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COUNTY BOARD OF COMMISSIONERS
Monday, August 29, 2022
5:15 P.M.

The Honorable Columbus County Commissioners met on the above stated date and time at 127 West
Webster Street, Whiteville, North Carolina 28472, for the purpose of conducting a Regular Session Meeting.

COMMISSIONERS PRESENT: APPOINTEES PRESENT:

Ricky Bullard, Chairman Eddie Madden, Jr., County Manager
Giles E. Byrd Amanda B. Prince, Staff Attorney
Lavern Coleman Jay Leatherman, Finance Director
Brent Watts

Charles T. McDowell APPOINTEES ABSENT (EXCUSED):

LaToya Williams, Clerk to Board
COMMISSIONERS ABSENT (EXCUSED):
Jerome McMiillian, Vice Chairman
Chris Smith

Agenda Item #1: MEETING CALLED to ORDER:

At 5:15 P.M., Chairman Ricky Bullard called the Monday, August 29, 2022 Columbus County Board of
Commissioners Regular Session Meeting to order.

RECESS REGULAR SESSION and enter into CLOSED SESSION IN ACCORDANCE with N.C.G.S. 8§
143-318.11(A)(3) ATTORNEY-CLIENT PRIVILEGE and (6) PERSONNEL:

At5:16 P.M., Commissioner Byrd made a motion to recess Regular Session and enter into Closed Session
in accordance with N.C.G.S. § 143-318.11(A)(3) Attorney-Client privilege and (6) Personnel, seconded by
Commissioner McDowell. The motion unanimously passed.

Agenda Item #2: CLOSED SESSION IN ACCORDANCE WITH N.C.G.S. 8§ 143.318.11(A)(3)
ATTORNEY-CLIENT PRIVILEGE and (6) PERSONNEL:

No official action was taken.

ADJOURN CLOSED SESSION:

At 6:21 P.M., Commissioner McDowell made a motion to recess Closed Session, seconded by
Commissioner Coleman. The motion unanimously passed.

READING and APPROVAL of CLOSED SESSION GENERAL ACCOUNT:

Chairman Bullard requested Boyd Worley, Board Attorney, to orally read the Closed Session General
Account. Attorney Worley orally stated the following: “During Closed Session the Board discussed one personnel
matter and one matter associated with pending litigation and a matter associated with potential litigation. No
action was taken by the Board. That is the general account.”

MOTION:
Commissioner Byrd made a motion to approve the general account as presented, seconded by
Commissioner Watts. The motion unanimously passed.

MOTION:
Commissioner Watts made a motion to recess closed Session and resume Regular Session at 6:30 PM,
seconded by Commissioner Byrd. The motion unanimously passed.

RECESS CLOSED SESSION and resume REGULAR SESSION:

6:30 P.M.

PUBLIC HEARING- Antioch Farms Preliminary Subdivision Maps: The purpose of the public
hearing is to receive oral and written comments from the public regarding the
proposed preliminary subdivision maps for Antioch Farms.

PUBLIC HEARING OPENED:
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At 6:30 P.M., Chairman Bullard called the Public Hearing to order and opened the floor for public
comments.

No Comments were made.
PUBLIC HEARING CLOSED:

At 6:32 P.M., Commissioner McDowell made a motion to close the Public Hearing, seconded by
Commissioner Coleman. The motion unanimously passed.

Agenda Items #4 and #5:  INVOCATION and PLEDGE of ALLEGIANCE:

The invocation was delivered by Commissioner Charles McDowell. Everyone in attendance stood and
pledged Allegiance to the Flag of the United States of America which was led by Commissioner Lavern Coleman.

Agenda Item #6: BOARD MINUTES APPROVAL.:

A. August 15, 2022 Regular Session

MOTION:
Commissioner Coleman made a motion to approve the Board Minutes, seconded by Commissioner Watts.
The motion unanimously passed.

Agenda ltem #7: APPROVAL OF AUGUST 29, 2022 AGENDA:

MOTION:
Commissioner Byrd made a motion to approve the Agenda, seconded by Commissioner McDowell. The
motion unanimously passed.

Agenda Item #8: PUBLIC INPUT:

Chairman Bullard opened the floor for Public Comment. No comments were made.

Agenda Item #9: PROCLAMATION - APPROVAL of PROCLAMATION CELEBRATING the
WHITEVILLE MAJORS BASEBALL TEAM:

The Commissioners congratulated the Whiteville Majors Baseball Team on their accomplishments.
PROCLAMATION HONORING the WHITEVILLE MAJORS BASEBALL TEAM

WHEREAS, Dixie Youth Baseball seeks to promote the development of strong character, positive attitude, sense
of responsibility and citizenship in youth using the game of baseball as a vehicle; and

WHEREAS, athletes, coaches, and parents dedicate hours of their time and energy for practice and travelling for
events to improve and strengthen collective talents and ensure the team’s success; and

WHEREAS, the WHITEVILLE MAJORS BASEBALL TEAM through their discipline, hard work, team
spirit and genuine love for the game put forth amazing effort; and

WHEREAS, the WHITEVILLE MAJORS BASEBALL TEAM are the NC Dixie Youth Local District Il
Champions; the NC Dixie Youth Division 1 State Championship Runner-Ups; and the World Series Division
Third Place Champions.

NOW, THEREFORE, BE IT RESOLVED, that the Columbus County Board of Commissioners would like to
recognize and show appreciation to the following players and coaches for their achievements this year:

Players: Paxton Bass, Jaden Crawford, Brayden Davis, Evan DeValle, Tommie Harvery, Ja’Quan McKinnis,
Luke McLean, Luke Merritt, Nathan Merritt, Sidney Miller, Jackson Stevens, and Briley Tedder. Player Ty’lae
Rose helped the team secure the Local District Champions Title.

Head Coach/Manager: Byron Tedder Assistant Coach: JoJo Merritt

Assistant Coach: Sid Miller

Adopted this the 29t day of August, 2022.

Columbus County Board of Commissioners
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/s/ RICKY BULLARD, Chairman /sl JEROME MCMILLIAN, Vice Chairman
/s CHRIS SMITH /s/ GILES E. BYRD

/sl LAVERN COLEMAN /sl BRENT WATTS

/sl CHARLES T. MCDOWELL /sl EDWIN H. MADDEN, Jr., Manager

/s BOYD WORLEY, Board Attorney /s’IAMANDA B. PRINCE, Staff Attorney

/sl LATOYA WILLIAMS, Clerk to Board

MOTION:
Commissioner Byrd made a motion to approve the Proclamation, seconded by Commissioner Coleman.
The motion unanimously passed.

Agenda Item #10: PROCLAMATION - APPROVAL OF PROCLAMATIONS RECOGNIZING
JACKSON COOK AND HUNTER CARTRETTE:

The Commissioners recognized Jackson Cook and Hunter Cartrette for their accomplishments.
PROCLAMATION RECOGNIZING NCHP TROOPER JACKSON COOK

WHEREAS, The North Carolina State Highway Patrol's primary mission is to reduce collisions, protect North
Carolina’s motoring public, and to make the highways of North Carolina as safe as possible; and

WHEREAS, North Carolina State Troopers endure weeks of rigorous physical and academic training in
preparation to handle various situations; and

WHEREAS, the North Carolina State Highway Patrol has more than 1,600 troopers serving our communities
with honor, courage, commitment, loyalty, integrity, and professionalism while covering nearly 80,000 miles of
North Carolina roadways; and

WHEREAS, North Carolina Highway Patrol Officers stand as leaders in our community and proudly wear the
badge to ensure our highways are safe in the face of danger; and

WHEREAS, on Wednesday, August 31st, 2022, Trooper Jackson Cook will begin his career as a North
Carolina Highway Patrol Trooper.

NOW, THEREFORE, BE IT RESOLVED, this 29th day of August 2022, we the Columbus County Board of
Commissioners, wish to recognize Trooper Cook for his dedication to public service as a Trooper with the
North Carolina State Highway Patrol.

APPROVED and ADOPTED this the 29" day of August, 2022.

Columbus County Board of Commissioners

/s/ RICKY BULLARD, Chairman /s/ JEROME MCMILLIAN, Vice Chairman
/sl CHRIS SMITH /s GILES E. BYRD

/sl LAVERN COLEMAN /sl BRENT WATTS

/sl CHARLES T. MCDOWELL /sl EDWIN H. MADDEN, Jr., Manager

/s BOYD WORLEY, Board Attorney /s’AMANDA B. PRINCE, Staff Attorney

/sl LATOYA WILLIAMS, Clerk to Board
PROCLAMATION RECOGNIZING NCHP TROOPER HUNTER CARTRETTE

WHEREAS, The North Carolina State Highway Patrol's primary mission is to reduce collisions, protect North
Carolina’s motoring public, and to make the highways of North Carolina as safe as possible; and

WHEREAS, North Carolina State Troopers endure weeks of rigorous physical and academic training in
preparation to handle various situations; and

WHEREAS, the North Carolina State Highway Patrol has more than 1,600 troopers serving our communities
with honor, courage, commitment, loyalty, integrity, and professionalism while covering nearly 80,000 miles of
North Carolina roadways; and

WHEREAS, North Carolina Highway Patrol Officers stand as leaders in our community and proudly wear the
badge to ensure our highways are safe in the face of danger; and
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WHEREAS, on Thursday, September 1st, 2022, Trooper Hunter Cartrette will begin his career as a North
Carolina Highway Patrol Trooper.

NOW, THEREFORE, BE IT RESOLVED, this 29th day of August 2022, we the Columbus County Board of
Commissioners, wish to recognize Trooper Cartrette for his dedication to public service as a Trooper with the
North Carolina State Highway Patrol.

APPROVED and ADOPTED this the 29t day of August, 2022.

Columbus County Board of Commissioners

/s/ RICKY BULLARD, Chairman /sl JEROME MCMILLIAN, Vice Chairman
/s CHRIS SMITH /s/ GILES E. BYRD

/sl LAVERN COLEMAN /sl BRENT WATTS

/sl CHARLES T. MCDOWELL /sl EDWIN H. MADDEN, Jr., Manager

/s BOYD WORLEY, Board Attorney /s’AMANDA B. PRINCE, Staff Attorney

/sl LATOYA WILLIAMS, Clerk to Board
MOTION:

Commissioner McDowell made a motion to approve the proclamations, seconded by Commissioner Byrd.
The motion unanimously passed.

Agenda Item #11: TRILLIUM UPDATE:

Dennis Williams, Southern Regional Director, presented the Trillium Health Resources annual update.

Agenda Item #12: LEGAL DEPARTMENT — APPROVAL of SETTLEMENT AGREEMENT with
THRIVING, LLC:

Board Attorney Boyd Worley requested approval of the settlement agreement with Thriving, LLC.

Board Attorney Boyd Worley stated the following:

-Mr. Chairman if [ may, not necessarily for the Board’s edification but for the public writ large, due to the nature
of litigation as it pertains to this particular issue, we were not legally able to provide a lot of amplifying
information as this matter has progressed through the legal system and so | would like to provide a little
background, if | may.

-If you recall, this particular matter began on or around April of 2021, when Thriving submitted a subdivision
application for approval along with a preliminary plat for a farm located on Antioch Church Rd.

-Ultimately, this Board denied that subdivision plat and the request for that subdivision approval, on or around
June 21, 2021.

-As a result, that set off litigation that was filed in August of 2021.

-Effectively, that litigation was a petition for what they call a writ of mandamus.

-A writ of mandamus is a term of art to effectively request a judiciary or a judge intercede in compelling a body
politic to do the thing that they are required to do.

-That’s the nature of the litigation and effectively that litigation pitted this Board or the County against those of
Thriving LLC.

-The Board and the County’s position is that the Board has the ability to ensure the health, safety and welfare of
its community writ large.

-And, effectively, the Board’s position in this was to see how far those rights that are garnered or delegated to us
via the state legislature, where that endpoint was.

-Thriving’s position was of course that they have submitted a plat and they felt that they had complied with the
technical aspects with their subdivision and therefore it necessitated approval, to which we had denied.

-That’s where the posture of the litigation was.

-1 want to commend this Board for the bravery that they exude and the forthrightness that they put forward towards
their constituency in enabling the admin and our legal department to be able to pursue every avenue, to be able to
comply with your wishes, which was ultimately to ensure the health, safety and welfare of this community to the
greatest extent possible.

-Fast forward to August 2, 2022, a necessary part of litigation is that the parties attend a mediation.

-Prior to attending that mediation, and | guess to dovetail a bit on the authority that you enabled the administration
or legal department to pursue; it will make sense when | go through what those recitals are in this agreement,
going through the discovery process, going through the litigation aspect that you had authorized our admin and
legal department to pursue an eminent domain or a taking of a portion or sum of the Antioch Church Road property
that was the subject of the litigation.

-One, in furtherance of the health, safety and welfare of the community, because we would be looking at a
proposed subdivision that would have a large amount of individuals.
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-You’ve enabled our legal department and the admin to go forward with that and it became a necessary aspect
and a very critical aspect as it pertains to the mediation in this litigation.

-We went into the mediation and we were able to have a meeting of the minds, at least what Thriving was willing
to agree to, subject to your approval.

-Understand that when this subdivision was first put forward they were requesting that approximately forty-eight
lots be carved out for the purposes of construction of mobile homes.

-When we got into the mediation with the authority that you had given the admin and the legal department, the
Thriving representatives have agreed to forgo putting forward mobile homes on the subject property, but instead
to insert modular homes, with no mobile homes, subject to a Homeowner’s Association to be governed at one
point by Thriving LLC ownership and ultimately transferred over to the subdivision once they get to a certain
amount of residents in that community.

-In exchange for that, we are to not pursue an eminent domain claim or a taking of the Antioch subdivision farms
property for a period of twenty (20) years.

-Additionally, it was requested that we pay $35,000.00 in attorney fees to that of Thriving, LLC.

-I would like to spend a little bit of time as it relates to the payment of attorneys’ fees.

-I think I’ve indicated before, the purpose or where the parties were posited with the Board and the County’s
position that the health, safety and welfare is of integral importance.

-Thriving’s position is that we have complied with every respect as it pertains to your old ordinances that were in
effect at the time that the subdivision was put forward.

-In front of a judge, contingencies of proof and not knowing which way things would turn, in the event that this
litigation were to go to a summary judgement hearing and this action would not be successful, meaning that
Thriving would be eligible for summary judgement, meaning there is no issue of genuine material fact, meaning
did they comply with ordinances, meaning necessitating approval by this Board.

-1f the court had found that they complied in every respect and that although the Commissioners and the county
are responsible for the health, safety and welfare of the community, the provisions in place with the old ordinances
that allowed for an adjustment proceeding and allowing for a planning board, a court could see that they were to
ensure that the health safety and welfare were complied with and not necessarily the Board.

-If this Board had been unsuccessful in that proceeding, the attorneys’ fees could have been much in excess of
$35,000.00, that would be the first point.

-The second point, | think the Board really contemplated and dug down on what is the economic significance of
having Thriving agree to building modular homes vice building mobile homes; and | believe that there has been
some information provided by our tax department.

-Effectively, what our tax office found when we were doing an investigation is that upon the proposed 48
subdivision lots with mobile homes vice modular homes, if modular homes were built based off the tax revenue
the county would be able to receive in 1 year, the estimated revenue being brought in, changing from mobile
home to modular would exceed $30,000, so effectively just having that one change alone would offset the
attorneys’ fees that would be paid.

-Upon payment of those attorneys’ fees, upon approval of the preliminary plat, subject to the approval of this
agreement, | believe that preliminary plat approval is on the agenda, subsequent to this agreement, the Thriving
LLC parties will take a voluntary dismissal and this will resolve all claims as it relates to the issue.

-Gentlemen, that is the summation | have given, for your edification and also for the public.

-Are there any questions prior to the Board taking action?

Commissioner McDowell stated the following:

-The only thing | would say is, maybe you could give the appraised value of the modular homes versus the mobile
home so that the public could understand the difference in the value and that it would not affect their property
values, since the modular home is much higher.

Board Attorney Boyd Worley stated the following:

-1 think that would dovetail off of the tax saving and revenue.

-With the modular home there would be relatively no depreciation in the modular home, where there is certainly
depreciation as it relates to a mobile home.

-As far as the exact value of a home, it depends on the nature of that home being built, but effectively, modular
homes are considered to be stick built homes and as a result of that, they maintain their value by depreciating less
substantially over time, allowing this Board to achieve their end goal of attempting to ensure the health, safety
and welfare of the community writ large.

-Doing that within the confounds of this litigation, enabled our department and the admin to be able to perfect the
best agreement we possibly could.

Commissioner Byrd stated the following:

-Are you able to say anything about the limited floor footage they agreed to?

Board Attorney Boyd Worley stated the following:

-In addition, I think I mentioned before that there is a homeowner’s association that they had agreed to stipulate
to, one of those stipulations that was truly a point of contention with this Board, and again because they were
wanting to ensure the health, safety and welfare of our community, they wanted a minimum unit size.

-So, you have a subdivision that has 48 lots, but on that lot what would be the size of the modular home to be
built?
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-1 think the Board wanted me to impress upon and ensure that we were able to lock in a specified minimum unit
size and they have agreed to a 1300 minimum unit size.

-My understanding, based off the discussions that we have, they envisioned a larger size but at least we’ve locked
in a minimum size.

Commissioner Byrd stated the following:

-And also, would you want to say that they’ve agreed to put them all on slabs? So instead of worrying about them
being underpinned, they will be on slabs.

Board Attorney Boyd Worley stated the following:

-Yes, sir, they will be on slabs.

-This is with all the input from the Commissioners.

-Part of the negotiations was to try and push and see how much we’re able to ensure it resembles the continuity
of the community of Antioch Church Road.

Commissioner Byrd stated the following:

-Mr. Chairman, before we vote on it, | think we need to point out the fact that, whatever happens here tonight,
there are still many hurdles to travel through before it actually comes to reality.

-But this is where it has to start.

-I’ve known the land from just looking at it myself, there’s some of that land that rose probably 10 feet from one
side to the other and I think Mr. Gary may address that at a later time.

-But you know, if you’re going to build it on a slab, you have to account for that water that’s going to come from
the high side, down to the natural drain.

-So, there may be some areas where they might have to do something different than a slab.

-On the south end, I’ve seen water in that field myself flooded and in the back corner, which they have recognized
the wetland and they’ve made real large lots and put the homes up front.

-Still, there are a lot of hurdles to go through after tonight.

Board Attorney Boyd Worley stated the following:

-Mr. Chairman, if I might dovetail a little off of what Commissioner Byrd said.

-What we’re doing, if the Board is so inclined to approve the settlement, the Board on another agenda item will
take action on approving a preliminary plat.

-Upon approval of that preliminary plat and upon payment of the attorneys’ fees, the opposing parties will take a
voluntary dismissal and this resolves all claims but then it proceeds forward through a process associated with
going through DOT and other oversight entities within in the state, then a final plat is put forward.

-Oftentimes there are certain corrections that have to be made.

-The agreement specifies that if there are any suggestions that the state or the other oversight committees put
forward to ensure the health, safety and welfare the community, that this Board will also approve.

-So, if you had to caption it, this is the beginning of the end.

MOTION:
Commissioner McDowell made a motion to accept the settlement that’s been negotiated, seconded by
Commissioner Coleman. The motion unanimously passed.

Agenda Item #13: PLANNING - APPROVAL of PRELIMINARY SUBDIVISION MAPS for
ANTIOCH FARM SUBDIVISION:

Dr. Gary Lanier requested Board approval.

SUBDIVISION PLANS FOR

ANTIOCH FARM
SUBDIVISION

LEES TOWNSHIP, COLUMBUS COUNTY
NORTH CAROLINA

SHEET NO. / DESCRIPTION

SUBOWISION P LS FOR
ANTIOCH FARM
SUBDIVISION
L counTY

cooo COVER
C100 EXISTING COMDITIONS
c101 LOT LAYOUT

c1o2 STORM DRAINAGE PLAN
c103 EROSION CONTROL PLAN
C104 PLAN & PROFILE STREET 11
C105 PLAN & PROFILE STREET #1

C106 PLAN & PROFILE STREET #2

C107 PLAN & PROFILE STREET #2

Cio8 EROSION CONTROL DETAILS

C109 EROSION CONTROL DETAILS

10 NCGD1 - GROUND STABILIZATION & MATERIALS HANDLING
11 NCGOL - SELF-INSPECTION, RECORD XEEPING & REPORTING

(o5 §
ci




452

T i
AL SNBNITIOD ‘dBEAMOL 5777

NOISIAlgans
Joewns

105 o BOEMMAE

s e
ALNI0D SNAIMTION AHSTAVAL ST

e (OO
L

HOA SHIE NOUSAIR NS

il
2|

zo_m_>_8_..m
e

4O ST KOS

IR o | 4/4'
- by /A/ :
e % =
s
i .
., _ | : .,Q_,
| ;
N - _- “
. i ; Y ™ ¥ 7
15 ; / :
P
% b
i ‘“- lllll Nl HH
A A
\) 2 -\
-\ \ll

€102




453

i
POEED, . lo L e AN TR ShSOL ST gl & \ (1§ A0 SITBATAR SHERINGL 5531 il i
oot~ el | i s @R
S&nﬁg «,_iﬂs...!uanlu "" =m m b VU SHYM MOIEWOANS HilH 2 m
i Q i
! H ...
; _. “___._:_; s__:_.__:_ . wlt [l
R e - Y
———— A!:A---.. _ P | _—\ SERE !lu :
) ‘... coaH _ m
o | ; = “
] : ] =1t Bl
P} W Lo H ’___
/i U :
: Wl
Il = (3 T3 - i _- —:
. |
T il A s H J
: % syJesessysses suass 6 |, H- i b _. e Lt H
A SR i i
b e NN l ' =
_- e .,.. ‘..- -.\;.v [ = | i b ﬂ
n_m = AL : W_s = m.
| /.'/../.1 —m_ i 4 —w...vw,. ; ~. ] - anm _
ey izl ! il -
—eae— R | |
(A3 Z - [Tl el i
i : B D - &
= / <y g %] it Wl m m_
T 7 =l Ee - w2 § w
M P s
B . : _m___
,./:.F 1 \M\m il W £ —.—L
B NeSe # i\ i o . SR |
N, i B - il i !
~ = o
w. fanf i g ...“
v %_, i b e




454

A i 1 A SN e ~ R
NOISIAIdENS NOISINGanS m m NOISIAIQ8NS
W4 HOOLNY WHYH HOOLINY 18] WYY HOOILNY
HO4 SNV DO WOU SHYIE NOEIAKIING UOJ Y14 NOIIAKCRNS

i C108

T LI S

LRI
e,
ST

m - )
i | 1l “
i | g
it ”&_w . 1l

)
o

i

T T T

y ——
) I . A |

-
3




R TN e
o S msamsmmissmatn tors
Ssmme,
T e—— h
.
el
e e
= mme Rt
e = E.‘..""""""‘“"‘-'——' -
s s retbiia .
——— ey ey T
——— B st et T
= v T
o ) RS
—— - Fe T e
= S it
i’ Do T T 4
P — S s A bt T
Pl [ A
e e e e ol
. i roamete
R ooy pompemey

SULCAVECN PANS 100
ANTIOCH FARM
SUBDIVISION
LEES TOWRESHP, COLUNBUS COUNTY
NORTH CARCUKA

T o e e b ot s 4w
o

.
RS SRS

e
T Pwrrmear o renies.
@7 e juTasn

AL S U TRAL D L) DTARVE WRITE
T Py by i masa, Phack B2 s 86501 . 4ot whtx Cridness.
a

7 - T, Do et Grewpe oot by st Sy b (e e
e y 2
M .::..,«..&ﬁ s -t - > . et e i et ey
et B s g v o 3 ok ety 101 75 ok, a7 et
[PRu—— 1 ot s 0 21, e 5 <
sonrd prensioarmy
7 chops o sty ko e 3 il asd & s e
e 1
Ml Ssperime » .
it st W N Jomm 2 .
o4l L M etd
e e e vt b e 1 ot e,
e e 1
90 st wet ke e ” e rprers e . ubat Aot e e b wart i hovs e, S owm o et Sevowt
™y =3 2 % Pt gpgee
v b s oo i ecadn,
.
: e
3

o

re

dopmad ety
(e Tl
1 el peradie
)
by
O, PR I RSV
Tt medspey ks prasdes imd ekt b areedtoer i b ek Wi
1 Senbebons reeren
(3 00082 ARG
% Fowicnh botkeieaples. A
g B0 23 P4 BT Wt SR P,
clusdiole. A Bomtrmdple hese ot il e,
L Pk e e o e b,
.
Lo e feAeted ke o e 333 ot

NCGO1 GROUND STABILIZATION AND MATERIALS HANDLING

EFFECTIVE: (4/01/19

C110

b
S BTN, TR I 448 0770

e e et e Py o e bt o
v evte

T
s T TUPAIRCICN, LA WHHTBY
N T
Moo ahvame broE—r—— acree mranres
i e 0
-
2 st i 8 4 o w ecand.
e e e e B * -
Yo becamaee T it s » owne
T oo ey .
aen g pommat L e Ly 0 Seuh 1005 b 0% Ema e CASC N el
et s, T
T | o F R = Tty e s m ke w gt o vl
e e gmooeFoodorsouraga Koty itrons P .
" - A nataiinn o 10 Moo or
bod s G o e i % 5 gt ¥ L
e o e e s e L5 Ny et e -
> oy 1OEsn
ool sl 00 0 2 o e e & | N e 1008 2 o T R ERTE
|- TR S SR ot A sl spasion
- 1 Mol e Rty L Bl M ad nl s ot v Setored Byoweart
owa a1 ket et mibe oo S
s itwde | e W epeved AL
- 3 Eoeh o o mabmnas sands 4 P s " pa—
N
Tam— 3 G T e FPSRES R0s HMPRALY N\ vy
oz 1 B wd e o o, - cover i~ 1
B R L e et "3 —7 b s
T el an 3 T o iy e w3
frey PR e ey g e
S eal— ot arbre e b ] owoed AL
T ] et Tk e e T e . S 3, e 542908 I 33 23
-
s [ s e sz ios 4 I Y e e o T
ey o £ AT
S 3 e i 1o AN Y R T el Tt
et Tl
aibes | Tokecurcmt | Urowe nen i bt AR Yo B4 S Bn
R T WY, P48 8 0N 190 M inming A B4 e 1 e byone Sark.
pery wame | o
b Swgherad bt e :——
Lo T
s | Mgog " B e eyt i rrert i - 34 b0 e prvie
mere g b b g e o o et iy | e O e ey
e, o i 21 s, paaeene " P bexdnn - Tpudintos.
1. Ownaniade’ Bt Du misvnd ¢vend 5000000 e Smsibon chhe ol srsiosia.
o T D VO 9 VR » i

woRLY

m—_- B e ! s ey MR IV €% 1ok W W PO

ymanaen (40 G
+ AN 24 b, i G (A
b fOG  |o
CAERy il A o o gy
3 MR 36 i, o o ¢ e PR
oy g

NCGO!1 SELF-INSPECTION, RECORDKEEPING AND REPORTING

EFFECTIVE: 04/01/19

C111

455



456

(€} Property Lines:

Property lines and owners' names of sbutting properties andfor abutting subdivisions of record,
Amy and all access and whility easements located on or near property,

(1) Natural Features:
Signifcant natural features including marshes, lakes or streams, or other natural features affecting

the site.

() Existing Features:
Existing features including structures and built-upon area and [county] [town] limit lines either on
or adjacent to the land to be subdivided.

(h) Topographic Lines (il required by Administrator ):
Topagraphic contour lines not to exceed ten (10) foot intervals when the area to be subdivided
exceeds four (4) acres.

(1) Lot and Streel Lines;
All proposed lot and street right-of-way lines with approximate area and dimensions, lot numbers

and proposed use of land,

Typical street or road cross section, design and prada,
Appropriate certification from NCDOT District Enginesr (depending on access to stale road

system Public or Private),

(1) Utility Systems:
Layout of all water, sanitary sewer, storm drainage facility including fire hydrants, blow-off
valves, manholes, force mains, gate valves, Utility Jayout plans will be reviewed and approved by

County Engineer.

Plans for individual well or on-site sewer disposal system if applicable.

(k) Drainage System:

Proposed dreainage facilities, including approximate location and dimensions of open drainage-
ways, storm sewers, culverts, retaining ponds, or areas where water is to be diverted through
grading.

Location of Mood hazard areas, foodway, and flood fringe areas from most recenl FHMA, other
FEMA Maps, County GIS Data, or other reliable data sources.

Water Supply Watershed Boundaries

{1y Certifications:
Proper Certifications on Plat. Owners or developers of property signatures.

(m) Site Data;
Total acreage in tract to be subdivided, smallest lot size (square feet) and total number of lots.

(1) The fallowing documentation is fo accompany the application:
Written evidence acknowledging the submission and approval of the required soil erosion and
sedimentation control plan if more than | acre is disturbed,
Reference o any recorded deed restrictions or similar covenanis.
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COLUMBUS COUNTY, NORTH CAROLINA

Department of Planning

111 Washington Sirect
Whiteville, NC 28472

(910) 640-6600

APPLICATION FOR A SUEBDIVISION APPROVAL

APRIL 21, 2021
Date of Application

On a separate sheet of paper, list the Deed Book and page number, the parcel size and the Tax
Map and lot number for each parcel of land (if one parcel, list here).

Name of Owner/Applicant; THREIVING, LLC

Corporation Mame/State:  THRIVING, LLC

Mailing Address: _ 8620 RIVER ROAD _ )

Street Address; 8620 RIVER ROAD o
City, State and Zip: _ WILMINGTON, NC 284172

Telephone Number: 919,624, 0564 Alternate:

O DT T e
Mame of Proposed Subdivision:  ANTIOCH FARM
Zoning Designation: GO
Watershed name: BEAVER DAM SWAMP
Critical Area: Y,
Type of Subdivision: Family Minor X Major

Number of Parcels/Lots: 48 Smallest Lot: O - 6%eres  Largest Lot: 2. 62 acres

| certify that the information shown above is true and aceurate, and is in compliance with the

conditions for & major subdivision of land as defined in fhe C;I}ms County Code of
/M (Seal)

Ordinances,
Lﬁﬂwnmfmm mey in Facl

foy Thriveng (AL
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MOTION:
Commissioner McDowell made a motion to approve the preliminary maps for the Antioch Farm
Subdivision, seconded by Commissioner Coleman. The motion unanimously passed.

Agenda Item #14: APPROVAL of ARCHITECT SERVICES with SAWYER SHERWOOD
ARCHITECTS for THE LAB:

Dr. Gary Lanier requested Board approval.

Exhibit A

August 22, 2022

Zary Lanier, EJ.D.

EDC & Planning Director

Columbus County Economic Development Commission
127 W. Webster 5t.

Whiteville, NC 28472

Ee: Entrepreneurship Cenfer
Cear Dr. Lanier,

This proposal follows the gualiications-based selection of our firm to provide design
services for the renovations to 3048 Madison 31, for the new Enfreprensurship Center.

The REFQ dated June 3, 2022, informafion discussed during owr tour of the building, and
discussions that followed provide direction for fhe project, including:

« Overall goal s fo make the inferor of the building more modem and
accommodate the needs of the "LABR” program while utilzging as much of the
exiting construction as possible.

¢  Renovations ta the first floor to accommodate Southeastem Community College’'s
Enfrepreneurship Department and potentially converting the drive through teller
ared 1o a coffee shop.

=  Renovations to the second floor to accommodate multiple businesses.

The third-floor sustained water domaoge during Hurricane Florence, remediation
has been completed leaving the walls with g 2" cut and exposed studs, bare slab,
and areas lacking ceiling files. This floor will be renovated for business use if funds
allow.

+  Project has had a roof replacement along with new roof fop HYAC and elevator
equipment.

=  Project is fo include removal of carpet, exposing and possibly removing any
asbestos tile. Harardous material survey and any removal of hazardous materials,
incheding asbestos, will be done by the owner through companies specializing this
type or work.

* Project budget is anficipated to be $1.000,000.

Project is to begin with a programming phase resulting in a design narrafive. This will
involre input from all the end users.

Design Phose includes Schematfic Design. Design Development, and Construction

Documents. We wil meet fo review work completed and gain buy in fellowing each
phase.

32a3.Ccom 124 Market Street, Wimington, HC 25401 P10 Fa2-0EF2
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Construction documents will provide the detaied plans and specifications suitable for
competitive bidding of the construction. We will coordinate with Columbus County on
any specific information or requirements they may have and inclede it in the front-end
documents of the project manual for bidding.

Construction Phase includes Assisting the owner with Bidding, Permitfing., and
Construction Administration.

Once a consfruction contract hos been awarded, the design team will provide
consiruction-phase services including shop drawing review. project site visits, monthly job
conferences, responses fo questions, and review of applications for paymeni.

Design work will conform to NMorth Carcling State Building Code. We will confer with
authorities having jurisdicfion as required to resolve issues related to the design elements.

Drawings will be prepared in CAD with record drawings being submitted upon
completion of the project.

The design team will provide services in the following disciplines:
*  Architeciure
¢+ Hecirical Engineering
*  Mechanical/Plumbing Engineering
+ Struciural Engineering (if required for modifications)
Any hazardous matenral surveys, testing and abatement will be done directly through the
owner as we are nof experts in this field. Having been involved with several projects
requiring this service, we can provide a list of local companies suited for this project.

Based on the project size, scope. and complexity, g lump sum fee of $105.398 is
proposed.

Design Phase 5% $34,889
Construction Documents Phase 40% $42 140
Construction Administration Phase 25% 324,349

Thank you for selecting our firm for this project. We look forward to developing a
relationship with Columbues County and earing your respect.  As always, | am
available to meet at your convenience. Please call or ermnail me with any need.

Sm;er%lf,‘ FaY,

[ I'-_ 'J""-. |I. } :
O
Dolg Sherwood, AlA

Wice President

32a3.com 124 Market Streetf, Wimington, NC 25401 P10 7E2-05F2

Exhibit &

Jarnuary 1, 2022

Hourly Billing Rates

senior Principal Architect $200
John B Sowyer

Principal Architect 3175
Couglas K Sherwood

Principal Designer 3145
scott Spike

Staff Architect $155

Design Professional $105

Consultants’ hourly rates will include a 10% mark vp fo account for
coordination.

Eeimbursable Expenses

Printfing, express shipping, presentafion boards, renderings are invoiced at the vendor
invoice amount + 10%
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S ATA pocument B104 - 2017

Standard Abbreviated Form of Agreement Between Owner and Architect

AGREEMENT made as of the wenty-second day of August in the year two thousand
TWenty-rwo

(Tn words, indicate day, month and year.}

ADDITIONS AND DELETIONS:
The author of this document has
atded Imfarmation neaded for s
compdetion. The author may also
hawe revised the text of the ariginal

BETWEEN the Architect’s client identified as the Owner:
(Name, legal stanu:, addrers and other tformarion)

C:‘lmfg of Columbus AlA 5tandard FOrm. AR AJIEORS and
137 West W Ebst:r Street Deletions Repar that notas asded
Whireville, NC 28472 Information a5 well as revisions to the

slandard Torm iexi Is avalladle from
the author and showld b2 reviewsad. A

and the Architect: wertical Ing In the &7t mangin of this
(Name, legal stafus, address and other fformarion) document Indicates where the author
has added necessary Information
Sayer Sherwood & Associate P.C. and where the author has adsed 1o or
124 Markest Street delsted from Me orginal AlA fext.
R e 3 This decument has Important legal

consequences. Consuliation with an
’ ) attomay s encouraged with respect
for the following Froject: to s completion or modication.
(Name, location and detailed descriprion)

The Colhimbus County Enfrepreneurship Center

306 Madison Sreat
Whiteville, MC 253472

The Orwner and Architect agres as follows.

AlA Dosumant B104° - 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 by The Amercan Insteute of Archizces. AJ rights reseryed. The “Amencsn
nstitts of ArchBects ® “ALA," the ALK Liosge, and “ALS Contract Docwments® are registened trydemarks and may not be usad without pemizsion. This document was
produced by ALA software at 11:55:55 ET on 08222022 under Onder Mo.2114305221 which expires on 041500032, s not for resale, ks fosnsed for one-ime use
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ARTIGLE 1 INITIAL INFORMATION

§ 1.1 This Azreement is based on the Initial Information set forth below:

(Szate below details af the Project s site and program, Chaner s contractors and consultanis, Architect s consultants,
Chwner 't budget for the Cost of the Work, and other imformation relevant to the Project.)

Penovations to the former BE&T Mam Branch Building now owned by Colombus County to house the new
Entrepreneurship Center.

§ 1.2 The Owmer and Architect may rely on the Initial Information Both partes, however, recognize that such
information may materially change and, in that event, the Crwner and the Architect shall appropriately adjust the
schedule, the Architect’s services and the Architect’s compensation. The Orwoer shall adjust the Owner’s budget for
the Cost of the Work and the Cwner’s anticipated design and construcion milestones, s necessary, to accommeosdate
material changes in the Initial Information.

§ 1.3 The partes shall agree upon protocols govemning the Tansmission and use of Instnuments of Service or any other
information or documentation in digital form.

(Paragraph deleted)
ARTICLE 2 ARCHITEGT'S RESPOMNSIBILITIES

§ 2.1 The Architect shall provide the professional services set forth in this Agreement consistent with the professional
skill and care ordinanly provided by architects practicing in the same or similar locality under the same or similar
circumstances. The Architect shall perform its services as expeditionsly as is consistent with such professional skill
and care and the orderly progress of the Project.

§ 2.2 The Architect shall maintain the following insurance untl termination of this Agreement If any of the
requitements sef forth below are in addition to the fypes and limits the Architect normally maintains, the Owner shall
pay the Architect as set forth in Section 11.8:

AlA Dosument B104~ — 2017. Copyright © 1974, 1978, 1887, 1997, 2007 and 2017 by The Amercan InstEuts of Architects. Al ights msened. The “Amencan
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only, and may only be used In accondance Wil S AL Confract Documenis® Terms of 3ervice. To neport copyright viclations, e-mall copyrighiSala org.
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(Tdentify hpes and limits of nsurance coverage, and other nzurance requiremants applicable o the Agreemeant, jf
any.)

A General Liahility
$1,000,000.00

2 Auromobile Lisbility
5$1,000,000.00

3 Workers’ Compensation
$1,000,000.00

4 Professionmal Lisbality

$1.000,000.00

ARTICLE 3 SCOPE OF ARCHITECT'S BASIC 3ERVICES

§ 3.1 The Architect’s Basic Services consist of those described in this Article 3 and include usnal and costomary
stactural, mechanical, and electrical engineering services. Services not set forth in this Aracle 3 are Supplemental or
Additionsl Services.

§ 3.1.1 The Architect shall coordinate it services with those services provided by the Owner and the Owner's
consultants. The Architect shall be entitled to rely on (1) the accuracy and completeness of the services and
information furnished by the Crwner and (2) the Ommer’'s approvals. The Architect shall provide prompt written notice
to the Owmner if the Architect becomes aware of any error, omission, of inconsistency in such services or information.

§ 3.1.2 As coon as practicable after the date of this Agreement, the Architect shall submit for the Ommer’s approval a
schedule for the performance of the Architect’s services. Once approved by the Owner, time limits established by the
schedule shall not, except for reasonable cause, be exceeded by the Architect or Owmer. With the Owner’s approval,

the Architect shall adjust the schedule, if necessary, as the Project procesds untl the commencement of constmction.

§ 3.1.3 The Architect shall assist the Owner in connection with the Owner’s responsibility for filing documents
required for the approval of governmental anthorities having jurisdiction over the Project.

§ 1.2 Deaign Phass Services
§ 3.2.1 The Architect shall assist the owner in creating the program and review other information furnished by the
Orper, and shall review laws, codes, and repulations applicable to the Architect’s services.

§ 3.2.2 The Architect shall discuss with the Orarner the Owner's program, schedule, budget for the Cost of the Wark,
Project site, and alternative approaches to desizn and constmaction of the Project. The Architect shall reach an
understanding with the Ommer regarding the Project requiremsnts.

§ 3.2.1 The Architect shall consider the relative value of alternative materials, building systems and equipment,
topether with other considerations based on program, sesthetics, and any sustainable objectives, in developing a
design for the Project that is consistent with the Owmer’s schedule and budget for the Cost of the Work.

§ 3.2.4 Based on the Project requirements, the Architect shall prepare Desizn Docoments for the Owner's approval
consisting of drawings and other documents appropriate for the Project and the Architect shall prepare and submit to
the Orwner an estimate of the Cost of the Work prepared in accordance with Section §.3.

§ 3.2.5 The Architect shall submit the Design Documents o the Crwner, and request the Owner’s approval.
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§ 1.3 Conatruction Documeants Phase Services

§ 1.3.1 Baszed on the Oramer’ s approval of the Desizn Documents, the Architect shall prepare for the Owner’s approval
Constmaction Docnments consisting of Drawings and Specificadons setting forth in detail the requirements for the
construction of the Work. The Owner and Architect acknowledze that in order to constmet the Work the Contractor
will provide addidonal information, including Shop Drawings, Product Data, Samples and other similar subminals,
which the Architect shall review in accordance with Secton 3.4 4.

§ 3.3.2 The Architect shall incorporate the design requirements of governmental authoritdes having jurisdiction over
the Project into the Constuction Documents.

§ 3.3.3 The Architect shall smbmit the Constuction Documnents to the Owner, update the estimats for the Cost of the
Work and advise the Ommer of any adjustments to the estimate of the Cost of the Werk, take any action required undar
Section 6.5, and request the Owmear’s approval.

§ 1.3.4 The Architect following the Owner’'s approval of the Constction Dacuments and of the Latest astimate of the
Cost of the Work, shall assist the Owner in obtaining bids or proposals and awarding and prepaning contracts for
construction.

§ 1.4 Construction Phase Services

§ 141 Genaral

§ 3.4.1.1 The Architect shall provide administration of the Contract betwean the Oramer and the Contractor as set forth
below and in ATA Docnment A104™-2017, Standard Abbreviated Form of Agreement Batween Cramer and
Contractor. If the Owner and Contractor modify ATA Document A104-2017, those modifications shall not affect the
Architect’s services under this Agresment unless the Omer and the Architect amend this 4 gresment.

§ 3.4.1.2 The Architect shall adviss and consalt with the Cramer during the Constmuction Phase Services. The Architect
shall have authority to act on behalf of the Owoer only to the extent provided in this Agreement The Architect shall
not have control over, charge of, or responsibility for the consmuction means, methods, trechniguas, sequences or
procedures, or for safety precantions and prosrams in connection with the Work, nor shall the Architact be responsible
for the Contractor’s failare to perform the Wiork in accordance with the requirements of the Coniract Doomnents. The
Architect shall be responsible for the Architect’s neglizent acts or omissions, tut shall not have conmol over or charge
of and shall not be responsible for, acts or omissions of the Contractor or of any other persons or entities parforming
portions of the Work.

§ 3.4.1.3 Subject to Section 4.2, the Architect’s responsibility to provide Constmction Phase Services commences
with the award of the Contract for Construction and terminates on the date the Architect issues the finzl Certificate for
Payment.



§ 342 Evaluations of the Work

§ 3.4 1 The Architect shall visit the site at intervals appropriate to the stage of constuction, or a5 otherwise required in
Section 4.2.2, o become generally familiar with the progress and quality of the portion of the Work completed, and to
datermine. in general if the Work observed is being performed in 2 mannsr imdicating that the Work, when fully
completed will be in accordamice with the Conmact Diocoments. However, the Architect shall not be required to make
exhaustive or contimaous on-site inspections to check the guality or quantty of the Work. On the basis of the site visits,
the Architect shall keep the Oramer rezsonably informed about the progress and quality of the portion of the Waork
completed and promptly report 1o the Ommer (1) known deviatgons fom the Contract Documents, () known deviadons
from the most recent consouction schedule submitted by the Coniractor, and (3) defects and deSciencies observed in the
Work.

§ 3.4 2 The Architect has the authority to reject Work that dees not conform to the Contract Doecuments snd has the
antharity to requirs inspaction or testing of the Work.

§ 3423 The Architect shall interpret and decide matters concerning performance nnder, and requirements of, the
Contract Doouments on written request of either the Crwner or Contractor. The Architect’s response to such reguests
shall be made in writing within amy time limits 3greed upon or otherawise with rezsonable prompmass.
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§ 3424 When making such interpretations and decisions, the Architect shall endesvor to secure faithfl performance

by both Oramer and Contractor, shall not show partiality to either, and shall not be liable for results of interpretations or

decizsions rendared in good faith.

§ 3.4.2.5 The Architect shall render initial decisions on Claims berween the Owner and Conmacter as provided in the
Contract Documents.

& 343 Certificatas for Payment to Contractor

§ 3.4.3.1 The Architect shall review and certify the amounts due the Contractor and shall issue certificates in such
amounts. The Architect’s certification for payment shall constifute 3 representation to the Owner, based on the
Architect’s evaluation of the Work as provided in Section 3.4.2 and on the data comprising the Confractor’s
Applicadon for Payment, that, to the best of the Architect’s knowledge, information and belief the Work has
progressed to the point indicated, the guality of the Work is in accordance with the Confract Documents, and that the
Contracior is entitled to payment in the smount certified.

§ 3432 The issuance of 3 Cernficate for Payment shall not be 2 representation that the Architect has (1) mada
exhmsfive or continaons on-site inspections to check the gquality or quantity of the Work, (2) reviewed construction
means, methods, technignes, sequences or procedures, (3) reviewed copies of requisitions received from
Subcontractors and suppliers and other data requested by the Owner to substantiate the Confractor’s nght fo payment,
or (4) ascertainad how or for what purpose the Contractor has ned money previously paid on account of the Confract
Sum.

§ 1.4.4 Submittals

§ 3.4.4.1 The Architect shall review and approve, or take other appropriate action, upon the ConTactor’s submittals
such a5 Shop Drawings, Product Dats and Samples, but only for the limited purpose of checking for conformance with
informaton given and the desizm concept expressed in the Contract Documents. Review of such submittals is not for
the purpose of determining the accuracy and completeness of other information such 2= dimensions, quantities, and
installation or performance of equipment or systems, which are the Confractor’s responsibility. The Architect’s review
shall not constiute approval of safety precautions or any constmction means, methods, technigques, sequences or
procedures.

§ 31.4.421f the Contract Documents specifically require the Conmactor to provide professional desizm services or
cerfifications by a desizn professional related to systems, materials or equipment, the Architect shall spacify the
appropriate performance snd design criteria that such services mmst sagsfy. The Architect shall review and take
sppropriate action on Shop Drawings and other submirtals related to the Work desizned or certified by the
Contractor’s design professional, provided the submittals bear such professional’s seal and signsture when submitted
to the Architect The review shall be for the limited purpose of checking for conformance with information given and
the design concept expressed in the Contract Docnments. The Architect shall be entitled to rely upon, and shall not be
responsible fior, the adequacy and accuracy of the services, certifications, and approvals performed or provided by
such design professiomals.

§ 3443 The Architect shall review and respond to written requests for information about the Contract Douments.
The Architect’s response to such requests shall be made in writing within any time limits agreed upon, or othervise
with reasonable prompiness.

§ 3.4.5 Ghangea in the Work

The Architect may order minor changes in the Work that are consistent with the intent of the Coniract Documents and
do not imvolve an adjustment in the Contract 5w or an extension of the Contract Time. Subject to Secdon 4.2.3, the
Architect chall prepare Change Orders and Constuction Change Directives for the Omvner’s approval and execation in
accordance with the Conract Documents.

§ 348 Projsct Complation

The Architect shall conduct inspections to determine the date or dates of Substantial Completion and the date of final
completion; issue Cernficates of Substantial Completion; forward to the Owmer, for the Owner's review and records,
wriften warmranties and related documents required by the Contract Documents and received from the Contractor; and
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izzue 3 final Cernficate for Payment based upon 2 final inspecton indicatng that, to the best of the Architect’s
knowledge, mformation, and belief the Work complies with the requirements of the Contract Documents.

ARTICLE 4 SUPPLEMENTAL AND ADDITIONAL SERVIGES

§ 4.1 Supplemental Services are not inclnded in Basic Semvices but may be requited for the Project The Architect shall
provide the Sopplemental Services mdicated below, and the Owner shall compensate the Architect as provided in
Section 11.2. Supplementsl Services may includs site evalnanon and planning, emviromrmental smdies, civil enginsernine,
landzcape design, security, coordinston of separate conmactors of independent consultants, detailad cost estimates, on-site
project representation beyond requirements of Secdon 4.2 2, value analysis, tenant related services, commissioning,
sustainable project semvices, and any other sendces not otherwize inchided in this A gresment.

(Tadenrify below the Supplemental Services thar the drchitect iz reguired fo provide and inzert a dezcriprion gf eack
Supplemental Service, [f not firther dezcribed in an exkibir anached to thiz document. )
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§ 4.2 The Architect may provide Additionsl Services after exscution of this Apreament without mvalidating the
Agreement Upon recognizing the need to perform Additional Services, the Architect shall notify the Owmner. The
Architect shall not prowide the Additional Services until the Architect receives the Cmmer’s written suthorization.
Except for services required due to the fanlt of the Architect, any Additional Services provided in accordance with this
Section 42 shall entitle the Architect to compensation pursuant to Section 11.3.

§ 421 The Architect shall provide services necessitated by a change in the Initial Informaton, changes in previous
instructions or approvals given by the Owmner, or 2 material change in the Project inclnding size; quality; complexity;
the Owmner’s schedule or budget for Cost of the Work; or procorement or delivery methed as an Additional Service.

(Paragraph deleted)

§ 423 The Architect shall, as an Additienal Service, provide services made necessary by a Contractor”s proposed
change in the Work The Architect shall prepare revisions to the Architect’s Instruments of Service necessitated by
Change Orders and Constuction Change Directives as an Additional Service.

§ 424 If the services covered by this Agreement have not been completed within twelve { 12 ) months of the date of
this A greement, through ne fanlt of the Architect, extension of the Architect’s sarvices beyond that dme shall be
compensated as Additonal Services.

ARTICLE 5 OWNER'S RESPONSIBILITIES

§ 5.1 Unless otherwise provided for under this Agresment, the Owner shall provide information in a timely manner
regarding requirements for and limitations on the Project, including the Ommer’ s objectives, schedule, constraints and
criteria, inclnding space requirements and relationships, flexibility, expandability, special equipment, systems and site
TEqiTemeants.

§ 5.2 The Owner shall establish the Owner's budget for the Project, including (1) the budzet for the Cost of the Work
as defined in Section §.1; (I) the Owner’s other costs; and, (3) reasonable contingencies related to all of these costs.
The Orwner shall update the Owner’s budzet for the Project as necessary throughout the duration of the Project unfl
final completion If the Crwner significantly increasss or decreases the Cromer’s budzet for the Cost of the Work, the
Orwner shall notfy the Architect. The Owmer and the Architect shall thereafier agree to a comesponding changs in the
Project’s scope and quality.

§ 3.3 The Orwmer shall furnish surveys to describe physical characteristics, legal imitations and wrility lecations for the
site of the Project; a written legal description of the site; and services of geotechnical engineers or other consaltants,
when the Architect requests such services and demonstrates that they are reasonasbly required by the scope of the
Project.

§ 3.4 The Owmer shall coordinate the services of its own consultants with those services provided by the Architect.
Upon the Architect's request, the Owner shall fornish copies of the scope of services in the coniracts betweaen the
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Oryner and the Owner’s consultants. The Onamer shall require that its consultants and confractors maintain insurance,

inchiding professional Liability insurance, as appropriate o the services or work provided.

§ 3.3 The Owmer shall fumnish tests, inspections and reports required by law or the Contract Docwments, such as
stmctural, mechanical, and chemical tests; tests for air and water pollution; and tests for hazardous materials.

§ 5.6 The Ommer shall funish all legal insurance and scoounting services, inclding suditing services, that may be
reasonzbly necessary at any time for the Project to meet the Owner’s needs and interests.

§ 5.7 The Owmer shall prowide prompt written notice to the Architect if the Owner becomes aware of any fault or
dafect in the Project, including errors, omissions or inconsistencies in the Architect’s Instroments of Service.

§ 3.8 The Owmer shall endesvor to commumicate with the Contractor throngh the Architect about matters arising outof
or relating to the Contract Documents.

§ 3.8 The Ommer shall provide the Architect access to the Project site prior to commencement of the Work and shall
obligate the Contractor to provide the Architect access to the Werk wherever it is in preparaton or progress.

& .10 Within 15 days after receipt of 2 written request from the Architect, the Owmer shall fomish the requested
information as necessary and relevant for the Architect to evaluate, give notice of, or enforce lisn rights.

ARTICLE & GOS3T OF THE WORK

§ 6.1 For purposes of this Agreement, the Cost of the Work shall be the total cost 1o the Owoer to constract all
elements of the Project desizned or specified by the Architect and shall inclnde contractors™ general conditions costs,
overhead and profit. The Cost of the Work also inchaides the reasonable value of labor, materials, and equipment,
dionated to, or otherwise furnished by, the Owoer. The Cost of the Weork does not include the compensation of the
Arvchitect; the costs of the land, nights-of-way, financing, or contingencies for changes in the Work; or other costs that
are the responsibility of the Onarner.

§ 6.2 The Crwrner’s budget for the Cost of the Work is provided in Initial Information, and shall be adjusted thronzhout
the Project as required nnder Sectdons 5.2, 6.4 and 6.5 Evaluations of the Cwner’s budzet for the Cost of the Work,
and the preliminary estmate of the Cost of the Work and updated estimates of the Cost of the Work prepared by the
Architect, represent the Architect’s judgment as 2 design professional. It is recognized however, that neither the
Architect nor the Cwner has control over the cost of labor, materials or equipment; the Conmactor’s methods of
determining bid prices; or competitive bidding, market or negotatng conditons. Accordingly, the Architect canmot
and does not warrant or represent that bids or negotisted prices will not vary from the Owner’s budgzet for the Cost of
the Work, or from any estimate of the Cost of the Work, or evaluation, prepared or agreed to by the Architect

§ 6.3 In preparing estimates of the Cost of Work, the Architect chall be permitted to include contingencies for design,
bidding and price escalation; to determine what materials, equipment, component systems snd types of construction
are 1o be included in the Confract Documents; to recommend reasonable adjusments in the program and scope of the
Project; and to mclude desipn alternates 3z may be necessary to adjust the estimated Cost of the Work to meet the
Orwvner’s budget. The Architect’s estimate of the Cost of the Work shall be based on urmeat area, volome or similar
concepheal esimating techniques. If the Ommer requires a detailed estimate of the Cost of the Work, the Architect shall
provide such an estimate if identfed as the Architect’s responsibility in Secton 4.1, 25 a Supplemental Sarvice.

§ 8.4 If through no fanlt of the Architect, constmuction procurement activities have not commenced within 20 days
after the Architect submits the Construction Doonments to the Owmer the Owner’'s budget for the Cost of the Work
shall be adjusted to reflect changes in the general level of prices in the applicable construction market.

§ 6.5 If at amy time the Architect’s estimate of the Cost of the Work exceeds the Owner’s budgzet for the Cost of the
Wiork, the Architect shall make appropriate recommendations to the Omer to adjust the Project’s size, quality or
budget for the Cost of the Work, and the Omer shall cooperate with the Architect in making such adjustments.

[
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§ 6.6 If the Owmer’'s cument bodget for the Cost of the Work at the conclusion of the Construction Dioooments Phase
Services is exceeded by the lowest bona fide bid or negotsted propesal the Ommer shall
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A gIve WIitten approval of an meTease m the tmdget tor the Cost of the Work;

2  authorize rebidding or renegotizting of the Project within a reasonable fime;

3 terminate in accordance with Section 9.5;

A in consultadon with the Architect, revise the Project program, scope, of quality as required to reduce

the Cost of the Work; or
4 implement any gther mumally accepiable altemative.

§ 6.7 If the Owner choeses to procesd under Section 6.6.4, the Architect shall modify the Construction Doouments as
necessary to comply with the Owner’s budzet for the Cost of the Work at the conclusion of the Constuction
Documents Phase Services, or the budzet a2 adjnsted under Section §.6.1. If the Crorner requires the Architect to modify
the Consmaction Decmments because the lowest bons Sde bid or negotated proposal exceeds the Crwner’s budzet for the
Cast of the Work due to markst conditions the Architect conld not rezsonshly anticipate. the Crwvner shall compensata the
Architect for the modifications as an Additional Service pursuant to Section 11.3; otherwise the Architect’s services shall
b= without additions] compensation. In any event, the Architect’s modification of the Construction Documents shall be
the limit of the Architect’s responsibility under this Article §.

ARTIGLE T COPYRIGHTS ANMD LICEM3ES

§ 7.1 The Architect and the Orwner warmant that in trapsmitting Insouments of Service, or aoy other information, the
transmitting party is the copyrizht owner of such information or has permission from the copyright owner to Tansmit
such information for its use on the Project

§ 7.2 The Architect and the Architect’s consultants shall be deemed the awthors and owners of their respective
Insmuments of Service, incloding the Drawings and Specifications, and shall retain all commeon law, stanmory and
other raserved nghts, ncleding copyrights. Submission or dismbuton of Instruments of Service to mest official
regulatory requirements of for similar purposes in connection with the Project is not to be constued as publication in
derogation of the reserved rights of the Architect and the Architect’s consultants.

§ 7.3 The Architect grants to the Owner 2 nonexclosive license to use the Architect’ s Instuments of Service solely and
exclusively for purposes of constructing, using, maintaining, altering and adding to the Project, provided that the
Orwner substantially performs its oblizations under this Agreement, including prompt payment of all sums when dos
pursnant to Article 9 and Amicle 11. The Architect shall obtain similar nonexcinsive licenses from the Architect’s
consultants consistent with this Azresment. The license granted under this section permits the Ormer to authorize the
Contractor, Subcontractors, Sub-subcontractors, and suppliers, as well as the Owner's consultants and separats
contractors, to reproduce applicable portons of the Instnuments of Service, subject to any protocols established
pursnant to Section 1.3, solaly and exclnsively for use in performing services or construction for the Project. If the
Architect nghtfully terminates this Agresment for cause as provided in Section 9.4, the license granted in this Section
7.3 shall termumate.

§ 7.3.1 In the event the Owner uses the Insouments of Service without retaining the authors of the Instnuments of
Service, the Owner releases the Architect and Architect™s consultant(s) from 211 claims and causes of action anising
from such wses. The Crwner, to the extent permitted by law, further agrees to indemmify and hold harmless the
Architect and its consultants from all costs and expenses, including the cost of defence, related to claims and causes of
action asserted by any third person or enfity to the extent such costs and expenses arise fom the Crorner’s use of the
Instruments of Service under this Saction 7.3.1. The terms of this Section 7.3.1 shall mot apply if the Owmer rightfully
terminates this Agreemeant for canse under Section 9.4,

§ 7.4 Except for the licenses granted in this Armicls 7, no other license or rizht shall be deamed granted or implisd
under this Agresment. The Chwner shall not assign, delegate, sublicense, pladze or otheraise wwansfar amy licensa
eranted herein fo another party without the prior written agreement of the Architect. Any unmnthonized use of the
Instruments of Sarvice shall be at the Onvner’s zole risk and withowt lability to the Architect and the Architect’s
consultants.

§ 7.3 Except as otherwise stated in Section 7.3, the provisions of this Article 7 shall survive the temmination of this
Agrsement
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ARTICLE 8 CLAING AND DISPUTES

§ B.1 Ganeral

§ B.1.1 The Owner and Architect shall commmence all claims and causes of action agsinst the other and arising ont of or
related to this Agresment, whether in contract, tort, or otheraise, in accordance with the requirements of the binding
dispute resolution method selected in this Agreement and within the petiod specified by applicable law, but in any case
o mote than 10 years after the date of Substantial Completion of the Work. The Oamer and Architect wamve all
claims and cawses of action Dot commenced in accordance with this Section 8.1.1.

§ 8.1.2 To the extent damages are coverad by property insurance, the Owner and Architect waive all rights against
each other and against the contractors, consultants, agents, and employees of the other, for damages except such rights
as they may have to the procesds of such insursnce as sot forth n ATA Doowment A104-2017, Standard Abbrevisted
Form of Agreement Banyeen Cwoer and Conrmractor. The Crwner of the Architect, as appropriate, shall require of the
conractors, consuliants, agents, snd employees of any of them  similar waivers in favor of the other parties
ennmerated berein.

§ B.1.3 The Architect and Cwner waive consequential damages for claims dispuies or other matiers in quesion,
arising ot of or relating to this Agreement. This mumal waiver is applicable, without imitagon, to all consequential
damages due fo either pary’s temmination of this Agresment except as specifically provided in Section 9.8,

§ 8.2 Mediation

§ 821 Any claim dispute or other matter in question arising out of or related to this Agyesment shall be subject to
mediation a5 3 condition precedent to binding dispute resolution. I such marrsr relates to or is the subject of a lisn
arising oui of the Architect’s services, the Architect may proceed i accordance with applicable law to comply with the
lien notice or filing deadlines prior to resolution of the marer by mediation or by binding dispute resoloton
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§ 8.2.2 Medistion unless the parties mumally agres otheraise, shall be administerad by the American Arbitration
Aszsociston in sccordsnce with its Constmuction Industry Mediation Procedurss in effact on the date of this
Agreement The parties chall share the mediator’s fee and any filing fees equally. The mediztion shall be held in the
place where the Praject 1= located, unless another location is mmmally apreed upon. Asreements reached in mediation
shall ke enforceable as setfament agreemants in amy court having jurisdiction thereof

§ B8.2.3 If the parties do not resolve a dispute throngh mediation pursuant to this Section 3.2, the method of binding
dispute resolution shall be the following:
{Check the appropriate box )

[ 1] Arbitration pursuant to Section 8.3 of this Agresment
[ X1 Litgation ina court of competent jurisdiction

[ ] Other (Specif)

If the Orwner and Architect do not select 2 mathod of binding dispute resolntion, or do not subsaguently agree in

writing o 2 binding dispute resolation method other than litigation the dispute will be resolved in 2 court of compsatent
jurisdiction.

§ 8.3 Arbitration

§ B.3.1 If the parties have salected arbimation a5 the method for binding dispute resolfion in this 4 freement any
claim dispute or other marter in gquestion arising ont of or related to this Asreement subject to, but not resolved by,
madiztion shall be subject o arbitration which unless the partiss mumally agres otheraise, shall be administerad by
the American Arbitration Association in accordance with its Consmuction Industy Arbitration Fales in effect on the
date of the Agreemant

§ B.3.1.1 A demand for arbitration shall be made no earlier than concurrenthy with the Aling of a request for mediation
but in no event shall it be made after the date when the instimtion of legal or equitable proceedmgs based on the claim,
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dispute or other matter in guestion would be barred by the applicable statute of limitations. For stamte of limitations
purposas, raceipt of a written demand for arbitration by the person or entity administering the arbitration shall
constimite the instimtion of legal or equitable procesdings based on the clzim dizpute or other matter in quastion.

§ 0.3.2 The forepoing agreement to arbitrate, and other agresments to arbitrate with an additional person or entity duly
consented to by pardes to this Agreement, shall be specifically enforcesble in accordance with applicable law in any
conrt having jurisdiction thereof

§ 8.3.3 The sward rendered by the arbitrator(s) shall be final, and judzment may be entered upon it in accordance with
applicable law i oy cowrt having jurisdicion thereof.

§ 8.3.4 Conaolidation or Joinder

§ B.3.4.1 Either party, at its zole discreton, may consolidate an arbiration conducted under this Asresment with any
other arbitration to which it is 3 party provided that (1) the arbiration agreement goveming the other arbitration
permits consolidation; (2) the arbitrations to be consolidated substantially involve common questions of law or Sact;
and (3) the arbitrations employ materially similar procedural rules and methods for selecting arbitraton(s).

§ B.3.42 Either party, at its sole discretion, may inclhude by joinder persons or entities substantially invebred in a
commoen question of Law or fact whose presence is required if complete reliaf is to be accorded in arbitration, provided
that the party sought to be joined consents in writing to such joinder. Consent to arbifration involving an additionsl
person of entify shall not constiate consent to arbifration of any claim dispute or other matter in question not
described in the written consent

§ 8.3.4.3 The Owner and Architect zrant to any person or enfity made a pamy to an arbitration conductad under this
Section B3, whether by joinder or consolidation, the same rights of joinder and consolidation as the Owner and
Architect under this Agrecment.

§ 8.4 The provisions of this Amicle § shall survive the termination of this Agresment.

ARTIGLE & TERMINATION OR SUSPENSION

§ 0.1 If the Owmer fails to make payments to the Architect in accordance with this Agresment, such fallure shall ba
considered substantial nonperformance and cauwse for termination or, at the Architect’s option, cause for suspension of
performance of services under this Agreement. If the Architect elects fo suspend services, the Architect shall zive
seven days’ written nofice to the Ormer before suspending services. In the event of & suspension of services, the
Architect shall have no habiliny to the Owmer for dalay or damapge cansed the Ownear becase of such suspension of
services. Before resuming services, the Orwoer shall pay the Architect all sums duoe prior to suspension and aoy
expenses inowmed in the intermaption and resumption of the Architect’s sarvices. The Architect’s fees for the
remaining services and the time schedules shall be equitably adjusted.

§ 8.2 If the Owmer suspends the Project, the Architact shall be compensated for services performed prior to notice of
such suspension. When the Project is resumed the Architect shall be compensated for expenses inoured in the
intermuption and resumption of the Architect’s services. The Architect’s fees for the remaiming services and the time
schedules shall be equitably adjustad.

§ 0.3 If the Owmer suspends the Project for more than 80 cumulative days for reasons other than the fault of the
Architect, the Architect may ferminate this Agresment by giving not less than seven days” Wriften notice.

§ 0.4 Either party may terminate this Agresment wpon not less than seven days” written notice should the other party
fail substantially to perfonm in accordance with the termes of this Agreement through no fanlt of the parmy initiating the
A

§ 0.5 The Ommer may terminate this Agreament npon not less than seven days’ written notice to the Architect for the
Cryper’s convenience and without cause.
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§ 0.8 In the event of tennination not the fault of the Architect, the Architect chall be compensated for services
performed prior to termination, Feimbursable Expenses incwrred, and all costs attributable to termination, mchoding
the costs attributable to the Architect’s termination of consultant agresments.

§ 8.7 In addidon to any amounts paid under Sectdon 2.4, if the Owmer terminates this A greement for its convenience
pursuant to Section 9.5, or the Architect terminates this Azreement pursuant to Section 9 3, the Owner shall pay to the
Architect the following fees:

(St forth below the amount aff any rermingrtion or licensing foe, or the method for determining any farmination or
licensing fee.)

A4 Temmination Fee:
None

2  Licensing Fee if the Owner intends to confinne using the Architect’s Instruments of Service:
31,000.00

§ 0.8 Except as otherwise expressly provided herein, this Agreement shall terminate one year fom the date of
Substantial Completion.

ARTICLE 10 MISCELLANEQUS PROVISIONS

§ 101 This Agreemant shall be governad by the law of the place where the Project is located excluding that
jurizdiction’s choice of law mules. If the parties have selected arbioation as the method of binding dispute resolution, the
Federal Arbimation Act shall govern Section 8.3

§ 102 Tenms in this Agreement shall have the same meaning as those in ATA Doooment A104-2017, Standard
Abbreviated Form of Agreement Between Owner and Contractor.

§ 103 The Owner and Architect, respactvely, bind themselves, their agents, successors, assigns and legal
represantatves to this Agreement. Neithar the Crwner nor the Architect shall assizn this A sreement without the written
consent of the other, except that the Owner may assizn this Agreement to a lender providing financing for the Project
if the lemder agrees to assume the Cromer’s rights and oblizatons under this Agresment, including any payments due to
the Architect by the Ommer prior to the assigmment.

§ 10.4 If the Owoner requests the Architect to execnte certificates or consents, the proposed language of such
certificates or consents shall be submitted to the Architect for review at least 14 days prior to the requested dates of
exemnton. The Architect shall not be required to execute cerfificates or consents that would require knowledzs,
sarvices or responsibilities beyvond the scope of this Azreement

§ 105 Mothing contained in this Azreement shall create a contractual relationship with, or a cause of action in favor
of, a third party against either the Crwmer or Architect.

§ 1008 The Architect shall have no responsibility for the discovery, presence, handling, removal or disposal of, or
exposure of persons to, hazardous materials or foxic substances in any form at the Project site.

§ 10.7 The Architect shall have the right to include photographic or artistic representations of the desizn of the Project
among the Architect’s promotional and professional materials. However, the Architect’s materials shall not include
information the Orwner has identified in writing as confidential or proprietary. The Owner shall provide profiessional
credit for the Architect in the O'wmner’s promotional materials for the Project. This Section 10.7 shall survive the
termination of thiz Agresment unless the Owoer terminates thiz Agreement for cause pursuant to Section 9.4,

§ 108 The invalidity of any provision of the Agreement shall not invalidate the Agreement or its remaining
provisions. If it is determined that any provision of the Agreement violates any law, or is otherwize mwvalid or
unenforceable, then that provision shall be revised to the extent necessary to make that provision legal and
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enforceable. In such case the Agreement shall be construed, to the fullest extent permitned by Law, 1o give effect to the
parties” intentions and purpeses in execufing the Agresment.

ARTICLE 11 COMPEN3ATION
& 111 For the Architect’s Basic Services described under Article 3, the Owmer shall compensate the Architect as
followrs:

R | Stipulated Sum
(Tnsert amount)

{Paragraphs deletedi$105 398

§ 112 For Supplementsl Services identifisd in Section 4.1, the Owner shall compensats the Architect as follows:
(Tnsert amount af, or basis for, compensation. If necessary, list speciffc services o which parficular methods af
compensation apply.)

Negotated Fes

§ 113 For Additonal Services that may arise during the course of the Project, including those under Section 4.2, the
Oryner shall compensate the Architact 2 follows:
(Tnsert amount af, or basis for, compensation. )

Hegotiated Fee

§ 114 Compensaton for Supplemental and Additional Services of the Architect’s consultants when not included in
Section 112 or 11.3, shall be the amount invoiced to the Architect phas ten percent [ 10 %), or as follows:

§ 115 Where compensation for Basic Services is based on a stipulated sum o1 percentage of the Cost of the Work, the
compensation for each phase of services shall be as follows:
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& 1153 Where compensatnion for Basic Services is based on 3 stipulated sum or percentage of the Cost of the Work, the
compensation for each phaze of services shall be as follows:

Diasign Phase thirty-five  percent ( 35 %)
Consucton Diocuments forty percent ( 40 %)
Phasze

Consiuction Phase menty-five  percent | 25 %)
Total Bazic Compensation ons lmndred  percent | 100 %)

& 118 When compensation identfed in Saction 11.1 is on a percentage basiz, progress payments for each phase of
Basic Services shall be calculated by mulaplying the percentages identified m this Article by the Oamer’s most recent
budgzet for the Cost of the Work. Compensation paid in previous progress payments shall not be adjusted bazed oo
subsequent updates to the Ommer's budget for the Cost of the Work.

& 11,81 When compensation is on 3 percentage basis and any portions of the Project are deleted or otherwize not
consmucted, compensaton fior those pomions of the Project shall be payable to the extent services are perfommed on
those pordons. The Architert shall be entitled to compensation in accordance with this Agreement for all services
performed whether or not the Construction Phase is commenced.

& 11.7 The hourly billing rates for services of the Architect and the Architect’s consnltants, if any, are et forth below.
The rates shall be adjusted n accordance with the Architect’s and Architect’s consuliants” normal review practices.
(If applicable, atfach an axkilit of hourly hilling rates or inzert them below. )

See Amachment
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Employes or Gatagory Rats

& 11.8 Compenaation for Reimbursabls Expanass

& 1181 Feimburzable Expenses are in addition to compensation for Basic, Supplemental, and Additional Services

and inclods expenses inourmed by the Architect and the Architect’s consultanis ditecily related to the Project, as

follows:

Tramsportation and suthorized onf-of-town fTavel and subsistence;

Long distance services, dedicated data and comommnication services, teleconferences, Project web sites,

and extransts;

Permifting and other fess required by muthorities having jurisdicton over the Project;

Printing, reproductions, plots, and standard form doouments;

Postage, handling, and delivery;

Expense of overime work requiring highsr than regular rates if anthorized in advance by the Cramer;

Fenderings, physical modals, mock-ups, profeszional photography, and presentation matarials

requested by the Oramer or required for the Project;

B  Expense of professional lability insurance dedicated exclusively to this Project or the expense of
additional insurance coverage or limits requested by the Crwner in excess of that normally maintained
by the Architect and the Architect’s consultants;

B All raxes levied on professional services and on reimbarsable expenses;

A0 Site office expenses; and

A1 Other similar Project-related expendimres.

[

Sk B b

§ 1182 For Pemmbursable Expenses the compensation shall be the expenses incurred by the Architect and the
Architect’s consultanis plus ten percent { 10 %) of the expenses mowred

§ 11.9 Paymanta to the Architect

§ 1191 Initial Payment

An initial payment of zero (§ 0 ) shall be made npon execution of this A zreement and is the minimum payment nndsr
thiz A preement. It shall be credited to the Owner's acoount in the final invoice.

§ 1192 Progress Payments

§ 11921 Unless otherwise agreed, payments for services shall be made monthly in proporiion to services performed.
Payments are due and payable upon presentstion of the Architect’s invodce. Amounts unpaid ) days after the
imwoice date shall bear interest af the rate entered below, or in the absence thereof at the legal rate prevailing from time
1o time at the principal place of business of the Architect.

(Tnzert rate gf monthly or annual interest agreed upon. )

one and one half %a 1.5%

§ 11922 The Cwoer shall not withhold amounts fom the Architect’s compensation fo impose 8 penalty or Lquidated
damages on the Architect or to offset sums requested by or paid to contractors for the cost of changes in the Work
unless the Architect agrees or has been found lisble for the amounnts in a binding dispute resolution procesding.

& 11923 Pecords of Feimbursable Expenses, expenses pertaining to Addifional Services, and services performed on
the basis of hourly rates shall be available fo the Crorner at muieally convenient fimes.

ARTICLE 12 3PECIAL TERM3 AND CONDITIONS
Special ferms and conditions that moedify this Apresment are as follows:
(Tnclude other tarms and condiiions applicable fo this dgreement )

121 Governing Law. This Contract shall be governed and constmed in accordance with the laws of the State of
North Caroling. Parties shall comply with Federal, Stmate, and local laws.
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produced by ALA softwars &t 11:55:55 ET on DE222022 under Order No.21 14305221 which sxpires on 04/15/2003, Is not for resaie, b5 Soensed for ane-time use

orly, and may only be used In 3cComance Wi B AL Confract Decuments® Terms of Service. To report copyright viclations, e-mall copyrightSals org.

Ucer Mobes: (1238518855)
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12.2 All fimds for payment by Owner under this Azreement are subject to the availability of amy anmual sppropriation
for this purpose by the Columbus County Board of Commissioners. In the event of non-approprztion of funds by the
Board for the services provided under this Agreement, Owner will tenminate this Agresment without termination
charge or lisbilify, on the last day of the then-current fiscal year or when the appropristion made for then-current year
for the services/Ttems covered by this Agreement 15 spent, whichever occurs first. If at any time funds are not
appropriated for the continwance of this Agreement, cancellation shall be accepted by Architect on thirty (30) days’
prior wiitten notice, but failure to give such notice shall be of no effect and Owner shall not be oblizated under this
Agreement beyond the date of termination.

12.3 Parties are aware of and in compliance with the requirements of E-Venfy, Article 2 of Chapter 64 of the North
Carolina General Statutes.

ARTICLE 13  3COPE OF THE AGREEMENT

§ 131 This Agreemant represents the entire and integrated agreement between the Cwmer and the Architect and
supersedes all prior negotiations, representations or agreements, either written or oral. This Agresment may b
amended oaly by written instrument signed by both the Orwner and Architact.

§ 132 This Agreement 1z comprised of the following documents idenfified below:;
1 AIA Document B104™-2017, Standard Abbreviated Form of Agreement Between Owner and

Architect
{Paragraphs deleted)
3 Exhibits:
{Cloariy idengfy any ocher exhibits incorporated into thiz Agveement, meludmg any exhibits identfied
m Section 4.1.)

Exhibit A - Proposal for Design Services dated Augnst 22, 2022
Exhibit B - Hourly Rate Schadule

4 Other documents:
iList other documents, [fany, including additional scopes of service formig part of the Agreement.)

ol

This Agreement entered into a3 of the day and year first written above.

ﬁ ,.ﬂ'l I.-l..\,__,-" &Emz

OWNER (Signatire) ARGHITECT (Sigmature)
Douglas K. SherwoodALA
{Printed name and itle) {Printed name, title, and licenze mumber, [f regquired)

This mstrument has been pre-audited in the manner requuired by the Local Government Budget and
Fiscal Control Act.

Fmance Officer Date

Approved as to form:

Date

BI& Doumandt BA04™ - 3047, Copyright & 15974, 15978, 1987, 15957, 2007 and 2017 by The Amedoan Instiuis of Archliecis. Al ights reserved. The “Amercan
stttz of Archiects," “ALA,"the AL% Loge, and *ALA Cantract Documents” ar: regstened irademarks and may not be uszd witiout permiisicn. This documentwas 44
produced by ALA software at 11:55:55 ET on 08222033 under Cnder Mo 1430522 which expires om 041 53023, |5 not for resale, ks Josnssd for one-time wss

only, and may only be used In accondance wis B ALL Confract Documents® Terms of Service. To report copyight violations, e-mall copyrightakacrg.

Uesr Hobes: (12986165655)
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OP I0:
BATE MMBBAYYY|
0822002

SAWYAR1

THIE CERTIFICATE I3 135UED A% A MATTER OF INFORMATION OMLY AND CONFERS HO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOEF NOT AFFIRMATIVELY OR MEGATIVELY AMEMD, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIZ CERTIFICATE OF IN3URANCE DOES MOT CONITITUTE A CONTRALT BETWEEN THE IS3UING INSURER[S). AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: I the cartiflcate holder Ia an ADDITIOMAL INSURED, the policy{lss) must have ADDITIONAL INSURED provislons or be endorsad.
If SUBROGATION 15 WAINVED, subject to the terma and conditicns of the pollcy, certaln policlss may require an endoresment. A statement on

thlz cariflcate doss not condar to the certificats holder In llsu of such andorssmentiz).
PROBUSER 910-T62-2489 | ESATACT Mickey Southeriand, CIC, AAI
GEORGE CHADWICKANSURENCE
3301 WRIGHTSVILLE AVENUE L b, gy 310-762-2489 | H4% 4 310-763-8006
WILMINGTOMN, NC 28403-4135 ﬁ& msoutherlandi@chadwickinsurance.com
Micksy Southerand
E MACE |

wzunen s - Continental Casualty Company 20443
EURED ssunen s - Continental Insurance Company 33289
Sawyer Sherwood & Associele PC | supes o TTansportation Insurance Co. 20434
Wilmingben, HC 28402 —

NEURERE :

MEURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIZ 12 TO CERTIFY THAT THE FOLICIES OF INSURANCE LEETED BELOW HAVE BEEN IZEUED TO THE INEURED MAMED ABOVE FOR THE POLICY PERIOD
INDICATED, MOTWITHETANDING ANY REQUIREMENT, TERM OR COMDITION OF ANY CONTRACT OR OTHER DOCUMENT WMTH RESFECT TO WHICH THE2
CERTIFICATE MAY BE |3ZUED OR MAY FERTAIN, THE INBURANCE AFFORDED BY THE POLICIES DESCRIEED HEREIN [ BUBJECT TO ALL THE TERMEE,
EXCLUZIONT AND CONDITIONS OF ZUCH POLIGIES. LIMITE BHOWHN MAY HAVE BEEN REDUCED BY PAID CLAIME.

PELICY EXP

INgR TYPE GF INSURANCE ABL Suan FOLEY WUMBER m’m BT LT
A | X | cOMMERCIAL GENERAL LIABILITY EACH OCCURRENCE & 1,000,000
cuamssce [X] ccoim 1035612487 11050021 | Hi0arz0z2 | BEAEETRRSTE L s 300.000
lEusmsstm; e ——n 10,000
- perorne g opywuey |g 1000000
| GENFL ABGREGATE LIMIT APPLES PER SENERAL ADGREGATE |8 2,000,000
| rouee [ ]88 [ e PRODUCTE - COMPIOR GG | § L0000
OTHER: i
A | suTomoBILE LisBILITY :’-’3E "ﬂl “E“I sy | 1,000,000
| [ ANy AUTD 1035612467 110920 | 1100952022 | BooiLy iBUURY [P pei ¥
CED: SCHED
|| ALTGE ORLY AUTE | BODILY IRLIRY (P peadent|
| X | 25 oy N I e WAGE :
i
CX|vmmeriaune | X | cecin EACH OCLURFENGE i 4,000,000
BiCEES LikE CLAINE-MADE PBEEIEITI A0SR0 | 10022 | ncnire A 4 000, 000
ven | X | reesmens 10000 '
B IWORKERS COMPENSATION |$f'u'rs| |3i-""
L LLE
Wplum!rmm!lmu:unﬂ H H I ﬁ' 1Mﬂ1 H-H 11m 11MH EL EFI':H muﬁm * 1,“.“]']
e ey EL [HEEASE - EA EWPLOVEE| § T TR0,
S e 1 pesrser pooey L | 1,000,000

CESCRIPTION OF OPERATIONS | LOCATIONS | VERICLES (ACORD 131, AdSitional Rafarts Schediil, miy be aflached I moie apeos b ieguined)

_CERTIFICATE HOLDER CANCELLATION
COUNCOM
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, WOTICE WILL BE DELNERED W
ACCORDANCE WITH THE POLICY PROVIZIONE.
County of Columbus
127 W Webster 5t

Whiteville, NC 28472

AUTHRORIEE D REPRESENTATAE

M A é«M

ACORD 25 [2016103)

i@ 1388-2013 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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DATE (MDD Y]
0&Z32022

THIES CERTIFICATE 15 1I35UED A5 & MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS WWPOM THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES HOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES HOT CONSTITUTE & CONTRACT BETWEEN THE IS5UING INSURER|S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certiflcats holder = an ADDITIONAL INSURED, the polley(les) must have ADDITIONAL INSURED provislons or be endorsed.
if SUBROGATION 15 WAIVED, subjact to the terma and conditicns of the policy, certaln pollclas may require an sndorsement. 4 statement on
thls certifcats doss nat confer rights to the certificats holder In Nau of such andorssment]s).

PRODUCER I'Ej'ﬂ""-" Fhylls Constanting
MEDALLICH IN2URANCE SBERVICES TE"L Exi) (704) 256-5000 I’E Kot {704] 256-5004
FO Box TOES -:.:l:ig'r:liss: phyllsmedalioninsurance com
INSURER{S] AF FORDING COVERAGE HAIC §

Chariotie NG 22T misumEnR s . Dbty Insurance Underwrien 19947
I MEURERE ;

Sawyer Bhenwood & Assoclals, P.C. MEURER E ¢

124 Market 3t NEURER D :

PO Box 175 —

Wimingion NC ZE402 MEURER |
COVERAGES CERTIFIGATE NUMBER.  ©Lz1111508085 REVIEIN NUMBER:

THEE |5 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN IESUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
NOICATED. NOTHITHETANDING ANY REQUIREMENT, TERM OF CONDITION OF ANY CONTRACT OR CTHER DOCUMENT WITH RESFECT TO WHICH THIZ
CERTIFICATE MAY BE IESUED OR MAY FERTAN, THE INEURANCE AFFORDED BY THE POLICES DESCRIEED HEREM |5 BUBJECT TO ALL THE TERME,
EXCLUEIONS AND CONDITIONS OF BUCH POLICES. LIMITS EHOWN MAY HAVE BEEN REDUCED EY PAID CLAIME.

[TRET P i A FOLCT EFF | POLOL T ERP
LTe THPFL OF INSURANCE MED | D FOLICT HUSIEER [NMIDDYYYY) | (MRDOYYYY) LIAITE
CONMMERCIAL GERERAL LIABLITY AL H OOCLIRENCE §
| i . . CAMAGE TOMERTED
CLAIME-NALL el PREMISLS [Ex cooumenos) 5
MED EXP [Ary orm pamch] ]
PEHSOMAL LADY IRIINY H
GERL ACGREGATE LINIT SPPLES PER GEMENAL AOCREGATE H
[
POLIGY ECT Laé PRODUCTE - COMPROPAGT | §
OTHER L
COMBMID SIRGLE LIMIT
AUTONCEILE LI&BILITY " H
ANT AT BOOLY MJUNY (Par parsan] 5
CWMED SCHEDULED , i
ALITOS BHLY AITOS BOOLY MJUNY (Per mcident] | §
HRED MOM-DWHED PROPENTY GAMALE §
|| auros ouy BUTOS ORLY [P scoidert]
H
SENLLALES G EALH DG URRERCE 8
EXCERS LA CLAIME-MADE AGGIREGATE H
[ 0] | |I|.'Lh'll:hl- H
WORKERS COMPENSATION LR OTH-
AND ENPLOYERS' LIBILITY il SR —
AN PROPRETORMANTNEREXECUTIVE . L EACH KCCIDERT H
OFNCENERBEN EXCLUOED? Wik
(Mardsiory In KH) L DISESSE - L& EMPLOYEE | §
| y=n, demcrics urdsr
DESCHPTION OF GPERATIONS beicw L DISEASE - POLICY UMIT | §
I EACH CLAIM §2,000,000
FROFESSIONAL LIABILITY ) _
A | CLAME-MADE AEXNTAS4TUWDN2 1222021 | 12202022 | AGGREGATE §2,000,000

DESCRIPTION OF DFERATIONE | LDCATIOND | WEHICLES ACDRD 191, AddBonal Femarks Scheduls, may 5o ofeched I mom spece s reguined]

CERTIFICATE HOLDER

CANCELLATION

County of Columbus
27'W. Websier 3rest

Whizvilie, NG 28473

EHOULD ANY OF THE ABOVE DETCRIEED POLICIES BE CANCELLED EEFORE
THE EXPIRATION DATE THEREDF, HOTICE WILL BE DELIVERED N
ACCORDANCE WITH THE POLICY PROVIZIONT.

AUTHORLIED REFRESENTRTIVE

,.-c':'.:-.#.-*:"-:-.a:"’;/

"n"-\.l—'

ACORD 25 (2018703

0 13688-2015 ACORD CORPORATION. AN rghts ressnved.
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MOTION:

Commissioner Watts made a motion to approve the contract for architectural services with Sawyer
Sherwood & Associate Architecture for the LAB Entrepreneurship Center, seconded by Commissioner
Coleman. The motion unanimously passed.

Agenda Item #15:  SOCIAL SERVICES — APPROVAL of MEMORANDUM of UNDERSTANDING
(MOU) BETWEEN DHHS and COLUMBUS COUNTY for 2022-2024:

Algernon McKenzie, Director, requested Board approval.

MEMORANDUM OF UNDERSTANDING
(FISCAL YEAR 2022-23 and 2023-24)
BETWEEN

THE NORTH CAROLINA DEPARTMENT OF HEALTH AND HUMAN SERVICES
AND
COLUMBUS COUNTY

A Written Agreement Pursuant to N.C. Gen. Stat. § 108A-74,
an Act of the North Carolina General Assembly

Thiz Memorandum of Understanding (“MOU™) is made by and between the North Carolina
Department of Health and Human Services, (hereinafter referred to as the “Department™) and
Columbus Coiunty a political subdivision of the State of North Carolina (hereinafter referred to as
the “County”™) to comply with the requirements of law, N.C. Gen. Stat. § 108A-74. The
Department and the County may be referred to herein individually as a *“Party” and collectively as
the “Parties.”

TERMS OF UNDERSTANDING

In consideration of the mutual promises and agreements contained herein, as well as other
good and valuable consideration, the sufficiency of which is hereby aclmowledged by the Parties,
the Parties agree to this MOTJ, effective Tuly 1, 2022, in compliance with the mandates of law
enacted by the North Carolina General Assembly and in recognition of possible amendments by
the (General Assembly, the Parties further agrée to conform to changes made to the law,
notwithstanding a contractual term previously agreed upon.

1.0 Parties to the MOU

The only Parties to this MO are the North Caroling Department of Health and Fuman Services
and Columbus County, a political subdivision of the State of North Carolina.

1.1 Relaiionships of the Parties

Nothing contained herein shall in any way alter or change the relationship of the parties Parties as
defined under the laws of North Carolina. It is expressly understood and agreed that the
enforcement of the terms and conditions of this MO, and all rights of action relating to such
enforcement, shall be strictly reserved to the Department and the County. Nothing contained in
this document shall give or allow any claim or right of action whatsoever by any other third person.
Tt is the express intention of the Department and County that any such person or entity, other than
the Department or the County, receiving services or benefits under this MOU shall be deemed an
incidentil beneficiary only.

Subcontracting: The County shall be responsible for the performance of all of its subcontractors.

The County shall disclose the names of its subconiractars to the Department within thirty (30) days

of the execution thereof. The County shall also provide additional information concerning ifs

subcontractors as may be requested by the Department within thirty (30) days of the request. The
Pane 1 of 10
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County additionally agrees not to enter into any confidentiality agreement or provision with. a
subeontractor or other agent to provide services related to this MOU that would prevent or frustrate
the disclosure of information to the Department. Subcontractors shall be defined under this MUOU
to mean any party the County enters into a comiractual relationship with for the complete
administration of one or more social services programs covered by this MOU. Temporary
employees hired by the County shall not be considered subcontractors under this MOU.

Assignment: No assignment of the County's obligations or the County’s right to receive any
finding made in any way concerning the matters covered by this MOU hereunder shall be

permitied.
| 2.0 Terms of the MOU

The terr of this MOU shall be for a period of two years beginning July 1, 2022 and ending
June 30, 2024. | '

7.1 Defanlt and Modification

Default: In the event the County fails to satisfy the mandated performance requirements as set
forth in Attachment T or fails to otherwise comply with the terms of this MOU, the Department
may withhold State and/or federal funding. Any such withholding shall be in comphance with,
and as allowed by, state and/or federal lawr, '

Peiformante Improvement: Priof to the Department exercising ifs authority to withhold State
and/or fedeal funding for a failare to satisfy the mandated performance raquitements set forth in
Attachment I or failure to meet the terms of this MOU, the process for perforinance improvement
set forth in N.C. Gen, Stat. § 108A-74 will govein. Nothing contained in this MOU shall supersede
o limit the Secretary’s authorily to take any action otherwise set forth in N.C. Gen. Stat. § 108A-74.

Waiver of Defanlt: Waiver by the Department of any default or breach in compliance with the
terma of this MOU by the County shall not bé deémied a waiver of any subsequeént defaull or breach
and shall not be construed to be modification of the terms of this MOU unless stated to be such in
vriting, signed by an authorized representative of the Depariment and the County and attached to
the MO

Force Majenre: Neither Party shall be deemied {o be in default of its obligations hereunder if and
so long 4s it is prevented from performing such oblipations by any act of war, hostile forcign
action, mclear explosion, riot, strikes, civil insurection, earthquake, hurricane, tomado, public
health emergency or other catastrophic natural event or act of God.

Modification: The terms and conditions of this MOU may only be modified by written agreement
of the Parties, signed by an authorized representative of the Parties,

Page 2 of 10
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3.0 MOU Documents

The Recitals and the following attachments are incorporated herein by reference and are part of
this MOU:
(1) The portions hereof preceding the Terms of Understanding, including but not limited to the
introductory paragraph and the Recitals, which are contractual as well as explanatory
(2) The Terms of Understanding
(3) Attachment [ — Mandated Performance Requirements:
a. I-A: Energy Programs
b. I-B: Work First |
[-C: Food and Nutrition Services
[-I}: Child Welfare — Foster Care
I-E: Adult Protective Services
[-F: Special Assistance
[-G: Child Support Services
{4 Al[ﬂr:hmaﬂt Il - Child Welfare - CFSR.

9 e o

4.0 Entire MOT

This MOU and any documents incorporated specifically by reference represent the entire
agreement between the Parties and supersede all prior oral or written statements or agreements
between the Parfies.

5.0 Definitions

While “County” is used as an abbreviation above, the following definitions, some of which are
contained in N.C. Gen. Stat. § 108A-74(a), also apply to this MO

(1) "County department of social services” also means the consolidated human services
apency, whichever applies.

(2) "County director of social services" also means the human services directot, whichever
applies.

(3) "County board of social services” also means the consolidated human services board,
whichever applies,

(4) "Child welfare services or program” means protective, foster cars, and adoption
services related to juveniles alleged fo be abused, neglected, or dependent as required
by Chapter 7B of the General Statutes.

(5) "Social services programs” or “Social services programs other than medical assistance”
means social services and public assistance programs established in Chapter 108A
other than the medical assistance program (Part 6 of Article 2 of Chapter 1084). This
includes, but is not limited to, child welfare programs, adult protective services,
guardianship services for adults, and programs of public assistance established in
Chapter 1084, It also includes the child support enforcement program, as established
in Article 9 of Chapter 110 of the General Statutes, and the North Carolina Subsidized
Child Care Program.

To the extent that any term used herein is defined by a stafute or rule applicable to the subject
matter of this MOU, the statutory or rule definition shall control. For all remaining terms, which

are not defined by statute or rule, those terms shall have their ordinary meaning. Should any further
Page 3 of 10



474

definition be needed, the Parties agree that the meanings shall be those contained in the current
version {as of the time the dispute or question arises) of Black's Law Dictionary, and if not defined
therain, then of a published unabridged modern American English Language Dictionary published
since the year 2000.

6.0 Audit Requirements

The County shall furnish to the State Auditor, upon his'her tequest, all books, records, and other
information that the State Auditor needs to fully account for the use and expenditure of state funds
in accordance with N.C.G.S. § 147-64.7. Additionally, as the State funding authority, the
Department of Health and Human Services shall have access to persons and records as 4 n:s'.ult of
all contracts or grants entered into by State agencies or political subdivisions.

7.0 Record Retention

The County shall retain records at its own expense in accordance with applicable Stete and Federal
laws, rules, and regulations. The County shall facilitate and monitor the compliance of its
subcontractors with all applicable requirements of record retention and disposition.

In order to protect documents and public records that may be the subject of Department litigation, the
Depiartment shall notify the County of the need to place a litigation hold on those documents. The
Department will also notify the County of the release of the litigation hold. If there is no litigation hold
i place, the documents may be destroyed, disposed of, or otherwise pwged through the biannual
Records Retention and Disposition Memorandum from the Department’s Controller’s Office.

8.0 Liabilities and Legal Obligations

Each party herett agrees to be responsible for its own liabilities and that of its offiters, employees,
agents or representatives arising out of this MOU. Nothing confained herein is iitended to alter or
charige the relationship of the Parties as defined under the laws of the State of Noath Carolina,

9.0 Confidentiality

Any medical records, personnel information or othér items exempt fromh the NC Public Records
Act or othérwise protected by law from disclosure given to the Department or to the County under
fhis MOU shall be kept confidential and not divalged or made available fo any individual or
organization except as otherwise provided by law. The Parties shall comply with all applicable
confidentiality laws and regulations, including but not limitéd to the Health Insurance Portability
and Accountability Act of 1996 (HIPAA), the administrative simplification rules codified at 45
Parts 160, 162, and 164, aleohol and drug abuse patient records laws codified at 42 1.5.C. §290dd-
7 and 42 CTR Part 2, and the Health Information Technology for Economics and Clinical Health
Act (HITECH Act) adopted as part of the American Recovery and Reinvestrent Act of 20009
(Public Law 111-3).

Page 4 of 10
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10.0 Seeretary’s Authority Undiminished

Certain functions delegated to the County pursuant to this MOU are the duty and responsibility of
the Department as the grantee of federal grant funds. The Parties understand and agree that nothing
in this MOU shall be construed to diminish, lessen, limit, share, or divide the authority of the
Secretary of the Department to perform any of the duties assigned to the Department or its

Secretary by the North Carolina General Statutes, the terms and conditions of the federal funds
and their applicable laws and regulations or other federal laws and regulations regarding any
federal funding which is used by the Department to reimburse the County for any of its duties
under this MOU.

110 MOU does not Diminish Other Legal Obligations

Notwithstanding anything to the contrary contained herein and to facilitate the mandated
performance requirements of N.C. Gen. Stat. § 108A-74, the Parties acknowledge and agree that
this MOU is not infended to supersede or limit, and shall not supersede or limit, the County’s
obligations to comply with all applicable: 1) federal and state laws; 2) federal and state rules; and
3) policies, standards, and directions of the Department, as all such currently exist and may be
amended, enacted, or established hereafter.

12.0 Notice

The persons named below shall be the persons to whom nofices providcd for in this MOU shall be
given. Either Party may change the person to whom nofice shall be given upon written notice to
the other Party. Any notice required under this MOU will only be effective if actually delivered to
the Parties named bglow. Delivery by hand, by first class mail, or by email are authorized methods
to send notices.

For the Department of Health and Human Services, Division of Social Services

TF DELIVERED BY US POSTAL SERVICE | IF DELIVERED BY ANY OTHER MEANS

Susan Osborne, Assistant Secretary Susan Osbome

NCDHHS NCDHHS

2417 Mail Services Center Doretha Dix Campus, McBryde Building
Raleigh, NC 27699-2001 Phone: 919-527-6338

E-mail: Susan.Osborne(@dhhs.ne.gov

Page 5 of 10
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For Columbus County:
IF DELIVERED BY US POSTAL SERVICE | IF DELIVERED BY ANY OTHER MEANS
Algemon W. McKenzie, Director Algernon W. McKenzie
Columbus County DSS Columbus County DSS
PO, Box 397 Phone: 910-641-3178
Whiteville, N.C. 25472 Email: almckenzie@columbuseo.org
Edwin Madden, County Manger Edwin Madden
Columbus County Administration Columbus County Administration
127 West Webster Street, 3" Floor Phone: 910-640-6630
Whiteville, N.C. 28472 Email: emaddenieolumbusco.org

13.0 Responsibilities of the Department

The Department hereby agrees that its responsibilities under this MOU are as follows:

(1) The Department shall develop performance requirements for each social services
program based upon standardized metrics utilizing reliable data. The performance
requirements are idenfified in Attachments I and T1,

(2) The Department shall provide supervision, program monitoring and technical assistance to
the counties in the administration of social services programs.

(3) The Department shall provide leadership and coordination for developing stratepies that
address system-level barriers to the effective delivery of social services programs,
including but not limited to: the Administrative Office of Courts, the LMEMCO,
Department of Public Instroction, and the Department of Public Safety.

(4) The Department shall have the following administrative responsibilities:

a. Staff Training and Workforce Development:

1. Develop traming requirements for county personnel and provide guidance
for adequate staffing patterns related to the provision of social services
programs, The Depariment will publish annually, a list of required and
recommended trainings for county personnel directly involved in the
administration of social services programs covered under this MOU.

ii. Develop training curricula and provide, timely, adequate access to statewide
training opportunities for county personnel related to the provision of social
services programs. Training opportunities may include in-person, self-
guided, web-based and remotely facilitated programs.

ii. The Department will publish a training calendar, af least quarterly, notifying
the counties of training opportunities.

iv. Provide timely written guidance related to new federal or state statutes or
regulations. The Department will provide information in advance of the
effective date of new policy to the extent possible, including interpretations
and clarifications of existing policy.

Page 6 of 10
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v. Provide technical assistance and fraining in areas where quality control,

monitoring or data indicates a lack of comrect application of law, rule or policy.

b. Performance Monitoring:
i. Monitor and evaluate county compliance with applicable federal and state

G,

il.

laws, rules and policies.
Provide feedback to counties with recommended changes when necessary.

iii. Momnitor that all financial resources related to the provision of social services

programs covered by this MOU are utilized by the county in compliance
with applicable federal and state laws,

Data Submission:
i. Maintain and review data submitted by counties pursuant fo the mandatory

il

performance requirements,

Provide counties with reliable daia related to their performance
requirements as well as accuracy and timeliness of programs in accordance
with state and federal program guidelines. This includes but is not limited
fo processing applications and recertification, quality control standards,
program statistics and fiscal information.

The Department shall be responsible for the maintenance and functionality
of its information systems utilized in the statewide administration of social
services programs covered by this MOU.

d. Communication:

e.

1'
1.
1ii.

v,

Vii.

Viil.

Provide counties with clarificafion or explanation of law, rule or policy
governing social services programs when necessary or as requested.
Disseminate policy on social services programs and provide counties with
timely information on any updates to policy.

Provide timely information to counties on any changes to federal law or
policy made known to the Department.

Provide counties with a timely response fo requests for fechnical assistance
or guidance.

Maintain all policies covering social services programs in a central,
accessible location. Policies will be updafed, to the extent possible, in
advance of the effective date of any new policies or policy changes.
Provide counties with an opportunity to submit questions, concerns and
feedback related fo the administration of social services programs to the
Department and provide County a timely response to such communication.
Communicate proactively with the County Director of Social Services on
matters that effect social services programs covered under this MOU.
Communicate directly with the County Manager, Governing Boards, and
the County Director of Social Services on matters including but not limited
to, corrective action, and significant changes to law, rule and policy that
impact the administration of social services programs covered by this MOU.

Inter-agency Coordination:

i. Provide guidance to counties in the event they are unable to reach a

resolution on a conflict of interest that arises related to the provision of
social services programs covered by this MOU.
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i, Provide guidance for county DSS personnel on federal and state
Emergency Management, mass shelter, Business Continmity Plan (BCF)
and Continuity of Operations Plan (COOF) requirements,

iii. Coordinate with and communicate to county DSS agencies regarding
available and required training opportunities associgted with DSS Mass
Shelter, BCP and COOP responsibilities.

iv. Assist and support countiés as needed in implementation of operational
functions of mass shelter operations and as needéd during other
emergencies as they arise.

(5) The Department shall timely meet all of its responsibilities contaimed in this MOT.
“Timely” shall be defined consistent with timeliness requirements set forth in relevant
statute, regulation, and policy. Where timeliness is not otherwise defined, “Hmely™ shall
mean within a reasonable time under the circumstances.

14.0 Responsibilities of the County

The County hereby agrees that its responsibilities under this MOU are as Tollows:

(1) The County shall adhere to the mandated performance requirements for each social
services program as identified in Attathment I. The Gounty will ultimately work toward
achievement of the Standard Measure for all performance requirements set forth in
Attachments T and 1.

(2) The County shall comply with the following administrative rﬂSpUnﬂIb]hu-:s

a. Staff Requitements and Workforce Development:

1. The personnel, including new hires and existing staff, involved in the
County’s provision of social services programs covered by this MO shall
complete all requited and necessary training, which is documented as
required by federal and state law and policy.

b. Compliance:

i. Perform activities related to its social services programs in compliance with
all applicable federal and State laws, rles, repulations and policies.
Nothing contained herein is intended to, nor has the effect of superseding
or replacing state law, tules or policy related to social services programs,

il. Develop and implement internal controls over financial resources related to
the County’s social services programa to énsure that all financial resources
are used in compliance with applicable federal and state laws,

iii. Provide and adhere fo comective action plans as required based on
monitoring findings and the Single Audit.

¢. Data Submission:

i. Maintain accurate, thorough records of all social services programs covered
by this MOU, in particular, records related to the mandated performance
raqui:ﬁmcrrts that can be accessed for the purpose of data collection, service
provision, monitoring or consultation

1. Ensure reliable data entry into state systems ubilized for the administration
of social services programs covered under this MOT,

iii. Provide, upon request, data to the state for the purpose of, but not limited to,
conducting monitoring, case file reviews, emor analysis and quality confrol,
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iv. Utilize data to understand the performance of their county and to conduct
analysis and implement changes where needed if performance measures are
not being met,

d, Communication:

i, Respond and provide related action in a timely manner to all
communications received from the Department.

ii. Provide timely information on all matters that have a potential negative
impact on the social services programs they administer, including but not
limited to, litigation risks (not ineluding child welfare cases governed by
Chapter 7B or adult services cases governed by Chapter 35A or 1084),
network and computer issues, or data breaches.

iii. Provide timely information regarding temporary or permanent ::hang::s Lo
the Social Services Governing Board. or the County Social Services
Director, including refirements, separations, or any leaves of absence
greater than two calendar weelks,

¢ Infer-agency Cooperation:

i. Ensure that county social services personne] complete required training
and are prepared to engage in Disaster Management, mass shelter, BCF
and COOP operations,

ii. Ensure that all plans and systems are in place to meet potential disaster
(natural, technical, otherwise) response requirements,

iii. Engage with DHHS, state Emergency Management and local leadership in
associated efforts.

iv. Assist or operate mass shelter operations or other required disaster
management responsibilities.

(3) The County shall timely meet all its responsibilities contained in this MOU. “Timely” shall
be defined consistent with timeliness requirements set forth in relevant statufe, regulation,
policy or as otherwise required by the Department. If timeliness is not ofherwise defined,
“timely” shall mean within a reascnable time under the circumstances.

15.0 Data Security and Reporting

Data Security: The County shall adopt and apply data privacy and security requirements to comply
with all applicable federal, state, department and local laws, regulations, and rules. To the extent that
the Department and the County have already entered into one or more data privacy agreements
covering all or any portion of the work to be performed under this MOU, the Parties hereby adopt and
incorpotate such agreements by reference into this MOU as if fully set forth herein,

Dty to Report: The County shall report all privacy and security incidents related to the provision
of social services programs covered by the MOT to the Department and the Privacy and Security
(Office within twenty-four (24) hours after the privacy and security incident is first discovered,
provided that the County shall report a breach involving Social Security Administration data or
Internal Revenus Service data within one (1) hour after the incident is first discovered. During the
performance of this MOU, the County i to notify the Deparfment of any contact by the federal
Office for Civil Rights (OCR) received by the County related to the provision of social services
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programs covered by the MOU. In case of a privacy and security incident, the County, including
any subcontractors or agents it retains, shall fully cooperate with the Department.

16.0 Miscellaneous

Choice of Law: The validity of this MOU and any of its terms or provisions, as well as the rights
and duties of the Parties to this MOU, are governed by the laws of North Carolina. The Parties, by
signing this MOU, agree and subimit, solely for matters concerning this MOU, to the exclusive
jurisdiction of the courts of North Carolina and agrees, solely for such purpose, that the exclusive
venue for any legal proceedings shall be Wake County, North Carolina, The place of this MOU
and all transactions and agreements relating to it, and théir situs and forum, shall be Wake County,
North Carolina, where all matters, whether sounding in contract or tort, relating to the validity,
construction, interpretation, and enforcement shall be determined. '

Amendment: This MOU may not be amended orally or by performance. Aty amendment must
be made in written form and executed by duly authorized representatives of the Department and
the County. The Parties agree to obtain any necessary approvals, if any, for any amendment prior
to such amendment becoming effective. Also, the Parties agree that legislative changes to state
law shall amend this MOU by operation of law to the extent affécted thereby.

Effective Date: This MOU shall become effective July 1, 2022 and shall continue in effect until
June 30, 2024,

Signature Warranty: Each individual signing below warrants that he or she is duly authorized
by the party to sign this MOU and to bind the party to the terms and conditions of this MOU.

Columbus CouniL:
BY: BY:
Name Name
TITLE: TITLE:
DATE: DATE:

North Carolina Department of Health and Human Services
BY:

Secratary, Department of Health and Human Services

DATE:
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MOTION:

Commissioner McDowell made a motion to approve the MOU, seconded by Commissioner Byrd. The
motion unanimously passed.

Agenda Item #16:  FACILITIES SERVICES — APPROVAL of the LOW BID from TK ELEVATOR for
the MODERNIZATION of the ELEVATOR at the ADMINISTRATION
BUILDING:

Stuart Carroll, Director, requested Board approval.

The present elevator located in the downtown B building is approximately 34 years old. New parts are not
available and if parts can be refurbished, down-time is lengthy as we have already experienced. A modernization
would increase durability and reliability, reducing energy and operational cost, as well as improving fire and life
safety features. There are 2 components for the mod, one is from the elevator company and one is work by others.

TK Elevator $94,034.00

Otis Elevator $94,315.00
By others $22,250.00 $22,250.00
Total $116,284.00 $116,565.00

Note: Work by others include electrical, HVAC, and fire system pertaining to elevator upgrades/specs. Lead time
is 18-20 weeks.

MOTION:
Commissioner Coleman made a motion to approve the low bid from TK Elevator, seconded by
Commissioner McDowell. The motion unanimously passed.

Agenda Item #17: REGISTER of DEEDS — APPROVAL of the PROPOSAL from KOFILE for _the
RESTORATION of MARRIAGE RECORDS and BUDGET AMENDMENT for
THESE SERVICES and the PURCHASE of a NEW HANGING FILE CABINET:

Kandance Bullock, Registrar, requested Board approval.

Thank you for allowing me to come and present my project for your approval.

I'm requesting a restoration projeet for Marriage Records dating from 1898 to 1970. The
marriage license are currently folded and house in a file cabinet. Over time they have
become more brittle and worn. Due to the age and condition T would like to restore the
license,

This project will include the process of removing and ncutralizing the acids in the paper.
They will mend and repair any tears or rips. The license will be encapsulated in a polyester
film and then put into permanent record loos-leaf binders, Once this process is complete
the records will last for centuries to come. After completing the project the public will

have casier access to the records. At this time, if the public request to see one of these
marriage license we go and pull the record for them. We do not allow the public to access
them their selves because of the condition that they are housed.

I had contacted Kofile (a restoration company located in Greensboro, NC) and was given a
proposal for $138,475.00.

The money for this project will be coming from the Autemation Enhancement Preservation
Fund, This fund was created in 2001 in House Bill 1073, The fund requires that 10% for
the fees collected by the Register of Deeds office and retained by the county “shall be set
aside annually and placed in a nonreverting Automation Enhancement and Preservation
Fund.” The proceeds of which shall be expended on computer or imaging technology and
needs associated with the preservation and storage of public records in the office of the
Register of Deeds. As well as Register of Deeds Grant Program which was appropriated by
the Appropriations Act of 2021,
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Kofile™

July 29,2022

Columbus County

Hon. Kandance H. Bullock, Register of Deeds
[.0. Box 1086

Whiteville, NC 28472

Dear Ms. Bullock,
Please find enclosed the results of my recent survey of vour records with reference to conservation treatment.

(hur recommendations for the conservation of your records include deacidification, adhesive removal and
reinforcement of paper as necessary (with repair or replacement ol index tabs where indicated) resewing,
rebinding or archival prade polyester encapsulation, as appropriate. The deacidification process, which halts the
inevitable self-destruction of acidic paper. should be considered whenever conservation or even long-term
storage of unique records is evaluated.

Kofile Preservation has specialized in the deacidification (chemical treatment) and repair of public reeords since
1974. During this time, we have performed conservation services for over 3000 municipal and county records

management facilities,

Deacidification will be performed afier careful testing of paper and inks. Aqueous or non-ayueous
deacidification methods will be determined by the conservation lab professionals. All pressure sensitive
adhesive materials are removed. Mending is done using Japanese lissue and reversible adhesives. [Jooks are
resewn with linen thread and bound in leather or uther cover material of choice using acid-lree materials and
casily reversible adhesives. Where appropriate, archival grade polyester envelope encapsulation with placement
of materials into cuslom post binders replaces rebinding,

Please contact us at 804-564-1231 with any questions or comments or Lo drange transportation of your
documents,

Sineerely
Berk-
“0
Cireg DBrooks

00T Thepi e Rapa Creensoors, NU 27408 SRATR AT 3362003337 woww kuliig gy



483

Conservation Proposal

July 29, 2022
Columbus Marriages 1898-1912 $36,054.00
Columbus Marriages 191341923 $33,512.00
Columbus Marriages 1924-1947 $34,662.00
Columbus Marriages 1948-1970 $34,247.00
TOTAL $138,475.00

Documents are triple folded and in poor condition with extensive chipping and cracking noted. Puper tesled acidic
and exhihits considerable embrittlement. Paper is particulatly weak at the folds and will require stabilization and
mending. Repairs with pressure sensitive tape noted throughout the collection.

‘I'reatment: Paper and inks to be tested prior to ireatment. All tape and previous mends to be removed to the
extent possible without causing damage to paper, toxt and inks, Paper deacidified. All major chips and rears to
be mended with Japanese tissue. Documents to be placed back-to-back in envelopes of 2 or 3 mil archival grade
polyester with infrared welded seams, (threc-sided seal). Envelopes to be placed into black county recorder post
binders.

DETAILE JCATIONS:

(PRV) Preservation—Conservation Treatments, Deacidify, Encapsulate, & Bind

® Kofile creates a permanent log (nating condition, page order, characteristics, and treatments) for each ilem
upon receipt. [tems are inspected and contro] aumbered as neceysary. A final quality check references this
log.

a Dismantle volumes by hand (if applicable).

m Surface clean sheets. Tools include a micro spatula, soft dusting brush, lutex sponge, powdered viayl
eraser, or soft block eraser Surface cleaning removes materials and deposits—e, ., dusl, sool, airborme
particulate, sediment {rom water damage, mold/mildew residue, aelive micro-organic growth, insect detritus,
or biological or mneral contaminants.

@ Remove any non-archival repairs, adhesives, residual glues, or fasteners to the exient possible withoul
cansing dumage to papet and inks,

@ Mend tears und guard burns oa back side of sheets with acid free and reversible mending materiuls, Sheets
are mended with either Japanese tissue and methyl cellulose udhesive or Filmaplast R® {an acrylic-based,
heat set tissue). Japanese paper used iy often Koz paper, in both natural and white (inish because of its
strenglh and Lransparent nature alter application.

w Deacidily sheets (each side of each sheet) after careful testing with Bookkeepers®, This commercial
solution of magnesium oxide, which neutralizes acidic inks and paper by providing an alkaline reserve (aller
pH tnd compatibility testing), Randun testing ensures an 8.5 pH wilh a deviation of no more than = 5.

m kncapsulate each sheet in a Lay Flal Archival Polyester Pockel. Each custom envelope is composed of
Skyroll SH728@ Mytar end includes a patented lay fiat design. Dimensions nuateh the “book blocl™
dunensions, with o [-1/4" binding margin.

# Re-bind in custom-fitted und stamped DSB or archival qualily binder (a Kofile Recorder binder), Each
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QUOTE

Workt's Best Large Document Storage Soluton Dale Quote No,
Easi File

Rgest . : $/6/2022 322
2500 East Miraloma Way =
Anaheim, CA 92806 USA

Quote To: Ship To:
.(olumlms County Register of Deeds Columbus County Register of Deads
125 Washington Streer, Suite B At Kandy Bullock, (910) 640-6625
Whiteville, NC 28472 125 Washington Steeet, Suite I3

Whiteville, NC 28477
Terms: Rep Account # F.OB Ship Via-
Net 31 Days Dl ORIGIN FEDLEX PPD

Part Number Color Description Qty UM Price Total
EFO3H-SD SAND BEIGE | LASIFILE (MAX DWG 24X41) | Fach 2695001  2,695.00
EFH24 EASIFILE HANGER « 24° | Pkg/100 §4.00 84.00
LFHA3GH HANGER APPLICATOR - 36" l lZach 150.00 [50.00
*INTRO DISC... New Customer Introductary Discount; 15000 15000

| Free Hanger Applicator

FREIGH] DOCK 10 DOCK 365.45 36545
LIFTGATE LIFTGATE SERVICE 5949 39.49
INSIDE DELIV . INSIDL DELIVERY SERVICE 56.05 56.05

Please sign ard email or fux back t us when you arg ready 1o place your order Subtotal LSD 3,259,99

Quates are honored for 90 Days
Sales Tax (0.0%) USD 0.00
SIGNATURE
Total 1/$1)3,259.99
Phone # Fax # E-mail Web Site

(949) 8554121

(949) 380-0361

infolaeasifile com

www.easifide com
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Columbus County, North Carolina

e { Submitted to Admin:

519001 CONTRACTED SERVICES
550010|NON-CAPITAL OUTLAY

418]499101|FUND BALANCES APPROPATED
T0[ 3478|  549920|REGISTER OF DEEDS GRANT PROGRAM

52,000 |

This budgel revision has been approved by the Columbus County Finance Offica;

This budgal revision has bean approved by the Columbus Counly Counly Manager:

|XX  This budgat revision has bieen aparoved by the Board of Columbus County Commissioners an:

REGISTER OF DEED GRANT'& AUTOMATION FUNDMONIES TO PRESERVEMARRlAGE LICENCES AND
PURCHASE NEW CABINET FOR SURVEY PLATS

Version 1.0 Budgel Amendment.xls Created:12/15/04



486
MOTION:

Commissioner Byrd made a motion to approve the proposal for restoration of marriage records and the
budget amendment, seconded by Commissioner McDowell. The motion unanimously passed.

Agenda Item #18: EINANCE - APPROVAL of AGING DEPARTMENT CAPITAL PROJECT
ORDINANCE and HEALTH DEPARTMENT COVID-19 BUDGET
AMENDMENT:

Melanie Hester, Interim Finance Director, requested Board approval.

COLUMBUS COUNTY, NORTH CARCLINA
Ordinance makirng appropriations to the Department of Aging
American Rescue Plan Act Capital Project Fund

for the Fiscal Year beglnning Juby 1, 2022

BE IT QRDAIMED by the Board of Commissionars of Columbus County, Morth Caraling as follows:

Saction 1: The following amounts are hereby made to the Department of Aging American Rescus
Plan Act Capital Project pursuant to G 5. 159 -13.2 for the fiscal year beginning July 1, 2022

Source of Revenue

23-3587-432003 Aging ARPA $ 311479
Total Estimated Revenues — Aging ARPA $ 311178

Project Appropriations

23-9977-512100 Salarles and Wages 5
23-097T-518100 FICA 5
23-0077-518200 Retirement 5 7836
23-GU7T-518300 Insurance S
23-0077-519001 Contractad Services i

Telal Project Appropriations — Aging ARPA 14T

Description: American Rescue Plan Act (ARPA) funding to expand servicas to older Americans who need
services and to reduce the negative impacts of COVID-19, Grant is to be expanded between July 1, 2022
and June 30, 2024,

Section 2: The project undertaken pursuant to this erdinance isin accordance with the Recommended
Budget and any changes made dyuring the County Commissioners’ budgat work sessions

Section 3: The Finance Director is hereby direcied to maintain within the Capital Project Fund
sufficient specific delalled accounting records to satisfy all applicable regulations. The terms of any
financing agreament alsa shall be met.

Section 4: The County desires to expend itz own funds for the purpose of paying cerlain cosls of vanous
projects, for which expenditures the County reasonably expects to reimburss itself from the precaeds of debt
1o be incurred by the County

Section 6: Al expenditures relating to oblaining any bond referendum and or installment purchase will be
reimbursed fram bond proceeds and instaliment purchasa proceeds in accordance with the requirements of the
Linited States Treasury Regulalions Section 1,150 -2,

Section 6: This declaration of official intent is mada pursuant o Section 1.150-2 of the Treasury Regulations
to expressly declare the official intent of the County to reimburse itself from the proceeds of debt to be hereinafter
incurred by the Counly for certain expenditures paid by the County on or after the date which is sixty (E0) days

1
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Sectlon 7: The County intends to seek Federal, State, and/or other grant funding to reduce the amount of
loan praceeds. The adoption of this ordinance authorizes the Counly Manager andlor his represantative to

apply for and accept such funding if awardad.

Section & This project ordinance shall be enterad in the minutes of the Board of Commissioners of
Columbus County. Within five days hereof, copies of this ordinance shall be filed with the finance office in
Calumbus County, and with the Clerk to the Baoard of Commissioners of Columbus County. Copies of the
Capital Project Ordinance shall be made available to the Budget Officer, the Project Manager, and the Finance

Oifficer for direction in carrying out this project

This Capital Project shall becoma effective on August 29, 202€,
ADOPTED, this 29th day of August, 2022

JR—

Ricky Bullard, Chairman
Cobsmbus County Board of Commissioners

Clerk to the Board

2
Columbus County, Norh Garolina

E ~  BUDGET AMENDMENT

w TFY 22023

[Mame of Depadimiait  [Health Depariment

fAgEncy Head Signature: | MMM (JBISdA

|Date Prapgare { Submitted to Admin; ] August 15, 2022 |Date Received in Admin - - | |
BudgetCode . | . . .. - ERKPENDITURES - Requested o
Fund Dept Caienurr < L Classification il Incraase or [De';rease}
T7] 4213] 512100|Covid Salanes 100,000 :
17| 4213  512250(|Covid Overtime £1.000 |
17| 4213| S12700|Covid Longevity 2,000 -
17) 4213] 518100|Covid FICA 52,000
17y 4213]  518200|Cowd Retirement £3,000
17| 4213 518301|Covid Insurance $5,000
171 4213] 5180 0| Cowid Chrisimas Bonus £500 | -
17 4213] 518001 | Covid Contracted Services F20,000 |+
17| 4213] 526001 |Covid Departmental Supplies 86,680
17) 4213] 532101 Covid Posfage $3.000 | SEREEAE
o T - [roial Mot Expense I B $223,180 | . -
Budget Cade [ anS 0 s “REVENUES: = Rﬂquustud
Fund Dept Catégory§™— — ~— — Classificaion —[ifi-fease or (Docrease)
17 3581 430172 |Covid Funding 5229150 —
- - " [rotal Het Revence - ) £223,180

Emb badgat revision has baen approvad by the Columbus County Finance Office:
En—ﬁ; budgel resision has been approved by the Columbus Counly Counly Manager

D‘mi: b pat rewislon has bean epproved by the Boaard of Columbus Coundy Commissioners one

Signalure Dale

[Expla nation-of Increase or Decrease:

Carry-Over Funding FY22/23 AA 716
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MOTION:

Commissioner McDowell made a motion to approve the capital project ordinance and the budget
amendment, seconded by Commissioner Byrd. The motion unanimously passed.

Agenda Item #19: SHERIFF’S DEPARTMENT — APPROVAL OF BUDGET AMENDMENT:

Sheriff Jody Greene requested Board approval.

BUDGET AMENDMENT

Name of Department [Sheriff's Office |FY 22-23

A

Agency Head Signature: | b "/_'b“ : l

Date Prepare / Submitted to Admin: [ August23 2022] Date Received in Admin: |

EXPENDITURE
Budget Code Classification Requested
Fund Dept Category Line item Increase or (Decrease)
10 4310 550000 |Capital Outiay $22,500.00
Total NetEx; _ $22,500.00
REVENUE
Budget Code lassification equested
Fund Dept Category Line Item Increase or (Decrease)
10 3901 488101 Fund Balance ($22 500.00)

Total NetRev  ($22,500.00)

This budget revision has been approved by the Board of Columbus County Commssioners on: | B

Signature Date

Explanation of Increase or Decrease:

Transfer funds received from sale of Columbus County Sheriffs Office fleet vehicles at auction heid 8-10-22

MOTION:
Commissioner Coleman made a motion to approve the budget amendment, seconded by Commissioner
Watts. The motion unanimously passed.
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Agenda Item #20: APPOINTMENTS/RE-APPOINTMENTS/REPLACEMENTS:

Legend: EB = Entire Board

Listed Zone # = Individual Commissioner

Zone |: Jerome McMiillian Zone V: Brent Watts

Zone I1: Chris Smith Zone VI: Ricky Bullard

Zone I11: Giles E. Byrd Zone VII: Charles T. McDowell

Zone IV: Lavern Coleman

COMMITTEE ZONE/EB | PERSON(S) EXP. BOARD ACTION
DATE
Whiteville City EB Freddie Edwards 8/1/2022 | Reappoint
Planning- Zoning M=McDowell S=Byrd
Board and Board of EB Vacant (ETJ) 8/1/2022 | Dr. Marc Whichard
Adjustment M=Coleman S=Watts
EB Vacant (ETJ) 8/1/2022 | Hold

RECESS REGULAR SESSION and enter into COLUMBUS COUNTY WATER AND SEWER
DISTRICT I, 11, 111, IV and V BOARD MEETING

At 7:43 P.M., Commissioner McDowell made a motion to recess Regular Session and enter into a
combination meeting of Columbus County Water and Sewer District I, 11, Ill, IV, and V Board Meeting,
seconded by Commissioner Watts. The motion unanimously passed.

Agenda Item #21: WATER and SEWER DISTRICT IV — APPROVAL of CAPITAL PROJECT
ORDINANCE for the PROPOSED WD IV _USDA RURAL DEVELOPMENT
PROJECT:

Melanie Hester, Interim Finance Director, requested Board approval.

Water and Sewer District I'V
USDA Rural Development Waterline Extension Project
CAPITAL PROJECT ORDINANCE
August 29, 2022

BE IT ORDAINED by the Board of Commissioners of the County of Columbus, North
Carolina, that pursuant to Section 159-13.2 of the General Statutes of North Carolina, the
following Grant Project Ordinance is HEREBY ADOFTED:

SECTION 1. The project authorized is the Water District [V USDA Rural Development Project.
SECTION 2. The project divector is hereby authorized to proceed with the project.

SECTION 3. The project will be executed during Fiscal Years 2022/2023 and 2023/2024.
SECTION 4. The following Revenues will be available to the County to complete the project:

ACCOUNT NUMBER TITLE AMOUNT
F2-ATI9-438920 WD oIV Fund  Balance | $1,113,003
Appropriation {will be
reimbursed  once  funding
] award is made) o -
Total Revenues F1,113,003

SECTION 5. The following amounts are appropriated for completion of the project:

ACCOUNT NUMBER TITLE o AMOUNT

527114519067 PER $40,000

52-7114-519066 EA - $40,000 L
52-7114-519927 Destgn of System | $645,000 ) ]
52-7114-519044 Well Site/Easement Surveys | $90,000

52-T114-548002 Praject Administration 559,981

52-7114-548025 Construction Inspection $238,022

52-7114- Constraction Conlract TBD

52-7114- Project Contingency TBD

Total Expenditures 51,113,003

SECTION 6: Copies of this Capital Project Ordinance shall be made available 1o the Project
Manager and the Finance Officer.

ADOPTED this the 29™ day of August, 2022,

COLUMBUS COUNTY BOARD OF COMMISSIONERS
ATTESTED BY:

RICKY BULLARD, Chairman LaToya Williams, Clerk
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MOTION:

_Cc_)mmissioner Coleman made a motion to approve the capital project ordinance, seconded by
Commissioner Byrd. The motion unanimously passed.

Agenda Item #22: WATER and SEWER DISTRICT Ill — APPROVAL of RESOLUTION for the
LOCAL WATER SUPPLY PLAN:

Harold Nobles, Director, requested Board approval.

2% o
(()c//(/f//aé//f{ G)ﬂ/m{y
PUBLIC UTILITIES

Fax
910-642-1041

Telephone
910-642-2828

RESOLUTION FOR APPROVAL OF LOCAL WATER SUPPLY PLAN

WHEREAS, North Carolina General Statute 143-355 (l) requires that each unit of local
government that provides public water service or that plans to provide public water service and each large
community water system shall, either individually or together with other units of local government and
large community water systems, prepare and submit a Local Water Supply Plan; and

WHEREAS, as required by the statute and in the interests of sound local planning, a Local Water
Supply Plan for Columbus County Water & Sewer District lll, has been developed and submitted to the
Columbus County Board of Commissioners for approval; and

WHEREAS, the Columbus County Board of Commissioners finds that the Local Water Supply
Plan is in accordance with the provisions of North Carolina General Statute 143-355 (I) and that it will
provide appropriate guidance for the future management of water supplies for Columbus County Water
& Sewer District Il as well as useful information to the Department of Environmental Quality for the
development of a state water supply plan as required by statute;

NOW, THEREFORE, BE IT RESOLVED, by the Columbus County Board of Commissioners
of Columbus County Water & Sewer District Il that the Local Water Supply Plan entitled, 2021 LWSP
for Columbus County Water & Sewer District lll, dated June 22, 2021, is hereby approved and shall
be submitted to the Department of Environmental Quality, Division of Water Resources; and

BE IT FURTHER RESOLVED, that the Columbus County Board of Commissioners intends
that this plan shall be revised to reflect changes in relevant data and projections at least once every five
years or as othervise requested by the Department, in accordance with the statute and sound planning
practice.

This the 20™ day of August, 2022.
Name: Ricky Bullard

Title: Chairman of Columbus County Board of Commissioners
Signature:

ATTEST: Name: Amanda B, Prince
Title: Staff Attorney
Signature:
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81222, 2,02 PM DWR :; Local Water Supply Planning
Columbus Co WSD Il 2021 v

The Division of Water Resources [DWR) provides the dala contained wilhin this Local Watar Supply Plan (LWSP) as a courlesy and seovice (o our
customers, DWR stalf does nol feld verify dala, Nefther DWR, nor any other parly involved in the preparation of this LWSP altests that the data is
completely free of emrors and omissions, Furlhermore, data users & cautioned thal LWSPs labeled PROVISIONAL have yel 1o be reviewed by DWR
staff. Subsequent review may result In significant revislon. Questions regarding the accuracy of limitations of usage of this data should be directed to the
water systom andlor DWR

1. System Information

Water System Name:  Columbus Co WSD |II PWSID: 70-24-012 Complete
Mailing Address: 205 Lee Avenue .
Whileville, NC 28472 OWwnership: - Counly
Contact Person: Harold Nobles Title: Public Utilities Director
Phone: 910-642-2828 Cell/Mobile: -
Secondary Contacl:  Amanda Davis Phone: 910-642-2828
Mailing Address: 205 Lee Avenue CellMobile: -

Whiteville, NC 28472

Line Type Size Range (Inches) Estimated % of lines
Ductile Iron 6-12 2.00 %
Polyvinyl Chloride 2-12 98.00 %

Whal are the estimated total miles of distribution system lines? 87 Miles

How many feel of distribution lines were replaced during 20217 0 Feet

How many feet of new water mains were added during 2021? 0 Feet

How many meters were replaced in 20217 1,162

How old are the oldest meters in this system? 0 Year(s)

How many meters for outdoor water use, such as irrigation, are nol billed for sewer services? 0
What is this system's finished water storage capacily? 0.2500 Million Gallons

Has water pressure been inadequate in any parl of the system since last update? Line breaks that were
repaired quickly should not be included. No

Does this system have a program to work or flush hydrants? Yes, Monthly

Does this system have a valve exercise program?  Yes, Annually

Does this system have a cross-conneclion program?  Yes

Does this system have a program to replace meters? Yes

Does this system have a plumbing retrofit program? No

Does this system have an active water conservation public education program? Yes
Does this system have a leak detection program? Yes

hitps:iwww.ncwater.org/MWUDClapp/LWSP/reporl php Tpwsid=70-24-012&years2021 11
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What type of rate structure s used? Increasing Block

OWE :: Local Water Supply Planning

492

How much reclaimed waler does this system use? 0,0000 MGD  For how many connections? 0
Doss this system have an interconnection with another system capable of providing water in an

emergency? Yes
2. Water Use Information

Sub-Basin(s)
Waccamaw River (09-3)

% of Servica Population
100 %

What was the year-round population served In 20217 2,615
Has ihis system acquired another system since last report? No

aintie Vg by Tyin
Type of Use cﬁﬁg}cﬁns Mer;:n;lelt_?é:c{‘hﬂﬁtl}
Residential 1,121 0.1817
Commercial 22 0.0041
Industrial 0 0.0000
Institutional 19 0.0032

0

0
0
0

How mLich watar was used for syshem processes (beckwash, ling clesing, Tushing, ele % 0.0070 MGD

3, Water Supply Sources

gl Wil als & Borcteiie
Average Max Day Average
Daily Use Caily
Use (MGD) {MGD) Use (MGD)
Jan 0.1487 May (.1857
Feb 01917 Jun 0,1703
Mar 0.1645 Jul {(.1841
Apr 0.1806 Aug 0.1711
L"-\.
[LIE) It Sy
Average Daity
- Max Day
hdrawal (MGD
\emeor HRAMEID T wincraa
ays (MGD)
MGD Used
Well 1 -Page
Road (1.0858 365
Wall 2 -
Silverspoon 0.0654 365
Rd

| ETEALT] "_i'|:'.|;'- AT A T T ALHSH

hitipsivrwr newatararg WUOCapp WS PIreport php Fpeweid=T0-24-01 2hyear=2021

Max Day

12-Haur

Supply
(MGDY

0.3240

0.3240

Counby(s)
Columbus

mon-Melered
Connections

Sep
Ol

Mo
Dec

% of Service Population
100 9%

Non-Melered
Estimated Use (MGD)

0.0000
0.0000
0.0000
0.0000

Average Max Day
Daily Use
Use (MGD) (MGD)

0.1718
0.1643
01743
0.1864

CUA Year Use
Reduction  Offline Type
Reqular
Regular

24



WA 20 PM DW= Locel Water Supply Planning
Name or Well Casing  Screen Depth Well
Number Deplh Depth (Feet) Diamater

(Feet) (Fest) Too  Boltom (Inches)
Well 1 -Page
Road 340 340 202 330 16
Well 2 -
Silverspoon 120 120 80 120 8
Rd
Are ground water levels monitored?  Yes, Monthly
Does this system have a wellhead protection program?  Yes
4. Wastewater Information
Average Daily Average Daily
Discharge (MGD) Discharge (MGD)
Jan 0.0000 May 0.0000 Sep
Feb 0.0000 Jun 0.0000 Oet
Mar 0.0000 Ju 0.0000 Nov
Apr 0.0000 Aug 0.0000 Dac

Columbus Co WSD llI's 2021 Monthly Discharges

493

Pump intake  Metered?
Depth (Feet)

150 Yes

100 Yes

Average Daily
Discharge (MGD)

0.0000
0.0000
0.0000
(0.0000

(@ pva ooy |

Million Gallons Per Day (MGD]

0 .
£ 3 L Y £ b oy
§ & ¢ ¢ @ ¢ ¥ ¢

How many sewer connections does this system have? 0

How many water service conneclions with seplic systems does this system have? 1,162
Are there plans to build or expand wastewater treatmant facilities in the next 10 years? No

5. Planning
2021 2030
Year-Round Population 2,615 2,668
Seasonal Population 0 0
Residential 01517 0.1445
Commercial 0.0041  0.0042

hitrs-fwsie. nowatar oo SYUDC ool WSPIraoor bho fowsidsT0-24-01 28year=2021

2040
2,735
0

0.1481
0.0043

2050 2060 2070
2,797 2,861 2918

0 i 0

0.1514 01548  0.1583
0.0044 00045  0.0046

4
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aI2fz2, 2.02 PM DWR :: Local Water Supply Planning .
Industrial 0.0000 0.0000 00000 00000  0.0000 @ 0.0000
Institutional 00032 00033 00033 00034 00035  0.0036
System Process 0.0070  0.0070  0.0070 00070  0.0070  0.0070
Unaccounted-for 0.0082 00184 00180 00193 00197  0.0201

Tngigzine ' st il Al

2021 2030 2040 2050 2060 2070

Surface Water Supply 0,0000  0.0000 0.0000 00000 0.0000  0.0000
Ground Water Supply 06480  0.6480 06480 06480 06480  0.6480
Purchases 0.0000 00000  0.0000 00000  0.0000  0.0000
Future Supplies 0.0000  0.0000 00000 00000  0.0000
Total Available Supply (MGD) 06480  0.6480 06480 06480  0.6480  0.6480
Service Area Demand 04742 01774 01816 01855 01895  0.1936
Sales 0.0000  0.0000  0.0000 00000  0.0000  0.0000
Future Sales 0.0000 0.0000 00000 00000  0.0000
Total Demand (MGD) 01742 01774 04816 018585 01895 0.1936
Demand as Percent of Supply 27% 27% 28% 29% 29% 0%
Lo

The purpase of the abava char is o show a genaral indicalion af Raw the long-larm par capila waler demand changas over ime. The per capda water denand
mray aciually be diferant than indicaied due to season:l populations and lhe poouracy of dala subnilled. Waler systams Dat hipsar caloulated kogerm per
eapila weler damand based o a mefodology thal produces difiarent results mey subrmit (heir infarmation in the notes Eeld,

Your long-lerm watar demand is 59 getbons per capila per day. Wikal demand managemean| practions 60 you Man 1o implemend Lo raduca ha par cagita sk
demand (i€, conduct regular walts audits, implament @ plumbing ratrafil program, emgloy praclices such a3 rainwaler frarvasting or reclaimad waler)? i hese
praclices are covered elsmuhars in your pian, indicsle where e praclicas arg dispussed here,  Ne Changes

e thare other damand managaiment praciees you will Implemant i mcuse yaur fubuss Supply needs? Mo Changes
ViMal suppbas othar than fie enes lisled in e supphas an being considared to meet your Liuro supply neads?  No Changes

How does e wabir syslan inend o Imglemznt the demand meragemant and supply paniing companents atbava? Mo Changes
iTann A B e

Has Ihis systen parlicipatad in raglonal water eupply or water use plaaning? Mo
What major wabar supgly raparts or shudics wers vsed for plaaning?

Pleiae deacriba any ofmar npads or Ssues regarding your waler supply SoURces, any walar system celiciencies of naeded improvemanis (slorage, Lealineat,
e} or your sy o meel prasent and fulare waler naeds. Indude both quanlity and quality nonsiderations, 38 well a3 financlal, lechnical, managerial,

perrnilling, and comgliance issues

The Division of Water Rasouross (WR) provides the data contained within this Locel Water Supply Plan (LWSP) a5 a courtesy and senvice to our
customers. DWR staff dods nol feld verly date, Meihar DWR, nor any ciher party Invalved In the pregaration of this LWSF altests [hal Ihe cata is
campletely e of errors and omissions. Furiharmars, data users are caulloned that LWSPs lsbeled PROVISIONAL hava yei Lo be reviewad by DWR
st Subsequent raview may rasult in sigificant rvision. Duestions ragarding the accuracy or limitations of usage of this data should be directed fo he
waler eyslom endior DWE.

vftgss e newarar orgWUDClappd WS Plreporl php¥pwsid=70-24-01 2year=2021 a4
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MOTION:

Qommissi_oner McDowell made a motion to approve the resolution, seconded by Commissioner Coleman.
The motion unanimously passed.

Agenda Item #23:  WATER and SEWER DISTRICT IV — APPROVAL of the RESOLUTION for the
LOCAL WATER SUPPLY PLAN.

Harold Nobles, Director, requested Board approval.

(._ '-.";, ( _'_‘."
(Dolimndes @blm(y
PUBLIC UTILITIES

Fax
910-642-1041

Telephone
910-642-2828

RESOLUTION FOR APPROVAL OF LOCAL WATER SUPPLY PLAN

WHEREAS, North Carolina General Statute 143-355 (l) requires that each unit of local
government that provides public water service or that plans to provide public water service and each large
community water system shall, either individually or together with other units of local government and
large community water systems, prepare and submit a Local Water Supply Plan; and

WHEREAS, as required by the statute and in the interests of sound local planning, a Local Water
Supply Plan for Columbus County Water & Sewer District IV, has been developed and submitted to the
Columbus County Board of Commissioners for approval, and

WHEREAS, the Columbus County Board of Commissioners finds that the Local Water Supply
Plan is in accordance with the provisions of North Carolina General Statute 143-355 (I} and that it will
provide appropriate guidance for the future management of water supplies for Columbus County Water
& Sewer District IV, as well as useful information to the Department of Environmental Quality for the
development of a state water supply plan as required by statute;

NOW, THEREFORE, BE IT RESOLVED, by the Columbus County Board of Commissioners
of Columbus County Water & Sewer District IV that the Local Water Supply Plan entitled, 2021 LWSP
for Columbus County Water & Sewer District IV, dated June 22, 2021, is hereby approved and shall
be submitted to the Department of Environmental Quality, Division of Water Resources; and

BE IT FURTHER RESOLVED, that the Columbus County Board of Commissioners inlends
that this plan shall be revised to reflect changes in relevant data and projections at least once every five

years or as otherwise requested by the Department, in accordance with the statute and sound planning
practice,

This the 29" day of August, 2022,

Name: Ricky Bullard

Title: Chairman of m County Board of issioners
Signature:
ATTEST: Name: Amanda B, Prince

Title: Staff Attorney
Signature:
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81222, 2:03 PM DWR :: Local Water Supply Planning

Columbus Co WSD IV 2021 v

The Division of Waler Resources (DWR) provides the data contalned within this Local Water Supply Plan (LWSP) as a courtesy and senvice to owr

" customers. DWR stalf does not fleid varify data, Neither DWR, nor any other party involved in the preparation of this LWSP attests that the dala is

- compietely free of erars and omissions. Furiharmore, dala users are cautioned that LWSPs labeled PROVISIONAL have yel 1o be reviewad by DWR
staf, Subsoquent review may result in significant revision. Questions regarding the accuracy of limitations of usage of this data should be directed o the

water system andlor DWR,

1, System Information

Lontnot Infornstion

Water System Name:  Columbus Co WSD IV PWSID: 70-24-013 Complete
Mailing Address: 205 Lee Avenue L
Whiteville, NC 28472~ Ownorship: - County
Contact Person; Harold Nobles Title: Public Utilities Director
Phone: 910-642-2828 Cell/Mobile: -
Secondary Contact;  Amanda Davis Phone: 910-642-2828
Mailing Address: 205 Lee Avenue CellMobile:  —

Whiteville, NC 28472

Dateiaebon Sysln

Line Type Size Range (Inches) Estimated % of lines
Ductile Iron 4-16 3.20 %
Polyvinyl Chloride 2-16 96.80 %

What are the estimated total miles of distribution system lines? 35 Miles

How many feet of distribution lines were replaced during 20217 0 Feet

How many feet of new water mains were added during 20217 0 Feet

How many meters were replaced in 20217 10

How old are the oldest meters in this system? 10 Year(s)

How many meters for ouldoor water use, such as irrigalion, are nol billed for sewer services? 0
What is this system's finished water storage capacity? 0.5000 Million Gallons

Has waler pressure been inadequate in any part of the system since last update? Line breaks that were

repaired quickly should not be included. No

Does this system have a program to work or flush hydrants? Yes, Monthly

Does this system have a valve exercise program?  Yes, Annually

Does this system have a cross-connection program?  Yes

Does this system have a program to replace meters? Yes

Does this system have a plumbing retrofit program? No

Does this system have an active waler conservation public education program? Yes
Does this system have a leak detection program? Yes

hitps:/www.newater,org/WUDC/app/LWSPireporl php7pwsid=70-24-0138year=2021

115
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DR o Lestal Wt Supaly Plannng

Whal lype of rate structure is used?  Increasing Block
How much reclaimed water does this system use? 0.0000 MGD  For how many conneclions? 0
Does this system have an interconnection with another systemn capable of providing water in an

emergency? Yes

2, Water Use Information

YRS

Sub-Basin(s} % of Service Population
Lumber River (09-1) 100 %

What was the year-round population served in 20217 2,173

County(s) % of Service Population

Has this system acquired another system since last report?  No

Metered Meterad
Type of Use Connections Average Use (MGD)
Residential 1,072 0.1240
Commercial 42 0.0086
Industrial 5 0.1317
Institutional 21 0.0039

Columbus 100 %
Non-Melerad MNon-Metered
Conneclions Estimated Use (MGD)

0 {.0000
0 0.0000
0 (.0000
0 0.0000

Hiw mwch watar was used far syslan processes {backwash, e claaning, Mushing, ele)? 00375 MGD

Indusiral usa of 3,991 mad is an sslinala proviced by West-Fraser, A nes malsr should be instead bor nad submilling of LWEP2032.
Risglawnad S0 [1as nimenaus leske and ks currenily seaking grants b feplace lines. To maintain watar quality in Disiict ., ydian fushing s

bymizally diibe
3. Water Supply Sources

“Lre i

Average Max Day

Daily Use
Use (MGD)  (MGD)
Jan 0.3947 May
Feb .4368 Jun
Mar 0.4325 Jul
Apr 0.3867 Aug

Average
Craily
Use (MGD)

0.3109
0.4052
0.3938
0.3734

Max Dany
Use

(MGD)

Average Max Day

Daily Use
lUse (MGD} (MGD)
Sep 0.4332
Oct 0.3743
Moy 0.5136
Dac 0.3741

The firat quarlor of a8 wells worn osfimaled by averagiog he monlls wora edequale datn was geen, Thig could cantiibuied 1o tha unaecounied wator
b pcldbion, (here s B wplupdeed e deparlmants wilh unaccaunied wales use foe five Rohling andtor Iaibing.

Average Daily
Mame ol Withdrawal (MGD)

Mumber -
MGD Days

Lsaed

Lakeland (,0092 365

Max Day
Withdrawal
(MGD)

it ihrani newater ergMWUDC app LW SPire por phe T pwsid=70-24-01 SEyears2021

12-Haour

Supply
(MGD)

0.0380

CUA Year Usg
Reduction  Offling Type

Regular

]
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well 1

Lakeland
Well-3

Well 1-Old
Lake Rd

Well 2-
Sandman
Lane

0.0329

0.1314

0.2293

e Waler Wices lcontinuody

Well
Depth
(Feet)

Name or
Number

Lakeland well
1

Lakeland
Well-3

Well 1-Old
Lake Rd

Well 2-
Sandman
Lane

265

258

365

365

365

Casing

Depth
(Feet)

60

58

UWH :: Local Waler Supply Flanning

0.2000
0.2050
0.1800
Screen Depth Well
(Feet) Diameter
Top Bottom  (Inches)
195 265 8
188 248 8

Are ground water levels monitored? Yes, As Needed
Does this system have a wellhead protection program?  Yes

498

Regular
Regular
Regular
ggm '(‘;‘;:8 Metered?
Yes
Yes
180 Yes
185 Yes

Lakeland welts ware added, The 12 heur values for wells are estimated based on the ratio of their yiehs Lo the yield of Well B1, Otd Lake Rd.

4, Wastewater Information

LT
.wl..'A |

Average Daily

Discharge (MGD)
Jan 0.0000
Feb 0.0000
Mar 0.0000
Apr 0.0000

May
Jun
Jul
Aug

Average Daily

Discharge (MGD)
0.0000 Sep
0.0000 Oct
0.0000 Nov
0.0000 Dec

hitps:/fwww.ncwaler,orgWUDC/appILWSP report php?pwsid=70-24-0138year=2021

Average Daily
Discharge (MGD)

0.0000
0.0000
0.0000
0.0000

Kk}
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LIWH = Losal Water Supply Flanning

Columbus Cao WSD IW's 2021 Monthly Discharges

Miflion Gaillons Per Day (MGDE

i} | 1. 1 | i

[E Avg Daily

L 4
& & @ w & 5

How many sewer conneclions does this system have? (
How many water service connaclions with seplic syslems does this system have? 1,140
Are there plans io build or expand wasiewatar treatment facilities in the next 10 years? Mo

2030
2,217
0

0.1265
0.0087
0.1317
0.0040
0.0400
0.0088

2040
2,273

0.1296
0.0089
0.1317
0.0041
0.0650
0.1078

2050
2,329

0.1325
0.0092
0.1317
0.0042
0.0700
0.1104

2060
2,377

0.1355
(.0094
0.1317
0.0043
0.0750
0.1130

499

2070
2,431
0

01385
0.0096
0.1317
0.0044
0.0800
0.1157

W are currenlly sorking 6 8 ptan 1 nstal addificanl weallis ko incraased supply, The engingeriny has Degun lo salect o site for the latatioh of now

5. Planning
[t
2027
Year-Round Population 21473
Seasonal Population 0
Resldential 0.1240
Commercial 0.0086
Industrial 0.1317
Institutional 0.0038
System Process 0.0375
Unaceounted-for .0871
vk In IRig daslict
. -
2021
Surface Water Supply 0.0000
Ground Water Supply (0.6210
Purchases 0.0000
Future Supplies
Total Available Supply (MGD) 0.6210
Service Area Demand 0.4028
Sales 0.0000
Future Sales
Total Demand (MGD) 0.4028
Demand as Percent of Supply B5%

2030
0.0000
0.6210
(.0000
0.0000
0.6210
0.4087
(.0000
0.0000
0.4087
66%

i hwwve.ncwater orgWUDCHpH UV SPiraport phpTpwsid=70-24-013 &yaar=202 1

2040
0.0000
0.6210
0.0000
0.0000
0.6210
0.4471
0.0000
(L0000
0.4471
2%

2050
0.0000
0.6210
0.0000
0.0000
0.6210
0.4580
0.0000
0.0000
0.4580
%

2060
0.0000
0.6210
0.0000
0.0000
0.6210
{4689
0.0000
0.0000
0.4689
6%

2070
0.0000
0.6210
0.0000
0.0000
0.6210
0.47499
0.0000
0.0000
0.4799
7%

i
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Br22, 203 PM W = Local Water Bupply Planning
.

Thar purpose of tha abhove chart is b shewy @ goneal indication of how the leag-lemm per capita satee demand charges over tme. Tha per capda waler deming
may aclialy b dilfercsnl [han ndicated dua b seasonsl populalions and Ihe BCcuracy of dats eubnifed. YWaler systlams (hal have calcudaded ong-lenm pier
caplita waber damand basod on & medhodology thal produces differant resadts may submet thair indormakaon in the nobes Bekd

Wour kang-lorm water dermand 5 57 gallans par capda per day, What demand nsamsgemen) prsclices do you plan e implaiman ko racdece he per cepie walar
demand {i.a. conduct regular water sudis, implament a glumixng retrodt program, employ praclices such as rainwatar harvesiing o reclaimed vate? IF these
praclices am oovarad elsewhens in your plan, indichbe where fhe praciices arg discussed hete. Thea B no thraat o the fubura nup,pty'nl e gyslem &8 wa are
currently warking an a plan to insial addilional wels to regales (his Esue, The enginesring has begun 1o eelect 8 sile for tha location of new wells In this disin,

Are hede ather demand maragement praciices you vill imglensent i reduce your fuera supply neads?  Thene |5 no theas lo the future supply of tha sysiem &5
wit arg cunrently working on a plan 1o Inskall addifonal sels 1o rasoha RS S0

Whial supplies other han tha ones isted in e supgplios oo beivg cornsideced b mest you uluie supply neads?  Thea ks no threat to the fulure supply of the
ByElam a5 we ara curmanty warking on a plan Lo install addillonal wels (o resala this lssus.

Herw dess the walar sysiem intand ba imglemoent the demand management andd supply plasning componenis abave?  There ig na thrast bo the future supply of
the syslom as we ae currenily working on a plan lo install addilionasl wels bo rezolva this ssus,

S lilslispeal Irtaigiengidag

Has thig syslenm parlicipaled in regianal waled supply of waler wse planning? No

Whal major waler sURRY repons or sladies ware wsed Tor planning?

Plasase desariibe any ol neads o Baues reganding pow walsr Supaly Sources, any waber sysbam dahcandas or pooded imgrovemonts (Siorage, raatmanl,
eie. ) ar pour abiity lo maet prasent and fulure waler needs. ndude Both quantily @ quality consldaralions, &5 wall a5 inancal, iechaical, managerial,
pearmiiling, and comgliance ssuas:

Tria Dhisbon of Waler Riasources (DWR) provides the data contained within this Local Waber Supply Plan (LWSP) &5 a courlesy and sarvice lo our
cusbomas. DWR siall does nol Nekd vorfy dala, Neithar DWE, nor any olber parly invelved in the preparalion of this L'WSP altests that the data ls
complededy free of emors and omissions. Funhemmare, data users are cautionad that LWSPs labeled PROVISMONAL hava yed [o ba roviewed by DWR
sioff. Subsequent review may rasult in significant redsion, Questions regarding ihe sccuracy or limilalians of usage of his data ehodd be direcled to the
waltar syslam andlar DWR.

hiips: s newabercrgfWUDC Epp LW EPraport phy Tewside T0-24-04 3& year=2001 £i5

MOTION:
Commissioner Watts made a motion to approve the resolution, seconded by Commissioner Byrd. The

motion unanimously passed.

ADJOURN COMBINATION MEETING of COLUMBUS COUNTY WATER and SEWER DISTIRICTS
I, 11, 11, 1V, and V BOARD MEETING:

At 7:44 P.M., Commissioner Byrd made a motion to adjourn the combination meeting of Columbus
County Water and Sewer Districts I, 11, 111, IV and V Board Meeting, Seconded by Commissioner Watts. The
motion unanimously passed.

Agenda Item #24: COMMENTS:

Chairman Bullard opened the floor for comments. The following spoke:

A. Board of Commissioners:

1. Commissioner Coleman stated the following:
-I don’t really have anything to say, just for everyone to stay safe out in the world today because
it’s a challenging time.
-Stay safe and stay focused on your families.

2. Commissioner McDowell stated the following:
-I’ve already expressed my gratitude to the citizens for the way they handled this situation.
-1 want to thank everyone on this Board and all the staff that worked as best we could to come to
this resolution.
-Secondly, I mentioned to the Sheriff and everyone involved, the litter pickup that’s been going
on at our end of the county, citizens have asked me who is responsible for it, so it is noticed.
-We are very lucky, we had the litter pickup before they actually mowed, usually it works the other
way, but it looks really nice and | appreciate it.
-School is open and school buses are running, please be careful when you’re going to work in the
mornings, there’s a lot of children catching the buses and it might be the first day they ever caught
a bus and they might not be paying attention, so please, let’s pay attention for them and look out
for them.
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-And also, with that being said, Labor Day is coming, and it seems like we always have a loss of
life in Columbus County, it may not be our folks, it’s people traveling through sometimes, on the
way to the beach or from the beach.

-Just be careful.

-We’re at a point in time where we have to lookout for not only ourselves but for them too.

3. Commissioner Byrd stated the following:
-Mr. Madden, I’d like for you to send DOT a letter.
-I’ve had several complaints on Hwy 211 South, the Bladen County line down to Hwy 214.
-It’s a short stretch of road that’s used heavily with log trucks and it is really, really rough.
-If they can’t do anything else, if they can just grind it down, cut the bumps out of it, between the
Bladen County line and the Columbus County line, at least to the four lanes.
-The deadline to pay your taxes to get your 2% off is August 31%.
-A lot of people have used that and I always use it, but I noticed we had a lot of people trying to
get in but there were lines, especially the days I was up there, and I know it’s always been August
31% as the cutoff.
-I’ve had a lot of complaints about people going to the old BB&T building by the courthouse and
then being sent down here to this campus and then being told to go back over there.
-1 really feel like we should extend that.
-I mean it’s up to the Board, I’'m not allowed to bring a motion but you know if there’s a consensus,
we can tell Mr. Madden, but I feel like it should be extended, a minimum of 15 days, because of
the inconvenience and people being used to going one place and now they’re being sent to another
place and back and forth.
County Manager Eddie Madden stated the following:
-This is the first year, as you point out, that the collections office is not only in the water collections
office but the tax collections office also.
-We’ve been gearing up for this for a couple of months now in preparation for the billing process,
for the collections process.
-What we didn’t foresee was a number of our staff persons being out for COVID, so we’ve had to
shift some of our staff from the tax office downstairs to the Pinckney Street office to address those
staffing shortages.
-Commissioner Byrd was kind enough to come by last week and suggest we differentiate between
the water collections line and the tax collections line, and | believe that has helped.
-And, | think having that drive thru component has helped as well, a lot of our water customers
have gotten used to going through the drive thru.
-As far as the extension of the 2% discount, I believe that’s a statutory deadline, but we can look
into it for you and report back, but I believe the state specifies the period of time in which to give
that 2% discount.
-If you’ll permit us to look into that for you tomorrow, if we’re able and if it’s what the Board
should desire for us to do, to extend it, then we can certainly implement that.

4. Commissioner Watts stated the following:
-1 want to say the same thing Commissioner McDowell said.
-Watch out for the school buses and if you’re on a major road, like on 701 at Williams Township,
it’s very busy, and there’s a lot of deputies out there but it’s still busy, so just be careful.
-Be careful on Labor Day Weekend.

5. Chairman Bullard stated the following:
-Thank you to the Antioch Community for working with us to try and make a situation the best it
can be.
-1 think you’ve done it.
-1 also want us to be very careful with the school buses, | know in Cerro Gordo and Evergreen, we
have a lot of confusion going on with changing schools but they’re still working on it.
-So, say a little prayer to keep our youngsters safe because we’re the ones that they depend on
when it comes to those automobiles.

. County Manager Eddie Madden stated the following:

-1 appreciate the press covering the Grant Award that Dr. Lanier’s office received for the pad ready
site in the industrial park.

-1 do have a couple other things to mention along those lines.

-One is Columbus County has been selected as a semifinalist for a new program through USDA called
rural partners network.

-Six counties in North Carolina are considered semi-finalists for this program.

-USDA has made this offer, not only to North Carolina counties but to the states in Nevada, West
Virginia and Wisconsin.
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-One county, at least one county will be selected in this next round and we are hopeful that we will be
the county that’s chosen.

-We have submitted a proposal to them on how it would benefit not only our organization but the
municipalities, the non-profits and the faith based organizations in the county.

-If selected, USDA will provide a staff person on the ground, in the county, to work exclusively with
our local governments, non-profits and faith-based organizations to help identify and submit
applications for funding through the USDA and other federal organizations.

-We are putting our best foot forward and hoping we will be selected for the program.

-On August 31%, the announcement for the GREAT Grant will be made.

-We were hoping that we would have found out by now the decision by the state grant agency for
Broadband expansion throughout the county.

-The program is called GREAT Grant and they have determined that the announcement will be made
formally on the 31,

-As soon as we know, we will communicate that to you and share that with the public.

-We were also made aware today, and some others can help me with this, of a $772,198.00 grant from
the Division of Water Resources for Lakeland Village Subdivision.

-1 want to congratulate Gail Edwards, Harold Nobles, Chris Nobles, Leo Greene, and Dr. Lanier and
others who participated in securing these funds.

-We are underway with the bidding process for the historic courthouse.

-E?jids will be opened on September 28", and we hope to have it on your agenda for approval on October
3

-As Commissioner McDowell mentioned, office will be closed for Labor Day this coming Monday,
September 5%,

-That concludes my report.

Commissioner McDowell stated the following:

-This afternoon, | came to town early to go pay my water bill, so | was driving on Madison, so keep
in mind | grew up in Whiteville, but for the first time in my life when | was driving | could actually
see through the upstairs courthouse and see light on the other side and I’ve never been able to do that.
-When | was going around the courthouse | actually circled all the way around it and just looked
through what I could see and just how open it’s going to look and I’m just ecstatic because I know it’s
going to make us all proud.

-But, | just wanted to say that, so when you drive down, just look and you can actually see through for
the first time in my life, that I’ve ever noticed.

Chairman Bullard stated the following:

-One thing | forgot to say earlier, if there were 48 mobile homes, doublewides at Antioch, their value
would be $748.22 each would give you a tax revenue of $35,914.00.

-Comparing them to 48 modular homes would give you $1285.00 per home, which would give you a
$61,690 tax.

-So that’s a significant amount of tax increase per value.

County Manager Eddie Madden stated the following:
-Not to mention the depreciation on manufactured homes.

Commissioner McDowell stated the following:
-And the value it adds to the community.

Chairman Bullard stated the following:
-They were talking about the depreciation on a double wide, was | believe he told us, 15% per year,
where there is no depreciation on a modular home.

Agenda Item #25: ADJOURNMENT:

At 7:56 P.M., Commissioner Byrd made a motion to adjourn, seconded by Commissioner Watts.
The motion unanimously passed. These minutes were typed by LaToya Williams, Clerk to the Board.

LATOYA WILLIAMS, Clerk to the Board RICKY BULLARD, Chairman
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COLUMBUS COUNTY WATER and SEWER DISTRICTS I, I, m IV, and V
COMBINATION BOARD MEETING
Monday, August 29, 2022
7:43 P.M.

The Honorable Columbus County Commissioners met on the above stated date and time at 127 West
Webster Street, Whiteville, North Carolina 28472, for the purpose of acting as the Columbus County Water and
Sewer District 111 Board.

COMMISSIONERS PRESENT: APPOINTEES PRESENT:

Ricky Bullard, Chairman Eddie Madden, Jr., County Manager
Giles E. Byrd Amanda B. Prince, Staff Attorney
Lavern Coleman Jay Leatherman, Finance Director
Brent Watts

Charles T. McDowell APPOINTEES ABSENT (EXCUSED):

LaToya Williams, Clerk to Board
COMMISSIONERS ABSENT (EXCUSED):
Jerome McMiillian, Vice Chairman
Chris Smith

MEETING CALLED TO ORDER:

At 7:43 P.M., Chairman Ricky Bullard called the combination meeting of Columbus County Water and
Sewer District 111 Board Meeting to order.

Agenda Item #22: WATER and SEWER DISTRICT Ill — APPROVAL of RESOLUTION for the
LOCAL WATER SUPPLY PLAN:

Harold Nobles, Director, requested Board approval.
C X Con
(Calienmibus (_r'.m///z/y
PUBLIC UTILITIES

Fax
910-642-1041

l'elephone
910-642-2828

RESOLUTION FOR APPROVAL OF LOCAL WATER SUPPLY PLAN

WHEREAS. North Carolina General Statute 143-355 (1) requires that each unit of local
government that provides public water service or that plans to provide public water service and each large
community water system shall, either individually or together with other units of local government and
large community water systems, prepare and submit a Local Water Supply Plan; and

WHEREAS, as required by the statute and in the interests of sound local planning, a Local Water
Supply Plan for Columbus County Water & Sewer District lll, has been developed and submitted to the
Columbus County Board of Commissioners for approval, and
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WHEREAS, Ihe Columbus County Board of Commissioners finds that the Local Water Supply
Plan is in accordance with the provisions of North Carolina General Statute 143-355 ([} and that it will
provide appropriate guidance for the future management of water supplies for Columbus County Water
& Sewer District Il as well as useful information to the Department of Environmental Quality for the
develapment of a state water supply plan as required by statuls;

MOW, THEREFORE, BE IT RESOLVED, by the Columbus County Board of Commissioners
of Columbus County Water & Sewer District 1l that the Local Water Supply Flan entitled, 2021 LWSP
for Columbus County Water & Sewer District lll, dated June 22, 2021, is hereby approved and shall
be submitted to the Department of Envirenmental Quality, Division of Water Resources; and

BE IT FURTHER RESOLVED, that the Columbus County Board of Commissioners intends
that thiz plan shall be ravised to reflact changes in relevant data and projections al least once every f_Ive
years or as otherwise requested by the Department, in accordance with the statute and saund planning
prachce.

This the 28" day of August, 2022.

Mame; Ricky Bullard
Title: Chairman of Columbus County Board of Commissioners

Signature:
ATTEST: Mame: Amanda B, Prince
Title: Staff Attorney
Signature: —

Columbus Co WSD lli 2021~

The Division of Water Resources (DWR) provides the dala contained within this Local Water Supply Plan (LWSP) as a courlesy and service 1o owr

| customers, DWR stalf does not field verify data. Nelther DWR, nor any other party involved in the preparation of this LWSP altests that the data is

! completely free of errors and omissions, Furlhermore, data users era cautioned that LWSPs labeled PROVISIONAL have yel to be reviewed by DWR

| sfaff. Subsequent review may result in significant revision. Questions regarding the accuracy or limitations of usage of this data should be directed to the
waler system andior DWR.

1. System Information

Water System Name:  Columbus Co WSD il PWSID: 70-24-012 Complete
Mailing Address: 205 Lee Avenue S
Whiteville, NC 28472 Qumership:  Caunty
Contact Person: Harold Nobles Title: Public Utilities Director
Phone: 910-642-2828 Cell/Mobile:  --
Secondary Contact: Amanda Davis Phone: 910-642-2828
Mailing Address: 205 Lee Avenue e
Whiteville, NC 28472 GamMeDlcc. &
Line Type Size Range (Inches) Estimated % of lines
Ductile Iron 6-12 2.00 %

Polyvinyl Chloride 2-12 98.00 %



What are the estimated total miles of distribution system lines? 87 Miles

How many feel of distribution lines were replaced during 20217 0 Feet

How many feet of new water mains were added during 2021? 0 Feet

How many meters were replaced in 2021? 1,162

How old are the oldest meters in this system? 0 Year(s)

How many meters for outdoor water use, such as irrigation, are nol billed for sewer services? 0
What is this system's finished water storage capacity? 0.2500 Million Gallons

Has water pressure been inadequale in any parl of the system since last update? Line breaks that were
repaired quickly should not be included. No

Does this system have a program to work or flush hydrants? Yes, Monthly

Does this system have a valve exercise program? Yes, Annually

Does this system have a cross-connection program?  Yes

Does this system have a program to replace meters? Yes

Does Ihis system have a plumbing retrofit program? No

Does this system have an active water conservation public education program?  Yes

Does this system have a leak detection program? Yes
What type of rate structure is used? Increasing Block
How much reclaimed waler does this system use? 0,0000 MGD  For how many connections? 0
Doss this system have an interconnection with another system capable of providing water in an
emergency? Yes

2. Water Use Information

Sub-Basin(s) % of Service Population County(s) % of Service Population
Waccamaw River (089-3} 100 % Columbus 100 %

What was the year-round population served in 20217 2,615
Has this system acquired another system since last report? Mo

Watie Uze by Ivion

Type of Use Materq:d Metered Ncn-Met:ered . Mon-Metered
Connections Avarage Use (MGD) Connections Estimated Use (MGD)
Residential 1,121 0.1617 0 0.0000
Comrnercial 22 0.0041 0 0.0000
Industrial i} 0.0000 0 0.0000
Institutional 19 0.0032 0 0.0000

How much watar was used for syshem processes (backwash, ling cleaning, Tushing, sl j? 00070 MGD

3. Water Supply Sources

Atiaginly Vil daks & B chuise.
Average Max Day Average Max Day Average Max Day
Daily Use Craily Use Daily Use
Use (MGD) {MGDY Use (MGD) (MGD) Lisa (MGD) (MGD)
Jan 0.1487 May 0.1857 Sep 0.1718
Feb 01917 Jun 01703 Ot 0.1643
Mar 0.1645 Jul 01841 Mo 0.1743

Apr 0.1806 Aug 0471 Dec 0.1864
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Average Daily

2178

. Max Day 12-Hour
Murmber MGD Days (MGD) (MGD) c 2 3
Used
Well 1 -Page Reaular
Road 0.0888 365 0.3240 q
Wall 2 -
Silverspoon 0.0654 365 0.3240 Regular
Rd
Mame or Well Casing  Screen Depth Well Pump Intake Metered?
Mumber Depth Depth (Feet) Diameter Depth {Feet)
(Feet) (Feet) 1450 Bottom {Inchas)
Well 1 -Page 340 340 202 330 18 150 Yes
Road
Well 2 -
Silverspoon 120 120 80 120 a 100 Yes
Rd
Are ground water levels monitored?  Yes, Monihly
Does this system have a wellhead protection program?  Yes
4. Wastewater Information
Average Daily Average Daily Average Daily
Dizcharge {(MGD) Discharge (MGD) Discharge {(MGED)
Jan 0.0000 May 0.0000 Sep 0.0000
Feh 0.0000 Jun 0.0000 Ot 0.0000
Mar 0.0000 Jud 0.0000 Mov 0.0000
Apr 0.0000 Aug 0.0000 Dac 0.0000
Columbus Co WSR 1II's 2021 Monthly Discharges
| [ Avg Oaily
z
8
¥
3
8
E ] L ] 1 i 1 i 1 L i - L ]
& q‘-? \‘ﬁ vq'i. é\@ ‘if F ?ﬁ :.f-q QPJL O"b

How many sewer connections does this system have? 0
How mary waler service connaclions with seplic systems does this system have? 1,162
Are there plans to build or expand wastewater treatment facilities in the next 10 years? No

5. Planning

Year-Round Population
Seasonal Population

Residential
Commercial

2021 2030 2040
2,615 2,668 2,735
0 0 0
0.1517 0.1445  0.1481
0.0041 0.0042  0.0043

2050
2,797
0

0.1514
0.0044

2060 2070
2,861 2918
0 0
0.1548 0.1583
0.0045 0.0046



Industrial
Institutional
System Process
Unaccounted-for

Surface Water Supply

Ground Water Supply
Purchases

Future Supplies

Total Avallable Supply (MGD)
Sarvice Area Demand

Sales

Future Sales

Total Demand (MGD)
Demand as Percent of Supply

L

0.0000
0.0032
0.0070
0.0082

2021

0.0000
0.6480
0.0000

0.6480
01742
0.0000

01742
27%

0.0000
0.0033
0.0070
0.0784

2030
0.0000
0.6480
0.0000
0.0000
0.6480
01774
0.0000
0.0000
01774
27%

0.0000
0.0033
0.0070
0.0189

2040
0.0000
0.6480
0.0000
0.0000
0.6480
0.1816
0.0000
0.0000
0.1816
28%

0.0000
0.0034
0.0070
0.0183

2050
0.0000
0.6480
0.0000
0.0000
0.6480
0.1855
0.0000
0.0000
0.1855
29%

0.0000
0.0035
0.0070
0.0197

2060
0.0000
0.6480
0.0000
0.0000
0.6480
0.1895
0.0000
0.0000
0.1885
29%

0.0000
0.0036
0.0070
0.0201

2070
0.0000
0.6480
0.0000
0.0000
0.6480
0.1936
0.0000
0.0000
0.1936
30%

The puipass af the atava char is o show a genarsl indizalien of how tha kng-lerm per capita waler demand changas oves inse. The per capds waler demand
miay aclhually be diferant than indicaied due te seasonal pogutations and |he sccuracy of data subnslled. Water systems that have taloulpted bng-term pec
capila waler damand based on a mefodology thal produces difarent resuits may submit Iheir infarmation in the noles Beld

“Your tong-Lerm waler demand is 58 gafans per capila per day, Whal demarnd menagement gractices 60 you pan 10 implement 10 raduca th per capita wakar
demand [Le, conduct regular waler audils, implament @ phimbing rabrolil progrem, employ praclices such as rairwaler irarvasting o reclainwed waler)? I these

praclices are coverad elsmyhare in yo pian, indeste where e praclicas ang desoussad herie,

Wi Changss

Are thata olfer damand mansgamen pracizes you will impleman kz mrduce your e supply neads? Mo Changes

ihal aupplas othar lhan e res lisled in fllure suppias an being consideraed b meet your Llre supply neads? Mo Changes

Hirw dioes tha waber gyslam inlend 1o Implemznt he demand mananemant and suply ganiing compasnts abawa? Ne Changes

Has this sysiesn pardicipatad in raglonal waler supply or watar usa planning? No

What majer watar supply raports or sludies wara used for plas

ning ¥

Plegase describe any ofar neads or s ues roganding your waler Suppy SOUCES, any walar system delickencies or naeded improvemanis [siorage, ldabnei,
#le, ) o yaur shifly to meel prasenl and e walar needs. Inctuds bath quanlity and gquality nensiderations, as well as financlad, lechnical, managerial,

perrnilling, and comgliance issuss:

Thi Division of Water Resouroas (DWR) providas the date contained within thiz Locsl Water Supply Plan (LWEP) as & courtesy and service to our
customers, DR staff doas nal feld vedly data, Mefhar DWR, nor any ofher party invalved In the pregaration of this LWER altests thal the dala is

complabaly Bee of errors end omissions. Furthanmarn, data users ane cautioned (et LWSPs tabeled PROVISIOMAL have yei to be reviewed by

VR

staf, Subseguent raviaw may msulk in signifiant reision. Ouestans regarding the accuracy or imilations of usage of this dala should be direchad b the

waler eyslam endior DAWER

MOTION:

279

Commissioner McDowell made a motion to approve the resolution, seconded by Commissioner Coleman.

The motion unanimously passed.

ADJOURNMENT:

At 7:44 P.M., Commissioner Watts made a motion to adjourn, seconded by Vice Chairman McMillian.

The motion unanimously passed.

LATOYA WILLIAMS, Clerk to the Board

RICKY BULLARD, Chairman
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COLUMBUS COUNTY WATER and SEWER DISTRICTS I, 1, 111, u and V
COMBINATION BOARD MEETING
Monday, August 29, 2022
7:43 P.M.

The Honorable Columbus County Commissioners met on the above stated date and time at 127 West
Webster Street, Whiteville, North Carolina 28472, for the purpose of acting as the Columbus County Water and
Sewer District IV Board.

COMMISSIONERS PRESENT: APPOINTEES PRESENT:

Ricky Bullard, Chairman Eddie Madden, Jr., County Manager
Giles E. Byrd Amanda B. Prince, Staff Attorney
Lavern Coleman Jay Leatherman, Finance Director
Brent Watts

Charles T. McDowell APPOINTEES ABSENT (EXCUSED):

LaToya Williams, Clerk to Board
COMMISSIONERS ABSENT (EXCUSED):
Jerome McMiillian, Vice Chairman
Chris Smith

MEETING CALLED TO ORDER:

At 7:43 P.M., Chairman Ricky Bullard called the combination meeting of Columbus County Water and
Sewer District IV Board Meeting to order.

Agenda Item #21: WATER and SEWER DISTRICT IV — APPROVAL of CAPITAL PROJECT
ORDINANCE for_the PROPOSED WD IV _USDA RURAL DEVELOPMENT
PROJECT:

Melanie Hester, Interim Finance Director, requested Board approval.

Water and Sewer District I'V
USDA Rural Development Waterline Extension Project
CAPITAL PROJECT ORDINANCE
August 29, 2022

BE IT ORDAINED by the Board of Commissioners of the County of Columbus, North
Carolina, that pursuant to Section 159-13.2 of the General Statutes of Morth Carolina, the
tollowing Grant Project Ordinance is HEREBY ADOFTELD:

SECTION 1. The project authorized is the Water District IV USDA Rural Development Project,
SECTION 2. The project director is hereby authorized to proceed with the project.

SECTION 3. The project will be executed during Fiscal Years 2022/2023 and 2023/2024.
SECTION 4. The following Revenues will be available to the County to complete the project:

ACCOUNT NUMBER TITLE | AMOUNT |
i 52-3719-438920 WD 1V Fund Balance | 51,113,003
Appropriation {will be

reimbursed  once  funding
_ award is made) L .
Total Revenues 51,113,003
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SECTION 5. The following amounts are appropriated for completion of the project:

ACCOUNT NUMEBER TITLE _ AMOUNT

52-7114-519067 o PER $40,000

32-T114-519066 EA L H40,000 o
52-7114-519927 Design of System | $645,000 i ]
52-T114-519044 Well Site/Easement Surveys £90,000

52-T114-548002 Project Administration $59,981

52-T114-548025 Construction Inspection 235,022

52-7114- Construction Contract TBD

52-7114- Project Contingency TBD

Total Expenditures B 113,003

SECTION 6: Copies of this Capital Project Ordinance shall be made available 10 the Project
Manager and the Finance Officer.

ADOPTED this the 29™ day of August, 2022,

COLUMBUS COUNTY BOARD OF COMMISSIONERS
ATTESTED BY:

RICKY BULLARD, Chairman LaToya Williams, Clerk
MOTION:
Commissioner Coleman made a motion to approve the capital project ordinance, seconded by
Commissioner Byrd. The motion unanimously passed.

Agenda Item #23:  WATER and SEWER DISTRICT IV — APPROVAL of the RESOLUTION for the
LOCAL WATER SUPPLY PLAN.

Harold Nobles, Director, requested Board approval.

23 Cos
(()n///mé/m’ (,‘)(z(///(//
PUBLIC UTILITIES

Fax

Telephone
910-642-1041

910-642-2828

RESOLUTION FOR APPROVAL OF LOCAL WATER SUPPLY PLAN

WHEREAS, North Carolina General Statute 143-355 (I) requires that each unit of local
govermment that provides public water service or that plans to provide public \yater service and each large
community water system shall, either individually or together with other units of local government and
large community water systems, prepare and submit a Local Water Supply Plan; and

WHEREAS, as required by the statute and in the interests of sound local planning, a Local Water
Supply Plan for Columbus County Water & Sewer District IV, has been developed and submitted to the
Columbus County Board of Commissioners for approval, and



WHEREAS, the Columbus County Board of Commissioners finds that the Local Water Supply
Plan is in accordance with the provisions of North Carolina General Statute 143-355 (I} and that it will
provide appropriate guidance for the future management of water supplies for Columbus County Water
& Sewer District IV, as well as useful information to the Department of Environmental Quality for the
development of a state water supply plan as required by statute;

NOW, THEREFORE, BE IT RESOLVED, by the Columbus County Board of Commissioners
of Columbus County Water & Sewer District IV that the Local Water Supply Plan entitled, 2021 LWSP
for Columbus County Water & Sewer District IV, dated June 22, 2021, is hereby approved and shall
be submitted to the Department of Environmental Quality, Division of Water Resources; and

BE IT FURTHER RESOLVED, that the Columbus County Board of Commissioners intends
that this plan shall be revised to reflect changes in relevant data and projections at least once every five
years or as otherwise requested by the Department, in accordance with the statute and sound planning
practice,

This the 29" day of August, 2022.
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Name: Ricky Bullard

Title: Chairman unty Board of issioners

Signature:

ATTEST: Name: Amanda B, Prince
Title: Staff Attorney
Signature:

Columbus Co WSD IV

2021 v

The Division of Water Resources (DWR) provides the data contalned wilhin this Local Water Supply Plan (LWSP) as a courtesy and service to owr
customers, DWR stalf does not field varify data, Neither DWR, nor any other party involved in the preparation of this LWSP attests that the data is
compietely free of erors and omissions. Furthermore, deta users are cautioned that LWSPs labelad PROVISIONAL have yet 1o ba reviewed by DWR
stak, Subsequent review may result in significant revision. Questions regarding the accuracy of limitations of usage of this data should be directed 1o the

water system andfor DWR,

1. System Information

niact Informahion

Water System Name:
Mailing Address:

Contact Person:
Phone:

Secondary Contact:
Mailing Address:

IELTH 1 Sysia
Line Type
Ductile Iron
Polyvinyl Chloride

Columbus Co WSD IV PWSID:
205 Lee Avenue

Whiteville, NC 28472 Ownarship:
Harold Nobles Title:
910-642-2828 Cell/Mobile:
Amanda Davis Phone:

205 Lee Avenue CellfMobile:

Whiteville, NC 28472

Size Range (Inches)
4-16
2-16

70-24-013 Complete
County

Public Utilities Director

910-642-2828

Estimated % of lines
3.20 %
96.80 %
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What are the estimated total miles of distribution system lines? 35 Miles

How many feet of distribution lines were replaced during 2021? 0 Feet

How many feet of new water mains were added during 2021? 0 Feet

How many meters were replaced in 20217 10

How old are the oldest meters in this system? 10 Year(s)

How many meters for outdoor water use, such as irrigation, are nol billed for sewer services? 0
What is this system's finished water storage capacity? 0.5000 Million Gallons

Has waler pressure been inadequate in any part of the system since last update? Line breaks that were
repaired quickly should not be included. No

Does this system have a program to work or flush hydrants? Yes, Monthly

Does this system have a valve exercise program? Yes, Annually

Does this system have a cross-connection program? Yes

Does this system have a program to replace meters? Yes

Does this system have a plumbing retrofit program? No

Does this system have an active waler conservation public education program? Yes

Does this system have a leak detection program? Yes

What type of rate structure is used?  Increasing Block

How much reclaimed water does this system use? 0.0000 MGD For how many conneclions? 0

Does this systern have an interconnection with another system capable of providing water in an
emergancy? Yes

2, Water Use Information

Sub-Basin(s) % of Service Population County{s) % of Service Population
Lumber River {09-1) 100 % Columbus 100 %

What was the year-round population served in 20217 2,173
Has this system acquirad another system since last report? Mo

Type of Use - Metered Metered Non-Matered ~Non-Metered
annections fyerage Use (MGD) Conneclions Estimated Use (MGD)
Residential 1,072 0.1240 0 .0000
Commercial 42 0.0086 0 0.0000
Industrial 5 0.1317 0 0.0000
Institutional 21 0.0038 0 0.0000

Hivw miuch watar was used for syslam grocesses {backwash, ne claaning, ushing, ele)? 00305 MGED

Indusinial usa of 3,911 magd is an sstimala pravided by West-Fraser. A new melsr should be insta®ad bor nadd submitling of LWSP-2022,
Ricglavwesd S0 has nunenaus laaks 30d ks currently seaking granty bo replece lines. To malniain watar qualiy in Dislict <, bydran fushing is
Lywically cleiihy.



3. Water Supply Sources

Tpe i -

Avearage Max Day
Draily Use
Llse (MG {MGD)
Jan 0.3947 May
Fab 0.4369 Jun
Mar 0.4325 Jul
Apr 0.3867 Aug

Average
Daily
Use (MGD)
0.3109
0.4052
0.3938

0.3784

Wax Day
Use
(MGO)

Sap
Ot
Mo
Dec

Average

Daily

Lige (MGD)
0.4332
0.3743
0.5136

0.3741
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Max Day
Use
(MG

Thee irat quarlar of s wells wore astimaled by averagiag i ol wora sdeguaie dein was given, Thig eould canlibuied Lo Tha unpecoumed wator,

B peldibion, Lhere ana & ealupees fire deparlments wilh unaccouniad waler uso for fire Fghling andfor iraisiag,

|52

Average Daily

tlame or Withdrawal (MGD)
Mumber Days
MDD sead
Lakeland 0.0092 385
well 1
Lakeland
Well-3 0.0329 365
Well 1-Old
Lake Rd 0.1314 365
Well 2-
Sandman 0.2293 365
Lane
| Waster i
Well Casing
Name or C
Depth Depth
Number (Feet) (Feat)
Lakeland well
1
Lakeland
Well-3
Well 1-Old
Lake Rd 265 60
Well 2-
Sandman 258 58
Lane

Max Day 12-Houwr
Withdrawal Supply
{MGD) (MGDY
0.0360
0.2000
0.2050
0.1800
Screen Depth Well
(Feat) Diameter
Top Bottom (Inches)
195 255 8
188 248 8

Are ground water levels monitored? Yes, As Needed
Does this system have a wellhead protection program? Yes

ClA Year Usae
Reduction  Offline Type
Regular
Regular
Regular
Regular
g:';tf‘ I(r;tg:‘e; Metered?
Yes
Yes
180 Yes
185 Yes

Lakeland wells ware added. The 12 hour values for wells are ostimated based on the ratio of their yields (o the yield of Well 51, Od Lake Rd,

4. Wastewater Information

Monttdy O

Average Daily

Discharge (MGD)
0.0000 May
0.0000 Jun
0.0000 Jul
0.0000 Aug

Average Daily
Discharge (MGD)

0.0000
0.0000
0.0000
0.0000

Sep
Oct
Nov
Dec

Average Daily
Discharge (MGD)

0.0000
0.0000
0.0000
0.0000
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Fow many sewer conneclions does this system have? 0
How many water service conneclions with seplic syslems does this system have? 1,140
Are there plans {o build or expand wastewater treatment facilities in the next 10 years? No

5. Planning

Year-Round Population
Seasonal Population

Residential
Commercial
Industrial
Institutional
System Process
Unaccounted-for

2021
21473

0.1240
0.0086
0.1317
0.0039
0.0375
0.0871

2030
2217
0

0.1265
0.0087
0.1317
0.0040
0.0400
0.0988

2040
2,273

0.1296
0.00892
0.1317
0.0041
0.0650
0078

2050
2,325

0.1325
0.0092
0.1317
0.0042
0.0700
0.1104

314

[H Avg Dally |

2060
2,377

0.1355
0.0094
03317
0.0043
0.0750
0.1130

2071
2,431
0

0.1385
0.0098
0.1317
0.0044
0.0800
0.1157

Wia are currenlly working ©a @ gran ba install additionn] wells far Bcnen 2ed supply. The enginsaing has begun 1o saloct o site for the katation o rvey

wenlks I (his dislict

Surface Water Supply
Ground Water Supply
Purchases

Future Supplies

Total Available Supply (MGD)
Service Area Demand

Sales

Future Sales

Total Demand (MGD)
Demand as Percent of Supply

2021

0.0000
0.6210
0.0000

0.6210
0.4028
0.0000

0.4028
B5%

2030
0,0000
0.6210
0.0000
0.0000
0.6210
0.4087
0.0000
0.0000
0.4097
B5%

2040
0.0000
0.6210
0.0000
0.0000
0.6210
0.4471
0.0000
0.0000
0.4471
2%

2050
0.0000
0.6210
0.0000
0.0000
0.6210
0.4580
0.0000
0.0000
0.4580
T4%

2060
0.0000
0.6210
0.0000
0.0000
0.8210
0.4689
0.0000
0.0000
0.4689
T6%

2070

0.0000
0.6210
0.0000
0.0000
0.6210
0.4799
0.0000
0.0000
0.4799

7%



315

Tha punpase of the above chart is ke show oogoneral indication of how (he bonglem peer cagita waler demand charges over ime. [ha per capda waler dambn
may aclually be dilfercsnl than ndicated dua 0 sea30nal populalions and e Bocuresy of dale submitied. YWaler syslams thal have calcidaiad kong-lenm pier
capita water damand basod on & medhodology that produces diferant resedts may subae thair indormatian in the notes fakd

Your lang-lorm water demand (5 57 gallons par capita per day, Whal demand nsanagement praclices do you an b mpkamand B reoduce ha per caplia walar
dienand (1.8, conducl regular water sudils, Implament a gluming retredt program, employ praclices such as raimyatar hareesiing o reclaimed wate? IF ihese
praclices am covarad elsawhens in your glan, indicate whers fha practices are discussed here. Thea 2 no threal o the fubure supply of the eyslem as wa are
currenbly warkig an a plan bo insial addilional wels bo resalee (his Esue, The angineernng has begun 1o 2elect a sils for tha location of new welis n this disincl,

Arg Ahede ofher demand maragement praciices you wil imglensent i reduce your futura supply neads?  Thene 15 ne thread fo the Tubure supply of tha sysiem &5
wa ane curnently working on a plan 1o Install addifonal wels 1o rescbea this Esue.
What suppdies ofler Than he ones isted in Tulure suppliog s beirg eansidarad ba mesl youe Tulure supply neads?  Thera ks no threat to the fulure supply of the

syslam as we ara curantly warking on a plan Lo install addillonal wels Lo resolve this ssus.

Henw doas thie water sysicm intand (o implement the demand manegement and supply planning eomponends above?  Thare ia no thrast o the fulure supply of
the syslam as we a6 currenily wocking an @ plan o install addilional wels bo resolva this jgsua,

SalilEiiaeal Infagmenniesn

His thig system parlicipaled in regional waled supgly of waler use planning? Mo

Whal major waler sUpply reports or sludies ware used for planning?

Plaase desaribe any olber neads o Maues reganding yowr waler supply Sources, any waber sysbam dehcancas of neoded impgrovements (storage, reatmanl,
eie. ) ar your abiity fo meet pesent and fulure waler needs. Inchude Both quantily @ quality conslderations, es wall as inancal, {echaical, managonial,
panmiltang, and comghanca |ssuas:

True Divislon of Water Resources (DWR) provides the data contained within this Local Water Supply Plan (LWSP]) &3 & courlesy ang sarvica o our
cusbomars. DWR ataf does nat ekd vorly dala, Melthar DWR, nor any olbes parly invelved in the preparation of this LWSP altests thal the data ls
completely free of emors end omiesions. Furthermare, data users are cautioned that LWS#s labeled PROVISIONAL have yel bo ba raviewed by DVWR
$afl. Subsequent redlew may rasull in significant revision, Questions regarding Ihe sscuracy of limilalians of usage of his data shaisd ba diraclsd to the
walar syslam andfaor DWR.

MOTION:
Commissioner Watts made a motion to approve the resolution, seconded by Commissioner Byrd. The

motion unanimously passed.

ADJOURNMENT:

At 7:44 P.M., Commissioner Watts made a motion to adjourn, seconded by Vice Chairman McMillian.
The motion unanimously passed.

LATOYA WILLIAMS, Clerk to the Board RICKY BULLARD, Chairman
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