First, Inc. crisis hotline (910-641-0444), it is important to recognize the 

compassion and dedication of the individuals who provide services to victims of domestic violence and work to 

increase public understanding of this significant problem; and 

 

WHEREAS, local programs, state coalitions, national organizations, and other agencies nationwide are committed to 

increasing public awareness of domestic violence and its prevalence, and to eliminating it through prevention and 

education; and 
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WHEREAS, everyone has the right to a safe and healthy relationship and to be free from abuse. 

 

NOW, THEREFORE, BE IT RESOLVED, we the Columbus County Board of Commissioners do hereby proclaim 

October 2022,  Domestic Violence Awareness Month throughout the county of Columbus and urge our community to 

work toward ending domestic violence by empowering people to develop healthier relationships, assisting victims in 

accessing the information and supportive services they need, creating better and more resources for people in need, 

instituting effective intervention and prevention policies and engaging in discussions with family members and peers 

to promote awareness and prevention of the quiet epidemic of domestic violence. 

 

Adopted this the 17th day of October, 2022.  

 

MOTION: 
Commissioner McDowell made a motion to approve, seconded by Commissioner Coleman. The motion unanimously passed. 

 

Agenda Item #10: COOPERATIVE EXTENSION – INTRODUCTION of COLUMBUS COUNTY 

COOPERATIVE EXTENSION DIRECTOR, MR. HOWARD WALLACE:  

 

 Dr. Dalton Dockery, Southeast District Extension Director, introduced Mr. Howard Wallace. 

 

Agenda Item #11: ADMINISTRATION – APPROVAL of GRANT AGREEMENT with ACT 

ASSOCIATES, LLC:  

 

 County Manager Eddie Madden requested Board approval. 
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MOTION: 

 Commissioner Byrd made a motion to approve the grant agreement, seconded by Commissioner Smith. The 

motion unanimously passed.  



558 

Agenda Item #12: DSS – MONTHLY ADMINISTRATIVE UPDATE:  

 

 Algernon McKenzie, Director, provided an update. 

 

Monthly Administrative Update 

For September 2022 

October 17, 2022 Meeting 

 

On September 8, 2022, I participated in the Directors’ Executive Board Meeting.  During the meeting we were 

informed that NC Health Choice and Medicaid will be merged into one program around March or April 2023.  DHHS 

is also working on the straight through processing of Medicaid redeterminations.  This will reduce the workload on 

local Medicaid staff when the public health emergency ends, requiring eligibility to be determined for Medicaid 

benefits.  North Carolina will have 14 months to complete over 2.7 million recertifications for Medicaid, which would 

be very difficult for staff at the local DSS agencies across the state. 

 

We were also informed that DHHS is working on a Continuous Quality Improvement Process for Child Welfare.  This 

Continuous Quality Improvement (CQI) is a process designed for DHHS to work with counties to make Child Welfare 

better and improve outcomes for children and families.  They will be working to secure staff to assist counties in this 

process as DHHS has a 24% vacancy rate and is short staffed like many DSS agencies across the state. 

 

On September 19, 2022, we had an onsite visit with our Regional Child Welfare Consultant, Daphine Little.  During 

her visit she reviewed our data reports and encouraged us to continue reviewing our improvement plan.  She reviewed 

required staff trainings, which is required and should completed by October 30, 2022.  She also informed us that 

regionalization of Child Welfare Consultants will take place by January 2023.  This means consultants in child welfare 

will be specialized and conduct quarterly reviews to assist counties with meeting policy requirements.  Lastly, she 

informed us that we will have a new consultant, which is Julia Cooper as she has accepted a position as director in 

Bertie County.  

 

On September 28, 2022, the Social Work Program Manager and I participated on the 100 county call with DHHS.  

During the call we were informed by Karey Perez in Adult Services that there will be an increase in the payment 

amount to facilities that have residents that receive Special Assistance.  Currently the payment is $125.00.  This 

payment is expected to increase by 8.7% to 9.6%, amounting to a possible $60.00 to $65.00 for each eligible resident.  

This increased rate will start January 2023, which is concerning to directors as this increase was not budgeted in our 

current budgets.  We were told that an increase could take place each January going forward.  There is no county match 

to these Federal Funds.  North Carolina received 48 million dollars in American Rescue Plan Act, which are non-

recurring.   

 

Lastly, we were told that the state is working on a Child Welfare Workforce Recruitment Campaign to help address 

the Child Welfare Workforce Crisis across the state.  A tool kit has been developed to assist recruitment of staff in 

Child Welfare Information will be sent to counties in October 2022. 

 

On September 30, 2022, agency staff participated in Emergency Operations Center and the Disaster Shelter at 

Edgewood due to Hurricane Ian.  Thankfully, this was a short lived event with only three people in the shelter.  

During the month of September, I attended and participated in six zoom and in-person meetings. 

 

September  2022 

Human Services 

 

Adult Services (APS) 

 

APS Reports Accepted: 9 

County Wards:  25 

Number of Payee Cases: 12 

Adults Served APS:  0 

Number of Medicaid Transportation Trips: 1,561 

Amount Requested for Reimbursement:  $33,067.27 

 

Children’s Protective Services (CPS) 

 

Reports Accepted: 23 

Reports Screened out:  21 

Families Receiving In-Home Services:  45 

Children Served: 95 

Contacts with Families Monthly:  399 

Assessments:  11 

 

Foster Care 
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Foster Children in Foster Homes:  130 

Children Placed Outside County:  23 

Agency Adoptions:  0 

Pending Adoptions:  6 

Total Foster Homes Licensed:  6 

Total Children in Foster Care:  136 

 

Work First Employment (TANF) 

 

Applications Taken:  9 

Applications Approved: 8 

Individuals Receiving Benefits:  200 

Entered Employments:  0 

Number in Non-Paid Work Experience:  0 

 

September  2022 

Human Services (continued) 

 

Program Integrity 

 

Collections for Fraud: 345.00 

New Referrals:  3 

Cases Established: 0 

 

Day Care 

 

Children Receiving Day Care Assistance:  515 

Children on the Waiting List: 0 

Amount Spent on Day Care Services:  $265,211.00 

 

September  2022 

Economic Services 

 

Food & Nutrition 

 

Applications Taken: 244 

Applications Approved:  247 

Active Cases:  6,574 

Benefits Issued:  $3,124,580.00 

Participants Served: 12,913 

 

Adult Medicaid 

 

Applications Taken:  78 

Cases Terminated:  31 

Redeterminations:  270 

Applications Processed:  141 

 

Family & Children’s Medicaid 

 

Applications Taken:  102 

Applications Processed:  298 

Redeterminations:  742 

Total Medicaid Cases:  15,057 

Total Individuals Receiving:  23,133 

 

Child Support 

 

Absent Parents Located: 78 

Orders Enforced:  688 

Active Cases:  3,889 

Collections:  $412,994.00 

 

Respectfully submitted, 

Algernon McKenzie 
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HUMAN SERVICES BOARD REPORT 

Dwella M. Hall, Program Manager 

Vacancies/Updates/News for September, 2022 

 

Intake/Investigation/Assessment: 

   The Intake/Investigation/Assessment Unit is fully staffed at this time; however, one SW remains on FMLA 

since July. This Unit continues to receive an abundance of referrals involving substance abuse, domestic violence, and 

mental health issues, among other things.  SW Supervisors have completed the required series of 5 training course 

each month from May-Sept. “Engaging Practice Standards, how supervisors can support their workers”. We will have 

a new assigned Regional Child Welfare Consultant (RCWC) who plans to meet with the staff in October and she will 

continue to make monthly contacts to review agency data, policy updates, and casework.  

 

In-Home Services: 

The In-Home Services Unit continues to be short staffed with 1-vacancy.  The position was reposted; one applicant 

applied, interviews to be scheduled. The total caseloads with contacts of children served continue to increase indicating 

more intensive involvement with SW’s and their current caseloads.   SW Supervisors have completed the required 

series of 5 training course each month from May-Sept. “Engaging Practice Standards, how supervisors can support 

their workers”. We will have a new assigned Regional Child Welfare Consultant (RCWC) who plans to meet with the 

staff in October and she will continue to make monthly contacts to review agency data, policy updates, and casework. 

   

Foster Care/Permanency Planning: 

The Foster Care Unit recently filled one of the two vacancies. 1 applicant applied for the last position. Interviews will 

be conducted within the next couple of weeks. There are currently 135 children in care. We continue to work towards 

reunifying children back with families and giving them permanency SW Supervisors have completed the required 

series of 5 training course each month from May-Sept. “Engaging Practice Standards, how supervisors can support 

their workers”. We will have a new assigned Regional Child Welfare Consultant (RCWC) who plans to meet with the 

staff in October and she will continue to make monthly contacts to review agency data, policy updates, and casework. 

 

Transitional Unit: 

 The Transitional unit has 1 vacancy. The position has been posted. Staff continue to work caseloads while 

assisting the other Child Welfare Units as needed, particularly in the areas of courtesy requests from other counties, 

assisting with supervising visits and transporting children in custody. In addition, the Transitional Unit continues to 

have an influx in home studies and home assessments from other counties and within CCDSS Child Welfare.  This 

Unit continues to assist particularly in the area of making monthly contacts with the large amount of children in foster 

care.  Foster Home Licensing continues to work on completing more licensures to help increase the number of foster 

home available for the large amount of foster children. SW Supervisors have completed the required series of 5 training 

course each month from May-Sept. “Engaging Practice Standards, how supervisors can support their workers”. We 

will have a new assigned Regional Child Welfare Consultant (RCWC) who plans to meet with the staff in October and 

she will continue to make monthly contacts to review agency data, policy updates, and casework. 

 

Adult Services:  

 The Adult Services unit is now fully staffed. Adult Services continues to serve ages 18 and above, with 

protective services, persons under guardianship, and special assistance in-home case management. We also receive 

requests for information on available resources available to the adult population. The Adult Home Specialist also 

continues to work with NC Division of Health Regulation regarding the (3) licensed facilities in Columbus County to 

ensure compliance in all aspects of licensure.  

 

Work First Employment: 
 This Unit continues to be fully staffed.  Although this unit is open for in-person applications, telephone 

interviews continue for Work First applications, recertification’s, short-term services and benefits.  Certain necessary 

application documentation can be mailed to individuals that wish to apply and when received back the worker can 

conduct telephone interviews to complete that application.  Some application information is also being provided for 

pick-up in the foyer area of the agency.  Workers are encouraged to make telephone contacts with clients at least every 

two weeks to offer support and resources to clients and to encourage program participation.  Transitioning back to 

regular application and case processing is now beginning after COVID-19 waivers ended. The agency continues to 

have monthly meetings with the state reps by conference calls. The Regional Economic Consultant conducted a 

telephone consultation this month 

 

Child Day Care: 

  The Child Day Care Unit continues to be fully staffed.  The Supervisor and staff continue to work the over 

and under payment report to ensure proper payment is being made to county daycare providers.  Day Care services are 

continuing to be provided and the state is working with county agencies and day cares to help them stay open as much 

as possible while providing a safe environment for children.  Day Care slots within local Day Cares are limited at this 

time and many Day Cares are now on a waiting list.  DSS staff continue to work with families to ensure their services 

stay in place while limiting contact to the telephone as much as possible. The agency has eliminated the waiting list 

and able to serve the public. Supervisor continue to ensure case transfers are received properly and sent in a timely 

manner.   
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Program Integrity: 

Program Integrity continues to be fully staffed. Office visits are limited and telephone contact is encouraged, but office 

visits are possible.  Repayment agreements are being relaxed to help clients during this time.  Staff Continue to work 

towards cleaning up the backlog, establishing cases and repayment agreements, all while assisting with the Energy 

Programs.  

 

Energy Assistance:  
     CIP continues with the cooling season which means helping with electricity needs.  Applications continue to be 

available on EPASS where applicants can complete and submit applications on-line, but continue to be available in 

our lobby for pick up and completion.  One in-house staff person is currently processing applications and Program 

Integrity staff are assisting as needed.  

      

Low Income Household Water Assistance Program (LIHWAP) 

LIHWAP continues for all counties.  This program is a federally funded program that will provide emergency 

assistance to low-income households to prevent disconnection or provide assistance with the reconnection of drinking 

and wastewater services.  It will be based on a priority list:  Group 1 will consist of households that have had water 

services disconnected.  Group 2 will consist of households that are in jeopardy of water services being disconnected 

unless action is taken to prevent the disconnect.  Group 3 will consist of households that have current water service 

bills and need assistance to maintain service.  We continue to work this program, assisting almost all applicants that 

submit applications for assistance.  There are funds available however the majority of this allotment has been utilized 

to assist clients who meet the criteria.  

 

Economic Services Program Narrative 

Family and Children’s Medicaid; Adult Medicaid; Medicaid in Nursing Homes, Special Assistance (Rest 

Homes), Community Alternative Program (CAP); Medicaid Transportation; Food & Nutrition, Child 

Support and Housekeeping 

Submitted by Cyndi Hammonds, Income Maintenance Administrator 

Reporting Month: September 2022 

 

News/Updates/Vacancies 

 

 

Food and Nutrition: 

The Extended Benefits (full allotment amounts for the household size or $95.00 if receiving the full allotment) for 

recipients continue thru the pandemic.   All waivers continue with more applications steadily coming in.  We had one 

supervisor to retire on this team and we have scheduled interviews for her replacement. There continues to be 2 worker 

vacancies and 2 in training on this team.      

 

Adult and Family & Children’s Medicaid: 

The Medicaid Teams have been preparing for their review from the State with our Action Improvement Plan.  We fell 

below our compliance rate in one category and are having cases reviewed again.  We have worked with a monitor for 

2 months and the State will begin to pull 5 cases per month beginning in October until we are error free for 3 

consecutive months. This stems back from the misunderstanding of policy where workers did not evaluate for all 

programs which was a Family Planning Program and a COVID 19 Program; there were no chargebacks for eligibility 

where clients should not have been on.  The State has decided to delay the beginning of clients moving into Tailored 

Health Insurance Plans from December 2022 to April 2023.  Currently out of 21,265 Medicaid recipients, we have 

12,492 that are already on a Mandatory Standard Plan.  These teams currently have 3 vacancies which included a 

Leadworker position.  The Leadworker position has been filled from within and will begin in October.    

 

Medicaid for Long Term Care, Medicaid Transportation and Housekeeping: 

 The Long Term Care Team works hard to complete applications quickly since these clients are awaiting 

placement in Nursing Homes and Rest Homes.  We are seeing an increase in cases that have complicated trust 

and more investigations for transfer of assets. This team has to search for 5 years on each case to determine if 

a transfer of assets has been made.  The supervisor vacancy on this team has been filled and will begin in 

October with 2 staff on this team continuing in their training.            

 We continue to receive more and more request for help with transportation to medical appointments.  This 

Team has very fast paced duties keeping up with all calls that must be referred to our transportation vendor 

within a timely manner.      

 Housekeeping continues to keep our building cleaned and sanitized.   

 

Child Support and Paralegal: 

This Team prepared 122 cases for court with 163 orders prepared by the paralegal, however 1 day had to be rescheduled 

due to Hurricane Ian.  Our State Representative tells us we are doing great working toward meeting our monthly and 

annual compliance goals considering the vacancies this team is still experiencing.  She meets monthly with us and 

completed an IRS Security Audit in September.  She randomly pulled 25 cases on that day checking to make sure all 

federal tax information was labeled and 1 case was found that was not labeled.  We also did not pass our computer 

security.  A plan has been put in place and she will be back with us in November to make sure these actions are 
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corrected.  We continue to have 5 vacancies and 1 staff still in training.  We continue to not have qualified applicants 

applying.  Two of the qualified applicants that applied was scheduled an interview but then withdrew their applications 

before being interviewed. 

 

Agenda Item #13: SOIL and WATER – PRESENTATION of COLUMBUS COUNTY AGRICULTURAL 

DEVELOPMENT and FARMLAND PROTECTION PLAN:  

 

 Morgan Hayes, Director, presented the plan to the Board. 

 

A copy of this document will be marked as Exhibit H and kept on file in the Clerk to the Board’s Office. 

 

Agenda Item #14: PLANNING DEPARTMENT – APPROVAL of ISAA:  

 

 Dr. Gary Lanier, Director, requested Board approval. 
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MOTION: 

 Commissioner Byrd made a motion to approve the ISAA, seconded by Commissioner McDowell. The 

motion unanimously passed. 
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Agenda Item #15: HUMAN RESOURCES – APPROVAL to TERMINATE THE CURRENT POST 65 

RETIREES INSURANCE COVERAGE PLAN and enter into BLUE CROSS/BLUE 

SHIELD MEDICARE ADVANTAGE GROUP PLAN  

 

 Kay Stephens, Director, requested Board approval. 

 

A copy of this document will be marked as Exhibit I and kept on file in the Clerk to the Board’s Office. 

 

MOTION: 

 Commissioner McDowell made a motion to approve termination of the current post 65 retirees insurance 

coverage plan and enter into Blue Cross/Blue Shield Medicare Advantage Group Plan, seconded by Vice Chairman 

McMillian. The motion unanimously passed. 

 

Agenda Item #16: HUMAN RESOURCES – APPROVAL of BOARD RESOLUTION to ALLOW 

EMPLOYEES to MAKE CONTRIBUTIONS in the NC PUBLIC EMPLOYEE 

DEFERRED COMPENSATION PLAN UNDER the INTERNAL REVENUE CODE 

457(B) if they CHOOSE: 

 

Kay Stephens, Director, requested Board approval. 

 

A copy of this document will be marked as Exhibit J and kept on file in the Clerk to the Board’s Office. 

 

MOTION: 

 Vice Chairman McMillian made a motion to approve the resolution, seconded by Commissioner Watts. The 

motion unanimously passed. 

 

Agenda Item #17: HEALTH DEPARTMENT – APPROVAL of BAD DEBT WRITE-OFF:  

 

Kim Smith, Director, requested Board approval. 

 

Bad Debt Write-Off 

 
PROGRAM July 2012 

June 2013 

July 2013 

June 2014 

July 2014 

June 2015 

July 2015 

June 2016 

July 2016 

June 2017 

July 2017 

June 2018 

July 2018 

June 2019 

July 2019 

June 2020 

July 2020 

June 2021 

Bad Debt 

Write-Off 

5,015.88 9,956.14 4,922.97 4,001.76 3,954.12 1,714.85 1,681.74 3,620.53 1,803.82 

 

PROGRAM July 2021 

June 2022 

        

Bad Debt 

Write-Off 

2804.66 

42 total 

patients 

        

 

MOTION: 

 Commissioner Byrd made a motion to approve the bad debt write-off, seconded by Commissioner Smith. 

The motion unanimously passed. 

 

Agenda Item #18: HEALTH DEPARTMENT – APPROVAL of FULLY GRANT FUNDED SCHOOL 

HEALTH LIAISON POSITION: 

 

Kim Smith, Director, requested Board approval. 

 

 APPROVED CLASSIFICATION: 
 _______________________________________________ 

STATE OF NORTH CAROLINA __________________________________________ 
 EFFECTIVE DATE: 

OFFICE OF STATE PERSONNEL _____________________________________________ 
 ANALYST: 

POSITION DESCRIPTION FORM (PD-102R) __________________________________________ 
  

 (This Space for Personnel Department Use Only) 

1. Present Classification Title of Position: 7   Present 15 Digit Position 
Number: 

Proposed 15 Digit Position 
Number: 

Program Assistant IV 435-29-501  

2.  Usual Working Title of Position: 8.  Department, University, Commission, or Agency 
COVID-19 School Liaison  Health Department 

3.  Requested Classification of Position: A. Institution & Division: 
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 1.  

4.  Name of Immediate Supervisor: 10. Section and Unit:  
 Kim Smith Administration 

5.  Supervisor's Position, Title & Position Number: 11. Street Address, City and County: 
 Health Director 304 Jefferson St.  Whiteville     Columbus County 

6.  Name of Employee:  12. Location of Workplace, Building and Room Number: 
  Miller Building     

 
 I.  A.  Primary Purpose of Organizational Unit: 
 

The Mission of the Columbus County Health Department is to prevent disease, promote   health, protect the 

environment for all citizens, to continually assess and respond to the health needs of the community as a 

whole. Public health looks not only at the individual but also the family and the community. With regard 

to stewardship of resources, public health strives for the most good for the greatest number of people.  The 

primary purpose of the health education unit is the development, implantation, coordination and evaluation of 

patient, staff, and community education.  Many educational issues are developed pertaining to the well0-being 

and health of the citizens of Columbus County. 

 
B.  Primary Purpose of Position: 

 

The Public Health School Health Liaison will be responsible for coordination of COVID-19 screening, testing, 

and vaccine administration efforts, and to coordinate other school health/public health services a described in 

the Memorandum of Agreements referenced in the Attachment A, Paragraph B of the Agreement Addendum 

for FY23 351 Child Health. The Liaison will liaise with all school types within the jurisdiction of the Local 

Health Department.  

 

C.  Work Schedule: 

 

Employee works a typical workweek from Monday through Friday, 37.5 hours per week from 8:00 am to 

5:00 pm each workday.  The work schedule may vary to accommodate occasional evening and/or weekend 

presentations.  During periods of disasters related to weather or other emergency situations, employee may 

be requested to participate in duties covering such periods.   

 

D.  Change in Responsibilities or Organizational Relationship: 

 

Duties have been restructured from working in all programs providing educational services to a position 

where primary emphasis will be placed on coordination of COVID-19 activities in the schools for our entire 

county.  

  

II.  A.  Description of Responsibilities and Duties:  
 

a) Administration / Joint Planning for School Health 

2. Coordinate school health efforts between the LHD and all LEAs and schools in the LHD county 

(or counties if a District LHD) served.  

3. Conduct ongoing evaluation of cooperative efforts and collaborate on needed changes. 

4. Serve as the LHD liaison for the School Health Nursing Program in all LEAs and schools in the 

LHD county (or counties if a District LHD) served. 

5. Participate in the LEA School Health Advisory Committee (SHAC). 

 

b) Communicable Disease 

1. Coordinate shared activities related to COVID-19 testing programs in schools and related 

response to test results and mitigation efforts. 

2. Coordinate investigation and/or follow-up of other reportable communicable disease events. 

3. Participate in procedure development for response to communicable disease outbreaks in schools. 

 

c) School Site Vaccine Administration Opportunities 

1. Provide Vaccine Information Statements (VIS) to schools and encourage on-site clinic 

opportunities. 

2. Coordinate vaccine, medical supplies, and documentation supplies as needed for clinics when 

scheduled. 

3. Assure completion of administration processes related to vaccines through data entry. 

 

d) OSHA Compliance Program 

1. Coordinate the availability of OSHA-required vaccines for identified school staff 

through LHD clinics and the billing of LEA for required services. 

2. Act as a resource to the Lead Nurses/designees for OSHA Blood Borne Pathogens training and 

incidents in schools. 
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e) Professional Development 

1. Include local school nurses in educational and workshop opportunities related to school health 

program needs. 

2. Ensure initial training and annual updates are provided for local school nurses on their duties 

regarding county disaster response as defined in the Memorandum of Agreements referenced in 

the Attachment A, Paragraph B of the Agreement Addendum for FY23 351 Child Health. 

 

f) Privacy Protection 

1. Act as a resource in ensuring compliance with HIPAA and FERPA in coordinated 

activities. 

 

g) Complete a Quarterly Progress Report each quarter via the Smartsheet dashboard. These periodic 

progress reports will report about the prior period’s progress on implementing the Agreement 

Addendum’s required school health nurse liaison activities as listed in the job description. 

 

h) Services are provided in a culturally sensitive manner. 

 

i) Services are provided with adherence to federal law in relation to privacy of student records, following 

both HIPAA (Health Insurance Portability and Accountability Act) and FERPA (Family Educational 

Rights and Privacy Act), as applicable. Where HIPAA and FERPA may appear to be in conflict, FERPA 

shall be followed regarding records that become part of the student’s educational record; US Department 

of Education and North Carolina Department of Public Instruction guidelines are resources. 

 

j) Maintain daily contact with supervisor at local health department to receive assignments and make sure 

the needs of the local health department are being met. 

 

k) Must be able to travel within assigned county. 

 

  B.  Other Position Characteristics: 

 

1.  Accuracy of Required Work: 

Accuracy is necessary when assessing needs and initiating plans for educational services as well as ensuring 

complete accuracy with documenting the grant information related to progress, data, and funding.  Accuracy 

is also necessary in documenting educational activities, presentations and other related data. 

 

2.  Consequence of Error: 

Inaccurate information in educational settings could result in failure of the grant goals in addition to failure 

of the youth in responding negatively to the program initiatives.  It could also resulting negative 

repercussions for public relations with other community agencies and certainly result in a negative 

reputation for the agency.     

 

3.  Instructions Provided to Employee: 

Written and oral instructions concerning duties and responsibilities generally come from higher level staff.  

Input may also be received by the Health Director and representatives from the local school administration.  

 

4.  Guides, Regulations, Policies and References Used by Employee: 

Local and state personnel are consulted during difficult situations and issues with administrative policies 

and guidelines.  Contract information, agency program and personnel manuals. 

 

5.  Supervision Received by Employee:   
This employee plans daily work activities independently but receives periodic guidance and supervision 

from higher level staff. 

 

6.  Variety and Purpose of Personal Contact: 

Contacts with general public and with persons from diverse cultural and educational backgrounds, with 

school personnel, with representatives from other community agencies, with other agency staff. 

 

7.  Physical Effort: 

Sitting, walking, and standing are necessary in carrying out assigned tasks.  Physical stamina is also 

required to lift and transfer equipment such as projectors and other equipment. 

 

8.  Work Environment and Conditions: 

Work is performed in a modern, office complex and employee may experience variations in weather 

conditions when attending meetings, workshops, etc. 

 

9.  Machines, Tools, Instruments, Equipment and Material Used: 

Telephone, computer, copy machine, fax machine and audio visual equipment 
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10.  Visual Attention, Mental Concentration and Manipulative Skills: 

Keen mental concentration and visual attention are needed to plan and deliver educational sessions to both 

groups and on-on-one interaction.  Manipulative skills are required for demonstrations and computer 

activities.   

 

11.  Safety of Others 

Program Assistant IV is both a role model and teacher regarding safety and must utilize all workplace safety 

rules and regulations 

 

12.  Dynamics of Work 

Program Assistant IV is affected by changes in agency procedures and policies as well as ongoing 

community needs 

 

 III.  Knowledge, Skills & Abilities and Training & Experience Requirements: 

 

A.  Knowledge, Skills & Abilities: 

Strong verbal and written communications skills, ability to teach in group setting as well as one-on-one basis 

from various educational and socioeconomic backgrounds, knowledge of the principles and practices of 

public health and public health education activities, strong interpersonal skill, knowledge of local 

communities, knowledge of display techniques and skill in the arrangement of exhibits and ability to organize 

educational materials. Ability to independently work with people with courtesy and tact in performing public 

contact and communication duties that may be sensitive in nature. Ability to gather and release pertinent 

program information. Ability to schedule and coordinate a variety of appointments, meetings and/or 

conferences.  

 

B.  Required Minimum Training/Experience: 

Graduation from a high school and demonstrated possession of knowledge, skills and abilities gained through 

at least two years of office assistant/secretarial experience; or an equivalent combination of training and 

experience.  

 
IV.  Signatures indicate agreement with all information provided, including designation of essential functions. 
 

Supervisor's Certification: I certify that ( a ) I am  the immediate Supervisor of this position, that ( b ) I have provided a 
complete and accurate description of responsibilities and duties and ( c ) I have verified (and reconciled as needed) its 
accuracy and completeness with the employee. 

 
Signature:____________________________Title:____________________________Date:________ 
 

Employee's Certification: I certify that I have reviewed this position description, completed by the above named 
immediate supervisor, is complete and accurate. 

 
Signature:____________________________Title:____________________________Date:_______ 
 

Section or Division Manager's Certification: I certify that this position description, completed by the above named 
immediate supervisor, is complete and accurate. 

 
Signature:____________________________Title:____________________________Date:________ 
MOTION: 

 Commissioner McDowell made a motion to approve the position, seconded by Commissioner Watts. The 

motion unanimously passed. 

 

Agenda Item #19: LEGAL – APPROVAL of CONSENT to INITIATE LITIGATION AGAINST 

MCKINSEY & COMPANY, INC.: 

 

 Amanda Prince, Staff Attorney, requested Board Approval. 
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MOTION: 
 Commissioner Coleman made a motion to approve, seconded by Vice Chairman McMillian. The motion 

unanimously passed. 

 

Agenda Item #20: FINANCE – APPROVAL of FINANCIAL UPDATE: 

 

Melanie Hester, Interim Director, requested Board approval. 
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MOTION: 
 Vice Chairman McMillian made a motion to approve the report, seconded by Commissioner Smith. The motion 

unanimously passed. 

 

Agenda Item #21: FINANCE – APPROVAL of COMPLIANCE POLICIES for ARPA FUNDS: 

  

Melanie Hester, Interim Director, requested Board approval. 

 

A. Record Retention Policy: Documents Created or Maintained Pursuant to the ARP/CSLFRF Award 

B. Eligible Project Policy for the Expenditure of American Rescue Plan Act of 2021 Coronavirus State 

and Local Fiscal Recovery Funds by Columbus County, North Carolina 

C. Resolution for Allowable Costs and Cost Principles for Expenditure of American Rescue Plan Act 

Coronavirus State and Local Fiscal Recovery Funds by North Carolina Local Governments 

D. Civil Rights Compliance Policy 

E. Conflict of Interest Policy: Applicable to Contracts and Subawards of Columbus County Supported 

by Federal Financial Assistance 

 
A copy of this document will be marked as Exhibit K and kept on file in the Clerk to the Board’s Office. 

 

MOTION: 
 Commissioner McDowell made a motion to suspend the rules to allow for passage of the policies with only 

one reading, seconded by Vice Chairman McMillian. The motion unanimously passed. 

 

MOTION: 
 Commissioner McDowell made a motion to approve the Compliance Policies, seconded by Vice Chairman 

McMillian. The motion unanimously passed. 

 

Agenda Item #22: FINANCE – APPROVAL of BUDGET AMENDMENTS and CAPITAL PROJECT 

ORDINANCES: 

 
 Melanie Hester, Interim Director, requested Board approval. 
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MOTION: 

 Commissioner Byrd made a motion to approve the budget amendments and capital project ordinances, 

seconded by Commissioner McDowell. The motion unanimously passed. 

 

Agenda Item #23:   APPOINTMENTS/RE-APPOINTMENTS/REPLACEMENTS:  

 

Legend: EB   = Entire Board 

Listed Zone #   = Individual Commissioner 

 

Zone I: Jerome McMillian      Zone V: Brent Watts  

Zone II: Chris Smith       Zone VI: Ricky Bullard  

Zone III: Giles E. Byrd      Zone VII: Charles T. McDowell  

Zone IV: Lavern Coleman 

 

 

COMMITTEE ZONE/EB PERSON(S) EXP. 

DATE 

BOARD ACTION 

The LAB Advisory 

Board  

M=McDowell  S=Smith 

EB  Jobs Foundation Representative  

Les High  

(Replace with Jonathan Medford)  

  Jonathan Medford 

Whiteville City Planning 

- Zoning Board and 

Board of Adjustment  

M=Byrd  S=Smith 

EB  Vacant (ETJ)   8/1/2024   Darian Ransom 
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RECESS REGULAR SESSION and enter into COLUMBUS COUNTY WATER AND SEWER DISTRICT I, 

II, III, IV and V BOARD MEETING 

 

At 7:33 P.M., Commissioner McDowell made a motion to recess Regular Session and enter into a combination 

meeting of Columbus County Water and Sewer District I, II, III, IV, and V Board Meeting, seconded by Vice 

Chairman McMillian.  The motion unanimously passed. 

 

Agenda Item #24:  

 

 Harold Nobles, Director, is requested Board approval. 
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MOTION: 
 Commissioner Coleman made a motion to approve the task order and capital project ordinance, seconded by 

Vice Chairman McMillian. The motion unanimously passed. 

 

Agenda Item #25: WATER DISTRICT IV – APPROVAL of GREEN ENGINEERING’S TASK ORDER 

NO. 4 for the $150,000 ASSET INVENTORY GRANT and APPROVAL of the 

CAPITAL PROJECT ORDINANCE for the PROJECT: 

 

 Harold Nobles, Director, is requested Board approval. 
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MOTION: 
 Commissioner Byrd made a motion to approve the task order and capital project ordinance, seconded by 

Commissioner Coleman. The motion unanimously passed. 
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Agenda Item #26: WATER DISTRICT IV – APPROVAL of GREEN ENGINEERING’S TASK ORDER 

NO. 5 to PERFORM GRANT FUNDED UPDATES to LAKELAND VILLAGE and 

APPROVAL of the CAPITAL PROJECT ORDINANCE for the PROJECT: 

 

 Harold Nobles, Director, is requested Board approval. 
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MOTION: 
 Commissioner Byrd made a motion to approve the task order and capital project ordinance, seconded by Vice 

Chairman McMillian. The motion unanimously passed. 

 

ADJOURN COMBINATION MEETING of COLUMBUS COUNTY WATER and SEWER DISTIRICTS 

I, II, II, IV, and V BOARD MEETING: 

 

 At 7:36 P.M., Commissioner Smith made a motion to adjourn the combination meeting of Columbus 

County Water and Sewer Districts I, II, III, IV and V Board Meeting, seconded by Commissioner Watts. The 

motion unanimously passed. 
 

Agenda Item #27: COMMENTS: 
 

Chairman Bullard opened the floor for comments.  The following spoke: 

 

A. Board of Commissioners: 

 

1. Commissioner Coleman stated the following: 
-I’d like to ask Mr. Madden and Mrs. Edwards if we could get some county employees to move voting 

machines? 

-Because some of the folks are kind of elderly, do you think you can check in and see if you can get a 

few people to help move the voting machines into the proper place? 

County Manager Eddie Madden: We will certainly reach out to the Board of Elections. 

-I appreciate that, and I’d like to thank all of the county employees. 

-You all are a fantastic group. 

-I hear a lot of talk and I heard someone say that a person’s attitude should move a lot.  

-If your attitude were a rock and you threw it in a pond it would start a ripple effect of the entire pond, 

either good or bad. 

-I’m encouraging the employees and the people of Columbus County to look at the attitudes we have 

and let’s try to have a good attitude so the ripple is a good one. 
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-Having a good attitude makes the world a whole lot better and let’s work hard to make Columbus 

County the county it should be. 

-I thank the employees and the people of this county, I really appreciate you and your dedication. 

 

2. Commissioner McDowell stated the following: 

-Only a couple of things, we won’t be meeting again for a while so I want to remind the public that we 

have a safe night for kids at Lake Waccamaw’s Boys and Girls arena on Halloween night at 6 P.M. 

-It’s a good thing so if anyone is listening and you haven’t attended with your children it’s safe, 

obviously, and they will have a good time. 

-If I’m not mistaken, time will change before we meet again, so you may be accustomed to seeing 

children when you drive to work, standing out beside the road and when time changes you may not be 

able to see them. 

-So just be careful and look out for children catching the bus because we’ve been very fortunate in this 

county and we haven’t had any incidents like that. 

-We have a tendency now to not pay as close attention when we’re driving because of this or that, so 

just please pay attention because that would be a horrific event if something like that happened. 

 

3. Commissioner Smith stated the following: 

-I just want to say one thing and recognize one person, Mr. Dockery. 

-Mr. Dockery, when you say something, especially on Facebook, whose eyes are ears its reaching, but 

I want to congratulate you when you said, you don’t fight wrong with wrong. 

-You’re one of my heroes. 

 

4. Commissioner Watts stated the following: 

-First I want to say that the fair was a big success this year for the county. 

-We had record numbers on multiple nights and it’s just good to see little kids and the people in the 

county enjoy themselves. 

-Next is the Yam Festival, and I encourage everybody to come to that, it’s always a good time and let’s 

remember the Pow Wow. 

-Those ladies did a presentation at the fair the other night and I was educated on what they do and 

things I didn’t know, so I want to encourage people to support it. 

 

5. Commissioner Byrd stated the following: 

-Mr. Madden, if you would, please speak to the Board of Elections, several people have mentioned to 

me that they moved their precinct/voting place at the last election and they were not notified and it was 

kind of hard for them to find somewhere to go vote. 

-One was out in the Western Prong area and I think they moved it to North Whiteville and a lot of the 

folks said they didn’t get notified and they went to the normal place and nothing was there. 

-There were no notes on the door or nothing to direct them, so we need to make sure that that is taken 

care of. 

-Mr. Madden, I would like for you to write the state a letter and ask them about an area in Commissioner 

Coleman’s district. 

-When you go through 87 there where they all connect, one side of the road is 45 mph and the other 

side is 55 mph and it’s congested on both side going through there. 

-Are you familiar with what I’m speaking of? 

Commissioner Coleman: Yes, I called Representative Brenden Jones about it about a week 

ago, he’s aware of it and he’s trying to get someone to look at it. He’s trying to get it lowered 

to 45 mph from the county line up past Livingston Creek because of congestion in that area. 

-What I was speaking of, is that if you’re headed east its 55 mph, if you’re headed west it’s 45 mph, 

on the same section of road. 

  -It could just be a mistake in putting the signage up, but it’s confusing. 

Vice Chairman McMillian: Commissioner Coleman, I think what they did was, when you’re 

going east, once you get toward the Brunswick County line the sign changes to 55 mph, but 

when you’re coming in to Columbus County, it changes to 45 mph. 

County Manager Eddie Madden: We will follow up on it. 

   

6. Vice Chairman McMillian stated the following: 

-As some of the Commissioners stated we want everybody to support all of the events the county is 

putting on. 

-We had great success at the county fair and I told them we need to extend because it was awesome. 

-Mr. Dockery I commend you on your quotes and what you put out. 

-I’ve followed you ever since I’ve been on the Board and one thing I really do appreciate is someone 

who’s real and living what they preach and I appreciate that from you. 

 

7. Chairman Bullard stated the following: 

-I enjoyed the fair also but one night almost broke me. 

-I enjoyed it though. 
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-I would like to say to the County Administration, tonight’s meeting with all the things that have been 

done, Mrs. Kay, that $162,000 in savings, I like that. 

-Ms. Kim with the grant-funded liaison position, I like that. 

-And, it’s really benefiting Columbus County, now and in the future with those savings. 

-Just thank you all for what you’re doing. 

-Mr. Madden, thank you for the grant money you’ve gotten for this building, I like that and I appreciate 

it. 

 

B. County Manager Eddie Madden stated the following: 

-As you all know, we were invited to participate in an application for the USDA Rural Partners Network. 

-We were notified just a few days ago that we were actually selected for that program. 

-Along with our partners in Robeson and Bladen counties. 

-Sometime next week, the date has not been determined yet, we will have a kickoff meeting in Robeson 

County. 

-In attendance at that meeting will be the U.S. Secretary of Agriculture, Mr. Tom Vilsack and former U.N. 

Ambassador and current Director of the Domestic Policy Council, Ms. Susan Rice. 

-So, it’s a very high profile meeting, and as soon as we have the date and time we’ll make sure staff and 

the Board is aware of that if you would like to attend that meeting with us. 

-I want to express my gratitude to Nick West and the Emergency Management team, as well as all those 

involved with the coordination of Hurricane Ian a few days ago. 

-Everything ran smoothly thanks to the efforts of our team of experts and volunteers. 

-While we were fortunate to have dodged a bullet, we were prepared for almost anything and we had the 

right team in place to manage any incident that could come about. 

-You all have been hearing updates from me about the historic courthouse and the bidding processes and 

I’m here to tell you that we’re having to re-advertise, due to a number of factors, our architect made us 

aware that we did not receive enough bids to bring it forward to this Board for approval tonight. 

-Mr. Dixon, the architect, has re-advertised the project and extended the opening date by 30 days. 

-So, sometime in the month of November, not October, the matter will come to you. 

-Of course, after re-advertising the second time, if we do not receive additional bidders, you can award 

that evening. 

-So, we’re very close, but we’ve had to extend due to the statutory requirements for bidding. 

-Last Thursday, I attended the water conference, held by Congressman Rouzer in Wilmington. 

-A lot of information was provided to those in attendance and Morgan was on the Zoom call for that 

meeting. 

-That shows the work and the progress being made in model flood prone areas as well as to provide 

mitigation support to those areas for future events, so I’m very encouraged by that. 

-This Friday, the City of Whiteville and the County will cohost the regional managers meeting. 

-that meeting will consist of City and County Managers from the 5 county area, Brunswick, New Hanover, 

Pender, Columbus and a few others that will be in attendance for a meeting to be held at City Hall. 

-Followed by lunch and a tour of all of our facilities, to include this building, so we’re looking forward to 

that. 

-I don’t know if you all have noticed but in our parking lots, we’ve placed some banners on our light poles, 

so take note of those, they’re very impressive, and will bring some recognition here to the county in some 

formal way. 

-I think Commissioner McDowell alluded to the possibility that this Board might not be together on 

November 7th and the reason for that is, the Columbus County School Board has announced that they will 

hold their first meeting at their new location at the North Campus, Bldg A. 

-That same evening we’ve been invited to attend an open house and stay for their board meeting if we 

should choose to do so. 

-So, it has been recommended that you all give some consideration to joining the school board and that 

evening instead of meeting here on November 7th. 

-We would appreciate your feedback on that if that is something you would like to do. 

-I know Commissioner Watts mentioned the events in Tabor City, I know you have a breakfast tomorrow 

morning and then the Taste of Tabor on Thursday. 

-So, put those on your calendar if you don’t mind, and that concludes my report. 

 

Agenda Item #28: ADJOURNMENT: 

 

 At 7:51 P.M. Commissioner Smith made a motion to adjourn, seconded by Vice Chairman McMillian. 

The motion unanimously passed.  These minutes were typed by LaToya Williams, Clerk to the Board. 
 

 

 

 

 

____________________________________     ______________________________ 

LATOYA WILLIAMS, Clerk to the Board      RICKY BULLARD, Chairman 
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