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COLUMBUS COUNTY BOARD OF COMMISSIONERS
Monday, November 15, 2021
6:30 P.M.

The Honorable Columbus County Commissioners met on the above stated date and time at the Dempsey
B. Herring Courthouse Annex, 112 West Smith Street, Whiteville, North Carolina 28472, for the purpose of
conducting the Regular Session.

COMMISSIONERS PRESENT: APPOINTEES PRESENT:

Ricky Bullard, Chairman Eddie Madden, Jr., County Manager

Jerome McMillian, Vice Chairman Boyd Worley, Board Attorney

Chris Smith Amanda B. Prince, Staff Attorney/Clerk to Board
Giles E. Byrd Jay Leatherman, Finance Director

Lavern Coleman

Brent Watts

Charles T. McDowell

Agenda Items #1, #2 and #3: MEETING CALLED to ORDER, INVOCATION and PLEDGE of
ALLEGIANCE:

At 6:30 P.M. Chairman Ricky Bullard called the Monday, November 15, 2021 Columbus County Board
of Commissioners Regular Session Meeting to order. The invocation was delivered by Commissioner Charles
McDowell. Everyone in attendance stood and pledged Allegiance to the Flag of the United States of America
which was led by Commissioner Lavern Coleman.

Agenda Item #4: APPROVAL OF NOVEMBER 15, 2021 AGENDA:

MOTION:
Commissioner McDowell made a motion to remove closed session from the agenda, seconded by
Commissioner Smith. The motion unanimously passed.

MOTION:
Commissioner Coleman made a motion to approve the November 15, 2021 agenda with the change,
seconded by Commissioner Smith. The motion unanimously passed.

Agenda Item #5: PUBLIC INPUT:

Curtis Lamont Hill, 777 Vinson Blvd, Whiteville, NC 28472 stated the following:

-1 am here to talk about the redistricting process in Columbus County.

-We want the redistricting process to be fair and equitable in the maps you draw.

-We want to maintain the districts in manner to ensure we have minority representation across the county.

Anthony Andy Anderson, 118 E Oliver St, Whiteville, NC 28472 stated the following:

-Thank you for allowing me to speak.

-1 stand to emphasize that fair elections are very important.

-We have a tendency sometimes to say, “let’s just leave it like it is”, but if you left it like it is I would still be
calling a bunch of you master and I’d be working for you for free, if we left it like it is.

-If we left it like it is, there wouldn’t be an NC Central University where I had the chance to graduate.

-If we left it like it is, I wouldn’t have had a chance to work at the courthouse with all the wonderful people who
mentored me.

-If we leave it like it is.

-Status quo is good for those in position, it’s terrible for those who have aspirations.

-The reason why the Voting Rights Act is in place, the reason why there are voting laws, is to make sure we’re
studious about it.

-Not to just say, I’'m okay because I’m elected, that may be good for you but what if | decide to run?

-My opportunity needs to be preserved.

-There’s been a significant shift in demographics and that has to be addressed.

-1t needs to be addressed, especially when it pertains to a minority district.

-It’s just one district and a possibility of yours Commissioner Byrd if everything aligns.

-So for me as a minority in Columbus County, | have a very slim chance to represent.

-For four hundred years, we have a slim chance and we need to preserve that chance.

-The analysis has already been made and even your attorney from Brooks Pierce said there’s been a significant
change.
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-Please don’t make us susceptible to another legal issue that we had when we first tried to ignore this.

-1 was here then and Mr. C.W. Williams would have never been County Commissioner, if we just went ahead
with people who said “let’s just vote at large, it’s good for my people, it’s good for me”.

-It certainly is, if you own everything and run everything, but that’s not the case for a lot of people.

-When you’re sitting here, you represent a group, you do not represent yourselves.

-You’re representing the possibilities, the dreams and aspirations of others.

-Thank you. dedication

Agenda Item #6: HUD — LANDLORD FAIR AND INCENTIVE PROGRAM:

Rebecca Tyson, Director, requested Board approval to allocate $100,000 to this program in order to offer
a $500 signing bonus to property owners renting to new HCVP (Housing Choice Voucher Participant) tenants.

I =)
COLUMBUS COUNTY

EQUAL HOUSING

HOUSING AUTHORITY

The landlord Incentive Program

5 We all need a safe place to call home. Yet that basic need is
PrOgram O\Ie rview increasingly out of reach for many people. The Landlord Incentive
Program recognizes the investment of landlords willing to help
individuals who need affordable housing. The program offers
participating landlords a sign on bonus when they rent their home
or apartment to a low-income renter with a housing voucher. The
effort helps preserve the investment of a participating landlord
while ensuring safe, affordable housing for someone in need.

» Signing bonuses only apply to new HCVP participants
Requirements

* The property owner must rent a home or apartment to a new
housing choice voucher participant, execute the Lease and sign the
Housing Assistance Payment Contract with the Housing Authority to
be eligible.

. 5500 Signing Bonus is limited to leases executed from October 1,
Program lnformatlon 2021 to Dec. 31, 2022. (unless funds allocated for the program runs

and Process out before then)

e This is as one-time payment per owner

* Signing bonuses only apply to new HCVP participants

e Landlords and HCVP participants cannot be family members.

612 N. Madison St. eWhiteville NC 28472¢ 910-640-6618
MOTION:
Commissioner McDowell made a motion to approve the allocation of funds, seconded by Commissioner
Coleman. The motion unanimously passed.

Agenda Item #7: HUD — APPROVAL of LEASE of 612 N. MADISON STREET to COLUMBUS
COUNTY HOUSING AUTHORITY:
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Jay Leatherman, Finance Director, requested Board approval.

LEASE AGREEMENT

This Lease Agreement (hereinafter referred to as the“Agreement”) is made and
entered into as of this 15™ day of November, 2021, by and between Columbus County,
North Carolina, (hereinafter referred to as “Lessor”} and Columbus County Public
Housing Authority, (hereinafter referred to as “Lessee”).

WITNESSETH:

THAT WHEREAS, Lessor owns certain property located 612 N. Madison Street,
Whiteville, North Carolina.

THAT WHEREAS, Lessee desires to lease the above described property from
Lessor to be used for HUD (Housing Authority).

NOW, THEREFORE IN CONSIDERATION OF THE MUTUAL PROMISES
AND COVENANTS HEREINAFTER SET OUT, THE PARTIES DO HEREBY
AGREE AS FOLLOWS:

1. Lessor hereby agrees to demise, lease, and letunto Lessee the property
located at 612 N. Madison Street, Whiteville, North Carolina. The term of
this Lease Agreement shall commence the 1%day of December, 2021, and
shall continue until the 1% day of December, 2026.

2, Lessee agrees to pay Lessor the sum of One Thousand Dollars and 00/100
{($1,000.00) per month for the term of the Lease.
3. Lessee does hereby agree to the following:

a. Provide housekeeping on the premises at no cost to the Lessor, and
b. Pay all utilities for the premises.

4, This Lease Agreement shall be governed by and construed in accordance
with the laws of the State of North Carolina.

5. Either Party may terminate the Lease Agreement with Thirty (30) Days
prior written notice.

IN WITNESS WHEREOF, this Lease Agreement has been executed by
the parties hereto as of the day and year first above written.

LESSOR

Columbus County

By:
Narne: Ricky Bullard
Title: Chairman, Columbus
County Board of
Cornmissioners
LESSEE
Columbus County Public Housing
Authority
By:

Name: Rebecca Tyson
Title: Housing Authority
Director

This instrument has been preaudited in the manner required by Local Government
Budget and Fiscal Control Act.

Columbus County Finance Officer

MOTION:
Commissioner Byrd made a motion to approve the lease, seconded by Commissioner Smith. The motion

unanimously passed.
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Agenda Item #8: EMERGENCY SERVICES - APPROVAL of FAIR BLUFF TOWER
REPLACEMENT AGREEMENT BETWEEN DUKE ENERGY PROGRESS, LLC
and COLUMBUS COUNTY and APPROVAL to CONTRIBUTE $300,000 in
AMERICAN RESCUE FUNDS to EXPEDITE the REPLACEMENT:

Kay Stephens, Director, requested Board approval.
Tower Replacement Agreement

THIS TOWER REPLACEMENT AGREEMENT (“Agreement”) is made and entered into
effective as of September  , 2021 (the “Effective Date™), between DUKE ENERGY
PROGRESS, LLC, a North Carolina limited liability company (“Duke Energy”) and
COLUMBUS COUNTY, a political subdivision of the State of North Carolina (the “County”).
Duke Energy and the County shall each individually be referred to herein as a “Party” and
collectively as the “Parties”. _

WITNESSETH:

WHEREAS, pursuant to a Co-Location License Agreement between the Parties dated June
18, 2012, as amended (the “Co-Location Agreement”), the Parties currently maintain
communications equipment on an existing Duke Energy owned tower located on land leased by
Duke Energy in Fair Bluff Township in Columbus County, Noith Carolina; and

- WHEREAS, the Parties agree to jointly participate in a project to construct a new
telecommunications tower (the “New Tower”) to replace the existing tower (the “Project”); and

WHEREAS, subject to the terms of this Agreement, the County will contribute funding for
the Project, as stated herein,

NOW THEREFORE, in consideration of the promises and mutual covenants herein made,
the Parties hereto agree as follows:

Terms of Agreement

1. The foregoing recitals are, by this reference, hereby incorporated into this Agreement
as a substantive and integral part hereof.

2. Duke Energy will be responsible for management ofall aspects of the engineering and
construction for the Project, including but not limitedto obtaining any required federal,
state and local permits. The New Tower will be constructed in accordance with plans
that have been reviewed and approved by all Parties. Duke Energy will be responsible
for the cost of relocating all equipment onto the New Tower and removing all existing
equipment from the existing tower. Duke Energy shall notify the County when the
New Tower is fully operational.

3. The County agrees to contribute funding for the Project in the amount of Three
Hundred Thousand and 00/100 ($300,000.00) (the “Project Contribution™.

4, All work related to the County’s ground equipment will be done by and paid for by the
County. The County will be responsible, at its sole expense, for the cost and purchase
of the new shelter and the installation of electrical facilities and any equipment in the
shelter. Duke Energy will install the shelter and the concrete pad only.
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5. This Agreement shall terminate when the New Tower construction is complete, and
the County has paid the Project Contribution in full. The Project Contribution shall
be paid in full to Duke Energy within thirty (30) days of the New Tower being fully
operational.

6. Duke Energy will own the New Tower and shall be responsible for all ongoing
operation and maintenance of the New Tower. The Co-location Agreement shall
continue in effect as to the New Tower.

7. In no event under this Agreement shall any Party be liable to any other Party under
any theory of recovery, warranty or otherwise, for any indirect, incidental,
consequential, punitive, exemplary or special damages (regardless of fault or cause)
stemming from any personal injury, property damage, or economic loss (including
any purported loss of business, loss of revenues, or lost profits) or otherwise as a result
of this Agreement or any construction or delay in construction of the New Tower to
the extent possible by law.

8. By signing this Agreement, the Parties agree to be bound by the terms set forth
herein. The Parties agree that this Agreement is mutially beneficial and by signing
below their representatives state they have the right and authority to enter into this
Agreement on their behalf.

9. This Agreement shall be governed by the laws of the State of North Carolina except
that the North Carolina conflict-of-law provisions shall not be invoked in order to
apply the laws of any other state or jurisdiction.

10.  Reference attached executed agreement between Progress Energy Carolinas, Inc. and
the County of Columbus.

[signature page follows]

COLUMBUS COUNTY a DUKE ENERGY PROGRESS, LLC
political subdivision of the State of a North Carolinalimited liability company
North Carolina

BY: BY:

NAME (printed): NAME: (printed):

TITLE: TITLE:

DATE: DATE:

This instrument has been pre-audited in the manner required bythe Local Government Budget
and Fiscal Control Act.

Finance Officer Date

MOTION:
Commissioner Smith made a motion to approve the agreement and additional funding, seconded by
Commissioner Watts. The motion unanimously passed.
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Agenda Item #9: EMERGENCY SERVICES - APPROVAL of CHANGE ORDER 002 and
APPROVAL of $178,868 in AMERICAN RESCUE FUNDS to use for the COUNTY
VIPER and PAGING PROJECT and REMEDIATION of the LAKE WACCAMAW
WATER TANK:

Kay Stephens, Director, requested Board approval.

MOTOROLA SOLUTIONS CHANGE ORDEEI)Z

Change Order No. 002

Date: September 17, 2021

Columbus Co, NC Viper Migration, VHF Paging, Viper
Subs - Project No. NCA18200AG

Customer Name: Columbus County

Project Name:

Customer Project Mgr: Kay Stephens

The purpose of this Change Order is to: (highlight the key reasons for this Change Order)

This Change Order is to address the cost for the remediation of the Lake Waccamaw water tank
to allow for the installation of the paging antenna and the microwave dish required by the
project. Also included in this change order are the cost changesfor the deletion of microwave
services, fees paid by the County, and an additional path survey.

Due to the failure of the Lake Waccamaw and Fair Bluff towers and the time to determine the
solution to each site, this change order is also changing the finalcompletion date of the project
to August 17, 2022.

Cohtract# 254458 Contract Date: 12-13-19

in accordance with the terms and conditions of the contract identified above between

Columbus County, NC and Motorola Solutions, Inc., the following changes are approved:

Contract Price Adjustments

Original Contract Value: |$4,873,149.00

Previous Change Order amounts for Change Order
numbers | 4 through | 1 $29,160.00

This Change Order: |$178,868.00

New Contract Value: |$5,081,177.00

Page 1 of 3 Change_Order_Form_04.2011.doc
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MOTOROLA SOLUTIONS CHANGE ORDEOF;

Completion Date Adjustments

Original Completion Date: | 6/28/2021

Current Completion Date prior to this Change Order: | 6/28/2021

New Completion Date; | 8/17/2022

Changes in Equipment: (additions, deletions or modifications) Include attachments.if needed’

Deletion of the microwave equipment for the 911 Center to Whiteville path.

Changes in Services: (additions, deletions or modifications} Include atiathments if needed

Included in this change order are the additional services required to perform the upgrades on the |
Lake Waccamaw water tank as per the design performed by Engineered Tower Solutions, PLLC
on Sept. 2, 2021 and the additional path survey between Hallsboro monopole and Whiteville
sites.

Also included is the deletion of services for the microwave path between 911 Center and the
Whiteville sites and for the fees paid by Columbus County at the Whiteville (Chadburn) site
($4,000).

Schedule Changes: {describe change or NIA)

Final Completion changed to August 17, 2022

Pricing Changes: (describe change or N/A)

Contract increased by $178,868.00

Customer Responsibilities: (describe change or N/A)

none

Payment Schedule for this Change Order:
{describe new payment terms applicable to this change order)

Payment for this Change Order (CO#2) will be due upon installation.

Unless amended abova, all other terms and conditions of the Contract shall remain in full force. If there are
any inconsistencies between the provisions of this Change Order and the provisions of the Contract, the
provisions of this Change Order will prevail.

Page 2 of 3 Change_Order_Form_04.2011.doc
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CHANGE ORDER

IN WITNESS WHEREOQF the parties have executed this Change Order as of the last date signed below.

Motorola Solutions, Customer
Inc.
By: By:
Printed Name: Printed Name:
Title: Title:
Date: Date:
Reviewed by: Barry Hill Date: Sept. 21, 2021

Motorola Solutions Project Manager

MOTION:
Commissioner Byrd made a motion to approve the change order and additional funding, seconded by

Commissioner Smith. The motion unanimously passed.

Agenda Item #10: TRANSPORTATION — COLUMBUS COUNTY TRANSPORTATION TITLE VI
PLAN:

Joy Jacobs, Director, requested Board review and approval of the Title VI Plan.

Columbus County
Transporiation
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PLAN REVIEW AND APPROVAL

On behalf of the Board of Commissioners of Columbus County for Columbus County Transportation {CCT), | hereby
acknowledge receipt of the Tifle VI Nondiscrimination Plan. We, the Board of Commissioniers of Columbus County, have
reviewed and hereby approve this Plan. We are commitfed to ensuring that all decisions are made in accordance with
the nondiscrimination guidelines of this Plan, to the end the no person is excluded from participation in, denied the benefits
of, or otherwise subjected to discrimination under any CCT transportation services and acfivities on the basis of race,
color, national origin, sex, age, religion, or disabilily, as protected by Title VI of the Civil Rights Act of 1964 and the
nondiscrimination provisions of the Federal Transit Administration.

Chairman of Columbus County Board of Commissioners DATE

Table of Contents
Title Wi Nendiscrimination ABTBEIIBNE ... s s st 4o ins 01§ bta sk s 825 08 b8 s TS 3

1.0 Introduetion ..o,

2.0 Description of Programs and Seriices. ... e s
2.1 Programi(s} and Services Adminlstered ... i e s s s s s s e s 4
2.2 Funding Sources f Tables.. e s s e
2.3 Decision-Making Process .. e
B B L T s [T o OO DT PP
2.5 Change of Title V| Coerdinator andfor Head of Decision-making Body......ov i mcicsssms s e
LT T L ot T PP PSP PP

2.7 SUBrECIPIBAES (i as ssssnasanarasnssrass s rEs sn e s e 1 g 1ae R R e e e enk £ SER RIS SR LR S

o o by o B by B B W

2.0 Title VI Nendiserimination Policy STatement......ssssseseenen

=
=2

4.0 Notice of Nondiscrimination ... o

=
=

5.0 Procedures to Ensure Nondiseriminatory Administration of Programs and SEmices ...

[
It

Lo AT Lo = o L S PP

(o]
PFadt

G.1 Contract LAMEUAER. .. ssrssan

=
[

6.2 Nondiscrimination Matice to Prospective Bidders e s s s s smms s

7.0 External Discrimination Complaint Procedures. .. s s s s esssssnsssese s 18

Discrimination Complaint Form ... R | -

DS m i NA T COmIP IS LD e iirisimrrsrssnrsssnsensssnsmmsomsechbss 145s 0ssassams oo sibios s S £h 4 dha s sa0b0s LhEA LR s bba b bambamt b shamsms a0 L)
R

I stigat ive GUIBANCE L e s
SANPLE Investigative REPOrT TEMPIETE i s s s s s s S0
2.0 Service Area Population Characteristios ... e e oo s bbb s s B
B.1 Race anm FUNIEIY oo sissrsmsssaesms s ses s e sem samemm e s e asre s b i e b4 a2 e b s b nn DL
T S . |
e I L= PP PRSP
e T U PR.'
BT LTt oL L = ST
&6 Limited English Proficiency Populations. i e s s s - 23
5.7 POPUIREIC N LOCABIONE .oicsicccinm nimmsimsmsssmesssssmp s asssssss s sssspion es e s sesemsmsasssssganasnassasssssssssscsassans &8
9,0 Title V1 Equity Analyses (and Environmental Justice AsSessmEnts) ... o 28
10,0 Public INVOIVEMEBNT .o e s s e S 25
R (L= 1 1 o £ DTS PP .
102 PUBNE NOTTFICETION 1arrrerere remeesosssiesn s s sasmassasis s ms srsrs s nmsessss rosrns soni s w1 sresssren esren s et e 25



449

25

103 Dissemination OF INFOIMEEIEN o s e e s st S48 St bebaes R s £ e s b e an e 10n
104 Meetings and OUtreach... i s
105 Limited English Proficieiey ..o s s s sstes i s s s

1006 Demographic REQUESTS....u et cmmsns e s

10,7 Koy CormmUniLY CONEBOES 1w irermssssasnsms oms b b s s b b S 10758 28 5 ek s b
10.8 Summary of Qutreach Efforts Since the Last Title VI Prograrm SUBMTSSION s esmssss s 31
L0 ST T AN T comvomeeees vt eessiesss e s s smmsmssmssmr e s 541544641 4 St L e g e g it 4 D
12.0 Nonelected Boards and Committees — By Race and Gender s ssesssssiseci 32
13,0 Aecord-Keeping A0 REPOME ..o seemiem rem et i som ot siass s s sssss s s semseces e S8
APPRNTICES .. vivecimmr e s 4404400 420 e b 1 B R - 3

Appendix A - Applleable Nondiscrimination Authorities

Appendix B = Columbus County Transpartation Organizational Chart
Appendix C= NCDOT s Transit Review Checklist

Appendix D- Annual Education & Acknowledgement Form

Appendix E— Demographic Request Form

Appendix F— Demographic Table-TAB Board

Appendix G — Demographic Table- Commissicners

TITLE Vi NONDISCRIMINATION AGREEMENT
BETWEEN
THE NORTH CAROLINA DEPARTMENT OF TRANSFORTATION
AND
COLUMEUS COUNTY TRANSPORTATION

In accordance with DOT Crder 1050.24, Columbus County Transporiation {CCT) assuses the Morth Carofing Depariment
of Transporiation (NCDOT) that no person shall, an fhe ground of race, coler, national origin, sex, religion, age, or
disability, as provided by Title ¥ of the Civil Righls Act of 1964, the Civil Rights Restoration Act of 1887 and related
nondiscrimination authorities, be exciuded from padicipation in, be denied the bensfits of, or be olhervise subjected to

diserirmination ar relaliation under any program or activily undedakan by CCT .

Further, SCT heraby agrees fo:

1. Designate a Title V| Coordinalor that has a responsible posifion within ihe organizalion and has easy access to
the: Director of the arganization.

2. lssue a policy stalement, signed by the Direclor of the organization, which expressss a comrmilment to Ihe
nondizcrimination provisians of Tifle V1 and related applicable statids, The sgned policy statement shall be
posted and circulated throughout the organization and to the genesal publiz, and publishad where appropriate in
languages other than English. The policy statement will be re-signed when hers is a changs of Dirsclor.

3. Insert the clauses of the contract language from Seclion 6.1 in evey contract awarded by tha organizaion.
Ensure that every contract awarded by the onganization's contractors o consultants also inclides the conlract
language.

4, Process all and, when required, imestigate complaints of discrimination corsistent wilk the procedures containad
withim this Plan. Log all complaints for the administrative record,

5. Collect staistical data {race, color, nalional origin, sex, age, disability} on pardicipants in, and beneficiaries of,
programs and aciivities camed oul by the organization.

f. Paricipata in fraining offered on Tillke Vi and other nondiscrimination equigments. Conduct of requesl fraining
for employeas or the organization's subrecipients,

7. Take affirmative action, if reviewad or Invesfigabed by NCDOT, tocomsct any deficiencies found within a
reasonable time period, nol to excead 90 calendar days, unless reasonable provisions are granted by NCDOT

8. Document &l Title V) nondiscriminafion-related activilies as evidence of compliance. Submil Informeation and
raports bo MCDOT on a schedule outiined by NCDOT,

THIS AGREEWEMT is given in conslderalion of, and for the purpose of oblaining any and all federal funds, grants, Inans,
contracls, properies, discounts or ofher federal financial assistance under &l prograns and aclivilies and is hinding.

Autharized Signature

Jovy Jacoks
Directar
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1.0 IMTRODUCTION

Titka VT of the 1564 Clvil Rights Act, 42 LL5.C. 2000d provides that "Na person in the United Stales shall, on the ground of
race, color, or nalional origin, be excluded from parficipation in, be denled the benefits of, or be subjecied fo discrimination
under any program or activity recelving Federal financial assistance.” The broader appfication of nondiscrimination law is
found in other statules, exacutive orders, and requkations, which provide additional profections based on age, sax, religion,
and disatality, including the 1987 Chal Rights Restoration Act, which extended nondiscriminalion coverage fo all programs
and achivilies of federal-aid recipients, subrecipients, and conlraclors, including those thal are nol federatly-funded {ses
Appendix A - Applicable Nendigcrimmation Authorities),

Cotemburs County Transporation [CCT) 15 a recipient of Federal financial assistace from the Nodh Caroling Depardment
of Transpartation (MCOOT) and the United States Depariment of Transporafion (USDOT), receiving Faderal Transit
Administration (FTA} funds Through the NCDOT. As Ihe primary recipient of USD0T funds in Morh Carolina, the NCDOT's
comprehensive Title V| Nondiscrimination Program inchudes compliance ovarsight and technical assisiance responsibéilies
towards its subrecipients and those subrecipieats must use federal and sfate funds ina nondiscriminatory manner,

Columbus County Transporlation establishes this Title V| Mondiscrimination Planfor e purpose of complying with Tl VI
of the Civil Rights Act of 1664 as required by FTA Circular 4702 18, and related iequirements outined under Group 01,0,

“Nondiscriminalion Assurance,” of the FTA Cerlifications and Assurances. This decument dedails ihe nondiscamination
program, podcies, and prachices administered by this organization, and will be updated periodically to incorporate changes
and additional responsibililies a3 they are made. This Plan will be submitied fo NCDOT or FTA, upon reguest.

20 DESCRIPTION OF PROGRAMS AND SERVICES
A1 PROGRAW(S) AMD SERVICES AUKINISTERED

Colymbus County Transporation provides public fransporiation options o its cusbmers within Columbus County, Narlh
Carolina, CCT operates from 6:00 A to 6:00 P4 Mondzy thu Friday. We offertransporiation to all citizens in Columbus
County to destinatians within Columbus County, Prices are $3.00 par person per one wey irig within the Whiteville or
Brunswick Township and $10.00 per person per one way frip outside of Whilevill or Brunswick Township, but wilhin the
county, Veteran senices ane provided fo ke Veterans fo tha VA hospial in Fayitelle, Wilmington, and Pembroe at a
cost of §6.00 round trip. We partner with Smart Start and offer transporiation assstance o childran 5 and under as well as
expecting mothers, who are nol llgible for Medicaid relmbursements, io health care and WIC appoiniments, We ako
contract with the Columbus County Department of Social Serices fo franspor Medicald clients to (hair doctors”
appoiniments. All tips are by appointment anly and must ba calked in fo the office by 2200 PM the day befors {he
schedurled appointment.

Columbus Coundy Transpariation contracts cut the oparations and management of the ranspadation serice which is
oversean by a Director that is hired by Columbus County, The current contractor has a gensral manager, office manager,
dispaicher, safely officer and 16 drivars, The Diractor oversees all grant funding and makes sure that everything is in
compliance with NCOQT and Columbus County guidelines. The general manager oversess all operations and
management of the transporation and reports to the Director to provide the information nesded to make sure everylhing is
compliant. The cffice manager handles scheduling of the drivers and biling. The dispalcher handles the driver manifesls
and helps to keep the drivers on schedule when schedules or roules may change. The safety officar is responsible for
fraining of all personnel and maintenance and upkeep of all transporlation vehics,

13 FuMnlG SOURCES [ TABLES

For the purpase of federally-assisted programs, “federal assistance” shall inclide:
1. grants and kxans of Federal funds;
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i grant or donation of Federal property and inlerest in property,
the detail of Federal personnel,
fhe sake and lease of, and the permission to use (on ofher than & casu or rangient hasis), Faderal property or
any irterast in such property without consideration or al a nomingl considaralion, of at & consideration wiich is
reduced for the purpose of assisting the recipient, or in recognition of the priblic interest fo be served by such sale
ar lease to the recipient; and

6. any Federal agreemeant, afrargement, or olhar contract which has, as ane of its purposes, the provision of
assistance.

Each FTA Formula Grant recelved by our system, and whether the funds wese reczived thiough NCDOT or direclly from
FTA, i checked below. Additional defails are provided on how oflen each of the grarks is received (anuatly, sl fime,
lc )

Details
Grant Title NCDOT | FTA fLe., parpase, frequency, and duration of receipt)
5311 (B)(3) (Rural Transit Assistance) [ E Fueceived armually to transpon citizens of Columbus County

5 Received amually to replace vehicles and ather womn out

Other: Capital | equipmeat

33 DECISION-MAKKG PROCESS

Columbus County Transportation is govemed by the Board of Commissionars of Columbus County and is advised by the
Columbus County Transportation Advisory Board (TAB), The TAB board meels once a quarter and will advise and
approve on all policy making decisions before they are presented to the Board of Commissicners. The final approval wil
come from the commissioners who meat twice a month, Their meefing schedules for the year are posted and sent out al
the beginning of each year. All palicies are voted on by the Board of Commissimers and the majorily vote determines if i

s approved,

Board or Committes Name Appointed Elected #of Members
Transit Advisery Board & ] 13
County Board of Commissioners [ = 1

24 TLE VI COORDMATOR

The Individual below has been designaled as the Titke VI Coordinator for Columbs Coundy Transportafion, and is
empowerad wilh sufficient authority and responsibility to implement the Titke VI Nendiscrimination Progear:

Joy Jatohs

Diractor

290 Lagion Dr, Whiteville, NC 25472
910-641-3529

oy jacobs@eolumbusco.ong

Key responsibifiies of the Coordinator inchude:

+ Maintaining knowledga of Title V1 and related requirements.
« Altending civil rights training when offered by NCOOT or any other requiatary agency.
o Administering the Tille VI Nondiscrimination Program and eoardinating impiementation of this Flan.
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» Making sure internal stafl and officials are familiarized and complying with ther Title Vi nondiscriminalion cbligations.

» Dissaminafing Tithe V! information intemnally and to the general public, ncluding in languages ofner than English.

» Presenting Tile Vl-related information to decision-making bodies for input and approve.,

« Ensuring Title Vl-related poslers are prominently and publicly displayed.

« Developing a process fo collect data related bo race, national orlgin, sex, age, and disabilily to ensure minority, low-
income, and other underserved groups are incheded and not discriminated aganst,

« Ensuring that non-glected hoards and commilleas reflect the service area and minorites are fepresentad,

« Implementing procedures for prompf processing {recendng, logging, investigaling andior forwarding) of discimination
complaints.

« Coordinating with, and providing information to, NCDOT and other regulatory agencies during compliance reviews or
complaint investigations,

o Promplly resobving areas of deficiency to ensure compliance with Title Vi nonfsciminalion requirements,

25 CHANGE 0F TmLE V] CoorpaaTon (DIRECTOR

If Tille V! Coordinator or Director changes, this document and all other documens hat name the Coondinator, will
immediately be updated, and an updated policy slatement and assurance will esignad by the new Director.

2.6 DRGAHEATIONAL CHART

An organizations chan showing the Tille VI Coardinalor's place within the organizalion is located in Appendix B.
Columbus County Transpartation Is governad by the County, Tha direclor is an enployes of and reports o Columbus
Caunty, while the operations and management of Columbus County Transportalin is conlracted out 1o a third party. The
direcior is rasponsible for overseeing the grant application and making sure the contractor adheres to 2l requirements sed
farth by NCDOT-FTD.

27 SUBRECIMEHTS

Columbus Counly Transportation does nof have pass through funds fo any ofherorganizaiions and, therefore, doas not
hawa any subrecipients.

3.0 TITLE V1 NONDISCRIMINATION POLICY STATEMENT

It is the policy of Columbus Counly Transportalion, as a federal-aid recipient, to ensure
that no person shall, on the ground of race, color, national origin, sex, religion, age
or disability, be excluded from participation in, be denied the benefits of, or be
otherwise subjected o discrimination under any of our programs and activities, as
provided by Title VT of the Civil Rights Act of 1964, the Civil Rights Restoration Act
of 1987, and all other related nondiscrimination laws and reguirements.

Joy Jacobs, Director

Date

Title VI amd Related Authorities

Title VI of the Civil Rights Act of 1964 {42 11.8,C. Section 2000d) provides that, "Na person in the United
States shall, on the ground of race, color, or national origin, be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any program o aclivity receiving federal financial
assistance.” The 1987 Civil Rights Restoration Act (P.L. 100-259) clarifisd snd restored the original intent of
Title VI by expanding the definition of “programs and activities™ to inclade all programs and activities of
federal-aid reciplents {such as, Columbus County Transportation), subrecipients, and contractors, whether such
programs and activities are federally-assisted or not.
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Related nondiscrimination authorities include, but are not lmited to; TS DOT regulation, 4% CFR part 21,
"Nondiscrimination in Federally-assisted Programs of the Department of Transportation-Effectuation of Title
VI of the Civil Rights Act™, 49 U.8.C. 5332, "Nendiscrimination (Public Transportation)”; FTA Clreular
470216 - Title VI Requirements and Guidelines for Federal Transit Administration Recipients; DOT Order
5610.2a, “Actions to Address Environmental Justice in Minority Populations and Low-Income Populations™,
FTA C 4703.1 - Envirenmental Justice Policy Guidance For Federal Transit Administration Recipients; Policy
Guidance Coneerning (DOT) Recipient's Responsibilities to Limited English Proficient {LEF) Persons, 74 FR
T4087: The Americans with Disabilities Act of 1990, as ameénded, P.L. 101-336; Section 5304 of the
Rehabilitation Act of 1973, 29 U.5.C. 790; Age Discrimination Act of 1573, & amended 42 TL5.C. 6101; Title
1% of the BEducation Amendments of 1972, 20 LL5.C. 1681; Uniform Relcaton Assistance and Real Property
Acquisition Policics Act of 1570, 42 U.5.C. 4601; Section 508 of the Rehabilitation Act of 1973, 2% TLA.C.

Todd

Imp1em;3hfatit:n

This =tatement will be signed by the Director of Columbus County Transportation, and re-signed whenever a new

persan assumes at position,

The signed statemant will be pested on office bulletin boards, near the recegionist's desk, In mesting rooms,
inside vehicles, and disseminated within brochures and otber writlen malerals.

The core of the statement (signature excluded) will drculate infernafly within annual acknowledgement forms.

4.0

P

The siatement will be posted or provided in languages other than English, when approprate,

NOTICE OF NONDISCRIMIMATION

Columbus Counfy T:anspzﬂaﬁun operates its programs and services without regard 1o race, color, national
origin, sex, religion, age, and disability in accordance with Trte VI ofthe Civi Rights Act and related statutes.
Any person who believes she or he has been aggreved by any unbwful discriminatory practice may file a
complaint with Colmbus County Human Resources.

% For more information on Columbus County Transportabion's civil rights program, and the procedures Lo file a
complaint, contact 910-641-3829; email joy jacobs@columbusco.ory; or vist our office &t 290 Legln Or,
Whiteville, HC 28472, For more information, visit columbusco.org.

¥ IFinformation is needed in another language, contact 310-640-5613,

% A complainant may file a complaint directly with the North Caralina Degartmerd of Transporalion by ®ing with
ihe Office of Equal Opportunily and Workforce Services, Extémal Civil Rghts Section, 1511 BMail Service Center,
Raleigh, NC 27699-1511, Attention: Titke VI Nondiscrimination Program; phone: 81 8-508-1608 or 800-522-0453,
or TODITTY: B00-735-2962,

% A complainant may file & complaint directly with the Federal Transit Administration by filng a complaint with the
Offiee of Civil Rights, &ktention: Title VI Program Coordinator, East Bulding, 5h FloorTCR, 1200 New Jersey
tve,, SE, Washington, DC 20590,

Implaﬂentﬁln'r'm ''''

+ The notice will ba pasted in our officas and on our vehicles,

« The natice will be posted In its antirety on our website and in any documens ard repors we disiribute,
 Ads in newspapers and ofher publications shall includa the first three (3) bulats,

+ The statement will be posted or provided in languages other than English, when appropriate.

10
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5.0 PROCEDURES TO ENSURE NOMDISCRIMIMATORY ADMIMISTRATION OF PROGRAMS AND SERVICES

We are committed 1o the nondiscriminatory administration of aur programs and senvices, As with the implementation of our
programs in general, organization-wide compliance is required. Thus, employees and staff will periodically be reminded of
aur Title V| nendiscAmination obligations through sialf fraining and use of the Amoal Education and Acknowledgment
Form below, The Tille V| Coordinator will periedically assess program operations 1o ensure that this policy is being
followad. A single copy of the form Is located in Appendix D,

Annual Education and Acknowledgement Form

Title VI Nondiscrimination Policy
(Title VT and related nondiscrimination auihorities)

Mo person shall, on the grounds of race, color, national origin, sex, ags, or disability, be excluded from
participation in, be denied the benefits of, or be subjected 1o discrimimtion under any program or
activity of a Federal-aid recipient,

All emplovees and representatives of Columbus County Transporlation are expected to consider,
respect, and ohserve this policy in their daily work and dufies, Ifany person approaches you with a
civil rights-related question or eomplaint, please divect him ot her to Vimginta Taylor, Human
Resources Director at 910-914-4119,

Tn all dealings with the public, use courtesy titles (e.g., Mr., Mrs., Mis, Dr.} to address or refer to them
without regard to their race, color, national origin, sex, age or disability.

Acknowledpement of Receipr of Title VI Progrrie

I hereby acknowledge receipt of Columbus County Transportation's Title V1 Program and other
nondiscrimination guidelines. Thave read the Title Y1 Program and 1 am committed to ensuring thal no
person is excluded from participation in or denied the benefits of Columbus County Transportation’s
programs, policies, services and activities on the basis of race, color, national origin, sex, age, or
disability, as provided by Title VI of the Civil Rights Act of 19 and related nondiserimination
slatutes,

slgnature Dae

Implementation

o Peradically, but not more than once a year, employees and represeniafives will recaive, review and cerify
commitrent to the Tils VI Program,

s New employess shall be informed of Title Vi provisions and expectations toperirm thelr dubes accordingly,
asked fo review the Tille VI Program, and required to sign the acknowledgement fom.

+ Periodic raviaw of operational practices and guidelines by the Title Vi Coondnatar to verify compliance with the
Titke VI Program.

« Signed acknowledgement forms and records of infarmal assessments will remain on file for at least three years.

11
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Cotumbus County Transportation ensures all confractors will Uil their contractsin & nondiscriminateny manner. Whila
contractors ara nol required fo prepane a Title VI Program, they mus! comply wil e nondiscrimination requirements of
iha organization to which they are contracted. CCT and is contractors will not disininale in the seloction and retention of
contractors (at any level) or discriminate in employment prachices in conneclion with any of cur projacls.

8.1 COMTRACT LANGUAGE

During the performance of this contract, the contractor, for itself, it asskinees and succesars in imerest (hereinatler refermad bo 25 the

“contractor”) sgrees as follows:

(1) Compliance with Regulations: The contraclor shal
comply with the Regulation relative to nondiscrimination in
Federaly-assisted  programs  of  the Depariment  of
Transportation (herelnafier, "DOT) Title 49, Code of Federsl
Regulations, Part 21, as they may be amended from lime Lo
lime, (hersinafter referred 1o as Me Regulations), which are
herain incorporated by reference and made a part of this
comlracl.

(2) Nondiscrimination: The contractor, with regerd fo the
wark performed by it dusing the contract, shall not discriminate
an the grounds of race, codor, national origin, sex, religion,
age, or disshiity n the selechion  and refention of
subcontraciors, inchading procurements of materials and
leases of equipment. The eonfractor shall nof parlicipale either
directly o indirectly in the discrimination prohibited by secfion
H 5 of the Reguiations, ncluding employrment practices when
the confract covers @ program set forth in Appendix B of the
Regulalions

(1) Soliciations for Subconiraciors, Including
Procurements of Materials and Equipment In &l
snlicitations efther by competiive bdding or negotiafion made
by fhe contractor for work fo be perormed under a
sbcontract, including procurements of malerials of keases of
squipment, each potential subconiracior or supplier shall be
nolified by the contractar of the confractor's obligations under
{his confract and {he Regulsfions ralative (o nondiscrimination
on ihe grounds of race, color, of national angin.

{4) Information and Repors: The conlracior shal
peowicle all informalion and reports requined by the Regulalions
ar direciives issied porsuant thento, and shall permil accass
i its books, records, accounts, other sowces of infarmation,
and its fecilifiss as may be detemined by Columbus County
Transporiation o the Hodh Caroline  Depariment of
Traneportafion (NODOT), e Federal Highway Administration
(FHWA) andior Federal Transit Adminisiration (FTA} to be
perfinent to ascerisin complance with such Regulations,
arders and instructions. Where any nfarmation required of &
contracior 15 i 1he exchusive possession of another who faits
ar refuzes to furnish this infermation We confractor shell so
geefify to CCT or the NCDOT, FHWA andior FTA as
approprisle, and shall sst forh wial efforts @ has made to
obkain the informstion.

{5} Sanctions for Noncompliance: In the event af the
corlractor's  noncompliance  with  the  nondiscrmination

provisians of thi contract, the CCT shall imposa such contract
sanclions as il or the NCDOT, FHWA andior FTA may
determing o be apoiopriats, including, but not bmited tec

(a) withholdng of payments to the conbractor under the
comraciuntilthe confractor complies, andior

[b) canceliskon termination o suspension of tha conlract,
in whalkeor inpat.

{6} Incorporation of Provisions: The confractor shal
include the provsons of paragraghs (1) though (6] in every
subcontract, induding peocurements of malerials and lbases
of equipment, wiess exempt by the Reguations, or direclives
issued purstiant (harty. The contractor shall ke such achion
with respect to ay subcontract or progurement as the CCT or
he NCDOT, FHINA andior FTA may direct as & means of
enforing  sud  prosisions  including  sanctons  for
noncompliance; Provided, however, that, in the event a
conlracior becanes involved in, or is threatencd with, liligabion
with & subooniecior of supplier as a resull of such dirsction,
the confractor may request COT ke anler into such figalion io
protect the inferests of CCT, and, in addition, the conbractor
may request the Unied Slates b ener nlo such Bigation to
protect the infansts of the Uniled Stales.

. During the performance of this coniract, the
confractor, for gself, its assignees, and SUCCESSOrS
i interest (hereinafter refemed to as the
"sontracter} agrees to comply with the following
nondiscrimnation statules and authorifies; including
but not limiled 1o

Parinent Mondiseriminafion Aulhorities

« Title V1 of the Civil Rights Act of 1964 (42 U.5.C.
§ 20004 el seq., TH stat, 252), (prohibis
discrimimtion on the basis of race, color, national
origim); asd 49 CFR Part 21.

s The Untrm Relocation Assistance and Real
Property Acquisiion Policies Act of 1870, (42
U5.C. § 4601), (prohibits unfair treaiment of
persons displaced of whose property has been
acquired because of Federal or Federal-ald
programs and projects);

s Federal-tid Highway Act of 1873, (23 USC. §
324 et =q), (prohibils disciminafion on tha
basis of tex);

« Section 504 of the Rehabilitation Act of 1973, (29
U.S.C. 8704 f seq.), as amended, (prohibits

14



discrimination on the kasls of disability); and 49
CFR Part 27;

+« The Age Discrimination Act of 1975, as
amended, (42 U.5.C. § 5101 el seq.), {prohibits
discrimination on the basis of age);

« Ajrport and Airwvay Improvamant Act of 1982, (49
WSC & 471, Section 47123), az amendad,
{prohibits discrimmation based on race, cread,
color, national arign, o Sax);

« The Civil Rights Restoration Act of 1987, (PL
100-200), (Bropdenad the scope, coverage and
applicability of Title V1 of the Civil Rights Act of
1964, The Age Discrimination Act of 1875 and
Saction 504 of the Rehabillation Act of 1973, by
expanding the definition of the terme "programs
or activities" to include all of the programs or
activities of tfhe Federal-aid recipienis, sub-
recipients  and contractors, whether such
programs of activities are Federally fundad or
nodl;

s Tilfes Il and |1 of the Americans with Disabilities
Act, which prohibit discrimination on the basis of
disahility in the operalion of public entitios, public
and privale ransporiation sysiems, places of
public sccommodation, end cerdain  testing
enfities {42 US.C. & 12131-12189) as
implemented by Depardment of Transporiation
requiations at 49 C.F.R. parts 37 and 38,

s The Federal Avialion  Administration's
Nondiscrimination statule (48 U.S.C. § 47123)
(prohibils discrimination on the basis of race
color, national origin, and sex);

o Execulive Order 12888, Federal Aclions to
Address  Environmental  Justice  in Minerity

456

Populations and Low-Incoma Populations, which
ensures  Mondiscrimnafion agains!  minonty
populations by discouraging programs, policies,
and actviies with disproporfionately high and
adverse human health or environmental effects
on minody and low-income populations;
Executive Order 13166, Improving Access fo
Services for Persons with Limiled  English
Proficiency, and resuling sgency guidance,
national  origin @ discrimination inchudes
diserimination  because of Limited English
preficiensy (LEF). To ensure compliance with
Titke V1, you must take measonable steps to
ensure lhat LEP persons have meaningful
access tn your programs (70 Fed. Req. at 74087
to T4100);

Title X of the Education Amendments of 1972,
as amended, which prohibits you | from
discriminating  because of sex in education
programsor aclivities (20 U.3.C, 1681 et seqg),
Federal kansit laws, specifically 456 U.S.C. §
5332 (pwhibiting discrimination based on race,
color, rafgion, national origin, sex (including
gender dently), disabilily, age, employment, or
biusiness op portumty).

"The Condractarhas read and i familiar with tha ferms above:

Contractor's Imlials
" Date

Implementation

+ The nondiscriminaion language above {with intlials line) will be appended o any exisfing confracts, purchase
orders, and agreements that do not include it, and initialed by the responsibie official of the other organization,

« Tha nondiscrimination language above (without intials linej will be incorporated as standard Ianguage before the
signature page of our standard contracts, purchase orders, and agreements

s Tha Title V1 Coordinator will review existing confracls to ensure the languags has bean added.

6.2 MoMmscrimtAaTIoN MOTICE TO PROSPECTIVE BIDDERS

The Columbus County Transportafion, m accordance with Tile V1 of the Chil Rights Act of 1954 and reisted

nondiscrimination authariies, and Tille 49 Code of Fedarsl Requlations, Parts 21 and 26, hereby notifies all bidders
that It will affirmatively insure that in any contact entered into pursuant fo this adverbsement, minanty and women

business enterprises wil be afforded full oppodumily to submil bds in respoase By this indtation and will not be
discriminated against on the grounds of race, color, national arigin, or séx in condderstion for a0 award,

Implmmntatbﬁ'n N

« The nondiscimination kanguage above will be included in all solicitations forbids for work or malerial and proposals
L for neqoliated agreements fo assure interested firms that we provide equal opporiunity and do nol discriminate.
s Ouireach efforts will ba made to minority and women-owned firms that workin requested fiekds, and documented.
» Unless specifically required under Disadvantaged Business Enferprise (DBE) or Affimative Action programs, &l
coniractors will be sedected without regard fo their race, color, national orlgl, of ses

13
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7.0 EXTERMAL DISCRIMINATION COMPLAINT PROCEDURES

Thesa dizcrimination complaint procedures oulline the process used by Columbus Counly Transportation
(GCT) to process complaints of alleged discrimination filed under Titla Vi of the Civil Rights Act of 1964
and related nondiscrimination laws that are applicable to CCT programs, services, and activities.
Complaints will be investigated by the appropriate authority. Upon completion of an investigation, the
complainant will be informed of all avenues of appeal. Every effort will be made lo obtain early resolution
of complaints at the lowest level possible by informal means.

FILING OF COMPLAINTS
1. Applicability - These procedures apply to the beneficiaries of owr programs, acfivities, and services,
such as the members of the public and any consultants/contractors we hire,

2. Eligibility = Any person or class of persons who believes that heishe has been subjected o
diserimination or retaliation prohibited by any of the Civil Rights adthorities based upan race, color,
sex, age, national origin, creed (refigion] or disability, may file a wiitten complaint. The law prohibits
intimidation or retaliation of any sort. The complaint may be filed by the affected individual or a
representative, and must Be in writing.

3. Time Limits and Filing Options — A complaint must be filed no later than 180 calendar days after
the following:
% The dale of the alleged act of discrimination; or
% The date when the persan(s) became aware of the alleged discrimination, or
% \ihere there has been a continuing course of conduct, the date on which that conduct was
discontinued or the lalest instance of the conduct.

Complaints may be submitied to the following entties

% Columbus County Transportation, 280 Legion Dr, Whitevile, NC 28472, 910-641-3929

¥ Morth Carolina Department of Transportation, Office of Civl Righte, External Civil Rights
Section, 1511 Mail Service Center, Raleigh, NG 27589-1511,919-508-1830 or toll free 800-522-
0453

¥ US Department of Transportation, Deparimental Offica of Ciil Rights, Exlemal Civil Rights
Programs Divisian, 1200 New Jersey Avenue, SE, Washington, DC 20580, 202-366-4070
Federal Transit Administration, Office of Civil Rights, ATTN: Tite V[ Program Ceordinator, Easl

Eidg. 5" Floor = TCR, 1200 New Jersey Avenus, SE, Washington, OC 20540

% US Department of Justice, Special Litigation Section, Civil Righ!s Dwvision, 950 Pennsylvania

Avenue, NW, Washington, DC 20530, 202-514-5255 or toll fres 877-218-5228

4, Format for Complaints — Complaints shall be i writing and signed by the complainant(s) o &
representative and include the complainant's name, address, and lelephone number, Complaints
received by fax or e-mail will be acknowledged and processed. Allegations received by telephane or
in person will be reduced to wriling, may be racorded and will be provided to the complainant for
confirmation oF revision bafore processing. Complaints will be accepted in ofher languages, including
Braille.

5. Discrimination Complaint Form — The Discrimination ComplainiFom & consistent with the FTA
Certifications & Assurances, "Mondiscrimination Assurance.”

6. Complaint Basis - Allegations must be based on ssues invohling race, color, national onigin, sex,
age, creed (religion) or disability. The term *basis” refers o the complainant s membership in a
protected group category.

14
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Protacted Definition Examples Applicable Statutes and
Categories | Regulations

EA
Race An individual balonging lo ane of the accepted Black/African American, Tilla W1 of tha Civil Rights Act of

racial groups; or the: percaplion, based usually on | HispaniciLating, Asimn, 1964;
physical characteristios that a person s amember | Amencan Indianidaska 49 CFR Part M,

of aracal group Native, Native 49 U.S.C. G332(b)
HawailanPacific lslander, FTA Circutar 470218
While
Calor Color of skin, including shade of skin within a Black, While, brown, yellzw,
recial gioup elc.
hational Ptace of birth. Citizenship is nof a factor. Mexican, Cuban, lpanese,
Origin Discrirination based on language or aperson's | Vietnamese, Chiness
accent is alsa coverad. L
Sex Gender Women and béen 49 5.0, 5332(b); Tike 1 of the
Education Amendments of 1572
Age Persons of any age 1 year old persan Age Disgrimination Actof 1878
Digeability Physical or manal impairment, permianenl of Blind, slcoholic, pare- Secfion §04 of the Rehablitaion
tamparary, or peroeived, amputes, epileplic, dabefic, | Act of 1973; Amesicans wilh
. arthitic Disehilities Ad of 1990
Creed Religion. Muslim, Christian Hindu, | 40 LS.C. 5332(b}
Atheist

Complaint Processing

1.

2.

B.

When a complaint is received by Columbus County Transpartation, a written acknowiedgment and a Consent Release
farm will he mailed to the complainant within ten (10) business days by regislerad mal,

Columbus County Transportation cannot investigate Title VI complaints filed against itzeli, but can investigate
ADA complaints anainst itself, Columbus County Transpartation will consult with the NCDOT External Cil Rights
Section to determine the acceplability and jurisdiction of all complaints recefeed. (Note: If NCDOT has jurisdiciion, the
External Civil Rights Section will be responsible for the remainder of this process. Golumbus County Transporiation
will record the transfer of responsfbility in its complaints log).

hdlditional information will be requested if the complaint is incom plete. The compiinant will be provided 13 business
days to submit any requested information and the signed Consent Release kem. Failure o do so may be considesed
gond cause for a datermination of no investigative meril.

Upon receipt of the: requestad information and determination of jursdiction, Columbus County Transportation will
natify the complainant and respondant of whether the comglaint has suflicier! merit o warrant invesfigafion.

I tha complaint is investigated, the nolificalion shall state the grounds of the Columbus Counly Transporation's
jurtsdiction, while informing the parties that their full cooperation will be requied in gathering addifional information
and assisting the investigalor.

If the comptaint does nat warrant investigation, the nefification to the complaiant shall specifically state the reason for
the: decision.

Complaint Log

When a complaint is received by Columbus County Transportation, the compaint will ba anterad into the
Discrimination Complaints Log with ather pertinent infarmation, and assigned a Case Number, (bofe: Al complaints
must be logged).

The complaints log will be submilted to the NCDOT's Civil Rights office during Tile V| compliance reviews. {Nole:
WCDOT may also be reguest the complaints log during pre-grant approval [cesses).

The Log Year(s) since the las! submittal will be entered {e.g., 2012-2015, 2014-2015, FFY 2015, or 2013} and the
complaints fog will be signed before submitling the log to NCDOT,

When reporting ne complaints, check the No Complaints or Lawsuits baxand sign ihe log.
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Columbus County Transportation
INSCRIMINATION COMPLAINT FORM

Any person who believes that heishe has been subjected to discrimination based upen race, color, religion, sax, age, national origin, or
disability may file a written complaint with Columbus County Transportation, within 150 days afer he discrimination occurred.

Last Marm: First Mama: [ make
[ Female

hdailing Address: Cily Slate Fi <]

Home Telephons: Work Telephaona: E-mail Addrase

Kiaatify the Catagory of Discrimination:
[ RACE 0O coLor (] HATIONAL ORIZIN [ AGE
(I RELKGION ] DISABILITY ] SEX

*NOTE: Tillo V¥ hasas are race, calor, nafianal gk, AQ ethar besus are foond by tha “sndinriminalineAmuance’ of the FTA Cedfioadons £ Assurances.
[dentify the Race of ihe Complainant
(] Black [] White [] Hispanic [] Asian American
[ Arnarican Indan [ Alaskan Mative [ Pacific Fslander [ Other

Diate and placa of afleged discriminatory action(s). Please include earliest date of deomination and mast recent date of discrimination,

Mamas of individuals responsible for the discriminatory action(s):

Hierw weere you discriminated against? Describe the natune of the action, decision, or condifans of the alieged discrimination. Explain as clearty
a3 poasitle what happened and why you befieve your protected slatus (basis) was afeclorin the dscriminalion. Inchide how olher persons
wigre freated diffzranily from you. [Attach additional pageds), if necessary).

The: baw pronibés infimidation o retaliation agains! anyone because heishe has either taken action, or participated in action, to secure righte
profected by these laws, If you feed that you have been retaliabed against, separate from the discrimination allaged above, please explain the
circumstances bekyw. Explain what action you took which you believe was the cause for the alleged redaliation,

Mamas of persons (wilnesses, fellow employees, supardsons, of athers) wham we may conlact for addlional information te support or clarify
your complaint {Attached additional paoels), I necassany).

Name Address Telephone

16
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DISCRIMINATION COMPLAINT FORM

Hawe you flled, or intend to file, a complaint regarding the matler raised with any of te folowing? If yas, please provide the filng dates. Chack
all that apply.

(] HC Department of Transportation
[ Federal Transit Administration
[0 Fedesal Highway Administration
[ UsS Depanment of Transporalion
[ Federal or State Court
O] Othar

Hawa you discussed the comglaint with any Columbus County Trensportation represeitative? If yes, prowkse the name, position, and dats of
digcission,

Please provide any additional infonmation that you believs would essist with an invesfgation.

Briefly explain what remedy, or action, are you seeking for the alleged discrimination.

“WE CANNOT ACCEPT AN UNSIGNED COMPLAINT. PLEASE SIGN AND DATE THE COMPLAINT FORM BELOW,

COMPLAINANTS SIGNATURE DATE

MAIL COMPLAINT FORM TO:
Columbus County Transportation
290 Lenion Dr
Whiteville, NC 28472

Ph 810-641-3829, Fax $10-842-6338

. . FOR OFFICE USE ONLY
Date Cemplaint Recaived: : e

Procissed by,
Cato & .
Refarmed to: ~ [IMCROT  OFTA - Date Refered:

17
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INVESTIGATIVE GUIDANCE

A, Scope of Investigation — An invesfigation should be confinad to the issues and facls refevant o the allegabions n the
complaint, unless evidence shows the need to extend the issues.

B. Developing an Investigative Plan - Itis recommended that the investigater prepares an Investigative Flan (IF) lo
define the Issues and lay out the blueprint to complete the inestigation. The IP shoukd folow the outiine below:

Complainant(s) Nama and Address (Aftormey name and address Il applcabie)
Respandentis) Name and Address (Aflomney for the Respondent(s) name and address)
Applicable Law(s)
Basis/{es)
Allegation{s)/lssueds)
Background
Name of Persons to be interviewed
a  Questions for the complainants)
b, Queslions for the respondent(s)
¢, Questions for wilness(as)
8. Ewvidence to be oblained during the invesligation
a.  Issue— Complainant allege that there are only sbx African Amerkan coniractors participating in the
highway construction industry in the State and their confract awards are very small
i Documents neaded: documeants which show all DBE firms which cusrenlly have coniracts and must
inchsde the following 1) name and race of DBE firm; 2) Daleol inflial cerfification into the DBE
program; 3} type of business; 4) confracts awarded anylimeduring ihe pericd to the present; 5} dollar
value of contract.

e A

C. Request for Infermation — The investigalor should gather data and information perlinent fo the ssUes ralsed in the
complaint.

0. Interviews - Inferviews should be conductad with the complainant, respondant, and appropriate witnesses during Lhe
investigative procass, Interviaws are conducted to gain a belter understanding of fne situation oullined in the
complaint of discrimination, The maln cbjective during the interdew is fo oblan infarmation thal will either support of
refute the allegations.

E. Developing an Investigative Report - The investigator should prepare an investig afive: report setting forth all
redevant facts obtained during the investigation. The report should include alnding for each ssue. A samplo
investigative report is provided below,

18

TEMPLATE/SAMPLE Investigative Report

I. COMPLAINANT(S) NAME (or atterney for the complainant(s) — rame and address if applicable
MName, Address, Phone: 999-200-0004

11. I;ESPDHDENT{S} {or attomney for the respondent(s) — name and address if spplicable)
Name, Address, Phone: 990-000-0904

Il APPLICABLE LAWREGULATION
[For example, Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d); 49 CFR §21.11; 49 CFR.
§26.53)]

IV. COMPLAINT BASISAES)
[For example, Race, Color, National Origin, Religion, Sex, Age, Disability)]
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V. ISbIJESJ’ALLEGATIﬂNS
[Ijeg;mhe i lug_mal semmncc, each a.]l&gmmn mclui:lmg the Emh ;ggitrasls fot the allﬁg-:d d:scnmmalnr}i

conduct, (e. s race, cul::r rehgmn,_ﬂs::, national ungm, agg, or dlsablﬁtﬂand the specific statutory of
regulatory pn:w:smn the allegation would violate, if proven to- b frue.]

Tssiie #1 — Cnmplamauf a.llcges that trarisit S}rstem failed to inform mln:}nr:.r C&mmumllﬁ_‘l of rate increases,
Issue #2 Cﬂmplﬂn_iant ﬂtlagg._; tllat 1r‘a.nsu slrstnm hﬂs nutsuﬂ'clmifj'_publlc tmd nr ]reldgubh-; maetmgs ol

share qu_mnmmn ‘regarding fare increases and route changes that impacts low-income and minority
citizens!

VI. BACKGROUND
jI’mwdc detailed mi'n::rmatmn re.gardlng thn mmplamt Ln:]udmg a historical overview of the case,
including aniy activities or actions taken prior to accepting the complan for investigation.|

VIL. INVESTIGATIVE PROCEDURE
LDesm ibe in detail, mc'lhﬂds use-:i to ‘conduct the 11m:5t|gatlm such as document requaﬁts interviews and
site visits: nclude witnesses’ names and addresses, documents received and/or reviewed, emails'sent- Emd:
re::enrcu:l.l

VIIL  ISSUES/ FINDINGS OF FACT
[medc a detailed dc!sl:nph{m of the mvesugamr 5 anal].wr-. of each allegation, based on clear and factual
findinzs, Include specific evidence used to support your fi findings.]

IX. CONCLUSION
[Stah: whether disctimination did or did not oceur. Conclusions must be evidence-based and defensible.
Test conclusions by :nrmd:nng all pnmh]e rehuttai arguments from the mPnndmt and rmmplillnant Both
n:spundent and the mmp]mnanl should ba giver an uppnrmmt:.r to confirm or rebut the assertions of the
other party and your findings, but all the evidence you'vé presented should speak for itself.]

X. RECOMMENDED ACTIONS -
[Outling what should be done to remedy the findings or, if necessary, provide justice for the complainant.]

APPEMNDIL
[include it the Appendix any supplemental materials that support your findings and conclusion. ]

: 20
8.0 SERVICE AREA POPULATION CHARAGTERISTICS

Ta ensure thal Tifle VI reporting requirements are met, Columbus County Transpartaion will collect and maintain
nopulation data on polential and actual beneficiaries of our programs and services. This section s infended &3 a
compilation of relevant population characteristics from our overall service area, This data will provide context (o the Titke Vi
Mondiscrimination Program and be used to ensure nondiscrimination and improve pubic outreach iniliatives and delivery

of angoing programs.,
.1 RAcE aMD ETHMICTY

The following table was comgleted using data from Census Table QT-P3, Race and Hispanic or Lating Origin: 2010

]Ramandﬂhniﬂﬂy - Hurmber Peroent |
| Tolal Populafion ' 58,008 00 |
Wihite N .5
_ Black ar Affican American L . ~ 30.5
American Indian ar Mlaska Native 1845 a2

 Asian ] 154 R
Nafive Hawsilan and Olher Pacific lsander | 27 0
Lome alher F!.a:e 1750 3
[ TwoorMoreRaces a7 15
HESPANIC CR LATING {of any raos) 2662 T
| Mexican 2154 L
Puarto Rican 133 ]
Cuban B 14
Cither Hispanic or Laling B W68 |
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$.2 AGE & D
The following table was completed using data from Census Table QT-P1, Age Gioups and Sex paylv
Humber Parcent
Age . Both sexes Male Female Both sxes Wale Famale
Tofal Population 100 100% 100%
Inder & years 34 1753 1761 b 3 3
Under 18 years 149404 7508 T4E6 257 129 128
18 {o G4 years. T4 175499 166TS k] 304 T
&5 years &n over 4330 3648 5152 153 6.3 8.4
Median Age 398 38 41.9
8.5 Daammy
The following table was completed using data from Census Table 51810, Disability Characternistics:
Total With 2 Disahility Percant with a Disability
Margin of Wargin of Wargin of
Subject Eslimale Error +- Estimate | Error +- Estimate | Error+/-
Tatal civilian nonimstitutionalized pepulation 54225 43 11100 732 20.5 1.4
Papulation under § yesrs a7 1% 2 15 7 8
21
Papulation & ta 17 years 402 56 f44 nz 9 21
Populatizn 18 1o G4 years 31862 3490 ba6a 750 38 4.6
Population §5 years and ower 9804 178 4366 £53 938 q
SEX
Male 26514 281 5483 53 25 14
Female 28711 159 G617 450 196 16
RACE AND HISEANIC DR LATING ORIGIN
White 345 452 Bare BB 10.2 17
Black or African Amarican 16189 44 3981 405 2405 24
American Indian and Alaska Native 1530 224 350 73 17 4
Asian 168 L i} 2B D 175
Mative American and Other Pacilic |slander 11 1 0 28 1] B4
Some ofher Raos 1270 475 36 40 28 23
T Or mive races 51 142 181 2] it B 10
Hispanic or Lafino 2 65 136 62 il 23
B4 POVERTY

The follewing lable was compleded vsing data from Census Table S1701, Poverty Stalusin the Fast 12 Months:

Total Belowpoverty level | oroenthelow poverty
Maigin of Margin of Margin of
Subject Estimate Eiror +- Estimate Error +- Estimate Error +-
Population for whom slalus is
PoRlebn poverty 54131 252 12443 | 1078 23.0 2
AGE
Under 16 12425 47 4164 455 335 37
18 o 54 a2 225 £a02 G30 218 21
G5 yaars and over 9804 130 1377 12 14 2.2
SEX
Male 25471 293 5386 560 211 21
Female 28660 160 LT fili%] 28 23
RACE AND HISPANIC OR LATING QRIGIN
White 34445 445 5385 ] 158 A
Bllzck or African American 1608 vy 744 710 36 4.3
American Indian and Alaska Mative 1530 224 473 144 248 6.7
Agian 1568 a8 105 L] 425 4949
Malive Hawsian and Olher Pacilic slander 17 14 3 ] 176 359
Some oiher Race 1270 475 464 M3 365 186
Tiaky OF More races 512 142 M2 &7 414 131
Higpanic or Latino
RACE ANDHISPANIC OF LATING ORIGIN
Al individuals babkow:
il pescant of povarty level Gdre BiG
125 percant of povery level 18140 1243
160 percant of povarty level 18839 1161
185 percant of poverly level 24100 1265
200 percant of poverty [evel 25314 1246

22
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85  HousEHOLD INCOME

The fallowing table was completed using data from Census Table 51901, Income b e Past 12 Months (In 2013 Inflation-
Adjusted Dallars):

Households
Subject Estimate Margin of Error +/-
Todal
Less than $10,000 126 14
§10,000 1o 514, 500 a4 16
316,000 to 324,559 1248 16
$25,000 to 334,929 136 1.7
335,000 to 549,520 121 14
$40,000 to $74.985 16.2 1.6
75,000 to $95,000 g9 143
$400,000 o $149,999 79 13
£160,000 to $153,598 1.4 A
£200,000 ar rvang 1.6 5
Median income (doliars) 36847 1650
Mean income jdollars) GEHIS 2944

B  LTED EMGLISH PROFICIENCY POPULATIONS

The follewing table was completed using data from Census Lable B1600, Language Spoken at Home by Abdity bo Speak
English for the Population 5 Years and Cver.

Language Spoken 5 years and

ovear Estimate Margin of Error +-

Total 54121 118

Speak only Englsh 51250 20

Spanish or Spanish Credle: 2469 248
Speak English “Vary Well 1075 245

Mﬂpﬁt English lass than “very 1414 233

Franch i) 43
Speak English “vary wel ] 46
Spech English [ess than “very ; 0

wel”

French Craole: 9 17
Speak English “very well 0 28
Speak English less Mhan “very 9 17

well

Garman. 6 39
Spaak English "very wel 54 3
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8.7 PoruLATION LOCATIONS

Federal-ald recipients are raquired to know the characteristics and locations of populations they sarve, particularly by
racedethnicity, poverly and limited English proficiency. This can be accomplished through maps that overlay boundaries
and demographic features on specific communities.

8.0 TITLE VI EQUITY ANALYSES (AND EMVIRONMENTAL JUSTICE ASEESSMENTS}

Title V1 Equity Analyses. In accordance with FTA Circular 470218, a Titke V1 equity analysis will ba
conducted whanever we construct a faciity, such as a vehicle storage faciity, maintenanca faciity, or
aperation center. The equity analysis will be conducted during the planning stage, with regard fo the
kecation of the facility, to determine if the project could result in a disparate impact 1o Frinarity
communities based on race, colar or national origin. Accordingly, we will look at various alternatives
hefore selecting a site for the facility. Project-specific demographic data on patentially affected
communities and their involvement in decision-making activities will be documented. Title VI Equity
Analysas will remain on file indefinitely, and copies will be provided to NCDOT, upon request, during
compliance reviews or complaint investigalions.

Environmental Justice Analyses. As required by FTA C 4703.1, erwiranmental justice (EJ)
analysas will be conducted to determine if our programs, policies, or activities will result in
disproportionately high and adverse human health and en vironmenial effects on minorty populations
and low-income populations, EJ applies ko our projects, such as whan we construct or modify a
facility, and our palicies, such as when there will be a change in sarvice, amenities or fares. Thus, we
will laok at various altematives and seek input fram patentially affected communities before making a
final decision. Demographic data will be collected to document their involvement in the decision-
making process. EJ analyses will remain on file indefinitely, and copies will be provided to HCDOT,
upon request, during compliance reviews or complaint inveshigations.

10,0 PUBLIC IMVOLYEMENT

10,1 IHTRODUGTION

Effective public invalvement |5 a key slement in addressing Tille VI in decision-meking. Recipients engaged in planning
and oiher decision-making activities must have a documented public parbeipation process thal provides adequate notice of
public parficipation activifies, and early and conbinuous opportunities for public redewand comment at key decision points.
Underlying these efforts is our commitment fo determining the most efiective outeach melhods for a given project of

populatan.

This Public Participation Plan describes how Columbus County Transportation will disseminate vilal agency Infarmation
and angage the public by seeking out and considering the needs and mput of inkeested parties and those fradibonaliy
underserved by existing fransporiation systems, such as minonty and limited Engish proficient persons, who may face
chaflenges accassing programs and other services, Ganearal pubkc involvement pracices will inchude:

e Coordinating wilh community- and faith-based organizations, educational insitutons, and ofher entities to implement
oubic enganemani strategies that reach oul specifically 10 members of affecied minarity andior LEP communities.
Some of the entities wa have been coardinaling with are DSS, the Healih Deparimet, the Deparment of Aging,
Calumbus County Partnarship for Children, Columbus Regional Healthcare Cenler, Workshop, Columbas County
Schocks, and mare.

»  Considering radio, television, or newspaper eds on stations and in nublications that serve LEF populations. Cutreach
o LEP persons coul also include audio programming avaikzble on padcasis
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10.2 PUBLIC MOTIFICATION

Passengars and other interested persons will be informed of thelr rights under Trle V| and relaled authorities with ragard o
our program. The primary means of achieving this will be posting and disseminaing e policy stalement and nolice as
slipulated in Sections 3.0 and 4.0, respectivaly,

10.3 DissEMMATION OF INFORMATION

Information an Tifke V1 and other programs will be crafted and disseminated o enployess, confraclors and subrecipients,
stakeholders, and tha general public, Public dissemination efforts may vary depending on faclars present, but will generally
include; pasting public statements setting forth our nondiscrimination poficy in eye-calching locations; placing brochures in
public places, such as government offices, transit facilities, and libraries; having rendiscrminalion language: within
confracts; including nondiscrimination notices in meefing anncuncements and handcuts.

At a minimum, nondiserimination information will be disseminaled on our website and on posters in conspicuous areas at
our office(s). Qur most current Title Vi-related information will be maintained online.

0.4 MEETIMGS ARD OUTREACH

There Is no one-size-fits-all approach to public imvolvement. A varety of comprefensive and tgeled public participation
methods will be used 1o faciitate meaningful public involvement. Methods for engaging siakehokders and larget audiences,
including iradifionally underserved and excluded populations (e, minorties, youl, low-income, the disabled, etc.) wil
include the: following:

Public Ralations and Quireach
Public retations and outreach {PRO) strateqies aim to conduct well-planned, inclusive and meaninghul putdic participation
avents hat foster good relations and mulual trust through shared decision-making wit the comimunities we serve,

e We will seek aul and facilitaie the involvement of those potentially affected.

s Public evenis will aim to be collaborative, fun, and educational for all, rather han confrontational and prescriptive.

s Media plans will typically imotve multiple channels of communication like radio, TV, and newspaper ads.

»  We will do our best o forrn decision-making commitiees thal look like and relzle o the populalions we serve,

o Wa will seak oul and identify communily contacis and pariner with lecal community- and faith-based organizations
ihat can represent, and halp vs disseminate information to, targel constitluenties.

+  Demographic data will be requested during publfic meatings, surveys, and frem communily contacts and commiliee
members.

blic Mestings
*Public mesting” refars to any mesling open to the public, such as hearings, chamaftes, open house and boand meatings,
s+ Public meefings will be conducted al imes, locafions, and facilifies thal are onvenient and accessible.
«  An assorment of adverising means may be empioyed 1o inform the commurnity of public mesfings.
o Assistance to persons with disabilities or Bmited English proficiency will be povided, as required.

i ir

«  Opinion sureys will oecasionally be used to obtain input from targeted groups or the general public on their
Iransportation needs, the quality or costs of our services, and feedback on ar public outreach efioris.

o Surveys may be conducted via telephone or with assistance from ofher localagencies like social services and the
health departmant.
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10.5 LuameD ENGLISH PROFICIENCY

Limited English Proficient (LEP) persons refers to persons for whom English is rot thair primary language who have a
fimited ability to read, write, speak, or understand English. [t includes peopla who reported to lhe LS. Census that thay
speak English Jess than very well, not well, or not al all.

In an effort to comply with DOT's LEP policy guidance and Execulive Order 13163, this section of our public participafion
plan ouflings the steps we wil take to ensure meaningful access 1o all benefits, services, informalion, and other important
portions of our programs and activilies by individuzls whe ar limited-English praicient Acordingly, a four factor analysis
was conduclad to determing the specific languane services appropriate fo provids, and to whom, lo inform language
assistance planning and daterming f our communication with LEP persons is efieciva.

Four Factor Analysis

This Four Factor Analysis is an individ uafized assessment thal balances the followng four iactors;
(1) The number or propordion of LEP persons eligible lo be served or likelylo be encountared by a progeam, activity,
or sarvice of the reciplent or grantee;
17} The frequency with which LEP individuals come in contact wilh the progam,
(%) The nalure and importance of the program, activily, or service provided by e recipient o people’s lves; and
i) The resources available o the racipient and cosls,

Factor #1: The number or proportion of LEP persons eligible to be senved or fkely o be encountered by the
program, activily, or service of the recipient.

LANGUAGE SPOKEN AT HOME Estmate | Margin of Emor ::‘Pﬁﬂ Margin of Error
Tetal (populafion 5§ years and over): 54121 +- 118 100% (%)
Speak only English 51250 .70 % +-%
Spanieh or Spanish Credle: 243 of- 248 % %

Spesk English “very well 1075 o 25 M %
Epask English less than "vary well 1414 o213 % %

These findings show that Spanish Is the next language most often spoken at lame In Columbus County. The margin of
erfar must be added to the LEP total in order o reach 5% or 1,000, whichever isless, of the population of persons eliginle
to be served o fikely to be encounterad. The demographic information reported indicates thal group B esiimated 1o be
1,847 of the population which signifies that CCT mests the Safe Harbor Threshad. Dur Spanish speaking customer base
ks Incatad primarily in Chadhoum, Tabor City and Cermo Gordo which are in the Westamn and Southerm pars of the county,

Faclor#2: The frequency with which LEP individuals come in contact with fe program.

Columbus County Transpartation works closely with DSS and the Heallh Departmerd, both of which have emplayees wihi
can translate for LEP individuals. Most of the LEP population in Columbus Counly is referred 10 one of these two agencles
when needing assistance with translations, therefore most of our LEP passenger’s fransportation i arranged by these
agancies. The others usually have children thal will transtate for them and will kave them to make their arrangements of
they can speak English well enough o do it themselves, We typically will iransport an LEF passenger about 2-3 fimes a

aliartar.
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CCT employeas wil be trained on what fo do when they encounter a person fhat speaks English less than well, CCT wil
track the number of ancounters and make adjustments as needed fo its outreach efforts o ensure meaningfll access 1o 2l
persons and specifically 1o LEP and minarity populations of CCT programs and services,

Our agency has an open door policy and will provide rides o any county residesl who requests a ride. |fan individual has
speach imitations, the dispatcher or driver will work with the Director and the county of Columbus, if needed to ensure the
individual receives access o fhe fransportation service.

Factor #3: The nature and imporfance of the program, activity, or service povided by the recipient to people’s
lives.

Columbus Counfy Transporfation's purpase is to provide transportation o all dizens of Columbus Counly whe need it
CCT provides these services Lo both the general public and fo clienls whose transportalion is sponsored thiough an
agency contract with CCT. These agencies are DSS, Columbus County Parirership for Children, Workshop, Galumbus
County Schools, and Columbus Reglonal Healthcare System. W have many dients on dialysis that we transpart 3 imes
a week for thair reatments and Veterans that we take fo the VA hospitals in Fayetevile, Wilminglon, and Pembroke.

Mobility is very important for our clients in Columbus County. Without our public ransportation many of them woukd not be
ahle 1o get to medical appointments, human servica agences, dialysis, educafon, work, and shopping for groceries and
ofher necessities. This improvas the quality of e of many citizens of Columbus Counly.

Factor #4: The resources availahle to the recipieni and cosls.

Columbus County Transportafien partners with the Columbus County Health Department fo offer assistance fo LEF clients.
They offer franslation assistance as wefl as referrals for lransportation. This service Is provided al no cost 1o Columbus
County Transportation,

Goagle Transkator can also be used as a free resource to transtate and interpret written and verbal information.

LANGUAGE ASSISTANCE PLAN

A5 & rezult of the above four factor analysis, a Language Assistance Plan (Plan) was required. This Plan
represents our commitmant to ensuring nendiscrimination and meaningful access by LEP persons. This
Plan also details the mechanisms we will use to reach LEP persons and the language assistance
services we provide. We will provide services to any person, upon request. Ifan individual is LEF, we will
wiork with the individual to ensure they recsive the needed transportation service. Our employees will be
routinely oriented on the principles and practices of Title VI and LEP fo ensure fairness in the
adminkstration of this Plan,

Language Assistance Maasuras
The following general language assistance measures are reasonable and achievedls for our organizalion at this tme:

»  Translaling public nofices posted in the local paper and at stafions, stops, and invehicles info the languages of &l
language groups thal me! tha threshald in Factor 1.

s  Vital documents—such as brochures with service limes and routes—ara franslated inte Spanish
across the entire service area, and available in our facilities, docla”s officas and shapping centers.

»  Making a concerted effort e inform LEP persons of available language assiskance via =taff, broadcast media,
redationship-buikding with organizalions, and aur websile.

«  Posiing vila! bulletin board information and disseminating community surveys in varius languages.

s Providing translation and interpredive services when appropriate (upon request or predetermined) al meelings,
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«  Detarmining how best to take public involvement fo LEP groups directly, incuding through small group meelings.

» Language line translation servicas &l our call center.

«  Lltilizing or hiring staff who speak a language ofher than English and can provide compelent language assistance,
Mote: Wa will ol ask community-based oroanizafions to provide, or sefve &, inferpreders al our meetings. Refying
upon CBOs in that capacity could raise ethics concemns. If a CBO decides {nits own) to fransiate any materials for its
constituents, or bring interpraters it frusts fo our meetings, we cannot object Thatis their ight

e Using languae idenfification flasheards to determine appropriale services,

s  Establishing a process to obtaln feedback on our languags assisfance measlies,

Specific Measures by Languags Group

s+ Spanish: Working clasely with our counly department of social sewices and our health department
has proven to be a very helpful means of communicating with our Spanish speaking population, They
both employea Spanish speaking amployess and many of our Spanish speaking chents are referred
o us through them.

Written Transkals | [riber [

Vital dacuments will be transladed for each eligible LEP language group in our sewvice area thal constilules 5% or 1,000,
whichever is lass, of the populalion of persans eligible to be served or likely 1o baenesuniered. Transtated materials wil be
placed onling and In appropriale public {or private} places accessibie (o LEF persons. Tha safo harbor provisions apply fo
i translation of wriften documents oy, and do not affact the requiremint 1o prvide meaningful access fo LEP
individuzle through compatent oral interpreters where oral language services arenseded and are reasonatle. When
appropriate, franslafion of any docurnent will be communicated orally in the approprale language.

I the event that the 5% tigger is reached for a LEP language group that is fewer than 50 persons, wrillen noice whl be
provided in the primary Eanguage of that group of the right 1o receive compedent orad interpredation of vital wntien matenals,
fies of cost. The most effactive method of notice, which could be an ad in the local newspaper or other publication, a radio
commercial, or door hangers, wil be determined in consideration of the cireumstnses on the ground and In coordination
with language access resourca contacts (LARCs).

Staff Su for La stanc

«  Agency staff will be provided a list of referral resowrcas fhat can assist LEP parsons with wirilten transtation and oral
interpretation, including (he Tile VI Ofiicer and any putside censultant contragted fo provide language services. This
st will be updated as needed to remain current,

o Training: All employees wil be instructed on our procedures for providing tmely and reasonable assitance fo LEP
persons. New employee orentation will also explain these procedures to new hires. Staff routinely encountesing LEP
persons by tefephone or in person will receive annual refresher training. Al dharemployees will be remnded of LEP
rough annual Title I program acknowledgements (Section 5.0) and basic Title Vi frainings { Section 11.0).

Profect-Spaciic LEP Oulrgac

& profect-specific four factor analysis will be conducted for any project paing planied or scheduled outraach event limited
io a specific gengraphical area delineatid for that acthvily (1.e., the project study aea or outreach areg, respeciivaly),
Language assistance will be provided in accordance wilh the measures already cutlined, including ransiaing wiitden
maleriaks for each LEP language group that is 5% or 1,000, whichaver is less, of e project or oulreach area population.
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IMoritoring and Updaling the LAP

Wonitoring of dally interactions with LEP persons will be continuous, thus asssiante tlechniques may be refined al
any time, This LAP will be periodically reviewed to determing if our language assisiance measures and siafl training
are working. Resource availability and feedback from agency staff and the penral public will be factors in the
evaluation and any proposed updates, Among other practices, this process il include warking wth LEP community
contacts to datermine if our employees ara responding appropriatety to requests made wilh finitsd English orin
languages other than English, and observing how agency staff responds to requests, including observing drivers or
surveying riders. To the best of gur abilty, we will aftempt to never eliminate 3 succassful existing LEF service,
Significant LEP program revisions vl be approved or adopted by our board or designated official and dated
accordingly. LEP data and procedures will be reviewed and updated at least ince every three years.

0.6 DEMOGRAPHIC REQUEST
The fallawing form was used o collect required data on Key Communily Goniescs and nonelected commillee members. A
single copy of the *Demographic Request” form is located in Appendix E.

Columbus Caunty Transportation is required by Title Vi of the Civil Rights Actof 1964 and relaked authodlies to
record demographic information on members of its boards and committees, Prase provide e following

infeemation:
Race/Eihnicity: Natinnal Origin: §Fbern outside the 11.5.)
[ White [] Mexican
(] Black/African Amesican [] Central Americn:
[ Asian [] South Americm:
[ Amsrbean Indian/Alaskan Native [ Puerio Rican
{7 Mative Hawenitan/Pacific Islander [ Chinese
[[] HispanieT.atino [[] Vietnames:
[ Other (pleass specify): [ Eorean
[ Other (please speci f):
A e
Gonders [ Mal: [ Fermale [ Less than 18 ] 256
. 01829 [ 65 end older
Disability: [ Yes [ He O] 3044
I chonse ot to provide any of the information requested ahove: [

Em‘nplaﬁd formms will remain on file as part of the public recard. For mare infemation regarding Tile Var this
request, please contact the Cofumbus County Transposlation at $10-641-392 or by email al

o jacobs@colimbusco.org
Please sign below acknawledging thal you have completed fhis form,
Thank you for your parficipation!

Mame [print):

Signafure:

28
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Implementation

» Forms will ba completed prior to friennial Title VI compliance reviews and rmain on file for free years.

o Allnew and exisling members of appointad decision-making boards or conmitiees wil ba required fo complele
this form for reporting purposes.

o I amember, for whalaver reason, selecls 7 choose not fo provide any of theinformalion requested above, " they
will have also completed the form,

o If 3 member choasas nod to provide any of the information on the form, tha Title VI Coordinator will be permilted 1
indicate that member's race and gender, based on the Coordinator's bast quess,

o Dala from these forms will be used to complete the Demographic Request Tablk in Appendix F.

e Once anew member submits this form, the Demographic Request Table for he associaled commitiee will be

updaled.
10.7 KEY COMMUNTY CONTACTS
Contact Name Community Name Interest orAfiketion it
Kim Smith Columbus County Columbus County Health Degt Y
Algerncn Mekenzie Columbius County D55 Y

Contact information for key community confacis is nat public information and is maintained outside of this document. Any
afaff member who wishes to cantact anyone listed above must request that infomation from the Tille Vi Coordinator.

108 SuMiany oF OUTREACH EFFORTS MADE SMCE THE LAST TInE W PROcGHAM SUBRISSION

The following formeat will be used to report all cutreach efforts made since our las. NCDOT Tille W1 Compliance Review. Al

meedings and disseminations of information shell enable collection of informationtor e take Delow:

Meeting Time | Meeting Purpose | Target Audience Infarmation Disseminated
ﬁlﬂiml P"Lﬁﬁ Celivered brochuras about our
A0 11:00 am Public Oulreach Irznsportabion system to the local Nalive
Waooaman Amesican bibal office
Slowan Tribe
Lowy income Deliverad brochures about aur
B0 11:30 am Public Qulreach | families and the | irensporlabon system. Maeding coours
genaral public | 34 fimes gach year
Counly Depls who
. . work with the | Shared what public fransportation does,
Br17i2021 1000 am Pubiic Qulreach eldary, velerans, howit operates and who can use il
fowi income, ele
Al cifizens of Foated up flyers throughout the county
MHR20H 10200 am Fublic Oulraach Columbus County about fres ha:;;ﬂtaﬁ:n ba

11.0 STAFF TRAMING

Ml enplovens will receive basic Titke V1 fraining at lzast once: every three years, New hires will recaive this Iraining within
15 days of their start dats, Basic training will coves all sechions of this Plan and o overall Title Vi obligations. Staff may
receive speciallzed fraining on the application of Title Vi n thiir specific work anes, Those who routinely encounter the
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public, such as office parsonnel, call center staff, and vehicle drivars, will recaiveanmual refresher fraining. Trainnos wil
he provided or organizad by the Title VI Coordinator, and will often coincide with updates to our nendiscrimination polcies
ani procadures. Reconds of staff trainfngs will remain on file for at least three yeis (and in personnel fikes), and will
inciude agendas, sign-n sheets, copies of calendars, and any cerificates issued.

12.0 NOMELECTED BOARDS AND COMMITTEES - BY RACE AND GENDER

The table below depicts race and gender compositions for each of cur nonelected lappoinied) dectsion-making bodies.
Refer to Appendix F & ... for member names and full demographics for each commilze.

Male % | Female | Caucasian | African Asian Hative Other% | Hispanlc
Body % % American | American | American o
% Y% %
Service Area Population 48.5 50.5 626 M | 4 33 4.5
Transit Advisory Board &0 40 67 1 o 0 ] ]
Board of Commissionars 100 0 86 14 ] f { 0
raledgi Re it

We vill seek minorlly participation and sfrive for committees that are represantaive ol cw conslitupncies by

»  Openly asking public and small group mesting participants if they would be interested in serving on & committee.
o Speking referrals from local organizations and key communily confacts that serve or represent minorilies.

s Exploring differant types of commiliees, such as ad hoc minarity- of wouth-only Citizen Advisory Commitlees.

«  Oufresch efforts and responsas (or lack thereof from those asked to senve of refer ofers) will be documented.

31
3.0 RECORD-KEEPING AND REPORTS

Records will b kepd to document compliance with the requirements of the Titlke W Program, Unless ofherwise specified,
Tile Vl-related records shall be retained indefinitely. These records will be madsavailable for inspaction by authorized
afficials of the NCOOT andior FTA. As a subreciplent of FTA funds through NCDOT, we are required to submit a Titke V]
Program update to MCDOT every {hree years, the next of which is due in 2021, Reports on il Vi-refated activilies and
pronress 1o address findings identified in civil rights compliance reviews and assessrents may also be submilled on an
as-raquested basis. It will occasionally be necessary fo update this prograim planand its companent parts (e.g.,
complaints, Public Involvement, and LEP), applicable documents, and responsib officizls. Updates will be submitted lo
NCDOT for raview and approval,

In addition to other items throughout this plan, reconds and reports due al the time of compliance reviews o
investigations will include:

Compliance Reviews
«  Title VI Program Plan Complaint Invesigalions
«  Listof civil rights trainings provided ar received « Invesligaive Repaors

« Summases from any internal reviews conducted

»  Ads and notices for specific meetings List of interviemees (names and affilations)

e Findings from reviews by any ofher extarmaf Supporting Decumentation {e.g., requesied items,
Agencies phatos 1aken, dates and methods of contac, elc.)

e Title V1 equify analysas and EJ agsessments

« Discrimination Comglainis Log

[Any PTD reporling expectations, such as relaled quarterly or annual reports, putle outreach or actual LEP expansas,

alc...]

Discriminalion complaint, as filed

.= & &
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Appendix A
Applicable Nondiscrimination Authorities

During the implementaion of ihis Tifle VI Program, the organizafion, for iseff, isassnness and successors In interest, s
reminded {hat it has agreed fo comply with the following non-discrimination slales and authorities, including but nof
fimited to:

Title V| of the Civil Rights Act of 1564 (42 LLS.C. § 2000d of seq., 78 stal, 22), (prohibils discrimination on the basis
of race, color, national origin); and 43 CFR Part 21.

The Uiniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42 U.S.C. § 4601}, (prohibils
urfair freatment of persons displaced or whose property has been acquired because of Federal or Federal-aid
programs and projects);

Section 504 of the Rehabilitation At of 1973, (20 U.S.C. § 704 of seq.), as amended, (prohibits discrimination on the
hiasis of disability); and 49 CFR Parl 27

The: Age Discriminafion Aci of 1975, as amanded, (42 US.C. § 5101 af seg), { prohiblls discimination on the basis of
age);

The Ciil Rights Restoration Act of 1987, [PL 100-209), (Broadened the scope, coverage and applicabiliy of Tile V1 of
th Civil Rights Act of 1964, The Age Discrimination Act of 1975 and Section 504 of the Rehabilfation Act of 1973, by
expanding the dafinifion of the terms "programs or activities” to include all oftha programs of aclvitles of the Federal-
ald recipiants, sub-recipiants and contractors, whether such programs or ackvilies are Federally funded or nol);

Tithes 1 and 11l of the Americans wilh Disabiities Acl, which prohibit discriminalion on the basis of disabilty in the
operation of publlic enfifies, public and private transporlation systems, places of public accommadation, and certain
lesting entifies (42 U.5.C. 8§ 12131-12189) as implemented by Deparfmentat Transportalion regulations af 49 C.P.R,
parts 37 and 35,

Title | of the Education Amendments of 1972, as amended, which prohibits you from discriminafing because of sex in
aducation programs or aclivilles (20 US.C. 1681 et saq),

Title VIl of the Civil Rights Act of 1964 (42 US.C. § 2000e &f seq,, Pub, L B-352), (prohibits employment
discrimination on the basis of race, colos, religion, sex, or national origin};

49 GFR Parl 26, regulation to ensure nondiscrminalion in lhe award and administralion of DOT-assksted contracts in
the Departmeant's highway, fransil, and airport financial assistance programs;

Executive Order 12808, Federal Actions to Address Environmeral Justics it Mirority Populations and Low-Income
Populafions, which ensures discrimination against minerily populations by dscouraging programs, policies, and
activities with disproporionately high and adverse human health or environmental effects on minority and low-income
popukations;

Executive Ordar 13166, Improving Access lo Services for Parsons with Limiled English Proficiency, and resulbing
agency guidance, national orgin discrimination includes disciminafion because of limited English proficiency (LEF).
To ensure compliance with Title V1, you must fake reasonable steps lo enswe thal LEP persons have meaningful
access o your programs (70 Fed. Reg. at 74087 1o 74100);

Faderal-Aid Highway Act of 1073, (23 U.5.C. § 324 ef seq.), {prohibits discrimination on the basis of sex);

Airport and Airway Improvement Act of 1982, (49 USC §4 71, Secion 4 711), a5 amended, (prohibits discrimination
basad on race, cread, calor, national origin, or sex),

The Federal Aviafion Administraion’s Non-discrimination statute (49 U.S.C. § 47123) (prohibile discrimination on the
hasis of race, color, national onigin, and sex).
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COLUMBUS COUNTY COMMISSIONERS: TAB BOARD:
o Jerome Mcillian & Kim Smith
«  Lavern Coleman «  (Gary Lanier
o {iiles Byrd »  Jesse Beck |
«  Chrs Smith = Algarnon Mokenzie
. E.renl Walls «  Charles (Garretl
»  Ricky Bullard »  Pafrick Flanagan
«  Charles McDowel #  Salana Rowell
lag
COUNTY MANAGER: : 3:‘;; E:;:!

»  Edwin H Madden Jr »  Trelonnie Owens
TRANSPORTATION DIRECTORITITLE VI COCRDINATOR: v Brana Williamson
« Joy Jacoks «  Kay Slephens

FIRST TRANSIT LOCAL MANAGER:
s Anfrony Rowad
Appendix C 15

NCDOT's Compliance Review Checklist for Transit

. Program Administration {General Requirements)

Requirement: FTA ¢ 4702 15 — Tiile Vi Requiremenis and Guidelines for FTA Recipient, Chapter I - General Requirements and Guidelines.
Note: Evary NCDOT subrecipient receiving any of the FTA Formula Granls isted abive must complete this sechan.

Requested Tiens
{Pleast atiach electronic docuwments (.pdf, .doc, ete.) or provide lisks o online versions)

Completed

BN

15

B Mo Construetion Projects [

10,

11.

A copy of the recipient’s signed NCDOT’s Title VI Nondiserimination Agreement
Title VI Policy Siatement (signed)
Title VI Motice to the Public, including a list of locations where the nofice is posted

Type the name and title of your Title VI Coordinator and attach alist of their Title VI duties
Mame/Title: Joy JacobsDirector

Title VI Complaint Procedures (1., instructions to the public reguding how to file a Title VI
diserimination complaint}

Title VI Complaint Form

List of transit-related Title VI investigations, complaints, and lawsuits (ie., discrimination
complaints log)

Public Participation Plan, including information about outreach methods to engage traditionally
underserved constituencies (e.g,, minorities, limited English profiient populations (LEL), low-
income, disabled), as well as a summary of outreach efforts madesinee the last Title Y1 Program
submizsion

Language Assistance Plan for providing language assistance to pesons with limited English
proficiency (LEP), based on the DOT LEF Guidance, which requires comducting four-factor
analyses

A table depicting the membership of non-elected committees and councils, the membership of
which is selected by the recipiznt, broken down by race, and a dewription of the process the
agency uses to encourage the participation of minorities on such committees

A copy of board meeting minutes, resolution, or other appropriate documentation showing the
board of directors or appropriete governing entity or official{s) respoisible for policy decisions
revigwed and approved the Title VI Program

. A description of the procedures the agency uses to ensure nondiscriminatory administration of

programs and services

. If you pass through FTA funds to other organizations, includza deseription of how you

memitor your subrecipients for compliance with Title VI, and a schedule for your subrecipients’
Title VI Program submissions.
¥ Mo Subrecipients

. A Title VI equity analysis if you have constructed or conducted planning for a facility, such

as a vehicle storage facility, maintenance facility, operation center, ete.

¥ No Facilities Planned or Constructed [>]

Copies of environmental justice assessments conducted for any eonsiruction projects during
the past three years and, if needed based on the resulis, a description of the program or other
measures used or planned to mitigate any identified adverse impect on the ningrity or low-
income communities

O OOoo odbo

1
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16, If the recipient has undergone a Title VI Compliance Review in e last 3 years, please indicate
the year of the last review and who conducted it Year/Agency:2015/Christian Banks Jr, Title
VI Specialist, with the NCDOTs office of Equal Gpportunity and Workforce Services

II. Transit Providers
Reguirement; FT4 C 47021 B, Chapiar IV — Reguivaments and Culdelines jor Fived Rowe Transit Pravides.

Mote: All NCDOT subrecipients that provide fixed route public ransporation sarviees (e.9., local, express or commuter bus; bus rapid

transit: cammuber rail; passenger ferry) must complets Shis saclion.

¥ Noi Applicable (3 (Check this box if you do not provide fived route sevices, and ship questions A7 and 18. This seclion

does not apply 1o you if you enly provide demand response services )

Requested Items
{Please attnch electronic documents (pdf, doe, ebe) or provide leks to online Versiong)

Com pleted

17. Service standards (quantitative measures) developed for each specific fixed route macle that the
recipient provides (standards may vary by mode) must be submitied for each of the following
indlicators:

o Vehicle load for each mode (Can be exprassed as ho rafio of passengers fo e folel number of seafs on &
yehicis, For exampls, on & 40-seaf bus, a vehicle foad of 1.3 means ai seats a« filed and there are approximately 12
standaes, )

s Vehicle headway for each mode (Measured in minufes (2.4, every Timinues), headwey rafors fo the
amount of fime belween fwo vehiciss iraveling in the same direction on & giveniine or combinelian of ihes. A shartar
muywmwmm mona fraquant sendce, Sarvice frequency is measured in vaiices par hour (.9, 4 buses per

s On time perfarmance for each mode (Expressed as a percentage, i & & messure of iuns complaled a5
sehedked. The reciplent must define whal s consiered i be “on lime.” Perfomarce can be measured against fok
origins and destinalions anly, or against ariging and desfinafians as wel as speuiied fime poinis Along & mdfi,)

»  Service availability for each mode (Refors fo 2 general measure of fiv disibution of roues within a franst
provider's senvica area, sich &g selfing the maximun distance befween bus stips o lrin stafions, or equisng hal a
Mdﬂmw;mMMMmmamqmmuﬂdMMJ

1. Service policies (system-wide policies) adopted to ensure that service design and operations
practices do not result in discrimination on the basis of race, colorer national orign, must be
submitted for each of the following:

o Transit amenities for each mode fe.q., banches, shefterstanopies, prirted maferials, escalatonslvators,
and wasle mosptacies, NOTE: Attach this information only If you have decision mating authority over sting franst
smeniiss or you sef poficies fo determing the siling of armenlizs.)

s Vehicle assignment for each mode {Refirs fo fhe process by which fransit velicies are placed Il savice

throughond a systam. Palicies for valiche assignment may be hased on he fypsor age of the veficie, whare age
waald be & proxy for condition, or an the fype of sanvice afferso ]

Appendix D
Anpual Edueation and Acknowledgement Form

Title ¥1 Nondiscrimination Policy
(Title FT and related nondiscrimination authovifies)

Wo person shall, on the grounds of race, color, national origin, sex, age, or disability, be excluded from
participation in, be denied the benefits of, or be subjected to discrimiraiicn under any program or
activity of a Federal-aid recipient,

All employees and representatives of Columbus County Transportation ars expected to consider,
respect, and observe this policy in their daily work and duties. If any persen approaches you with a
civil rights-telated question or complaint, please direct him or her to Joy Jacobs, Transporiation
Director/Title VI Coordinator at 910-641-3928,

In al] dealings with the public, use courtesy titles {e.g., Mr., Mrs,, Mis, Dr.) t address or refer to them
without regard to their race, color, national origin, sex, age or dizability.

Acknowledgement of Recelpt of Tidle VI Progeai

[ hereby acknowledge receipt of Columbus County Transpertations Title VI Program and other
nondiserimination guidelines. 1 have read the Title V1 Program and Fam commitied 1o ensuring that no
person s excluded from participation in or denied the benefits of Columbas County Transportation’s
proprams, policies, services and activities on the basis of race, color, natienal origin, sex, age, or
disahility, as provided by Title VI of the Civil Rights Act of 1964 and related nondiscriminstion
stafuies.

Sipnatirs Duie

38
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Appendix E

Demographic Request Form

478

Columbus County Transportation is required by Tille V1 of the Civil Rights Aclof 1364 and relaled aulhoribes o
recard demographic information on members of its boards and commileas. Fleasa provide the following

indarmaltion:
Race/Fthnicity: Mafional Origin: {f bomn oulside the 1.5
] White [} Mexican
] misck/African American [ Cendral Americn:
] Asian [} South Americm:
[[] American Indian/Aleskan Native ] Puerto Rican
[ Wative Hawaiian/Paci fic [slender [ Chinese
[J Hispanic/Lating [ Vietnamese
[ Other {please specify): [J Kocean
] Oether {please specify):
Age:
Gender: [ Male [] Female (] Less than 13 0] 4564
1829 [ &5 and older
Disabiliy: [] ¥es [ Mo 0] 30-44

|._ T choase not to provide any of the lnformation requested above: (H

Completed forms will remain on file as part of te public record. For more informaion regarding Tile V1 or this
request, please contaet the Columbus County Transporiation i 910-641-3920 or by email 2

joy jacchs@eolumbusso.ong.

Please sign bekow acknowledging that you have completed iis form.

Than' you for your parlicipation!
Wame {print):

Signature:

39
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MOTION:
Commissioner Byrd made a motion to approve the Transportation Title VI Program Plan, seconded by
Commissioner Watts. The motion unanimously passed.

Agenda Item #11: TRANSPORTATION — APPROVAL of SSP PLAN and APPROVAL of SSP PLAN
UPDATED DRUG AND ALCOHOL POLICY:

Joy Jacobs, Director, requested Board approval.

Ho
DRUG AND ALCOHOL TESTING POLICY " -
FTANEITSYETEMMAMECOLUMBUS COUNTY TRAMSPORTATION | - | Farmatted: it g
"7 Adopted a8 of BICHTH NG, VEARIAGA 1, 2070

A. PURPOSE
) The AW —SYSTEM__MAMECDLUMBUS _ COUNTY - rormatied: Wt

1

Ihe lEI‘SIﬂEFllE nl' [iﬂml lln'?Lﬂ'l-‘I IE0p-F '“[-?‘.'dllf“.F nF ﬁﬁr‘u:nlumm*_ .-tmmuhn-: ot Highlght

s.arery, ff l:mantly.I and effectively by establishing a I:Irug and alcohoHee

wark envirenmant, and to ensure fhal the workplace remains free from the

effacts of drugs and alcohal m ovder to promote the heatth and safely of

employess and the general public, In keeping with this mistion, -
FLANEHE-SYSTEM-NAMECOLUMBUS COUNTY TRANSPORTATION] . -{ Rermttas s bl
decares thal the unlawiul manufacture, disiribution, d|sp&nse possasion,

of usa of contralled substances or misuse of alcohol is prohibiled for al

amployeas,

2y Addiionally, the purpose of this policy Is to establish guidelines lo
maintain a drug and alcohol-free workplace in compliance with the Drug-
Free Workplace Act of 1968, and the Omnibus Transporlation Empleyee
Testing Act of 1981, This policy is intendad to comply with all applicable
Faderal ragulations govemning workplace anti-drug and alcohol programs
in the transit industry, Specifically, the Federsl Transit Adriinistiation
(FTA) of the US. Department of Transporlalion has published 49 CFR
Part A55, as amended, that mandales urne drug lesiing and brath
alcohol testing for safety-sensitiva posilions, and prohibits performancs of
safefy-sensitive funclions when there ks a posilive test result, or a refisal
b lest, The L. 8 Departiment of Transportafion (USDOT) has also
published 49 CFR Part 40, as amended, thal sels slandards for the
collection and lasting of uring and breath specimens.

3) Any provisions set forth in this policy that are Included under thesole
authority  of  FERANGH—SYSTRR —HAME COLUMBUS | GOUNTY - formisbed: bt Hghlght
PANSPORTATION] and are not provided under the authunw ofthe
ahaya named Fecteral regulahm-;ar& underlined. Tests conducted wider
the tole authority of [HRANST-SYSTEM MAMECOLUMBUS COURTY - { ot wiktighight

TRANSPORTATION will be performed on non-USDOT forms and wil be
separate from USDOT testing in all respects,

B, APPLICABILITY

m
[ and Aleohal Tosting Policy (Zero Tolstance - n0421) Page T
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il

This Drug and Alcohel Testing Policy apples to all salely-sansitive employees
{full- or part-time) when performing safety sensitive duties. See Altachmant A for
a list of amployees and the autharity under which they are included,

# safety-sensiive funcion is operation of public transit senice including the
operation of a revanus service vehicle (whather ar not the vehicls iz in revenue
service), maintenance of a revenus serdice vehicle or aquipment used in revend
senvice, securily personnel who carry firearms, dispatchers or persons contiaing
the movement of revenue senvice wehicles and any transit employes who
operales a non-revenue senice vehicle thal requires @ Commercial Drver's
License o operats. Maintonance funclions inchude the repair, overhaul, and
rebuild of engines, vehicles andfor equipmant used in revenue service, A Blof
safaly-sensilive posifions who perform one or more of (he above menfoned
duties [s provided in Aftechment A, Supervisors are only safely sensitive if ey
perform ona of the abave functions. Volunteers are considered safety sensibive
and subject to testing if they are raquired to hold a COL, o recelve remunsraion

for sarvice in excess of actual expense,

C. DEFINITIONS

Accidenf An coourrencs assacialed with the operation of a vehicle even when
not in revenue sarvice, If as a resull;

a. Anindividual dies,

h., An individual suffers a bodily injury and immediately receves
medical treatment away from the scene of fhe accidenl, or,

e One of more vehicles incur disabling damage as the result of the
occurrence and is transported away from the scene by a fow uck
or other vehicle. For purposes of this definition, disabing camage
means damage which precludes departure of any vehicle from the
seane of lhe securrence in it vswal manner in daylight after simple
repairs. [heabling damage indudes damaga 1o vehicles that could
have been operated bul would have been further damaged # 50
operated, but does not Include damage which can be remeded
temporarily al the scene of the ooourrence withoul special oo or
parts, lire disablemant without ather damage even if no spare fie is
available, or damage o headlights, taillights, tum signals, horm, of
windshigld wipers thal makes them inoperaiive.

Adulterated specimen: A specimen fhat has been allered, as evidence by test

rasiits shawling efther a substance that is nol a normal constituent for that type of
specimen ar showing an abnormal concentration of an endogenous substance,

Orug and Alcokol Testing Policy (Zero Tolerance - w0427 Prage 2
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Alcohat The intocacating agent in beverage aleohol, ethyl alcahol, or olher [ow
malecular weight alcohols contained in any beverage, mixere, mouthsish,
candy, food, preparation or medicabon.

Aleohol Cancontration: Expressed in terms of grams of alcohal per 210 e of
breath as indicated by a breath test under 45 CFR Pan 40,

Aliguot: A fractional part of a speciman used for lesting, 1L s laken as a sanple
representing the whole specimen,

Cancaled Test A drug or alcobol test that has a problem identified that cannot be
or has not been comected, or which is cancelled. A canceled lest is neiher

poglive nor negative.

Confirmnalony Drug Teat: A second analylical procedure performed on a different
aliquot of the ongnal specimen o identify and quantfy the presence of a spedfic
drug or metabolite,

Confirnatory Valldiy Test: A second test performed on a different allgquot of the
arigingl urlne specimen 1o further support & validity 1est result.

Covered Employee Under FTA Authorily; An employea who performs a salely-
gensitive furclon including an applicant or transfares who is being considered for
hire into & safety-sensifive function (See Attachment A for a list of coverad

amployees).

Designated Employer Representative (DERE An employee authorized by the
employer to take immediate action to remove employeas from safety-senstive
dulies and to make reguired decisions in testing, The DER also receives lest
results and other communications for the employer, consistent with the
requiremants of 48 CER Parts 40 and 655,

D071, The Department, DOT Agency: These terms encompass all DOT agentes,
including, but not limited to, the Federal Aviation Administration (FAA), the
Federal Railroad Adminiztraion (FRA), the Federal Motor Carrler Safety
Administration {FIMCEA), the Federal Transit Administration (FTA]), the Mational
Highwey Traffic Safety Administration (NHTSA), the Pipeline and Hazardous
Iaterials Safely Administration (PHMSAY, and the Office of the Secretary (05T).
For purposas of 49 CFR Part 40, the United States Coast Guard (USCG), inthe
Departmeant of Homeland Security, is considered to be a DOT agency for dug
fesling purposes. These terms include any designee of a DOT agency.

Diteter specimen: A uring spacimen with creatinine and spacific gravity values ihal
are lower than expacied for human uring.,

e e T e A T i s s
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Cisabiing damage: Damage which precludes deparure of any vehicle from the
seene of the oocurrence In s wsual manser in daylight after simple repairs
Disahling damage includes damage to vehicles that could have been opented
bul would have been further damaged if so operaled, bu! does nol incude
damage which can be remediad lemporanty al e scene of the occurence
without special toals o parts, tiee disablement without other damage even ¥ no
spare lire & available, or damage to headiights, taillights, turn signeds, hom, o
windshiald wipers that makes them inoparalive.

Evidantiary Broath Tesfing Device (EBT): A device approved by the NHTSA for
the evidential testing of breath at the 0.02 and the 0104 alcohol concantrafns,
and appears on ODAPC's Web page for “Approved Evidential Breath
Measurement Devices" because it conforms with the model specificaions
available from NHTSA

inifial D Teal: (Sereentng Liug Test] The test used to differentiate a negaive
specimen from ona that requires further testing for drugs or drug metabolites.

Inifis! Specimen Valioify Tasl: The first test used to determing if a unne specmean
15 adulterated, diluied, substituted, or invalid

Invadid Resull: The result reported by an HHS-cerdified laboratory in accordince
with the criteria established by the HHS Mandatlory Guidelines when a positve,
negative, adulterated, or substituted result cannot be established for & speific
drug or specimen validily lest.

Laboratory; Any LS. labaratory cerdified by HHS under the National Laborslory
Cerdification program as mesting standards of Subpart C of the HHS Mandslory
Guidelines for Federal Workplace Drug Testing Programs; or, in the cass of
foreign labaratories, a laboratory approved for participation by 20T under this
part.

Limit of Defection {LOD): The kowest conceptrabon at which a measurand can be
idenfified, but {for quantilative assays} the concentration cannot be accuradely
cakculated.

Limit of Quaniifation: For quantilative assays, the lowest concentration al wiich
the identity and concentration of the measurand can be accurately eslablished

Modical Review Officer (MRO): & lcensad physician {medical doctor or doclor of
peleopathy) responsible for receiving [aboratory resuits generated by the dug
testing program who has knowledge of substance abuse disorders, and has
appropriate medical training Lo interprel and evaluate an individual's confimed

T —————————ERE L R —
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posifive test result, together with hisfher medical history, and any other ralevant
twg-medical infarmabon.

Negalive Diwfe: A drug test result which is negative for the five drugirug
melabolites bul has creatining and specific gravily values thal are lower than
expected for human unne.

Negalive resill The resull reported by an HHS-certified sboratory to an MRO
when a specimen contains no drug or the concentration of the drug is less han
the cutoff concentration for the drug or drug class and the specimen is a valid
specimen, An alcohol concentrafion of less than 0.02 BAC is a negative tesl

result.

Non-negafive fest resull; A urne specimen that iz reported as adullented,
substituted, invalid, or postinve for drogidrug metabolifes,

Owielizing Adulterand, A substance that acts alone or in combination with aher
substances to cxidize drugs or drug metabolites to prevent the detection of the
drug or meteholites, or affects the reagerts in either the initial or confirmaory
drug teet.

Perfonming (& safefy-sensifive funclion): A covered employes is considered o be
perfomming a safety-sensitive function and includes any period in which he orshe
is actually performing, ready lo perform, or iImmediately available to perform sich
funchions.

Posfive maull: The resull raported by an HHS- Cearified laborafory when a
spacimen contains a drug or drug melabolite equal or greater to the cutoff
concenirations.

Prohibifed drug: [dentified 25 manjuang, cocaine, opioids, amphelamines, o
phencycliding at-devale—abovetha—rrialmam-tnrmeehaldsas specified in 49 CFR
Parl 40, a5 amended,

Feconfimmed, The result reporfed for a split specimen whean the second
lahoratory s able to comoborate the orginal résull reporded for the prmary
BECITHIN.

Rejected for Tesfing: The result reportad by an HHS- Certified laboratory when
no tests are performed for specimen because of a fatal flaw or & corectable law
that has nol been correcied.

Revene Senvice Vehicles: All transit vehicles that are used for passenges
transportation service,

. _____.. |
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Safefy-sensiive funcliions: Employee dules dentiied as.
{1}y  The operation of a transil revenue service vehicle even when the

vehicie is not in revenua service,

(2} The operation of a non-revenue service vehicle by an eamployes when
the operation of such a vehicle requires the driver to hold a
Commercial Drivers License (CDL),

(3} Maintaining & revenue service velecle or equipment usad in revenue
SEFVICE,

(4}  Controfling the movement of a revenue senvice vehicle and

(&) Carrying a firsarm for securily purposes,

Sl Specimen Collaciion: A collection in which the urine collected (2 divided into
lwo separate bollles, the pimany specimen (Bottle A} and the split specmen
(Boitle ).

Substance Abtse Professional (SAP) A licensed physician (medical doclor or
dector of osleapalhy) or licensed or cedified psychologist, social woker,
employes assistance professional, state-loengad or certified mardage and family
therapisl, or drug and aleohol counselor (certified Dy an organization listed al
Mitpsfewaw transporiation.gowodapazap)  with knowledge of and  clinical
axpartence in the diagnosis and treatment of drug and alcohol related disordas.

Subsfitited speciman: A unne specimen with creatinine and specific gravity
values thal are so diminished or 3o divergent that they are not consistent with
normal human uring,

Test Refuzal The following are considered a refezal 1o testif the employee:

(1} Fail 1o appear for any test (except a pre-employmeant test) withih &
reasonable ime, as determined by Ihe employer,

(2} Fail to remain ai the testing site until the lesling process is complata. An
employee who leaves the lesling site before the lesling process
commandces for a pre-employment test has not refusad 1o test.

(3} Fail to attempl to provide 2 breath or uring specimen. An employee who

does nol provide & urine or breath spaciman bacause he or she has =l
the testing sife before the festing process commenced for a pre-

employment test has not refused Lo tesl
(4} In the case of a directly-observed or monitored uning drug collection, fal to

parmit menitoring or ohservation of your provision of 3 specimen.
(5} Fail to provide & sufficient quaniity of wine or brealh withoul a walid

medical explanalarn.
(6} Fail or decline 1o take a second lest as directed by the collector or the
employer for drug testing

Drug and Alcohol Testing Palicy [Zero Tolerance - w0431}
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(71 Fail to undergo a medical evaluation as required by the MRO o lhe
employer's Designated Emplover Representative (DER).
() Faill o cooperate with any part of the tesling process,
(9} Fail o follow an observers insiruclions 10 raige and lower clothing andtum
around during a direcliy-cbserved test
{10} Possess or wear a prosthelic or other device used to tamper with the
collaction process,
{11) Admi 1o tha adulleration or substilubon of a specimen 1o the collectr or
MEO.
{12} Refuse to sign the cerificalion &t Step 2 of the Alcohal Testing Fosm
ATES,
(13 I:F.-=1il to remain readily available following an accldent,
(14) Az a covered employes, i the MREO repors that you have a veified
adulterated or substituted test resull, vou have refused to take a dug
test.

Vishicle: A bus, electric bus, van, automabile, rail car, trolley car, frolley bus, o
vessal, A public transit vehicle is & vehicle used for public transporation o for
ancillary services,

Venled negative fzaf; A drug fest result reviewad by a medical review officar and
determined 10 have no evidanca of prohibited drug use sl or shove the mininurm

culelf levels established by the Department of Health and Human Sendces
(HHS).

Verifiad posifive fesf: A drug test result reviewed by a medical review officer and
datermined to have endenca of protubiled drug vse 3l or above e minimen
culoff levals specifed in 49 CFR Part 40 as revised,

Validify fesfing: The evaluation of the spacimen 1o determine i il is consistenl
with normal human urina. Speciman validity testing will be conducted on all wine
specimens provided for testing under DOT authority. The purpose of waldity
testing is to determing whether certain adufterants or forsign substances were
addad o the urine, if the unine was diluted, or if the specimen was substifuted

D. EDUCATION AND TRAINING

1) Every covered employae will receive a copy of this policy and will have
ready access fo the corresponding federal regulations including 49 CFR
Parte 855 and 40, az amended. In addtion, all coverad employaes will
undergo a minimum of &0 minutes of training an the signs and symploms
of drug use including the effects and consequances of drug use on
personal heallh, safety, and the work environment.  The Iraining also

Drug and Aleaho! Testing Policy [Zern Tolerance — g 0421
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includes manifestations and behavioral cues that may indicale prohbiled
drug Lse.

2} Al supenvisory perscnnel ar company officials who are in a posifion to
delermine employee fitlness for duly will receive B0 minutes of reasonable
suspicion training on the physical, behavioral, and performance indicstors
of probable drug use and 60 minutes of addifional reasonable suspicion
training on the physical, behaworal, speech, and parformance indicators of
prabable alcohot misuse.

E. PROHIBITED SUBSTANCES

1) Prohibited substances addressed by this policy include the following,

a, lBegally Used Controlled Substance or Drugs Under the Drug-rree

Workplace Act of 1988 any dg or any subsiance idemdified in
Schedule | through V of Seclion 202 of the Confrolled Substance Acl
(21 WS.GC 812), and as further defined by 21 CFR 1308,11 through
130815 s prohibited al all times in the workplace unless a lkgal
prescription has baen written for the substance. This includes, bt is
not [imited to: manjuana, amphetamines, epioids, phencyclidine (FLF),
and cocane, a3 well a8 any drug not approved for medical use bythe
LS, Drug Enforcement Administration or the LS, Foad and Drug
Administration. lllegal use includes use of any illegal drug, misuse of
legally prescribed drugs, and use of illegally obfained prescrphon
drugs. s impordant to note that the use of mardjuana in any
croumstarnces remaing completely prohibited for any safely-sensive
employvee subkect o dneg [esting under LSD0OT regulations, The yss of
maniuana _in_any circumstance (inguding_ under state recreafional
anclior medicel_mariuana laws) by & safely-sensifive smploves s &
vinlation of his pabey and a viclation of the USDOT requlation 48 CFR
Parl 40, a5 armended Aleo—the-medicaluse-oimasjanaacthe-usol

bamp—ralated-products, - which cause- drug-as-drig-metabalitas—to-ba
presant in the tody-ahave-te-mipmemsreshades gviatshas o his

by

Federal Transil Administration drag testing regulations (49 CFR Part
6585) require that all employees covered under FTA authority be tested
for marijuana, cocaine, amphetamines, apioids, and phencycliding as
described in Seshenddallhis palicy. llegal use of these five drugs is
prohibited at gl imes and thus, covered employeas may be tested for
these drugs anytime that they are on duty

Drug ard Alcohal Testing Palicy (Zere Tolerance—yi4d1)
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b. Legal Drugs: The appropriate usa of legally prescrabed drigs and nor
prescripion medications is nat prohibited. However, the use o any
sbstance which carres & warning tabel thal indicates that mental
funcfioning, motor skills, or judqment may be adversely affecledmied =~ S
be reporiad 1o a HEANSH-ratEl 1Ia-fﬂr‘l-i“ﬂlLJ'.'IHLi'El GOUNTY .{rmmazmgr.r;m 1
TRANSPORTATION] supervisar and the_emplo yee s eque o
provide & varitten relegse from Ihlsfher doclor of phamacist indicsting
thatthe employee can perform hisfher safely-sensitive funclions.

¢ Alcohol: The use of beverages containing alcohol (inchuding
moutfwash, medication, food, candy) or any other substaces
containing alcohol in & manner which violates the conguct listed inthis
palicy is prohibited,

F. PROHIBITED CONDUCT

1) legal use of the drugs bstad in his policy and as definad in 40 CFR Par

40, as amended is profibiled at all times, All covered amployees are
prohibried from reparfing far duly or remaining on duty aRy-time-therede-a
auariifable-prasence-ofl they haus used & prohibited drug-in-ihe-tody
above—the—minimum—thmeholde as defined In 43 CFR Pad 40_—ag
amendsd,

2) Each covered employee js prohibiled from consuming aloohol while
performing safely-sensifive b functions or while onecall (o perform sabsly-
sensifive job functions, If an on-call employee has consumed alchol
thesy must acknowledae the wse of aleahol &t fhe time that they ars cald
1o vespisr for duty. The covered employes wil subseouantly be ey of
nisher an-call responaibiliies and subect to discipline for not fulfling
hisher on-call responsiblities,

3) The Transit Deparment shall not permit any covered employee fo pefm
or continue to perform safuly-sensibve functions if it has actual knowlsdge
thal the employas iz using aleohal

d) Fach covarad employae 18 prohibited from reporing to work or remaining
an duly requiring the perormance of safely-sensitve funclions while
haning an alcohel eoncentration of 0.04 or greater repardlass of when the
alcohol was consumed

a. Anemployee wih 2 braalh alochol concentration which maasires
0.02-0.009 i net consldered o have vialated the USDOT-FTA dug
and alcohol requiations, provided the employee hasn't consumed
the alcohal within fowr (4) hours of performing & safely-senglive

T T e Ky
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duty, However, if a safely-sensilive employes has a breath akohel
concentration of 0.02-0.038, USDOT-FTA reguiations require the
empioyes o b removed from the performance of safely-sanstive
dufies uni;
L EEEIHPIWEE'H alcohal concentration measures less han
02 o
fi. The sart of (e employeq's nexd regulsry schedulad duty
pmﬁﬂ. bul nof less than eight hours following administraion
of the test,

5) Mo coverad amployee shall consume alcohol for eight {8) hours follawing
invalvement In an accident o untl heishe submils 1o the posl-accilend
drugfalcohol test, whichever acelrs firsl,

6} No covered employee shal consume alcohol wilhin four (4) hours prisr to
the performance of safety-sensifive job functions,

T M —

T

%mwwmcmumsus COUMTY ,Iﬁﬁtlﬁ[—"GRTgJLqr;Jj amplm,aas
arg profibited from engaging in the unlawfyl manulaciure, distribuion,
dispensing, possession, of use of prohibited substances in the work phr;&

including fransit system premises and tansd vehiclas,

G. DRUG STATUTE CONVICTION

Gonsistent with the Drug Fres Workplace Act of 1993, all employaes are raqurad -

o raify the [IRANEIT_SYSTEH—HANECOLUNBUS  COLRTY. .- {fommbsiteciis ]
[RAMSPORTATION management of any criminal drug stahute comiclion i R
violalion eccunming in the workplace within five days afler such conviclion, Falure

o compry with this provision shall resull in dsciplnary aclion as defined in

Secfion € of this policy.

H, TESTING REQUIREMENTS

1) Anclytical wine drug fesing and brealh fesiing for aloohal will be
conduched a5 required by 49 CFR Pad 40 &s amended, All emplojees
covered under FTA authorty shall be subject 1o festing prior fo parfoming
safety-senaitive duty, for reasonable suspicion, follwwdng an accident, and

e e e S e ——— |
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random as defined in Soction K, L, M, &nd N of this policy, and rehim to

dutyfiolow-up.

2) A drug test can be performed any ime & covered employee is on duly. A
reasonable suspicion, random, or follow-up lcohol test can only be
performed just before, duing, or afler the pedomnance of 8 siety

sensifive job funclion.  Under FERAMSIT-SYSTRM-MAMECOLUNBLS . --{formateet: ot gt
GﬂUHTT TH#NEPDHTHTIDH] mthnriw a nor-DOT aleohol tast can Do  —

3) Al covered employees wil ba subjact to uing drug testing and brath
alcohol fesfing as a condion of ongolng employment with RIS - {rmcted bk .|
SYSTEN--MAMECOLUMBUS COUNTY TRAMSPORTATION. &y -
safely-sensive arrﬂmaﬂmmhmeah:wmﬂyﬂh a request for teting
shall be remaved from duty and subject lo discipline as defined in Section

0 of thia policy.

1. DRUG TESTING PROCEDURES

1) Testing shall be conducted In & manner to assure & high degres of
acowracy and reliabilty and using techniques, equipment, and laborstory
facilitizs which have been approved by the U.5. Departiment of Healifiand
Hurman Sarvica (HHS). AN testing will be conducted consistent with the
pracedures sel forlh In 48 CFR Part 40, as amended. The procedures wil
he performed in @ private, confidential manner and every effort wil be
made to pratect the employes, the integrity of the drug lesling procadure,
and the vafidity of the fest result

2) The drugs hat will be tested for inchude marjuana, cocaing, oinids,
amphelamines, and phencycidine, Afer the idenbty of the donar is
checked using pichre idenfification, & urine specimen will be collecled
using the split specimen collection method described in 49 CFR, Pan 40,
as amended. Each specimen wil be accompanied by a DOT Custodyand
Control Form and identified using a unlque dentification number that
aftribiites the specimen to the comeet individual. The specimen andysis
will be conducted at & HHS cerified laboratory, An inlfial drug streen and
validlty tast will be conductad on the primary urine specimen, For hose
specmens  thal are nol  negalve, & confirmalory  Gas
Chromatography/Mass — Spectrometry  (GOMS) o Liguid
Chromatography/Mass Specirometry (LG/MS) test vall be performed. The
test will be considered positive if the amaunis of the drugls) andl its

e L e s e
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melaboliles idenfifiad by the GCMS or LCMS lest ars above the
minimum ihresholds established in 49 CFR Part 40, as amended

3) The test resulls from the HHS cerified laboratory will be reported Io 4
Medical Review Officer. A Medical Review Officer (MRD) s a licmsed
physician with detalled knowledge of substance abuse disorders and drug
tosting. The MRO wil review the test resulls lo enstre the scisibfic
valdity of the test and to detarming whether there is a legiimate medical
axplanation for & confirmed posiive, subshitule, or adufteratad tast resulf
The MRO il attempt fo contact the amploye to natlly the employes of
the non-nagatve laboratory rsul, and provide the employes will an
opportunity 1o explain the confimed laboratory fest result, The MRO wil
subsaquently review the emplovee’s medical historyimedical records as
appropriate ko determine whether there is a legitimale medical explandion
for a non-negalive fabratary result. If no legiimate medical explanatin fs
found, the test wil be verfied poslive of refusal fo fest and reported to
STRANET SYSTENECOLUNBLS. COUNTY TRANSPORTATIN] - {rumstotciign ]

T T T - s —

I & Tagiimate explanation is found, the MO vl repart e st resut es
nigative.

4 If the test is invalid without & medical explanation, a refest wil be
conductad under dirsct observation. Emplovess do nal have accessho &
st of heir sphit specimen fallowing an invalid rasult,

3 Any covered employee who questions the rasults of a requiree drg lest
may request ihal the spit sample be tested, The splt sample teel mug be
conduited al a second HHS-cerlifed laboratory, The test must be
conducted on the spiit sample (hat was provided by the employee althe
same fime as the primary sample. Tha method of collecting, slaring, and
testing the sphit sample will be consistent with the procedures set fod in
40 CFR Parl 40, as amended. The smplayee's rquest for a spif sanple
test must be mada to e Medical Review Officer within 72 hotrs of miice
of the original sample veriiad tast resull. Raquests after 72 hours willinly
be sccepted &t fhe discreion of the MRO if the delay was du fo
docunentable facls thal were beyond the control of the emplowe,
[TRAMST-SYEZEN-NAECOLUNEUS COUNTY. TRANSPORTATON) - {runameritigie ]
will ansure that the cost for the split specimen analysle (s covered in oder -

for a fimely analysis of the sample,_however HRAMSF-SWETEM . {mmatasbngie ]
MAMECOLUMBUS _ COUNTY _ TRANSPORTATION] _ wil  soek TR
reimbursenent or tha spilt samale st ron the employee,

6) If the analysis of the split specimen falls o confirm the presence o the
drug(s) detected in the primary specimen, if the spilt spacimen is not e

- ..
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to be analyzed, or if the results of the splil specimen are not scienfcall
aequate, the MRO will declare the original lest 1o be canceled,

7} The spit specimen will be stored at the infial [aborafory unfil the andysis
of the primary spacimen is completed.  If the primary specimen s
risjalive, the spil will be drecardad. i the primary specimen is posithe, |
will be retained in frozen storage for one year and the split specimen wil
also be relaind for one year, I the primary is posilive, the primary and the
sl will be retained for longer than one year for testing If so requasted by
the employee through the: Medical Review Officer, or by the employer, by
this MRO, ar by the relevant DOT agency.

§) Observed collections

a. Consistent with 49 CFR Part 40, as amended, collechion under
direct abservalion (by & person of the zame gender) wilh no
advanca nolice will aceur if

()

V.

Drug and Alzahol Testing Policy (Zero Tolermee = w0421)

The Iaboralory reports to the MRO thal a specinen s il

and the BRO repors to  FRANSH—-SYSTEM . {m
NAMECOLUUBLS _COUNTY TRANSFORTATION hai

Ihere was not an adequale medical axplanafion for the
resul,

The HRO reports o FRANSILSYSIERHAECOLNIUS .

COUNTY_ TRANGFURTATICH] that the ordginel posie,
autterated, or sunsfituted test resull had to ba cancdled
because fhe fest of the spiit specimen could net be

performed,

The laboratory reporied to the MRD thal the epacimen ws
negalrve-gilute vith A creatinine conentralion grealer thn
or equal lo 2 mig/dL but less than or equal fo 5 mgdl, and
the MRO reported the spacimen &6 negative-diute and fha
a sacond collection must take place under direc! observafion
(e §40.197()(1)).

The collector observes matedals brought to the collacion
sile or the employes's conduct clearly indicates an altempt o
tamper with a specimen;

The temperature on the orgingl épacimen was out of range

Fige1d
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vi, Anytime the employee s direcled lo provide andher
specimen because the crginal specimen appeared o have
bean ampered with.

wit, Al iollow-up-tesis, or

viil, Al return-to-duty tests

J. BLC |. TESTING PEOCEDURE

1) Tests for breath alcohol concentration will be conducted wiifizing 2
National Highway Traffic Safety  Admmistration  (NHTSA}apprved
Evidential Breath Testing device (EBT) cperaled by a frained Brealh
Alooho! Technician (BAT). A st of approved EBTs can be found on
ODAPC's Wen page for “Approved Evidential Breath Measurement
Devices” Moohol screening flests may be performed using a non-
evidential tasting device {alcohol screening device (ASDN) which I3 also
approved by NHTSA, A list of approved ASDs can be found on QDAFC's
Web page for “Approved Screaning Devices 1o Measura Alcohol in Badily
Fluids". If the initial test indicates an alcohol concentration of 002 oo
greater, 2 second fest will be pedormed to confiom the resulls of the kifisl
teat. The confirmatory test must ocour on an EBT. The confirmatory test
will b conducted no sooner than fifteen minutes after the completion of
the: initial test. The confirmatory fest wil be performed using a NHTSA-
approved EBT operated by a trained BAT, The EBT will identify eachtest
by & unique sequential idenfification number. This number, tima, and unit
identifier will be provided on each EBT printoul. The EBT prinfoul, soang
with an approved akzohe! testing form, will be used to decument the last,
the subsequent resulls, and to attibute the test to the comect employes.
The lest will be performed in a pavate, coniidential manner as required by
40 CFR Pad 40, as amendad. The procedura will be followead as
presdribed o protect the employes and o maintain the integrty of the
aleohol testing procedures and validiy of the test regulf,

21 A confirmed aleohol consantration of 0.04 or greater will be consideared &
posifive alcohol test and in viclation of this policy. The consequences of a
posilive aleohol tesl are described in Seclion . of this policy. Even
thowsgh an employves who has a confirmad alcohol concentration of 0.02 1o
0,039 is nof considered posiiva, the amployee shall siil be remaoved hom
duty for at [2ast aaht hours of for the duration of the work day whichever
ie_longer and will be subjedt to the conseguences described In Section O
of this policy. An alcohal concentration of less than (.02 will be
considered a negalive test,

Drug and Alcohal Testing Policy (Zero Toleronce = x04£1 ) foge 14
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3) [FRANSIE-SYSTRM-MNAVECOLUIBYS COUNTY TRANSPORTATON. - {noosed vty |

affirms the need fo protect individual dignify, privacy, and confidenfality
fhroughiot the tesling process. [f at any Ume the integrly of the leting
procedures or the validity of the test results is compromised, the tes! wil
be cancelad, Minor inconaislentias of piocadural laws thal do nol mpacl
the fes! resull wil not resull in 2 cancelled test

4} The glcohol fesfing form (ATF) required by 49 CFR Part 40 as amended,
shall be used for all FTA raquired lesing. Fatiure of an employee tozign
sten 2 of he ATF will be consiered a refusal to submit to testing,

K PRE-EMPLOYMENT TESTING

1) All applicants for covered ransit positions shall undergo unne drug tesdng
prior o performance of a safaly-gansitv function.

a. All offars of employment for covered positions shall be extended
condifional upon the applicant passing & drug tesl, An appliean vl
ot be alawed lo perlorm safely-sensitve funclions Unless the
apphcant takes a drug testwith verified negative results

h, An employee shall not be placed, transferred or promoted i &
posifion covered under FTA authorly or company authorlty untl the
artiployes lakes a drug est with verified negative results,

¢ If an applicant ials a pre-employment drug el the condional
offer of employment shall be rescinded and the applcant wil bg
provided with a st of al least two (2 USDOT qualified Substance
Abusa Professionals, Failyre of 8 pre-employment drug test vil
disqualify an applicant for employment for a period of af leasl ane
year, Befire being considerad for fulure employment the applan
musl provide the amplayer proof of having successfully compllad
a referral, evaluation and treatment plan as described in sedion

(55,62 of subpart G The cost for the assassment and any
subsequent treatment will be Ihe sole respons(biity of the appleant.

d. When an employee belng praced, transfemed, or promoted from &
non-covered posilion to a position covered under FTA authordy or
company aufhonty submits & drug fest with a verfied positive result
fhe employee shall ba subjzel o discipinary actlon in accordanee
with Section () heratn,

e —
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e If a preemployment test B8 cancelad, H&&N&L%M_,J{me_

............... it S

HAMECOLUMBUS COUNTY TRANSPORTATION! wil requie the
applicant ta taka and pass another pre-employment drug test

f. Ininstances whera & FTA covered employes does nol perfom 4
safuty-sengllive function for a period of 90 conseculive daps or
more regardess of rason, and dunng thal perod is not in the
rancom testing poal the emplovee will be required Lo lake a pre-
employment drug test under 49 CFR Part 655 and have nagive
lest resuits prior to the conduct of safety-sensitive job funclions,

0. Following & negafive dilta the employes will be required fo
underge anolher lest. Should this second test result in a negative
dilute resull, the test will be considered a nagative and no additanal
testing will be required unless direclad to do so by the MRO,

h. Applcants are required (aven If ulimately nel hired) to pronde , .
(EANSE__SYSTEN.—NAWECOLNLS_ COUITY_{hemtet vy~~~
TRANSFORTATION] with signed wiritten ralesses requesiing
USDOT drug and alcohol records from &ll previous, USDOT
covered, employers that the applicant has worked for within the as!
fwo years. Failure to do so will result in the employment offer being

[RANSEORTATION is required to ask all applicants (even if
ultimately nal hired) If thy have tesled positive o refused to tesl on
g pre-employment test for a USDOT covered emplover within the
last fwo years. If the applicant has tesled positive o refsed toest
on & pre-employment test for & USDOT covered employer, the

b e AT R -

COUNTY TRAMSPORTATION proof of having succasstlly
completed a refiral, evaluation and treatment plan as described in

saction 655,62 of subpart G,
L. REASONABLE SUSPICION TESTING
) Al FERANGH——SYSIEh- —WAMECOLUMBLS  COUNTY _.{lmmed it |

[RAMSPORTATION] FTA coversd employees vl be subject b
reasonable suspicion druy andior alcohol test when the employer has
regsonable suspicion lo believe that the covered employee has used 2
prohibited drg andior engaged in elcohel misuse, Reasonable suspiion
shall mean thal ther is objecive evidence, based upon spadfic,
contemperaneous, articulable obeervations of the employee's appearancs,
behavior, speech or body odor thal are consistent with possible drg use

T e e S —
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1H204
andior aleohol misuse. Reasonable suspicion refermals mus! be made by
one of more supenvisors who are trained to detect the signs and
symploms of drug &nd aloohol use, and who reasanably concludes that an
omployes may be adversely affected o impaired i hisher worl
performance due to possible prahibited subsiance abuse or akohal
misuse. A reasonable suspicion alcohol lest can only be conducted jus
before, during, or just after the performance of a safety-sensitive job o
functon.  However,_under [TRAMSIT..SYSTEM-MAMECOLUMBUS - {famated et )
COUNTY _TRANSPORTATION! authorly, & non-DOT _reasarable S
suspicion alcohol test may be performed any time the covered emphyad
fs on duly, A reasonable suspicion dng st can be perlommed any lime
the covered employes Is on duty.

3) HMEW—MHH%MMUWE&M ey

@ responaiole for transporing the emploves lo the lesting site

W placing themgslves andior others ino & situslion
which might endanoer the physical safety of those present Tm empkyes
shall b placed on edminisiretive leave _pending disclofinary adion
described in Section (& of this policy. An employes who refusas an
instruction 1o submil {0 a dugfaleohiol st shall not be permi

his or her shift and shall | d an adminl

ending disci h ffied in Sact] this

3) Avwritten record of the observations which led to a drugfaloohol fest hased
on reasonable suspicion shall be prepared and signed by the supenisar
making the observafion, This written record shall be submitted fo the

FAMHSITSYSTENMAMECOLLMEUS COUNTY TRANSEORTATION - {femwiigit )
‘:' L- A r COnEMparanecd ._.L.L' ol

that n:iuafe amnt MMMJM employea (who s noi
araady & padicipant in a freatment program) admits the abyse of aluhol

Mﬂaﬂl.summumw.a.auwmmr in_histher chain ﬂ mmmM

c— L E

At ]

smm " af this palicy, Testing In Ihus drcumstamawnmdhﬂ &d e

direct sutariy of the FRANSIE_SYTEh-WAMECOLUNELS - { rmatu sttt
COUNTY TRANSPORTATION) Since the employee sefaefomed to e

management, Hm under _this gﬂ!ﬂmnﬁ would not be

...
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through W of fhis policy or the sssocialed conseguences as apecified in

M. POST-ACCIDENT TESTING

1} FATAL ACCIDENTS - A covered employes will be required fo undarge
urine and breath lesling if they anre involved in an accident with & fransil
vehicla, whather or nof the vehicle is in revenue service at the time of the
accidant, that results in a fatality, This includes all sunviving cowred
employess that are aperating the vehicle st the tme of the accident and
any olhwer whose performance could have contributed to the accden, as
daterminad by the employer using the best information available af the
time of the decision.

2 NON-FATAL ACCIDENTS -~ A post-accident fest of the emplyee
operating the public fransportation vehicle will be conducted if an accient

occurs and at keast one of the following condifions is met;

a. The accident results in injures reguining immediate medical
treatment away from the scene, unless the coversd employes can
be completaly discounted as & contribuling factor fo the acciden),

b, One or more vahicles meurs disabling damage as a resull of the
occurrence and must be transported away from the scene, uni2ss
the covered employee can be completely discounted & a
coniribating factor io fha accden

In additien, any other covered employee whose performance could have
contributed to the accident, as determinad by the employer using the bes!
information availabde at the time of he decision, will be laslad,

Az soon as praclicable lollowing an accident, as defined in this policy, the
transil supenisor investigating the accident will notify the transit emplyee
operating the transt wehicle and &l ofher covered employees whose
performance could have contributed e the accident of the nead for the lest,
The superviser will make the determinalion using the best informalion avaikble
at the time of the decision.

The appropriate fransit separisor £hall ensura thal an employes, requesd fo
be tested under this saction, 15 lesled as soon as practicable, but no longer
than eight (8) hours of the accident for alcohol, and no longer than 32 hours for
drugs. I an alcobol test is nol performed within twe hours of the accident, the
Supendisor will document the reasonds) for the delay. If the aleohol tasi iEnot

e ]
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il
conductad within (8) Eiy‘ll hatrs, of the (rug test within 32 hours, attempis to
conduct the test must cease and the reasons for the faduse to test documenled,

Any covered émplyes invahved In an accidant must refrain from alcohol uss for
eight (8) hours following the accident, or unbl hefshe undergoes a post-acstent

alcohol test

An employea who (s subjact to post-aceidant testing wha fails to remain readily
avallable for stich testing, including notifying a supervisar of his or her location
IFhe or she leaves the scene of the accident prior fo submission fo suchiest
may be deemed to have refused to submil o testing.

Nothing in this seclion shall ba conslrued to require the delay of necessary
medical attention for the injured following an aceident, or to probibil an
erployse from laaving the scane of an accident for the perlod nacassar Lo
ohtain assistance in respanding to the accident, or fo obtain necesary
emergency medical care,

In the rare evenl that FRAMSTSYSTEM-MAMECOLUNBUS COWNTY _-{rwatedtciwt

-----------------

FIRANEH-SYSTERMAMECOLUMBUS COUNTY TRANSPORTATION| nay - {fomatnat g

use diug and alcehel post-aceident test resulls administered by local law
anforcement offictals in eu of the FTA test, The local law enforcement offiials
must have indapendent autharily for the fest and the emplaver must oblain the
reaults in confarmanca wilh local law.

. RANDON TESTING

1} All covered employess wil be subjected to random, unannounced lestg,
The selachan of employees shall be made by a sclentifically valid mehod
of randomly ganerating an emplayes idenfifier from the appropriete pod of
safaly-sansitive employees. Employees who may be covered umer
company authodly will be selected from a pool of non-DOT-cowred

gmployess.

2) The dates for administering unannounced lesfing of randomly sefeclad
employaes shall he spread reasonably throughout the calandar year, day
of the week and hours of tha day.

3) The number of employees randomly selected for drug/aloohal fesling
during the calendar year shall b not less (han the percentage rales sef
each year by the FTA adwinlsirator, The cument year teshng rales can be

...
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vewed online &t hitps:ihawliangporiation goviodapehandom-teging
rales.

4) Each covered employee shall ba n & pool from which fhe random
selection is made. Each covered employes in the pool shall have an
equal chanca of selection each fime th selections are made. Emplojees
wil remain in the pool and subject fo seloction, whether or nol the
employes has been previously lested. There Is no discrefion on the pail
of management n the selection,

) Covered tansit employees thal fal under the Federal Trensl
Administration regulations will be Included in one random pot! malnlned
separalely from the lesting paol of non-safely-sensitive employees that

are Incudeg solely under [TRANSIE-_SYSTEN-NAUECOUMALS .-

OOUNTY TRANSPORTATION] authoriy,

B) Randor tests can be conducted et any time during an employee's shit for
drug testng. Alcohol random tests can only be performed just beibre
durlng, or just after the perormance of & safety sensiive duly, However,

under  NAANSIT—— BYSTEM. . KAMECOLUMBUS _ COWTY .

TRANSPORTATIONT authority, 8 non-00T random alcohol test ma be
perforthid any time the covarad employee |5 on duly.

orrmitd any 1 Teafing can ceour
during the beginning, riddle, or end of an employee's shift

7) Employees are required to proceed immedialaly to he collecion site won
notficatlon of their random selection !

0. RETURNTODUTY TESTING

terminate the employment of any employee tha tests posilive of refuses a tesl as
specified in sechion (0 of {his poficy, However, in the rare event an employe is
reinatated with court order or ofher action beyond the control of the fns
system, the employee must complale the refum-to-duly process prar 1o the
narformance of safety-sensitive funclions. All covered employees who previnusly
tested posifive on a dhug or aloahol test or refused a test, must fest negatv for
dnugs, aloohol (pelow 0.02 for aleahal), ar both and be evaluated and released by
ihe Subsiance Abuse Professional before reluming fo work, Felawing the e
assagerhont. the SAP will recommend a course of rehabilitation unigua b the
idvidual  The SAP wil recommend the retur-lo-duly test onfy when the
employes has successfully completed the ireatment requirement and Is known to
be drug and alcohol-free and there are no undus concerns for public safety. The

500

et
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FERANSISYSTEN MAVECOLUNBUS COUNTY TRANSPORTATION wil .- (et et |
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H2018
SAP will delerming whether the smployes retuming fo duty will require a relun-
to-duty drug test, alcohol test, or both.

P. FOLLOW-UP TESTING

Coverad amployees that have raturned to duty following a positive or refused tesl
will be required to undergo frequant, unennounced drug andfor alcohal testing
following their retum-to-duty test, The follow-up testing will ba performead far 3
period of one fo five years with & minimum of six ests 1o ba parformead tha firsl
year. The frequancy and duralion of the follow-up tests (beyond the minimums)
will be delermined by the SAP refllecting the SAP's assessment of the
employes’s unique situation and recovery progress. Faollow-up tesbing should be
frequent enowgh fo deter and/or detect a relapse. Follow-up testing is sepaate
and in addiion o the randam, post-accident, reasonable suspicion and metur-o-
duty testing

subject o non-USDOT follow-up tests and follow-up festing plans modeled wing
the process described in 49 CFE_Parl 40. However, all non-LISDOT follow-up
tests and all rwork associated wi 2r's relum-fo-work agreemerd
thal was not pracipiteled by a positive fest resull (or refusal fo test) does nol
conatitute & violatlon of the Federal regulations will be conductad under company
authority and will be performed using non-DOT esting fonms.

(). RESULT OF DRUG/ALCOHOL TEST

1} Any covered emplovee that has a venfied positive drug or alcohol tesl or
test refusal, wall be removed from histher safety-sensilive posiion,
informed of educational and rehatilitation programs svailable, and vdl be
provided with a hst of at least two (2) USDOT quakbed Substance Abhuse

2] Following & negallve diute the employes will be required to underpo
another tesl Shauld this second les] result in a negative dilute result, the
test will be considered a negative and no additional testing will be required
unless directed to do so by the MRQ,

3) Refusal to subwmit to a druglalcohol tast shall be considered equivalentlo a
positive lest result and 8 direct acl of insubordination and shall resut in
termination_and referral to a list of USDOT qualified SAPs. A tast refusal
nelkides-is defined as any of the following circumatances:

Drtyg and Alcaha! Testing Palicy (dero Toleronce w0421 ) Fage 21
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a. Fail to appear for any lest (except & pre-employment test) witlin a
reasonable time, as delermined by the emplayer,

b, Fail to remain at the testing ste unfil the festing proces is
complels, An employee who leaves the testing site before the
testing process commences for & pre-employment tast hes nol
refused o fest.

¢ Fallto aftempt to provide & breaih or uring specimen. An empliyee
who does not provide a uine or breath specimen becausa fe of
she has lefl the tesfing sife before the tesing process commenced
for a pre-employment test has not refused 0 test

d.In the case of a diectly-observed or monitored urine drutg
callaction, fail fo permit monitaring or ohservalion of your provsion
of a speclmen,

e, Fail to provide a sufficient quantty of urine or breath without & valid
medical explanation.

. Fail or decline to take 3 sacond test as directed by the collactir o
the employer for drug testing.

0. Fail to undergo a medical evaluation as required by the MRO wrine
employer's Designated Employer Representative (DER),

b, Failto conperate with any part of the testing process.

i, Fail o follow an observer's instructions to raise and lower clohing
and turn around during a direclly-observed test

j. Possess or wear a prosthefc or ofher device used to tamper ith
the collechon process.

k. Admit to the adulteration or subsfitufion of a specimen to the
collaclor or MRO,

|, Refuss fo sign the cediication at Step 2 of the Alcohol Testing
Form (ATF).

trv-Fail to remiain readily available following an accident,

.

Formatted: Mumbered « Livel: & + Numbering Syl g, b,

i, As a covered employe, f the MRO reports fha you have a verfed Egﬁfﬁfﬂ},ﬁ{f”ﬁ‘““”““"“‘ W

o —

adulterated or substituled test result, you have refused to lale a
drug test,

4) An alcohol test result of 20.02 to £ 0,039 BAC shal resultin the removal of

the employea from duty for eight hours or the remainder or the workday
whichever is Jonger._The employee wil not be allowed to raturn to salely.

sensitive duty for Nis/ner next shift until he'she submits to & NONDOT
aleohol tast with a result of Iess than 0.02 BAC.

£} In the instance of a seffreferral or 8 management reforral, discipleary

action against the employee shall include:

W‘
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nummma Eubm'ﬂﬁﬂ h‘-r
mmachatﬁp n:inr tn ratu:r'dnn tn Wik Iha result of thal lasl

agreed m nenu-:In: unamuuntadiullaww taahnn a
des::tlhad In Semmn F*ai lhls uﬂllm.l hmmw alt Iullm.mp

mulmd undEr aach:tn Q :nf th|5 nquwwmer Ihe sole

authority of [TRAMSIE-BYSTEM_NAMECOLUMBLS _-{romsatotiotigmigs
COUNTY TRANSPORTATION] and will be performed sing

non-PAT testing foms,
¢. Refusal fo submit to & periadic unannounced follaw-up drug/aknhol
fest shall be considered a direet acl of Insubordination and shal

result in termmﬂuuﬂ AII tests. nuﬂmﬂuﬂ_ﬂgﬂm

20 Uehod nonDOT tostmg forms,
d A ﬁalf-mfmr ot manamrmm m'aﬂal la th-a amnlnl.nr's

a result of a ge fﬂm ' 'I m@gament rErIarraI whn:h raagjg g
yerified positive shall be considared a posilive tes! resull in reldion
ko e gmmsshﬂ dicipine dﬁﬂng In Emu ﬂ g[m|§ mlﬁ

HAMECOLLIBUS COUNTY TRAMSPORTATION,

g A Voluntary Referral dees not shield an emploves from the
requirement o comply with drug and alcohol tesfing,

R. GRIEVANCE AND APPEAL
e ———————
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The consequences spacified by 49 CFR Part 40,149 (c) for a positive fest or tesl
refusal is not subject fo arbitration.

8. PROPER APPLICATION OF THE POLICY

Lom ot o e e T T e B e 'Il'-'ll'l"l“I

ﬁeclmatad tﬂ i S fau ang untable applicatio 1 of this substance ahus

policy,  Therefore, sunemsurafmanagg[; e required to use and gm l
aspacts of fhis n_an_unbiased and )

sugenvisorimanager who knowingly dlaraga[gg fha ﬂglrﬂmgnl_s of this gﬂ|ﬁ, of
wha is found fo deliberately misuse fhe in regard to subordinales, shal be
subject fo disciplinary action, up toand erluqu termination.

T, INFORMATION DISCLOSUR

1) Druglaleohol festing racords shall be maintained by the MBI .

SYSTEN-MAMECOLUMBUS COUNTY TRANSPORTATION] Drug and
Algohol Program Manager and, except as provided below or by law, ine
results of any diugfalconol test shall not be disclosed without exess
wiitten consent of the tested employee.

2) The employee, upon wiilten request, is enifled o obtain copies of any
racords pertalning o their use of prohibited drugs or misus of aleonct

including any drug or alcohol testing records. Covered employees have
the right to gain access o any pertinent records such as equipnent

calibration records, and rocords of laboratory ceriifications. Emplojees
may not have access to SAP follow-up festing plans.

3) Racords of & verfied posifive druglelcahol test result shal be released to
the Drig and Alcohol Program Manager, and other transit systern
management personniel on & need-to-know basis

4) Racards wil be released to a subsequent employer only upon receiplof &
written request from tha employee.

§) Records of an employee’s drugfalconal tests shall be released lo bhe
adjudicator in a grievance, lawsuit, or ofher proceeding inibialed by tr on
behalf of the tested individual arising from the results of the drug/alehal
test, The records will be released to the decision maker in the proceedng.

At

e
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6) Records will be released to the Nafional Transportation Safely Board
during an accident investigation.

7} Information will be released in a criminal or civil action resulting from an
employee's performance of safely-sensitive dufies, in which a coul of
competent jurisdiction determines that the drug or alcohol test information
is relevant to the case and issues an order to the employer to release the
informafion. The employer will releaze the information to the decsion
maker in the procesding with a binding stipulation that it will only be
released to parties of the proceeding.

8 Records will be released to the DOT or any DOT agency with regulatory
authority over the employer or any of its employees.

9) Records will be released i requested by a Federal, state or local safety
agency with  regulatory :
MAMECOLUMBUS COUNTY TRANSPORTATION] or the employes.

10)If a party seeks a court order 10 releasa a specimen or part of a specman
confrary to any provision of Part 40 as amended, necessary legal steps to
contest the issuance of the order will be taken

11)In cases of a contractor or sub-recipient of a state departmen. of
transportation, records will be released when requested by such agencias

that must cerfify compliance wilh the regulation to the FTA.

Dirug and Alcohal Testing Policy (Zere Tolerance - v0421)
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This Policy was adopted hy the FOCAH—CONERMING-BSOARDNCHImbLS
on L

Counly
'_}['E i Qj_

Boad ol

_Lommissionars

B2,

PHARLICARLE SICMATUEESIC haimman, Columbus Counly Commissioners
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Attachment A
Job Title Job Duties Testing Authorily
Direslor Chegrses the arant for Columbus Counly
Public Fransportation
for Columbes County
Managar Owersees he oparation | First TransilfUS00T-

tlanager

oty i e

for Columbus Colnty

Controls the movemsnt

FTA

L

of the pubdic transil
vihiclas

LR

FTA

Safely Qificar

|5 in chaide of all

Elrst TransifUsS00T-
ETA

Agsists he manager

First TransifUsnoT-

with reporis and ne

drivars

Limrgr

Operates Public Transil

FTA

Firat TransiblS00T.

Vehiclas

FTA
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Attachment B Contacts

Any questions regarding this policy or any other aspect of the substance abuse
policy should be directed to the following individual(s).

FREAM STy s TR MARIECOLLIMEBUS COUNTY TEANSPORTATION] Drug

and Alcohol Program Manager

Mame—-——

Title:  Wlanpaoer

Address:_ 220 Legion Or, Whileville, NG 28472
Telephone Number; §10-642-7201

Medical Review Officer

Name: Dr T E Simp, MD

Title:

Address: AG00 Par'* R, uiir=- 00, Chanofte, MG J8300

Substance Abuse Professional #1
Mame: Allied Behavioral Mol Inc
Title:

Address: 803 Pecan Lo, Whiteuille, NG 28472
Telephone NMumber; 910-G40-200 1

Substance Abuse Professional #2

Name: LabCor

Title:

Address: 1904 T VY Alaxagnder Dr, Raseaich Triangle Park, NG 27708
Telephone Mumber: S00.833-3084

HHS Certified Laboratory Primary Spedmen
MWame: l.nh{?n jn]

MHS. Carified. Lat Split Spesi
Mame:—— ——

Adiirass:
Telephone-Mumber:

- 4 Fermatted: nox Highlihe

k. ______________________________ —
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FOR

COLUMBUS COUNTY TRANSPORTATION

Reviewed and Approved by the TAB Board and the
Columbus County Commissiiners

J?)/)UMAE;" 5? Mﬁf/

Date

Chairman, Columbus County Commissioners Signature

Date

TO BE REVIEWED AND UPDATED EVERY FALL AND PRESENTED TO THE BOARD FOR

APPROVAL
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MOTION:
Commissioner Byrd made a motion to approve the SSP Plan and the updated Drug and Alcohol Policy,
seconded by Commissioner Smith. The motion unanimously passed.

Agenda Item #12: DSS — MONTHLY ADMINISTRATIVE UPDATE:

Algernon McKenzie, Director, provided the monthly update.

Monthly Administrative Update
For October 2021
November 15, 2021 Meeting

Columbus County DSS participated on two Covid-19 Planning Team calls in October. It was
decided to discontinue the weekly calls due to the decreasing number of positive cases. However,
we will continue to receive weekly written updates from the health director.

One of our Supervisors Marcee Swindell-Thompson was the 1% place winner of the Covid-19
county drawing for vaccinated employees. She received a $1,000.00 gift certificate towards a
cruise.

On October 5, 2021, the day care supervisor, program manager, and | participated on a conference
call with our child care consultant. Our spending levels for subsidy are low at this time, which is
due to Covid-19. She encouraged us to continue to work our waiting list. The day care staff have
been sending out letter for a couple of months now, however the response has been low. We will
continue to send out letters to individuals on our waiting list.

On October 14, 2021, I participated in a zoom meeting with the NC Director’s Association.
During this meeting we received updates on the legislative changes in Child Welfare. The state
will be providing some webinars to county staff to help with understanding and implementing
these policy changes.

We also received an update on our energy programs. The increase in the maximum amount of
assistance for the Crisis Program from $600.00 to $1,000.00 yearly will not take place, because
it requires legislative action prior to implementation. We have already begun taking applications
for heating assistance. The state is still working on developing policy for the Low Income Water
Assistance Program. Counties were reminded to contact vendors to get agreement signed as soon
as possible.

On October 21, 2021, the child welfare supervisors program manager and | participated on a
check in call with our consultant for child welfare. During the call she reviewed our program
data and reviewed our Continuous Quality Improvement Plan. She stated that case documentation
and contacts are good. Staff are behind in the mandated and annual trainings required in child
welfare, however we are

working on getting them completed. This has been a challenge for us during the pandemic, staff
turnover, and the increasing caseloads. Our consultant will continue to reviews records and
provide feedback to staff as we continue to work on our Continuous Quality Improvement Plan
task.

During the month of October our adult services staff have had to deal with more adults with
mental and behavioral health issues, which makes them harder to place. In fact, the supervisor
and a social worker worked on one case for two days and had to spend the night in our agency
with an adult ward, because placement could not be found for him. This also occurs in child
protective services as well. These situations are becoming more frequent which is concerning.
We do contact our LME/MCO Trillium, but at times they are also unable to locate placement.
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On October 26, 2021, | received a call from the owner of Young Wings LLC., that he was closing
his transportation business at the end of the month. Young Wings has been a great help to
recipients of non-emergency medicaid transportation because they operated during non-
traditional business hours and weekends.

During the month of October, | participated on seven webinars and zoom meetings.

On October 29-30, 2021 the carpet in our large conference room was replaced with vinyl floor.
Thanks goes out to the county maintenance director for coordinating this needed upgrade.

Our agency continues to be open to the public with some restrictions and safety protocols in place
to keep staff and the public safe. We continue to offer in person, online, and drop off options for
applying for services.

Lastly, our building is sanitized daily and cleaned throughout the day.

October 2021
Human Services

Adult Services (APS)

APS Reports Accepted: 6

County Wards: 26

Number of Payee Cases: 22

Adults Served APS: 5

Number of Medicaid Transportation Trips: 1,161
Amount Requested for Reimbursement: $19,375.98

Children’s Protective Services (CPS)

Reports Accepted: 34

Reports Screened out: 30

Families Receiving In-Home Services: 52
Children Served: 101

Contacts with Families Monthly: 1,115
Assessments: 20

Foster Care

Foster Children in Foster Homes: 102
Children Placed Outside County: 36
Agency Adoptions: 0

Pending Adoptions: 6

Total Foster Homes Licensed: 5
Total Children in Foster Care: 109

Work First Employment (TANF)

Applications Taken: 21

Applications Approved: 9

Individuals Receiving Benefits: 230
Entered Employments: 1

Number in Non-Paid Work Experience: 0

Program Integrity




Collections for Fraud: $1,879.81
New Referrals: 8
Cases Established: 14

Day Care

Children Receiving Day Care Assistance: 403
Children on the Waiting List: 205
Amount Spent on Day Care Services: $174,243.00

October 2021
Economic Services

Food & Nutrition

Applications Taken: 150
Applications Approved: 165
Active Cases: 6,775

Benefits Issued: $3,243,194.00
Participants Served: 13,399

Adult Medicaid

Applications Taken: 92
Cases Terminated: 30
Redeterminations: 340
Applications Processed: 139

Family & Children’s Medicaid

Applications Taken: 125
Applications Processed: 218
Redeterminations: 947

Total Medicaid Cases: 14,537
Total Individuals Receiving: 22,043

Child Support

Absent Parents Located: 64
Orders Enforced: 939
Active Cases: 3,780
Collections: $424,044.00

Respectfully submitted,
Algernon McKenzie

HUMAN SERVICES BOARD REPORT
Melinda H. Lane, Program Manager
Vacancies/Updates/News for October 2021

Intake/Investigation/Assessment:
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The Intake/Investigation/Assessment Unit continues to be fully staffed. This Unit continues to make mandated
contacts to provide needed services to families and children while continuing to utilize precautions due to COVID-19.
This Unit saw a jump in referrals (55 to 64), but thankfully staff are keeping a steady caseload — roughly 7-8 each. The
Regional Child Welfare Consultant (RCWC) continues to make monthly contacts to review agency data, policy updates,
and casework. She will be doing another record review in November and reviews the progress on our Continuous Quality
Improvement (CQI) Plan each month — it is progressing well. This Unit continues to work on the areas that need
improvement through trainings, technical assistance from the RCWC, and increased supervision.

In-Home Services:

The In-Home Services Unit continues to be fully staffed. This Unit continues to make mandated contacts to
provide needed services to families and children while continuing to utilize precautions due to COVID-19. This Unit saw
a slight decrease in the amount of open cases (55 to 52) in October which is about 10-11 cases per worker. Total contacts
continue to increase indicating more intensive involvement with current caseloads. The Regional Child Welfare
Consultant (RCWC) continues to make monthly contacts to review agency data, policy updates, and casework. She will
be doing another record review in November and reviews the progress on our Continuous Quality Improvement (CQI)
Plan each month — it is progressing well. This Unit continues to work on the areas that need improvement through
trainings, technical assistance from the RCWC, and increased supervision.

Foster Care/Permanency Planning:

The Foster Care Unit is now fully staffed. This Unit continues to make mandated contacts to provide needed
services to families and children while continuing to utilize precautions due to COVID-19. This Unit is continuing to
make more and more in-person contacts with children and families due to allowances by DHHS. This Unit continues to
break county records for the largest amount of children in custody, now 102. Drug abuse, sexual abuse, and severe
neglect appear to be the biggest contributing factors, along with a lack of family support. The Regional Child Welfare
Consultant (RCWC) continues to make monthly contacts to review agency data, policy updates, and casework. She will
be doing another record review in November and reviews the progress on our Continuous Quality Improvement (CQI)
Plan each month — it is progressing well. This Unit continues to work on the areas that need improvement through
trainings, technical assistance from the RCWC, and increased supervision.

Transitional Unit:

The Transitional unit continues to be fully staffed. Staff are working caseloads while assisting the other Child
Welfare Units as needed, particularly in the areas of courtesy requests from other counties and assisting with supervising
visits and transporting children in custody. This Unit continues to make mandated contacts to provide needed services to
families and children while continuing to utilize precautions due to COVID-19. Foster Home Licensing completed the
licensing of 1 home this month and hopes to finish licensing 2 in November. Another MAPP class is tentatively being
planned to begin before the end of the year. Hopefully this is the beginning of getting more foster homes licensed for
Columbus County. The Regional Child Welfare Consultant (RCWC) continues to make monthly contacts to review
agency data, policy updates, and casework.

Adult Services:

The Adult Services Unit continues to have one Social Worker vacancy which has been re-advertised due to a lack
of qualified applicants. A vacant position is being re-classified to add an additional social worker to this unit due to the
increasing caseloads of current staff. The Supervisor’s position has now been filled by an in-house social worker that
worked in Adult Services several years ago. This Unit continues to make mandated contacts to provide needed services to
the elderly and disabled while utilizing precautions due to COVID-19. This Unit continues to be busy in its day-to-day
activities of contacts with the elderly and disabled and resource agencies. This can be a difficult population to work with
at times because of their various needs, the lack of resources, and the adult’s right to self-determination.

Work First Employment:

This Unit continues to be fully staffed. The agency is now open for in-person applications. However, telephone
interviews for Work First applications, recertification’s, short-term services and benefits continue to be allowed. Certain
necessary application documentation can be mailed to individuals that wish to apply and when received back the worker
can conduct telephone interviews to complete that application. Some application information is also being provided for
pick-up in the foyer area of the agency. Workers are encouraged to make telephone contacts with clients at least every
two weeks to offer support and resources to clients.

Child Day Care:

The Child Day Care Unit now has one vacancy due to the promotion of a worker to a supervisor’s position in
another area. The Supervisor and staff continue to work the over and under payment report to ensure proper payment is
being made to county daycare providers. The agency is now open for in-office visits by clients. Day Care services are
continuing to be provided and the state is working with county agencies and day cares to help them stay open as much as
possible while providing a safe environment for children. DSS staff continue to work with families to ensure their
services stay in place while limiting contact to the telephone as much as possible. This Unit is continuing to work on its
waiting list to determine the continued need for services. Hopefully this will give the Unit a better idea of where the need
is and decrease the waiting list.

Program Integrity:
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Program Integrity continues to be fully staffed. Office visits are limited and telephone contact is encouraged, but
office visits are possible. Repayment agreements are being relaxed to help clients during this time. Staff are working to
clean up a backlog, establishing cases and repayment agreements.

Energy Assistance

The Crisis Intervention Program (CIP) continues to be busy. Applications are available on EPASS where
applicants can complete and submit applications on-line, but continue to be available in our lobby for pick up and
completion. One in-house staff person is currently processing applications. However, due to increasing numbers and the
beginning of heating season November 1 and Low Income Energy Assistance December 1, Program Integrity staff will be
working as backup to assist. Temporary staff are becoming a need. However, staffing agencies are unable to find willing
and able staff to assist. This is the first time this has ever happened. In October, the CIP program completed 124
applications with 30 approvals and 94 denials. This was an increase from September’s 80 applications, 34 approvals, and
46 denials. Duke Energy Progress extended its moratorium, which is in place to help prevent some customers from being
disconnected no matter what their bill grows to. This also affects the amount of approvals for electricity since having a
final notice is a requirement of the Crisis Intervention Program.

Low Income Household Water Assistance Program (LIHWAP)

LIHWAP will begin December 1 for all counties. This program is a federally funded program that will provide
emergency assistance to low-income households to prevent disconnection or provide assistance with the reconnection of
drinking and wastewater services. It will be based on a priority list: Group 1 will consist of households that have had
water services disconnected. Group 2 will consist of households that are in jeopardy of water services being disconnected
unless action is taken to prevent the disconnect. Group 3 will consist of households that have current water service bills
and need assistance to maintain service. We are currently working on getting this program set up in our county. Policy
was just presented to counties. Contact has been made with each water department in the county in order to inform them
of the program and get Vendor Agreements in place. If a water department does not provide a completed and signed
vendor agreement by the deadline of November 12, we will be unable to assist the customers that utilize that water
department. We are currently awaiting at least 3 more agreements and will be working then to match up customers that
are in the priority groups with those that may automatically be approved without having to complete an application.

Economic Services Program Narrative
Family and Children’s Medicaid; Adult Medicaid; Food & Nutrition, Medicaid in Nursing
Homes, Special Assistance, Community Alternatives Program (CAP); Medicaid
Transportation; Housekeeping and Child Support
Submitted by Cyndi Hammonds, Income Maintenance Administrator
Reporting Month: October 2021

News/Updates/\VVacancies

Child Support:

The State Office is working on “modernizing” the Child Support computer system and has had counties
involved in sending in what they would like to see in the new system. This is a work in progress and a date for
implementation has not been released. Our State Representative continues to audit cases monthly for
compliance and discusses any cases with errors in her monthly conference call. This team prepared 202 cases
for court action in October while having 5 vacancies on this team with 273 orders being prepared. After filling
one vacancy last month, our new hire gave her resignation before working a full 30 days. Qualified applicants
are still hard to get right now.

Food and Nutrition:

USDA continues allowing waivers that are in place due to the pandemic. Discussion of when the Public Health
Emergency lifts the policy on clients having to work a mandated amount of hours in order to receive will be
reinstated however our state will be requesting a waiver to not allow this policy to be implemented until later.
Clients continue to receive the maximum allotments for their households and October is the first month they got
their 25% COLA increase. When clients apply workers are trying to get their applications approved as soon as
they can so we can continue to meet our weekly and monthly timeliness compliance timeframes. We continue
to have 1 vacancy on the intake team. We have interviewed and hope to be able to make a recommendation
soon.

Adult and Family & Children’s Medicaid:

Our REDA audit with the state continues to be successful. They reviewed 20 cases again and finding only one
case that we did not evaluate for the Family Planning Program (FPP). Statistics show many counties have had
the same problems with their Audit with this program. The FPP program can get confusing to workers because
the client must be totally ineligible for any other program before we can put them on this very limited Medicaid
program. We are now learning the policy will be changing in November to the way we were interpreting it in
the beginning of our REDA audit. Our local Auditors have completed and sent the final report for the 60 cases
they have reviewed. Their findings showed great progress on one team and technical errors on the other team
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meaning we still had a few cases with no child support referrals, insufficient documentation that the worker ran
all the proper online verifications and did not match the NCFAST system with the findings of their review.
Mandatory procedures were put into place to help reduce these errors. There were no eligibility errors meaning
no chargebacks to the county. All the Auditing of cases can get frustrating when workers are trying to meet
timeframes and vacancies however with each one we learn and grow from it. We continue to have 4 vacancies
with a new hire coming on board in November. We continue to struggle to get qualified applicants for these
positions.

Page 1

Medicaid for Long Term Care; Medicaid Transportation and Housekeeping:

e Some waivers that were implemented during the Public Health Emergency has been changed back to
regular policy in cases for Long Term Care. Discussions of a transitional period for clients that have
become ineligible for Medicaid are also being discussed when the Public Health Emergency is over.
This will also allow workers extra time to work those cases also instead of all of it being due at the same
time.

e Transportation continues to remain busy even with some clients having to use their new Primary Health
Plan to arrange for their transportation. The elderly is our largest transportation population and they
were not a mandated group that had to choose a Health Plan. We had one transportation vendor to
terminate his contract with us. We continue to have one vacancy on this team.

e Housekeeping continues to keep our building cleaned.

Page 2

Agenda Item #13:  ADMINISTRATION - UPDATE and APPROVAL to PROCEED with new
MORGUE at COLUMBUS REGIONAL HEALTHCARE:

Eddie Madden, County Manager, requested approval.

iMORTECH

MANUFACTURING
411N Aerojet Ave,

Azusa CA, 91702 Mortech Representative

Ph: (800) 410-0100 ARES Scientific Quote
Fax:626-334-1692 Michael O'Connor Date: Oct 15, 2021
wwwmortechmig.com (919) 909-4842 Quote Number. 16817

MichaelQ @aresscientific.com

Account Name: Columbus Regional Hospital (NC) Project Name: Columbus Regional Healthcare (NC) - Walk-In
Account Number: 9312 (3)

Name: Feris Ammons Terms: 1/3 Deposit Due at Time of Order. Balance due prior to
Phone: (910) 640-4074 shipment

Emall: fammons@amail.com

Bill to: Ship to:
Columbus Regional Healthcare Columbus Regional Healthcare
609 Pecan Ln 609 Pecan Ln

Whiteville NC 28472 Whiteville NC 28472




Product Description

Walk-in Refrigerator -

WALK-IN COOLER SPECIFICATIONS

« Construction: Dow RF 400 High Density Foam Rail (Tongue and Groove) |
BASF Autofroth 100-B-1103 Resin / 93004 Isocyanate High Density Insulation
(Foam In Place) / NSF Approved / LARR #12678

« Cam-lock ceiling to ceiling and walls to walls

« Camelock ceiling reguires mimimum 6" overhead clearance

+ Dimensions: External (OD) = 11'-07 X 14'-0" X 80" (L X W X H)

PAMEL THICKNESS
« Walls: 4" High Density Rail
= Ceillings: 4" High Density Rail

FINISHES

WALL FINISH:

= [NT: .032 Stucco Embossed Aluminum

« UNEXP/EXT: .032 Stucco Embossed Aluminum
« EXP/EXT: .032 Stucco Embossed Aluminum

CEILING FIMISH:
+ [NT: .032 Stucco Embossed Aluminum
« EXT: 26GA Stucco Embossed Galvanized Steel (Standard)

HEATED HINGE DOOR

(1) Hinged door flush style (48" x 80")

= INT/EXT FINISH: .032 Stucco Embossed Aluminum
# (1) Spring Loaded Hinge

= (2) Mon-Spring Loaded hinges

= Handle [ Strike

= Kason Door closer

* HINGED: Right

MISCELLANEOUS ACCESSORIES

« (1) Light swatch with digital thermometer

+ (2) Foamed in place J-box

= (1) 48" LED vapor proof ight fixture

« 75 " Cove base with 2604, Stucco Galvanized Steel

« TRIM, cove base, top cap, side closer tnm, silicone, butyl
+ Hex wrench and snap plugs

#1-1/2" x 1-1/2" Ceiling Tie-Down Angle

= 4" Vertical flat closure trim

REFRIGERATION

DROP-IN SYSTEM

PTOLLSMBMNAMSA = PRO-3 UNIT

« Hermetic Unit

= voltage: 208-230w1Ph/60Hz =11, 240BTUH

+ R4484 Refrigerant

+ Includes air defrost timer, pre-changed with R448A Refrigerant
« Extended compressor warranty

7011-35L-MOD - Portable Cremation Storage Rack 3 Tier, wiFull Rollers-
Side Loading, Modified
« Fabricated from .120 thick stainless steel
« Side roller assemblies mounted in each bay
« Designed for cremation containers, T3626
stainless steel cadaver trays, T3624 storage
boards, a T3627 transfer boards

FEMODIFICATIONS

Qty

1

2

Unit Price

$18,500.00

54,075.00

513

Total

$18,500.00

$8,150.00



Product Description

T3626HS-27 - Standard Body Tray with Hand Slots 27" Wide
Dimensions:

TE'Lx27Wx275"H (198 cm = 69 cm x 7 cm)

Design Load: 400lbs

= Fabricated with hand slots

= All edges are rounded

= Hand slots

= All edges rolled and welded for extra strength

600040-DS-ES - Double Scissor Lift Covered Carrier with EndiSide Load
Dimensions:

B2" L x 27" W x 15" (Lowest) / 60" {Highest)

(67 cm x 208 cm x 40/ 152 cm)

Design Load: 500 1bs § 227 kg

= Heavy gauge stainless steel roller frame
= Scissor lift with height adjustments

= {4] 6 in.f15 cm. swivel casters wi brake
= Black vinyl cover

= Scissor lift mechanism

FREIGHT CHARGE -
See Terms and Conditions

Unit Price

$759.00

512,438.00

$4.845.00

014

Total

$4,554.00

$12,438.00

$ 4,845.00

Grand Total: $ 63,709.87

Options

Freight Notes:
Shipping Charge is a line item.
See Terms and Conditions for additional shipping details.

Installation Motes:

Customer responsible for unloading equipment and placing it at the installation site.

Sub Total:
Shipping:
Installation:
Tax:

Grand Total:

$ 48,487.00
% 0.00

$ 9,950.00
$3,272.87
$ 63,709.87

Unit Cost Total

Customer is responsible for unloading and storing equipment until installation is scheduled.
Customer must have area prepped for install and equipment in place at the installation site prior to Mortech arrival.

Customer is responsible to measure all doorways prior to installation.
Mortech will be responsible for the installation of the eguipment.

Self-Contained Refrigeration system to be in same room as morgue cooler providing conditioned or non-conditioned

ventilation is supplied and exhausted out of room location by others.

Mortech takes no responsibility for any load requirements with equipment if ventilation requirement is not met.

Ceiling panel enclosures are not included and would be an additional cost if required.

No permits or fees are included.

Pricing based on Mortech's standard insurance.
Labor provided by non-union factory personnel.
Project is priced at non-prevailing wages.

Engineering and seismic restraints are not included in this quote and would be an additional cost to this bid proposal if
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required and if available.

The installations to be done in one mobilization, any additional trips would be at an extra charge.
All final utility hook-ups by others.

Mortech will dispose of debris & trash in customer provided dumpster.

Terms & Conditions
** PLEASE REFERENCE QUOTE NUMBER WHEM PLACING YOUR ORDER™

Quotation: Valid for 30 days unless superseded by another quotation.

sShipment; 14-16 weeks from receipt of order and/or signed drawings.

Sales Tax: To be added to order, if applicable. Pricing does not include state, local, or use tax.

Freight: Is valid today & good for 20 days, please venfy at time of order.

Terms of Sale: Payments can be made by check, wire transfer, or credit card. Credit card payments of $10,000 or more, are
subject to a surcharge fee of up to 4% per transaction. All orders for replacement parts and all orders totaling $250.00 or less must
be paid by credit card. For additional details, see Mortech’s published terms of zale at: http/imortechmfg.com/pagesiterms-of-
sale.

Transportation: FOB-Azusa, CA

Warranty: 1-year wamranty commencing day your order ships. Mortech Manufacturing Company, Inc. must be notified of any
warranty issues prior to customer making/requesting repairs from any outside sources.

Clarifications: Delivery to standard truck high loading dock, truck with lift gate not included unless otherwise noted. All
equipment will be delivered on a 53 ft. semi truck. Customer must verfy off-loading area is capable of accepting a truck of this
size. Customer to verify Inside delivery, removal'disposal of crating material, product training, and installation not included and
would be an additional charge to this guote if available and if requested. Freight charge is an estimate and will be requoted at
time of shipment.

Ownership Disclaimer: MP Acquisition, LLC shares a common ownership with MMCI Acquisition, LLC.

TAX 1D#: 56-2489242
CAGE Code: 1XDHE
DUNS#E: 19044920
LSBE#: 7643

¥ During the COVID-19 pandemic, we are not accepting any retums of opened items. Please contact us for additional
reguirements regarding possible returns of unopened items.

MORTECH IS5 A CERTIFIED SMALL & MINORITY OWNED BUSINESS

iiMORTECH

MANUFACTURING

411 M. Aerojet Ave,

Azusa CA, 91702 Mortech Representative

Ph: (800) 410-0100 ARES Scientific Quote

Fax:626-334-1692 Michael O'Connor Date: Oct 15, 2021

wwwmortechmig.com (919) 909-4842 Quote Number. 16817
MichaelQ@aresscientific.com

Account Name: Columbus Regional Hospital (NC) Project Name: Columbus Regional Healthcare (NC) - Walk-In

Account Number; 9312 {3)

Name: Feris Ammons Terms: 1/3 Deposit Due at Time of Order. Balance due prior to

Phone: (910) 640-4074 shipment

Email: fammonsi@amall com

Bill to: Ship to:
Columbus Regional Healthcare Columbus Regional Healthcare
609 Pecan Ln 609 Pecan Ln

Whiteville NC 28472 Whitewille NC 28472




Product Description

Walk-in Refrigerator -

WALK-IN COOLER SPECIFICATIONS

« Construction: Dow RF 400 High Density Foam Rail (Tongue and Groove) /
BASF Autofroth 100-B-1103 Resin / 93004 Isocyanate High Density Insulation
(Foam In Place) / NSF Approved / LARR #12678

= Cam-lock ceiling to ceiling and walls to walls

« Cam-lock ceiling requires minimum &" overhead clearance

= Dimensions: External (OD) = 11-07 X 14'-0" X 8-0" (L X W X H)

PAMNEL THICKNESS
« Walls: 4" High Density Rail
« Ceilings: 4™ High Density Rail

FIMISHES

WALL FINISH:

« [NT: .032 Stucco Embossed Aluminum

= UNEXP/EXT: .032 Stucco Embossed Aluminum
« EXPVEXT: .032 Stucco Embossed Aluminum

CEILING FIMNISH:
« [MT: 032 Stucco Embossed Aluminum
= EXT: 26GA Stucco Embossed Galvanized Steel (Standard)

HEATED HINGE DOOR

= (1) Hinged door flush style (48" x B0")

« INT/EXT FINISH: .032 Stucco Embossed Aluminum
+ (1) Spring Loaded Hinge

+ (2) Non-Spring Loaded hinges

« Handle / Strike

= Kason Door closer

« HINGED: Right

MISCELLANEOUS ACCESSORIES

= (1) Light switch with digital thermometer

+ (2) Foamed in place J-box

(1) 48" LED vapor proof hight fixture

« 75 6" Cove base with 26GA. Stucco Galvanized Steel

« TRIM, cove base, top cap, side closer tnim, silicone, butyl
« Hex wrench and snap plugs

«1-1/2" x 1-1/2" Ceiling Tie-Down Angle

« 4" Vertical flat closure tnm

REFRIGERATION

DROP-IN SYSTEM

PTOLLSMBMNAMSA = PRO-3 UNIT

+ Hermetic Unit

= yoltage: 208-230w/1Ph/60Hz -11,240BTUH

« R44BA Refngerant

« Includes air defrost timer, pre-charged with R4484 Refrigerant
» Extended compressor warnranty

7011-35L-MOD - Portable Cremation Storage Rack 3 Tier, wiFull Rollers-
Side Loading, Modified
« Fabricated from .120 thick stainless steel
« Side roller assemblies mounted in each bay
» Designed for cremation containers, T3626
stainless steel cadaver trays, T3624 storage
boards, a T3627 transfer boards

P MODIFICATIONS

Qty

1

2

Unit Price

$18,500.00

$4,075.00

516
Total

$ 18,500.00

$8,150.00
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Product Description Qty Unit Price Total
T3626HS-27 - Standard Body Tray with Hand Slots 27" Wide G £ 759.00 % 4,554.00
Dimensions:

TE"Lx 2T Wx 275"H (198 cm x 69 cm x 7 cm)
Design Load: 400lbs

+ Fabricated with hand slots

+ All edges are rounded

+ Hand slots

+ All edges rolled and welded for extra strength

600040-DS-ES - Double Scissor Lift Covered Carrier with End/Side Load 1 £12438.00 %12 438.00
Dimensions:

B2" L x 27" W x 157 (Lowest) [ 60" {Highest)

(67 cm x 208 cm x 40/ 152 cm)

Design Load: 500 lbs § 227 kg

+ Heavy gauge stainless steel roller frame
+ Scissor lift with height adjustments

+ (4) 6 In/15 cm. swivel casters w/ brake
+ Black vinyl cover

+ Scissor lift mechanism

FREIGHT CHARGE - 1 % 4,845.00 5 4,845.00
See Terms and Conditions

Sub Total : $ 48,487.00
Shipping: % 0,00
Installation: % 0.00
Tax: $3,272.87

Grand Total: $51,759.87

Grand Total: $ 51,759.87

Options Qty UnitCost  Total

Freight Notes:
Shipping Charge is a line item.
See Terms and Conditions for additional shipping details.

Installation Notes:
Installation not included in pricing.

Terms & Conditions
** PLEASE REFERENCE QUOTE NUMBER WHEN PLACING ¥OUR ORDER™

Quotation: Valid for 30 days unless superseded by another quotation.

Shipment: 14-16 weeks from receipt of order and/or signed drawings.

Sales Tax: To be added to order, if applicable. Pricing does not include state, local, or use tax.

Freight: Is valid today & good for 30 days, please vernify at time of order.

Terms of Sale: Payments can be made by check, wire transfer, or credit card. Credit card payments of $10,000 or more, are
subject to a surcharge fee of up to 4% per transaction. All orders for replacement parts and all orders totaling $250.00 or less must
be paid by credit card. For additional details, see Mortech’s published terms of sale at: hitp://montechmfg.com/pagesiterms-of-
sale.

Transportation: FOB-Azusa, CA

‘Warranty: 1-year wamanty commencing day your order ships. Mortech Manufacturing Company, Inc. must be notified of any
warranty issues prior to customer makingfrequesting repairs from any outside sources.

Clarifications: Delivery to standard truck high loading dock, truck wath lift gate not included unless otherwise noted. All
equipment will be delivered on a 53 ft. semi truck. Customer must venfy off-loading area is capable of accepting a truck of this
size. Customer to verify Inside delivery, removal/disposal of crating material, product training, and installation not included and
would be an additonal charge to this quote If available and if requested. Freight charge is an estimate and will be requoted at
time of shipment.

Ownership Disclaimer: MP Acquisition, LLC shares a common ownership with MMCI Acquisition, LLC.

Tax 1D#: 56-2489242
CAGE Code: 1XDHE
DUNSE: 15044920
LSBE#: 7643

= During the COVID-19 pandemic, we are not accepting any retums of opened items. Please contact us for additional
requirements regarding possible returns of unopened items.

MORTECH IS A CERTIFIED SMALL & MINORITY OWNED BUSINESS
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Commissioner Byrd made a motion to approve funding for half the costs of the new morgue at
Columbus Regional Healthcare, seconded by Commissioner McDowell. The motion unanimously passed.

Agenda Item # 14:

FINANCE — BUDGET AMENDMENTS:

Jay Leatherman, Finance Director, requested Board approval.

COLUMBUS COUNTY

i
J'
4
L

_Budget Amendnent
NWEI]_‘I!:_I‘I_!J' 15,2021

INCREASE

10-5167-526001
10-5121-526001

Hewznu

|1ﬂ 5194-512700
110-5194- 518200

_ Revenues: -~
|1n:l 3521- 43?&3&

E ‘Expenditires
10-4310-512100

10-4310-518200

10-4310-518300
Reverues: .

|10-5166-526001

~ |10-5111-526001

105171- EEED{llm o
10351043005

|H1:-n:mp|: of Medicaid Ens:t_Se[tIE ment for FY Eﬂlﬂf 2020 that needs to he apphed -
'tﬂ the appmpnate serl.m.:e_r. Ins.l:_fad ghﬂv& |

5 Expenditures.
110-5194-512100

105194518300
- [105194- 56001

| _.lﬁhenﬂ“s D-Epﬂ rtment

[104310-518100
1104310518400

|10-3431-441009
Enntract to prnwde 3 S-I:h::ml Resource Of fIEEJ‘E- to Whlt'.‘._‘U_i"E' City Schnnls

(General Med_l_:gd_

A e o e

Adxra incing Health qu_nt-,.- 5E||EII‘IE5

|AHE Fica
AHE Hetrre ment
|,E'.HE Insura nee

N JM van rn::ng Health Er:i uuﬁr Grant
B |R&r:talpt of new State Gra nt for FY 2021-2022.

Salaries
 FICA

|Helrreme rnt
4EI-1 h{

.Insuranr:e

|Ftesc+un:e th-::ers

[

I'I.HE DepartmentaIEUppIiEs -

Eh-h:lren 5 Health Depanmentalﬂuppllea
____r'u']aternal Health - Departmental Supplies N
Other Services - Departmental Supplies
\Comm Disease - Departmentalﬂjpphes 1
DEHtaI_ !}Epartment Supplies S

|

. ?4 113 51|

= g —— — B M o  — E——— e J—.?
4 “Expenditures |
) J']D—S 161-526001 . Farmhr P[annmg De partmenlal Eupphe:. L
10-5197-526001 Health Promotion - Depa rtmentﬂ Eupphes

- _as 349"55

15,964, 5411

__._3.’“3 56

15,118.74
130,429.89

35241800 |

sl
5,000
o
1001

33,900

54, 175

a0
18, Elzd

17,086 |

142,998
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COLUMBUS COUNTY
Budget Amendment
Movember 15, 2021

INCREASE DECREASE
Economic Development

10

Expenditures
10-4920-519001
Revenues

10-3391-439101

Expenditures
10-4920-549926

Revenues
10-3485-489130

Grant maney received from the State for Black's Tire ($175,000) and Radix Bay [$65,500) for
building remodeling.

Contracted Services

Fund Balance Appropriated
‘Grant money received in FY 2020/2021 that was spent in July 2022.

Building Reuse Grant

Building Reuse Grant

50,000

240,500

50,000

240,500

Maintenance

Expenditures

10-4265-512100 ‘Salaries 197,032

10-4265-512107 Salarles - COLA 19,117

10-4265-512700 Langevity 1,002

10-4265-518100 FICA 15,187 -
10-4265-518200 HEtiIrE ment 22,533 °
10-4265-518300 ' Insurance 53,988

10-4265-518910 Christmas Bonus 480

10-4265-519001 Contracted Services 48,311
10-4265-526001 Departmental Supplies 29,225
10-4265-532100 Telephone 845
10-4265-533000 Litilities 219,836
10-4265-535110 M & R Bldg/Grounds 53,080
10-4265-535200 Maint & Repair Equipment 4,700
10-4265-550000 Capital Outlay 171,840
10-4265-598007 Indirect Cost &, 740
Expenditures

10-4261-519001 Contracted Services 8,417
10-4261-526001 Departmental Supplies 5,500
10-4261-533000 Utilities &8,100
10-4261-535110 M & R Bldg/Grounds 11,300
10-4261-535200 Maint & Repair Equipment 200
10-4261-550000 Capital Dutlay 40,500
10-4262-519001 Contracted Services 3,423
10-4262-526001 Departmental Supplies 3,175
10-42632-533000 Utilities 10,000
10-4262-535100 M & R Bldg/Grounds 5,000
10-4262-535200 Maint & Repair Equipment 300
10-4262-550000 Capital Qutlay 34,000
10-4263-519001 Contracted Services 3,960
10-4263-526001 Departmental Supplies 4,000
10-4263-533000 Utilities 15,500




10-4270-550000
'To consolidate all rnainte nance departments mtu r:rne ::nst :enter

- 110-4270-526001

110-4270-535110

104270-533000

10-4270-535200

~ COLUMBUS COUNTY

thlllhes

ME&RBdg/Grownds |
Maint & Repalr Equipment |

Capital Outlay

NN

_|DepartmentalSupplies |

N . __BudgetAmendment
_.]l - _____I'jﬂgfnh_ﬁ_rlﬁ,!@i}___ N . ;
|
(Maintenance continued) | R
______ 10-4263-535100 M &RBldg/Grownds | 15480
__1[!-4253 -535200  Maint & Repair Equmment R 500
_|10-4263-550000 |Capital Outlay 10000
104264512100 salafes o 124,403
..... 104264-512107 Isalaries- COLA R 12,106
Jloa264512700  ongeviy  ~ T [T qm
 [10-4264-518100 |Fica T | gg7
[10-4264-518200  Retirement 18268
| 10-4264-518300 _|Insurance - - 33,764
104264518910 [Christmas Bonus ' T T
104264519001 |Contracted Services ] . L4790
|10 4154 526001  |Departmental ! Eupplies o L 6000
. |10-4264- 53.3_1?'?' ._.__._TE'EF'hE*“_E___..._.._.-_-....u. e BA5
104264-533000  |Utilities | ) | 5883
_ 11414254 535111:: M&R Bldgfﬁmunds R 10,000
(104264535200 [Maint & Repar Equipment - 700
- |10-4284-598007  Indirect Cost o 6,740 } I
_'11] 4266 519001 _____l:c-ntracted Services | L B8
. _'1IJ -4266-526001  |Departmental Supplues S | 3500
|10-4266-533000  |Utiities ! 15,300
__[104266535100 M &RBdg/Grounds )
o I:lﬂud!ﬁﬁ -535200 - |Maint & Repair Eqmpment S N TR 600
|104266-550000  fCapitalOutly o f | 27340
| 104269512100 fsaleries ¢ _ 72,623
(10-4269-512107 ...._._53'3"'35 ‘I‘L“ IS SR T 7011
04269518100 |PCA 5,570
| 10-4269-518200  Retirement 8,264
|W “?59 5153'5’“ . |msuremce i 20224
| 104269518910 [ChristmasBonus SR I ..
104269-526001  Departmental Supplies o 6,500
10-4269-533000 Utilities 48,100
104269535110 IM&RBIg/Grounds [ | a0
_1M269-5352D!] ~ |Maint & Repair Equipment - ) __ Boo
1M1Tﬂ 519001 ) Euntracted Services 8,463
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11

12

GASB 84
Expenditures

10-5900-549994

12-5200-5455994
nues

10-3591-430005

1£-3591-430005

COLUMBUS COUNTY
Budget Amendment
November 15, 2021

CSC Fines & Forfeitures
C5C Fines & Forfeitures
C5C Fines & Forfeitures
C5C Fines & Forfeltures
C5C Fines & Forfeitures

INCREASE

197,016

197,016

Move budget for Fines & Forfeitures from General Fund to Agency Funds in accordance

Expenditures
27-5408-569900

27-5408-369500
27-5411-569500
27-5403-569900
27-5402-569900

1 27-5400-569300
27-5410-569900
27-5401-569900

27-5404-569900
£7-5405-565300
27-5406-569900
27-5407-569%00
nues
27-3441-411047

27-3441-416247

27-3441-411048
27-3441-416248
27-3441-411049
27-3441-411037
£7-3441-416237
27-3341-411028
27-3441-416238
27-3441-411040

27-3441-416240

27-3441-411041

27-3441-416241

27-3441-411042
27-3441-411043

27-3441-416243
'27-3441-411044
27-3441-416244

27-3441-411045
27-3441-416245
27-3441-411046
27-3441-416246

_with GASE 84 instructions.

Town of Tabor City

City of Whiteville

Town of Boardman

Town of Brunswick

Town of Bolton

RWOOD SANITARY DISTRICT
Town of Sandyfield
DRAINAGE/DUNN SWAMP
Town of Cerro Gorda

Town of Chadbourn

Town of Fair Bluff

Town of Lake Waccamaw

Town of Tabor City
Tax Refunds - Tabor City
City of Whiteville

‘Tax Refunds - City of Whiteville

Town of Boardman

_Town of Brunswick

Tax Refunds - Town of Brunswick

Town of Bolton

Tax Refunds - Town of Bolton
Reiglewood Sanitary District

Tax Refunds -Rwood Sanitary Dist,
Town of Sandyfield

Tax Refunds - Town of Sandyfield
Drainage/Dunn Swamp

Town of Cerro Gorda

Tax Refunds - Tn win of Cerro Gords
Town of Chadbourn

Tax Refunds - Town of Chadboum
Town of Fair Bluff

Tax Refunds - Town of Fair Bluff
Town of Lake Waccamaw

Tax Refunds - Town of Lake Waccamaw

Budget for Municipalities tax collections in accordance with GASE 84,

1,088,524
2,746,843
3,173
99,010
g5,805

73,807

76,573

10,030

17,564
518,386
264,683
529,040

1,089,455
2,755,426

3,173
59,070

95,838

76,748

76,640

10,030
17,568

519,187

264,749

529,351

DECREASE

175,000

175,000

931

8,583

33
2,541

67

801
66

311




. T|:| pn:n..rlde budget fu:ur gun:ml SE r'.rH:es Trust .Eu:-u:ﬂ unt in af:curdan ct.-'_- W|lh GASB Ed

rEVenue as determ:ned I:l'g,r the State for our ROAP funds,
|

T

15 x@nd.ltura
Iﬁﬂ 4520- 56311:.:1

M T — .
68-3452- 439&41'.'! |M|5celleannu5 Revenue

_Funds_ provided by NCACC to install arm guards on the lifts.

hlun ca prtal:zrzd Items

,Amern:an Hescue Funds o
16 Expenditures. -
B ]9349?2 5534]0[: [I—iusﬁui'al Morgue renovation |
Reveniies e
93.4972-545505  |Revenus Replacement
County's share to upgrade the morgue at Eﬂlumbus Regional Healthcar& Svstem

20,000

I COLUMBUS COUNTY
et et .
""" November15,2021
I
| D T INCREASE
| |
e - R e
~|71-5300- 549904] [ci'{en'ts Miscelleanous Expense | 510,000
ngenue; A -, {
171- 352945%42 [Client's Miscelleanious Revenve | '”E'ir:@glj_ -

|
14 Expenditures - b
" |68-4315-526001 'EE;:Ta"F':'mErﬁEl'éupﬁﬁéE -CARES | 9544
68-4318-489048 |DHHS CARES TRIPS 18,399
|68-9600-560070 | CCT-EDTAP
68-9600-560066 Employment Transportation
65 600 50061 e nt Transportation
R T S
|68-3450-350000 CARES Act Reimbursement Accownt | 96,446
|68-3428-498026 DHHS CARES Revenjue 19,399 |
Tﬁa 3452-430016  |ROAPRevenueFund |

5 445 S

'Utlllzlng {.‘,-'-'hF!ES funds fn:rr‘n Fy 2021 that we received from NCOOT. Fteducrlﬂ-n in expenses and

50 000

MOTION:

Commissioner Smith made a motion to approve the budget amendments, seconded by Commissioner

Coleman. The motion unanimously passed.

FINANCE — MONTHLY FINANCE REPORT:

Agenda Item # 15:

Jay Leatherman, Finance Director, requested Board acceptance.

COLUMBUS COUNTY
Financial Summary
October 31, 2021

We have completed four months, 33.3% of the 2021-2022 fiscal year. Following are highlights of

August's financial operations.
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FUND 10 - OPERATING FUND

Revenups
Total General Fund revenue received for the current fiscal year was 526,517,042, 39.61% of the budget.

We received over 58% of the budgeted tax revenue, 519,581,805, as residents took advantage of the
discount for early payment of their property taxes. This represents the single largest source of revenue,

The sales tax receipts year-to-date of 54,385,425 is the second largest source of revenue to date.
Register of Deeds revenue of $5226,080 is over 59% of their total budget for the year.

Several of the larger revenue producing departments, Agingand Social Service, are awalting third party
funds for reimbursement of their operations performed to date.

Finance staff will be monitoring all receipts on @ regular basis and assist departments in collecting
revenue to meet the budget.

Expenditures
Total General Fund expenditures year-to-date was 519,523,679, 29.16% of the budget.

The majority of department’s expenses were under 34% of their total for the month. Those
departments that exceeded the 25% average was the resultof large one-time expenses budgeted for
the year that wera paid in July. The Education department has the largest total expense year-to-date of

54,417,728,

Total Revenue in the Operating Fund exceeded Expenditures by 56,993,363,

OTHER FUNDS

{ have attached a summary of revenue and expenditures to date for several other funds. Several of
these funds report expenses exceeding revenue which is a result of the timing of recelving the revenus
for these funds.

COUNTY OF COLUMBUS |
_FIﬁANEIﬁLSUMMeﬂW REFORT = T F " Percent uf"r’ear{:nmplm 333%
. |Oetober 31, 2020 "7 _ R IS S
- .F.WHF!J!!:U?ER&HQHE.-__-.. e YU ACTUALYTD | DALANCE | % Colkeerrd
..... ADVALOREMTAXES = = [§ 33 'f'r!.?:.%’i"..' § 19582805 | § 14,164,462 | S8.00%
jeoumt T T T § 900 18 224531 % ensad [ B4nsk
 |SALESTAX N 066,105 | 5 4,385, 425 |'§ TSHO680 | 36.65%
NCICPC PROGRAM - TERN COURT "~ 8™ gign s 13ss0| s sgrir | ioses
. ELECTION FEES 8 s 2158 31485 0.68%
| COLLECTION FEES s T A TS T TIRe0 s 32531 5.43%
REGISTER OFDEEDS % 377,000 § 226080 § 150520 |  $9.97%
__|SHERIFF TS Tieiaes 8 s4603 | S 14Rass | 438%
_ |DETENTION CENTER o Is s 8 214071( 8 1336920 | 13.80%
_EMERGENCY MANAGEMENT "~ [5" “squoi 3 i20ls |8 aam| mow
_|FIRE DEPARTMENT | ;swo s 4n9ls 18361 | 1B84%
_|INSPECTION e | B 37000078 79526] 8 200474 | 21.4%%
_[ANIMAL CONTROL s Eam s 128346 | 8 6052 | 95508
(AIRFORT ; : C U |F _S3a3m 8 30,7388 aETT62 | v4d%
|PLANNING R ST ¥ !.__._ A0\ %L 6393 ) N
__|SOILCONSERVATION _ LIS 3nmes w6 (S 3633 228%
. |DEPARTMENT OF AGING REVENUES 'S 2.060,65  § 5415 LT E04 | 1285%
 |HEALTHDEPARTMENT " '8 34036T § 438§ 1600284 | 3i05%
JsociaLsErvice T T T TR gon 8 04 |5 peaese | B
_|VETERANSSERVICE ©  [§ 20001 8 - pE o 4000 ] 0.00%
. PUBLICSCHOOLS  © S 1S90 F 47650 % 1342350 3.00%
..... |LiBRARY o S os s 34719 § 136321 | 20.28%
 RECREATION s 24,500 § 43151 % 20,085 17.61%
|MISCELLANEOUS REVENUES —  [§ 435718 3 42,891 (8 I93,08R ) 976%
MVESTMENT EARNINGS s T eb0om s T 4606 (8 _ses3ed | 0%
__ IAMERICAN RECOVERY FUNDS _ |5 326528 5 SR § 3205233  0.00%
_[FUND BALANCE APPROPRIATED [ 54,200 | 3 $ 54,201 0.00%
Tatal General Fund Revenues $ 06,945,045 5 ﬁgl'ﬁm B d0,428,003 39.61%
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COUNTY OF COLUMBUS

]
_ Percent of ‘r‘éﬁr’fﬁﬁi;'}]é'trt? 333%

LT !

23,171

 |SOCIAL SERVICES ADMINISTRATION

0408761 3

3,658,644 |

FmAN{:HILEHMMﬂW REPI'JHT S
- mmherjf Hﬂ e 58— - —— i -——— i - B e —— .-__ - [ — — b —— - — - — — — M

__|FUND 10 - OPERATIONS | | BYam2 L ACTUALYTD | BALANCE | % Expensed

: PRI o BIJIH]ET ; TGTA.IS M - _‘i“_'l"[l

| jcoveRNmGBODY TR dpam s aiei |3 21899 | 306%

 ADMINISTRATION | s amen s ungoa|s T aTass | 2667%
JreRSownE T s e s s s KL T
CPURCHASING T e s isaa3 |8 108815 | 1A%
[FiNANCE il S mewe|s aeet| ek
TAX DEPARTMENT TS Uime0s 8T S48 S Tavame | anees
iLE:1:|.|'5L|..|'_'!'E]:'Jf';R.T|'I.|'IEI"--|'|" _Z'Eﬁn,ﬂ{ﬁ l Iﬂ;!-_,!:l_ﬁll__ IM?'QH #IS_._SU'!-'E

6750018 | I

_|MAINTENANCE __ 8 igmasn 3T s s 120330 3118k
_ [ELECTIONS |8 smapm -5 T0s700 (§ 397,231 3529%
_|REGISTER OF DEEDS 8 TU5093%5 5 I67,J48 |5 342,047 | 3285%
______ SPECIAL APPROPRIATIONS 15 L19s6N & 405425 79L193 | 31.88%
|MANAGEMENT INFORMATION SYSTEM [ § 45648  § 'ﬁ’?ﬁﬂ _ C2BRSIE | 36T71%
|CENTRAL GARAGE o |& U aErU 8 Bged (§ 0 39255 | igSe%
~ PUBLICLY OWNED TREATMENT WATER ¢ 43924 3 21,106 |§ 22626 4548%
SHERIFF'S DEPARTMENT B §  RARG9% 5 zm 19513 5816803 | 3146%

.. |LAWENFORCEMENT CENTER  ~ 5 55"51.11!..-_1_ 1.3_11?9'-’1 §_ 3,750,443 | 2590%
__|EMS | B N5358 % 6298 |8 9052 | 41.03%
__ |EMERGENCY SERVICES g .lﬁ_!?fg'!*__}.____‘!‘;'éiﬁ.i- § 1252449 | 26.24%
_|FIRE MARSHALL § 174,52 8 48,750 | 8 125771 27.93%
_|CORONER MEDICAL EXAMINER 5 72,00 s L1600 | § S5 500 23,19%
_________ [AMIMAL CONTROL & wmas s 196,318 | 5 697,136 | 2248%
__.JAIRPORT = § 615,720 | §  B5IRT 5-.____539”1 | 13.90%

NSPECTIONS o s amasm Y 117330 | s 206260 | 35T
PLANNING I & ) :...?33-3'3'“ f 49321 | § 183486 | 2L19%
ECONOMIC DEVELOPMENT — "7~ T4 """33115 § 133925 | % 07200  57.04%

.. |COOPERATIVE EXTENSION " """/'g 52547 1 S 43665482206 | B23%
(SOIL CONSERVATION s .3&%@.‘-1_.. LIRS (8 164,564 |  3208%
|DEPARTMENT OF AGING § 28586350 % TA0BES |5 2108772 | 262
|HEALTH DEPARTMENT £ 4581, ms“‘s_ LIRATT | 3742926 | 24.86%
b
3

5
5
. N 5
_|PUBLIC ASSISTANCE PROGRAMS |3 1, 5LIE_EE]_ 5 ';tg_zh.,ﬂi_*____ﬂ_ 1,523,800 | 20.50%
__ {VETERANS SERVICEOFFICER " "5 " 150489 | § #4909 114,580 | 28.15%
“JEpucaTioN. T . h 8 142826855 4417728 | & Mﬁdgﬁl | ... 3083%
JLIBRARY e, $ 167919 ] 8 487406 |8 1150513 20.76%
(RECREATION " " "7 T TS se0 6| 5 IS 701§ 430483 | 26.94%
ITRANSFER TO 1% apE3sE S - |8 26835347 0.00%
NON DEPARTMENTAL ¥ 1428337 8 142565318 26R4 00.81%
_'_ '__Tltal Gm!rul Fund EI_FEI'IdiIII‘vEF |8 o6945.045 | 8 I'Péﬂ,\ﬁ"?-il 47,421,366 29,1 6%
_iTotal Revenue over/junder) Expenditures | §0 |3 5003363 - -
COUNTY OF COLUMBUS I -

FINANCIAL SUMMARY REFORT

B i

TF.E'IMLUAT]-DH L

mﬁ?ﬁmwm

] - e T Ty
ENIAL A oAkt ¥in
_|HUD SECTION & RENTAL ASSISTANCE [ | I
ANNWUAL CONTRAEARMED '€ 15000 |~ “§365308 |5 1114600 | 2s4de
C|OTHER REVENUES ~ [ PR 57651 % 165,697 | 258i%
(TOTAL HUD REVENES R A ek T ¥ T200389 | T 250%
ﬁﬁe!#*fe'-‘i!'ﬁﬁ_f.'.'_.'_'Z'.'Z'.;'.Z.'",.';'""""' I N I
[FID Expendifures B 5 L7200 |5 3341 |5 1200109 5. 1%
B IEiF.-Esla revenue overfunder) expenditorss | 80 | & &7 | S
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M— -I el ! M e— !
[ TRANSPORTATION TCOm | 0 ] DAWRGE | % Calnend
T T e | s [ v

IREVERUES (3 Tef0(S  THZ§  TisaeE | 10I%

 |EXPENDITURES 1B TRATOIE 655 [§  6TOMS [ 135%
|

|EMERGENCY TELEPHONE SYSTEM ™~ haum | v | monce | i

| Bupgkr TOTALS | "iiﬁﬁﬂ]ﬁ""|' oy

_[REVENUES 0 S TEAE S WIT|S 1] BT

- EXPENDITURES $ 18,08 's 74,485 | 3 CTHEAIY | R

- L Ak ) s e i = 1 o A "'\--CI!l Flid Il T P P ) SR RN = ML ALY
|DEBT SERVICE ™ Pyl m BALANCE | % Colluchd
| Tl: a4 "..F_Ell_.___.. T R — m - —
|R.5m'um ”_______: 1 3,7 un- 1I80,987 1.00%,
S | L.
|+xrﬁfrri:refﬂr$ o L3 _STETRTIS WIS SIS
dhliiby e TR R R BUDGET ' [OTALY L L aLy

_|COLUMBUS COUNTY COM WE.[?'_“'*’&T[EH_"@.'.SJI'.#...-..3;'5.5.'1-.{_‘"-?.._5... JB0L295 (5 08T | 162FA
EXPEXINTLATES 1 |
COLUMBUS COUNTY COMBINED WATERDIST 3 369183 '3 05483 [§ 3185526 | 1369%

S —

Excess revenue overi{under) expenditures il W

" SOLID WASTE Rl YIL | DALANCE | % Culleled

o G _ : “STHAE B e =

(REVENUES IR SSETAE T LS8 SIMER] Wl
|EXPENDITURES U5 SIS a6 |8 adinge | diden
Excess revenue oven| under) expenditures £ 'E'_ ) 'I' ?Eﬁ'l'ﬁl-"' T

B Sk et | Ll Fir 4 L " pE R — e e ey s et R e et i R T " R e A Y = e n. P by ] TR T
| RE'-'I:'H[IFL; e - S T T
B O N R T A

II:]I'.'I*I:HDI][JHI:'-'. - _ | ' I R, N
|ﬂu:1 ".fall:-rl:m Ta.!:-:i T E T . T TR e 3 TRLEO3 | S6SI%
4ipranlll Appropriatians § IS 65017 | § TER
§IDATMI SLOELMT [§ 0715808 SL38%

. — - R TR— - — i S — _m I
AMEBULANCE AND RESCUE [ R FITEH [ | BALANCE ;ﬁtullrﬂni
[T ST CDUDGET  TOTALS | REMAINING | VI
REVENUES E S R

- n— - — - ——  —— o - B e e — I I
(EXPENDITURES i
.-'l.-:J Velorem Taxes  [§F 4R § . 121,088 8 630830 | 16.101%
I':-pr:nnl .-‘uppmpn llmn § A0S r12hm s 112,50 S0.00%
| T UTh,0ME ¥ Ei’m"‘; TR AT

MOTION: )
Commissioner Coleman made a motion to accept the monthly finance report, seconded by Vice

Chairman McMillian. The motion unanimously passed.

Agenda Item #16: COLUMBUS COUNTY SCHOOLS — TABOR CITY SCHOOLS INTERIM

APPROVAL of TWO FINANCING RESOLUTIONS and ESTABLISH PUBLIC

HEARING ON DECEMBER 6™, 2021 AT 6:30 P.M., or as SOON THEREAFTER

as the MATTER can be HEARD:

Jay Leatherman, Director, requested Board approval.
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NOTICE OF PUBLIC HEARING ON WHETHER THE BOARD OF
COMMISSIONERS FOR THE COUNTY OF COLUMBUS, NORTH
CAROLINA  SHOULD APPROVE A PROPOSED  INSTALLMENT
FINANCING AGREEMENT TO FINANCE A PORTION OF THE COST OF
VARIOUS PROJECTS AND WHETHER SAID COUNTY SHOULD
ACQUIRE CERTAIN SCHOOL PROPERTY INCLUDED IN SUCH
PROJECTS.

NOTICE I8 HEREBY GIVEN of a public hearing to be held at 6:30 P.M., or as soon
thereafter as the matter can be heard, on December 6, 2011, in the Dempsey B. Hering
Courthouse Amnex Building, located at 112 West Smith Steel, Whiteville, North Carolina
28472 for the purpose of considening whether the Board of Commuissioners for the County of
Columbus, North Carclina (the “"County™) should approve (a) 2 proposed installment financing
agreement and certain related documents pursuant to G.S. § 160A-20, as amended, for the
purpose of providing funds in an amount not to exceed $27,723,600, with other available funds,
for the construction and other accomplishment of the Project hereinatter deseribed and (b) the
proposed acquisition by the County from the Columbus County Schools Board of Education of
an interest in the real and personal property included in the Project, incloding specifically the site
of the Project and the improvemnents thereon, for use by the Columbus County Schools. The
County would secure the repayment by it of moneys advanced pursuant to such proposed
agreement by granting & security interest in a portion of the Project and certain related property,

The Project consists of renovating, expanding, equipping and improving an existing
school facility known as the Tabor City School located at 203 Sake Road, i Tabor City, North

Carplina 28463,

Amanda B. Prince
Staff Attormey/Clerk tothe Board of Commissioners
for the County of Columbus, North Carolina
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EXTRACTS FROM MINUTES OF BOARD OF COMMISSIONERS

The Board of Commissioners (the *Board”) for the County of Columbus {the “County™)
held a regular meeting in the Dempsey B. Herring Courthous: Annex Building, located at 112
West Smith Street, Whiteville, North Carolina 28472, at 6:30 P.M. on November 15, 2021, The

following Commissioners were:

Present:

Absent:

RESOLUTION MAKING CERTAIN FINDINGS AND APPOINTMENTS AND
REQUESTING APPROVAL OF THE LOCAL GOVERNMENT COMMISSION

WHEREAS, the County of Columbus (the “County”) has determined to finance a
portion of the cost of renovating, expanding, equipping and improving an existing school facility
known as the Tabor City School (the “Project™); and

WHEREAS, the County is considering undertaking an instal lment financing pursuant to
G.5. §160A-20, as amended, for the purpose of providing funds in an amount not to exceed
527,723,600, with other available funds, for the consiruction and other accomplishment of the
Project;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners as follows:

1. The Board of Commissioners hereby finds and determines in connection with the
proposed installment financing contract that (a) such proposed installment financing is necessary
or expedient to the County, (b) such proposed installment financing, under current
circumstances, 1s preferable fo a general obligation bond issue of the County for the same
purpose, (c) the sums estimated to fall due under such proposed installment financing are
adequate and not excessive for their proposed purpose, (d) the County’s debt management
procedures and policies are good and its debt will continue to be managed in strict compliance
with the law, (2) no increase in taxes will be necessary due fo the proposed installment financing
and (f) the County is not in default regarding any of its debt service obligations.

2. The County Manager, the Finance Director and the County Attormney of the
County are each hereby designated as a representative of the County to file an application for
approval of such installment financing with the Local Government Commission of North
Carolina and are authorized to take such other actions as may be advisable in conneetion with
such proposed acquisition and the development of such installment financing; and all actions
heretofore taken by any of such officers or any other officer of the County relating to such
matters on behalf of the County are hereby approved, ratified and confirmed.

3. The Board hereby requests the Local Government Commission of North Carolina
to approve such proposed installment financing under Article § of Chapter 159 of the General
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Statutes of North Carolina. The Board appoints Robinson Bradshaw & Hinson P.A. as special
counsel for the transaction and First Trvon Advisors. as financitl advisor for the transaction.

4, This Resolution shall become effective immediately upon its adoption.

Commissioner __ seconded the motion and the motion was adopted by the
following vole:

AYES: L
NAYS:
L : %
Commissioner __ introduced the following Resolution which was

read by title, and moved it be adopted:

RESOLUTION CALLING A PUBLIC HEARING ON WHETHER THE BOARD OF
COMMISSIONERS TOR THE COUNTY OF COLUMBUS, NORTH CAROLINA
SHOULD APPROVE A PROPOSED INSTALLMENT FINANCING TO FINANCE A
PORTION OF THE COST OF VARIOUS PROJECTS AND WHETHER SAID COUNTY
SHOULD ACQUIRE CERTAIN SCHOOL PROPERTY INCLUDED IN SUCH
FROJECTS

WHEREAS, the County of Columbus (the “County®) has determined to finance a
portion of the cost of renovating, expanding, equipping and improving an existing schoo! facility
known as the Tabor City School (the *Project™); and

WHEREAS, the County is considering undertaking an installment financing pursuant to
(.5, §160A-20, as amended, for the purpose of providing funds in an amount not to exceed
527,723,600, with other available funds, for the construction and other accomplishment of the
Project, and the County is authorized to do so only after a public hearing on such proposed
agrecment; and

WHEREAS, in connection with the proposed installment financing, the County is
considermg acquiring from the Columbus County Schools Boad of Education an interest in the
real and personal property included in the Project, including specifically the site of the Project
and the improvements thereon, for use by the Columbus County Schools and, pursuant to G.S.
§153-158.1 as amended, the County is authorized to do so only after a public hearing on whether
the County should acquire such property; and

WHEREAS, it is necessary to call a public hearing on such proposed installment
financing agreement and acquisition of property;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners as follows:



1. A public hearing shall be held at 6:30 P.M., or as soon thereafter as the matter can
be heard, on December 6, 2021 in the Dempsey B, Herring Courthouse Annex Building, located
al 112 West Smith Street, Whiteville, North Carolina 28472, for the purpose of considering
whether the Board of Commissioners for the County (the “Board™) should approve (a) such
proposed installment financing and certain related documents pursuant to G.S. §160A-20, as
amended, for the purpose of providing funds in an amount not to exceed $27,723,600, with any
other available funds, for the construction and other accomplishment of the Project and (b) such
proposed acquisition of the site of the Project and improvements thereon pursuant to G.S. §153-
158.1 as amended. The County would secure the repayment by it of moneys advanced pursuant
to such proposed agrecment by granting a security interest in all or a portion of the Project and
certain related property.

2. The Clerk to the Board shall cause a notice of suzh public hearing to be published
in The News Reporter once at least 10 days before December 6,2021 .

3. This reselution shall take effect immediately upon its passage.

Commissioner seconded the motion and the motion was adopted by the
following vote:

AYES:

MAYS:

STATE OF NORTH CAROLINA )

COUNTY OF COLUMBUS )

I, AMANDA B. PRINCE, Staff AttormeyClerk to the Board of Commissioners for the
County of Columbus, DO HEREBY CERTIFY as follows:

1. A meeting of the Board of Commissioners for the County of Columbus, located in
the State of North Carolina, was duly held November 15, 2021, such meeting having been noticed,
held and conducted in accordance with all requirements of law {including open meelings
requirements), and minutes of that meeting have been or will be duly recorded in the Minute Book
kept by me in accordance with law for the purpose of recording the minutes of the Board of
Commissioners.

2, The attached extract accurately reflects the sctions taken by the Board of
Comrnissioners with respect to the matters therein.

3. That extract correctly states the time when the meeting was convened and the place
where the meeting was held and the members of the Board who attended the meeting.

IN WITNESS WHEREOF, T have hereunto set my hand and have hereunto affixed the

seal of the County as of ) 5 2021,

(SEAL)

Clerk to the Board of Commissioners
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Columbus County, North Carolina
2021 Instaliment Financing Agreement (Tabor City School)

DISTRIBUTION LIST

Name, Title and Address Work Number Email Address
ISSUER

Columbus Counly, North Carolina

111 Washington Street

Whiteville, NC 28472

Edwin Madden, County Manager (910) 640-6630 emadden@eolumbusco.org
Jay Leatherman, Interim Finance Director (910) 640-6611 [lealhermanieolumbuseo, o
Heather Woody, Finance Spacialist hwoody@columbusco.org
Amanda Prince, County Attorney (910) 642-5645 apnnce@oolumbusco.org
Debra Mack, Consultant (910) 358-1036 debramackBglsievcpa.com
BORROWER

Columbus County School District

817 Washington Strest

Whiteville, NC 28472

Dr. Deanne Meadows, Superintendent (910) 6425168 teannameadows@columbus.k12.0c.us
Dr. Jonathan Williams, Assistant Superintendent lamsicol K

LOCAL GOVERNMENT COMMISSION

Local Government Carnmission of North Carolina

3200 Atlantic Avenue

Raleigh, NC 27604

Timothy Romock (819)814-4273 tim.romecki@nctreasurer.com
Jennifer Wimmer (919) 814-4285 ifor. rénctraasyr
Darrus Cofield (919) 814-4282 Darrus, Cofield®nctreasurercom

BOND COUNSEL

Robinson Bradshaw & Hinson, P.A,
101 North Tryon Street, Suite 1900
Chariotte, NC 28246

Brandon Lofton {704)377-8162 Holtan@mbinsonbradehaw,.com
Adrianna Sarrimanols (704)377-8149 asaumenolis@robinsonbadshaw.com
FINANCIAL ADVISOR

First Tryon Advisors

6101 Carnegie Biwd., Suite 210
Charlotte, NC 28209

Amy Vitner, Managing Director (704) 9262457 avitner&firsitryen.com
Brandon DeCosle, Associato (704)926-2981 bdecosiefifirstiryon.com
FIRST/ TRYON

ADVISORS
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Columbus County, North Carolina
2021 Installment Financing Agreement (Tabor City School}
DISTRIBUTION LIST

Mame, Title. and Addrass Work Number . Email Address

BANK,
TEL

BANK COUNSEL
TED

Emall Distrigution:

emaddan@oolumbusen.org; Jleatherman@columbuscoang: hweotycolumbusco.ong aprince@columbusco.ong
debramazk@gisleyvopacont feannaemesdowsEoal smbus k12 nous; willamsBcolumbes k12ncus;
tim.raomocki@nctraasures com; jennifer wirnmen@Bno reasurer.cosm; Darus Colicld@ntreasurer com,
nlofton@rohinsonbradshaw . com; asamimanafis@rabinsonbradshaw.com; avitner@first von.ocom; bdecestedfiraiingn.cam

FIRST/TRYON

ADVISORE

CoLumsus County, NORTH CAROLINA

Request for Proposals
for
Interim Instaliment Financing Agresment

The County of Calumbus, Narth Caralina (tha “County®) is requesting propasals from financial institutions to enter
inte an interim installment financing agreement (the “Agreement”) pursiant to N.C.G.5. 1804-20 in a principal
amount not-to-exceed $27,723,600+. Procesds of the financing, along with other available funds, will be used
for the renovation, expansion and improvements of certain facilities related to Columbus County Schools and to
pay ralated financing costs, The County is soliciting proposals to provide tha necessary financing for the Project,
subject to the terms and conditions set forth in this Request for Proposal ["RFP”).

Pedinent Information

1. The Project consists of renovating, expanding, equipping and Improving existing school facilities known
as Tabor City Schaol.

2. The Agreement is being executed and delivered with expectationthat the principal thereof will be pald
by the USDA pursuant to & loan from the USDA to the County subject to the Letter of Conditions from
the USDA to the County. However, the loan to the Gounty from tee USDA is conditional and cannot be
assured. The USDA letter of condifions will be provided along with ISDA Form 1840-1 prios 1o closing,

3. Robinson Bradshaw, Charlotte, North Carolina, will serve as bond counsel to the County for this
financing. Legal documentation necessary for this financing willbe prepared by Robinson, Bradshaw,
Al legal documentation will be subject to the approval of the Cownty and the succassiul bldder.

d4.  First Tryon Advisors will s2mve as financial advisor to the County for this finandng,

5. The County doas not currently maintain a general obligation bond rating and this Agreemant will nat be
rated, The County maintaing a rating of “AL1* from Moody's on its limited Obligation Boncs, Saries 20156,

6, Audited financlal statements and other financial information may e found on EMMA at following link:

https:/femma mer,org/lssueyi ew/ Details /ERAT1357
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7. Interest paid pursuant to the Agreement shall be treated as tax-eempt.

8, The financing will_not be bank eligible under Section 265 of the Internal Revenue Code of 1986, as
amended,

9, Approval of the Local Govemment Commission is anticipated onJanuary 11, 2022,

10, Findings resolution to be adopted Novemnber 15, 2021, Counfy expected to hold public hesring on
Dacamber &, 2021 and adopt the approving rezolution at & mesting in December or January prior to
closing.

Contract Specifications

1. The amourt of the financing will not exceed $27,723,600%, The County will work with the successful
bidder to determine the final borrowing amaount,

2, Interast on the Agreement i3 to be caloulated semiannual on a 30360 basis in arrears on each January
1 and July 1 commeancing, luly 1, 2022,

3. The final maturity will be January 1, 2024,

County of Columbus, Marth Carolina 1

4, The interast rate shall be fixed for the entire term and will not besubjed to adiustment due to changas
in the federal tax |aws or bank capital requirements.

5. The County deaires to clase the transaction on of before January 13, 2022, The interest rate proposed
must be guarantead through this date.

§. Optional prepayment at par on any date on or after January 1, 2023,

7. The County's obligation to make the installments under the Agreament will be subject to annual
appropriation by the County In Its sole discretion. The County's abligations under the Agresment will be
sacured by a deed of trust on the Tabor City School. No deficiency judgment may be rendered against
the County for breach of contractual obligation under the Agreemont, and the taxing power of the County
will not be pledged to secure any payments dus under the Agreenent.

8. The Agreament must not contain 2 non-substitution clause,

9, LoAN TREATMENT: BY SUBMITTING & BID IN RESFONSE TO THIS RFP, EACH HDOER ACKNOWLEDGES AND REPRESENTS TO
THE COUNTY AND ITS FINANCIAL ADVISOR THAT (1) NO OFFICIAL STATEMENT OR OTHER OFFERING MATERML WILL BE
FURNGHED OTHER THAN THIS RFP; (2} THE BIDDER HAS KNOWLEDGE ARD EXPERIEMCE IN FINANCIAL AND BUSMESS
WATTERS AND THAT IT 15 CAPARLE OF EVALUATING THE MERITS AND RISKS OF MAEING THE COMMERGIAL LOAK TO BE
FVIDENCED BY THE AGREEMENT AN IS FINANCIALLY ABLE TO BEAR THE ECOMIMIC RISK OF HOLDING THE AGREEMENT; (3)
w0 CLUSIP NUMBER WILL BE OBTAINED FOR THE AGREEMENT; AND (4) THE BDDER INTENDS TO ACQUIRE THE AGREEMENT
SOLELY FOR TS OWH ACCOUNT AS A VEHICLE FOR MAKING A COMMERCIALLOAN AND WITH MO PRESEMT INTENTION TO
METRIBUTE OR RESALE THE AGREEMENT OR ANY PORTION THEREOF.

Ermall submizzion of your proposal must be recelved no later than December 2, 2021 at 10:00 a.m. Proposals
should be submitted by email ta the fallowing persons:

jleatherman@columbtises.org
hwgody@eolumbusco.ong
plofton@robinsenbradshaw.com
asarimanolis@rabinsonbradshaw.com
avitner@firsttron.com
belecostedfiratryon.com
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Flease provide the following infarmation in your proposal:
1. The fixed interest rate assuming a maturity date of January 1, 2024
2. Confirmation of optional prepayment provision spacified above, I different, please specify.

3, Describe any additional costs to the County asscoiated with tha proposad financing, including counsal
feas, origination fees or other expenses. Any fees not disclosed wil not be paid by the County. The
County will pay the cost of its counsal, any title insurance pramium and any recording fees that are
reguired for the financing.

4. Describe how the proceeds of the financing will be required to be held and invested pending experditure
to pay project and financing costs.

The County resarves the nght to requast additional infarmation from the ldcers and to waive any irregularnity o
infarmal ity and to negotiate provisions and covenants directly with any bidder, The County also resarves the right
to reject all proposals for any reason. Although the selection will be based substantially on lowest total financing
eost (including both interest cost and upfront fees and expansas), the County reserves the right to selact the
bidder that best meets the neads of the County.

County of Columbus, Marth Caroling 4
Cuestions may be addressed to the County through its bond counsel or financial advisor
Bond Counsel Financal Advisar
Brandon Lofton Amy Vitner / frandon DeCoste
Robinson Bradshaw First Tryer Advisors
(704 3778162 (704) 5262457
blafton@rabinsonbradshaw.com (T04) 9262981
avitner@fisttnon.com
bdecoste@irstinyon.com
County of Columbus, Morth Carolina 3
Columbus County, North Carolin First itzers Bank SIBGIOh .
Rank Distributian List First National Bank Charlie Jones
FIN Financial Capital Markets Bruce Gow

o A s ) Grand South Banke L AEGAER
A e il wk Huntinglan National Bank Bryant Eckert
AmergBank  BesuSheppad ﬁ‘;‘é‘a‘n‘&'{.;;;'"”““”'“ AlEn Hastings
Aquesta Bank Jennifer Merrt JP Morgan Chase Helen Allen
Bank of America Marrdl Lynch Ban Tauba JP Morgan Chase e Jay Robinson
Bank of America Merrill Lynch __Brooks Scurry JP Morgan Chase Jorarny Fisher
Bank of America Menill Lynch  Charles Maguire P Morgan Chase Kevin Harewood
gank of America Merill Lynch Mason Hurley P Morgan Chase " Robertt Kennedy o
Bank of the Ozarks Drew Harper P Morgen Chase Seott Rlcker T
Banh of the Orarks Edward Lunsford Key Bank Daniel B -
BCI Capital Dan Sanchez Key Bk DavidZspsta
Canital One i Bretz R PR S
Garter Bank & Trust Diawn DeHart WeyBank Kevin Seott
CIBE Capital Markets Jonathan Levy Local Firet Bank Dana Manass
Coastal Bank NC . Renes Rhodes Local First Bank Marcus Bryaet
County Bank Ken Harper . Loop Capital Markets Algs Wallace o _
Fifth Third Bank David Sedor Lumbee GuarantyBank  KyleChavis
Fifth Third Bank ... neni eIl SHUMD0 _ DOppeeheimer&Ca. MisonFletes
FrgtBank — MbkoColeman Openheimer&Co.  VinKutan R
First Bank Rusty Edwards Pinnacle Financial Partners ~ Brad Medeald
FistBark Viian Bofncs FionackeFnencalPetrers _ Davdsmity

L el R T T T

Fitst Citizans Bank Courtnay Dunlap Pinnacle Financial F'a!jlrigrs B Femando H’r-.aza

e B ' e




Columbus County, North Carolina

Bank Distribution List

Finnacke Financial Partners Fuan Leonczyk
PMNCG Bank Cosey Turmer o
PNCBank Crmmins, Robert L
PG Bank . hyle Huber S
PNC Bank Halph Swanson e
Raymond JamesBank CodWing
‘Regions Bamn___m_mm:mﬁland Wilkerson L
RegensBank . Jdusinsmith .
Regions Bank _Sankar Nair
Santander Bank Bruce Block
Signature Fublic Funding Corp.  Dennis McDarmot
South State Bank_ Bill Duke: L
SouthStateBank  BrentMackie B
South State Bank __Lavy Windharn
Southem Bank  SumnneBumows -
Southem First Bank At Seaver I
Southern First Bank ~ Debbia Tucker R
Eteﬂlnﬂlahﬂi_ﬁ_a_l_g_api___u____ Mark Cargo e
SunfrustBenk AmandaSpivey
SunTrustBark  Jeff Stoddard L
SunTrust E Bank e, Hnb_ﬂamfﬂl-u ______________
E-LII'ITI'LIEt Bank Wes Wright
SnovusBank ___BobDerick B
SnovusBank Boyd Jones oo
Bank O Keofor
SmovusBank  dimMiche
Synovus Bank LeahAnn Kirwin
owsBank ___ RamelBomero .
TOBagnk  EmesiMeland
IDBank e MelyCarzon .
TDBenk  MichasiCocper
TexasCapitalBank  JamesSuk
TrustBank  AngySmith
Truist Bank o Janathan Cax L
TruistBark . TedWolfe .
TruistBank . e iREL COASYRE
UsBanlkNA L S
US.Bank, MA Robarta Michalowski =~
UBT Municipal Finance, inc. John Winneer S _—
United CommunityBank BlairSwaln
United Community Bank___ Charles Chamberain
DwhawipBank PatHomon
Uwherrie Bank  RudyRudisil
Wabster Bank Joe Amdt T
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Columbus County, North Carolina

Bank Distribution List

Comgany : * Fal: e e
Wells Fargo Bank, N.A Paga Allan

Wells Fargo Bank, N.A, Reid Androws
_____ Karekin Johnson

Walls Fargo Securities (Lender] — Karen Rawls

i A SIS S S S P E

Zions Bank _Arthur Mosley ~ B
Zions Bank Chase Riopl L
Zions Bank Traver Kreutzar

MOTION:
Commissioner McDowell made a motion to approve the two resolutions and set December 6, 2021 at

6:30 P.M. as the time for the Public Hearing, seconded by Commissioner Smith. The motion unanimously passed.

Agenda Item #17: EINANCE - APPROVAL of PROJECT ORDINANCE for the KATE B.
REYNOLDS CHARITABLE TRUST PROGRAM:

Jay Leatherman, Director, requested Board approval.

COLUMBLUS COLNTY, NORTH CARDLINA
Ordinance making appropriations to the Kite B. Reynolds
Charitable Trust Program

for the Fiscal Year boginning July i, 2024

BE IT ORDAINED by the Eoard of Commizsioners of Columbus Counly, North Carolina as follows:

Section 1: The following amourtts are hereby macde to the Kale B, Reynclds Charitable Trust
Pragrarm pursuant to 3.5, 150 -13.2 for the fiscal year beginning July 1, 2021.

Project Appropriations
97-5701-512105 Salaries & Benefits 3 28.080
g7-5701-518001 Coniract Sarvices 3 211,842
87-5701-549900 Miscellaneous Expense 3 25 992
Total Appropriations - Kate B, Reynolds Charitable Trust Program $ 285014

source of Revenue

47-3571-440074 Kate B. Reynolds Trust Grant # 2022-004 3 285 914
Total Estimated Revenuwes - Kate B. Reynolds Charitable Trust Program b 285,914

Sectlion 2: The praect underdaken pursuant to this ordinancs is in aeordance with the Recommended
Budget and any changes made during the County Commissioners' budgel werk sessions.

Section 3 The Finance Director is hereby directed to malntain within the Capital Project Fund
sufficient specific detailed accounting records fo satisfy all applicable regulations, The terms of any
fingncing agreement also shall be met,

Section 4: The County will act solely as the Administrator of the Program, receiving grant funds and malke
disbursaments 1o cover all appropriate expenses.

Section 5 This project ordinance shall be entered in the minutes of the Board of Commissioners of
Columbus Counly, Within fve days hereof, copiés of this ordinance shall be filed with the finance office in
Columbus County, and with the Clerk to the Board of Commissioners of Columbus Gounty, Coples of the
Capital Project Ordinance shall be mada available to the Budget Officer, he Project Manager and the Finance
Officer for direction in carrying out this project.
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This Capital Project shall become effective on November 15, 2021,
ADOPTED, this 15th day of November, 2021

Ricky Bullard, Chairman
Columbus County Board of Commissioners

Amanda Prince, Clerk to the Board

MOTION:
Commissioner Smith made a motion to approve the ordinance, seconded by Vice Chairman McMillian.

The motion was unanimously passed.

Agenda Item #18: LEGAL - APPROVAL of a RESOLUTION to APPROVE the MOA and
AUTHORIZE the COUNTY MANAGER to act to RECEIVE SETTLEMENT
FUNDS for OPIOID LITIGATION:

Amanda Prince, Staff Attorney, requested Board approval.

O

A RESOLUTION BY THE COUNTY OF COLUMBUS
APPROVING THE MEMORANDUM OF AGREEMENT (MOA) BETWEEN THE STATE OF
NORTH CAROLINA AND LOCAL GOVERNMENTS ON PROCEEDS RELATING TO THE
SETTLEMENT OF OFPIOID LITIGATION

WHEREAS, as of 2019, the opioid epideric had taken the lives of more than 16,500 North
Carolinians, torn families apart, and ravaged communities from the mountains to the coast; and

WHEREAS, the COVID-19 pandemic has compounded the opioid crisis, increasing levels of
drug misuse, addiction, and overdose death; and

WHEREAS, the Centers for Disease Control and Prevention estimates the total "economic
burden” of prescription opioid misuse alone in the United States is §78.5 hillion a vear, ineluding the
costs of healthcare, lost productivity, addiction treatment, and criminal justice involvement; and

WHEREAS, certain counties and municipalities in Morth Caroling joined with thousands of
local povernments across the country to file lawsuits against opioid manufacturers and pharmaceutical
distribution companies and hold those companies accountable for their misconduoct; and

WHEREAS, representatives of local North Carclinag governments, the Morth Carolina
Association of County Commissioners, and the North Caroling Depariment of Justice have negobiated
and prepared a Memorandum of Agreement (MOA) fo provide for the equitable distribution of any
procesds from a settlement of national opioid litigation to the State of North Carolina and to individual
lacal governments; and

WHEREAS, Local Governments and the State of Morth Camlina anticipate a setilement in the
national opioid litigation to be forthcoming; and

WHEREAS, by signing onto the MOA, the state and local governments maximize Morth
Carolina’s share of oploid settlement funds to ensure the needed resturces reach communities, once a
negotiation is finalized, as quickly, effectively, and directly as possible; and

WHEREAS, it is advantageous to all Morth Carolinians for local governments, including
Columbus County and its citizens, to sign onto the MOA and demonstrate solidarity in response to the
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opioid epidemic, and to maximize the share of opioid settlement funds received both in the state and this
county to help abate the harm; and

WHEREAS, the MOA directs substantial resources over multiple years to local governments on
the front lines of the opioid epidemic while ensuring that these resources are used in an effective way to

address the crisis,

NOW, THEREFORE BE I'T RESOLVED, Columbus County hereby approves the
Memorandum of Agreement Between the State of North Carolina and Local Govemments oh Proceeds
Relating to the Settlement of Opioid Litigation, and any subsequentsettlement funds that may come into
North Carolina as a result of the opioid crisis. Furthermore, Columbus County authorizes the County
Manaper take such measures as necessary to comply with the fermsof the MOA and receive any
settlement funds, including executing any documents related to the allocation of opioid settlement funds
and settlement of lawsuits related to thizs matter. Be it further resolved copies of this resolution and the
signed MOA be sent to opiciddocsiginedor.gov as well as forwarded to the North Carolina Association
of County Commissioners at communications@ncacc.org,

Adopted this the 15™ day of November, 2021,

Ricky Bullard, Chair
Columbus County Board of Commissioners

ATTEST:

ﬂmandi; -H..ml.‘rinr:e, Clerk to the Board

(SEAL)

MEMORANDUM OF AGREEMENT
BETWEEN THE STATE OF NORTH CAROLINA ANDLOCAL GOVERNMENTS
ON PROCEEDS RELATING TO THE SETTLEMENT OF OPIOID LITIGATION

Contents

Jackground SERIEIMENt. ..o s et en e 3
statement of AZFEETNIEIE ..o et et et en e e sea e n b1 4
F B T T

B. Allocation of Settlement Proceads
L. Method of distribution ... s oo 4
2. Owerall allocation of fUBds.. ... s s s aeme st s it eae s emmesvenens 5
3. Allocation of funds between Local Governments ... oo eons 3

4. Municipal allocations

a. Local Governments reCeiving PAVINEIIE . .o et ereeeeeees s 6
b, Municipality may direct payments t0 COMUEY s eeessresenn, 3
5. Use of funds for opioid remediation activites...........c e &
6. Relationship of this MOA to other agreements and resolutions ..., &

C. Payment of Litigating and Non-Litigating PAFES ..co.ocoeeie i i e i



I, Special Revenue Fund

L.
2.
3.

Creation of special revenue fund ..o,

Interest earned on special revenue fund... ..o s,

E. Opioid Remediation Activities

BAOP L R e

7.

Limitation on use of funds... o #8544 A bl s e simen o0 s e
Opportunity to cure inconsistent expenduures R
Consequences of failure to cure inconsistent expmdmna

Use of settlernent funds under Option A and Dptnm B
4. Option A... L84 i £t mmem i £ s i R IREE et SR R4 AR L n
b. DptmnE ST it e e b
Process for drawmg fmm spe:cml revenue funds

a. Budget item or resolution required ...

b, Budget item or resolution details ........ocovmnvien e
Coordination SroUP e s s

F. Auditing, Compliance, Reporting, and Accountability

L.
2,
3,

4.
5.
f.

7

G. County Incenlive Fund.... s et

Audits under Lecal Government Budpet and Fiseal Control Act..............
Audits under other acts and requIrements ... o i

Reporting
. Annual financial report requlrﬁ-:l
b, Anmal financial report timing nud mntml:s

¢. Reporting to statewide opioid settlement h.ahbmrd

d. Copy to NCIDOJ of any additional mpq:nrtmg

e. D:rmplmme and uunucmuplmm-e et bt s

Collaboration__.

H. Effectiveness

1.
2.

o e o e b

Amendments to MOA

a. Amendments to conform to final national documenis ... eee s ceessns

b. Coordmation group ..

c. MNo amendments to allr:n::axmn I:retwe:&u lm::ll gwamments

d. General amendment power __.
Acknowledgement ...
When MOA is no ]unger it efﬁﬂ
Application of MOA fo settlements and hardwpt-:y rtsnlutmns

Na effect on authority of pcarhm

-D signing and execution of Mﬂ.ﬁ.... e g B i 1 bt et en e eeen e et s em e s

Signature Pages

Procedures for special revenue fund ..o

Annual meeting of counties and municipalities within each munt:.r

Applicable law and venue... e e S S8 Seb R AR e
Seope of MOA ... At eR e e S es et iRt AL ben i1 e e et

Wo third party h:naf' claries .. et tE s h et e et ek ben it e et et et ene
13

539

-

ER TN RN

o DA

AL A

C-Jt- It

Access t0 persons And ECOIAT .o s
Preservation of feCords .ot s e e

10

e 110

When MIOA taKes ITECE v ssissesirssssms s s s ssmsse s sssn sssssa s es e ssnsss

w100
vl

11

11

12

12

S
S b
w12

AR V.
T .
DU

—

w13

13
13



540

Fxhibits
A, High-Impact Opioid Abatement Strategies Under Option A i
B, Additional Opioid Remediation Activities Under Option B ..o 3
C. Collaborative Strategic Planming Process Under Option B, 14
D Coordimation GO L e it msasmssm st eaenims s e s s1vam ansnases s e g sns e en s s 16
E. Annual Financial Feport . e esmesies s s srenssiiss s s e ens a1 9
Fo Impact InOImIation ..o st st em s ees e et et e 20
(1. Local Government Allacation Proporfions ..o e 32

2
Background Statement

Capitalized terms not defined below have the meanings set forth in the Definitions section of the
Statement of Agreement,

WHEREAS, the State of MNorth Carolina (the “State”), Morth Carolina counties and
municipalities, and their people have been harmed by misconduet committed by certain entities
that engage n or have engaged in the manufacture, marketng, promotion, distribution, or
dispensing of an opioid analgesic (“Pharmaceutical Supply Chain Participanis™); and

WHEREAS, certain Morth Carolina counties and municipalities, through their counsel,
and the State, through its Attorney General, are separately engaged in ongoing investigations,
litigation and settiement discussions seeking to hold Pharmacentical Supply Chain Participants
accountable for the damage caused by their misconduct; and

WHEREAS, the State and the Local Governments shar a common desire 1o abate and
alleviate the impacts of the misconduct described above throughout North Carolina and in its local
communities; and

WHEREAS, while the Local Governments and the State recognize the sums which may
be available from the aforementioned litigation will likely be insufficient to fully abate the public
health crisis caused by the opicid epidemic, they share a common interest in dedicating the most
resources possible to the abatement effort; and

WHEREAS, setflements resulling from the invesiigations and litigation with Johnson &
Johnzon, AmerisourceBergen, Cardinal Health, and MceKesson ae anticipated to take the form of
a Mational Scttlement Agreament; and

WHEREAS, this Memorandum of Agreement ("MOA”) 15 intended fo facilitate
compliance by the State and by the Local Governments with the terms of the National Settlement
Agreement and, to the extent appropriate, in other settlements related to the opioid epidemic
reached by the state of North Caroling; and

WHEREAS, Morth Carolina’s share of settlement funds from the Mational Settlement
Agreement will be maximized only if all North Caralina counties, and municipalities of & certain
size, participate in the settlement; and
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WHEREAS, the National Settlement Agreement will set a defauit allocation between each
state and its political subdivisions uniess they enter into a state-specific agreement regarding the
distribution and vse of settlement amounts {a “State-Subdivision Agreement™); and

WHEREAS, this MOA is intended to serve as such a State-Subdivision Agreement under
the Mational Settlement Agreement; and

WHEREAS, the aforementioned investigations and litigation have caused some
Pharmaceutical Supply Chain Participants to declare bankruptey, and it may cause additional
entifies to declare bankrptey i the future; and

WHEREAS, this MOA is also intended to serve as a State-Subdivision Agreement under
resolutions of claims concerning alleged misconduct in mamfacture, marketing, promotion,
distribution, or dispensing of an opioid analgesic entered in bankrmuptey court that provide for
payments {including payments through a trust) fo both the State and North Carolina counties and
municipalities and allow for the allocation between a state and its political subdivisions to be set
through a state-specific agreement (“Bankruptey Resolutions™); ind

WHEREAS, specifically, this MOA 15 intended to serve under the Bankruptey Eesolution
concerning Purdue Pharma 1.P. as a statewide abatement agreement, and under this MOA, a
statewide abatement agreement is a type of State-Subdivision Agreement.

Statement of Agreement

The parties hereto agree as follows:

Al Idefinitions

As used in this MOA:

The terms “Bankruptey Resolution,” “"MOA” “Pharmaceutical Supply Chain Participant,”
“State,” and “State-Subdivision Agreement” are defined in the recitals to this MOA.

“"Coordination group™ refers to the group described in Section E.7 below.

“County Incentive Fund” is defined in Section G below.,

“Governing Body™ means (1) lor a county, the county commissioners of the county, and {2) for
a municipality, the elected city counegil, town council, board of commissioners, or board of
aldermen for the municipality.

“Incentive Eligble Local Government™ 18 defined in Section G below.

“Local Abatement Funds™ are defined in Section B.2 below,

“Local Government” means all counties and mumnicipalities located within the geographic
boundaries of the State of North Carolina that have chosen to sign on to this MOA,

“MDL Maiter” means the matter captioned In re: National Frescription Opiate Litigation,
MDL 2804 pending in the United States District Court for the Narthern District of Ohio.

“MDL Parties” means all parties who participated in the matter captioned In re: National
Preseription Opiate Litipation, MIDL 2804 pending in the United States District Cowt for the
Morthemn District of Ohie as Plainniffs.
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“Mational Seftlement Agreement” means a national opiodd seftlement agreement wath the
Parties and one or all of the Settling Defendants concerning alleged misconduct in manufacture,
marketing, promotion, distribution, or dispensing of an opios analgesic,

“Opioid Settlement Funds™ shall mean all funds allocatd by the MNational Settlement
Agreement and any Bankruptey Resolutions to the State or Lecal Governments for purposes of
opioid remediation activities or restitution, as well as any repayment of those funds and any
interest or investment earnings that may accrue as those funds are temporarily held before being
expended on opioid remediation sirategies. Mot included sre funds made available in the

Mational Seftlement Agreement or any Bankruplcy Resolutioas for the payment of the Parties’
litigation expenses or the reimbursement of the United States Government.

“Parties™ means the State of North Caroling and the Local Governments.

“Setiling Delendanis” means Johnson & Johnson, AmerisourceBergen, Cardinal Health, and
Mekesson, as well as their subsidianies, affiliates, officers, and directors named in a National
settlement Apreement,

“State Abaternent Fund” is defined in Section B.2 below,

Allocation of Settlement Proceeds

.  Methed of distribution. Pursuant to the National Settlement Agreement and any
Bankrupicy Reselutions, Opioid Settlement Funds shall be distributed directly to the Siate
and to Local Governments in such proportions and for such vses as set forth in this MOA,
provided Opioid Settlement Funds shall not be considerad funds of the State or any Local
Government unless and until such time as each annual distribution is made.

15% directly to the State (“State Abatement Fund”™) (i) 30% to abatement funds
established by Local Governments (“Local Abatement Fands™), and (i11) 3% to a County
[ncentive Fund described in Section G below.

3. Allecation of funds between Local Governments. The Local Abatement Funds shall be
allocated to counties and municipalities in such proporions as set forth in Exhibit G,
attached hereto and incorporated herein by reference, which is based upon the MDL
Matter’s Opioid Megotiation Class Model, The proporfions shall not change based on
population changes during the term of the MOA, However, to the extent required by the
terms of the Mational Settlement Apgreement, the proporhons set forth in Exhibit G shall
be adjusted: {1} to provide ne payment from the National Settlement Agreement to any
listed county or municipality that does not participsgte in the National Seitlement
Agreement; and (i1} to provide a reduced payment from the National Settlement
Agresment to any listed county or municipality that sims onfoe the National Settlement
Agresment after the iitial participation deadline.

4, Municipal allocations. Within counties and municipalitiss:

3
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a. Logal Governments receiving payments, The popertions set forth in Exhibit G
provide for payments directly to (1) all North Canling counties, (i) North Carolina
municipalities with populations over 75,0000 based on the United States Census
Bureau’s Vintage 2019 population totals, and (in) North Carolina municipalities
who are also MDL Parties as of January 1, 2021,

b Municipality may dircet payments to county. Ary municipality allocated a share
in Exhibit & may elect to have its share of current or future annual distributions of
Local Abaternent Funds instead directed to the county or counties in which it is
located. Such an election may be made by Jansary | each vear to apply to the
following fiscal vear. It a municipality is located in more than one county, the
municipality’s funds will be directed based on the MDL Matter's Opioid
Megotiation Class Meodel,

Use of funds for opioid remediation activities, This MOA requires that except as related
to the payment of the Pariies’ litigation expenses and fe reimbursement of the United
States Government, all Opioid Settlement Funds, regardless of allocation, shall be utilized
only for oploid remediation activities.

Relationship of this MOA to other agreements and resolitions, All Partics acknowledge
and agree the Nationa] Settlement Agreement will require a Local Government to release
all its claims against the Settling Defendants to receive Opioid Settlement Funds. All
Parties further acknowledge and agree based on the tems of the National Settlement
Agreement, a Local Government may receive funds through this MOA only after
cornplying with all requirements set forth i the National Settlement Apreement o release
i3 claims, This MOA iz not a promise from any Pary that any National Settlement
Agreement or Bankruptey Resolution will be finalized or executed.

Payment of Litigating and Non-Litigating Parties

No Party engaged m htigating the MDL Matter shall recerves smaller payment than a
sitnilarly situated non-litigating Party, other than as based on the Allocation Proportions in
Exhibit (s or based on the eligibility criteria for payments from the County Incentive Fund

as provided by Seetion G below,

Special Revenue Fund

I Creation of special revenue fund, Every Local Government receiving Opioid Settlement

Funds shall create a separate special revenue fund, 25 described below, that 13 designated
for the receipt and expenditure of the Opioid Settlement Funds,

2. Procedures for special revepue fupd, Funds in this special revenue fund shall not be

commingled with any other money or funds of the Local Govemment, The funds in the

6
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special revenue fund shall not be used for any loans or pledge of assets, unless the loan or
pledge is for an optoid remediation purpose consistent with the terms of this MOA and
adopted under the process described in Section E.6 below,  Although counfies or
municipalities may make contracts with or grants to a penprofit, ¢harity, or other entity,
counties or municipalifies may not assign to another entify their ights to recelve payments
from the national scttlement or their responsibilities for finding decisions.

3. Interest eamed on special revenue fund. The funds in fie special revenue fund may be
invested, consistent with the mvestment limitations forlocal povernments, and may be
placed in an mterest-bearing bank account. Any intersst camed on the special revenue
fund must be used 1n a way that 15 consistent with this MOA.

E.  Opioid Remediation Activities.

I. Limitation en use of funds. Local Governments shall expend Opioid Settlement Funds
only for opioid-related expenditures consistent with the lerms of this MOA and incurred
after the date of the Local Government's execution of this MOA, unless execution of the
National Settlement Apgreement requires a later date.

2. Opportunity to curg inconsistent expenditures, 1f a Local Government spends any Opioid
Settlement Funds on an expenditure inconsistent with the terims of this MOA, the Local
Gavernment shall have 60 days afier discovery of the expenditure to cure the inconsistent
expenditure throngh payment of such amount for opioid remediation activities through
budget amendment or repayment,

3. Consequences of falute to cure inconsistent expenditures. I 2 Local Government does
not make the cure required by Section E.2 above within 60 days, (1) future Opioid Fund
payments fo that Local Government shall be reduced by an amount equal to the
inconsistent expenditure, and (1) to the extent the meonsistent expenditure is greater than
the expected future stream of payments fo the Local Government, the Attomey General
may imitiate a process up to and mcluding lingation to recover and redistribute the overage
among all eligible Local Governments.  The Attorney CGeneral may recover any litigation
expenses incurred to recover the funds, Any recovery or redistribution shall be distributed
conzigtent with Sections B.3 and B.4 above.

Opicid Seftlement Funds shall hold at least one annual mecting with all municipalities in
the Local Government's county mvited 1n order fo recewve input as to proposed uses of the
Opioid Settlement Funds and to encourage collaboration between |ocal govemments both
within and beyond the county. These meetings shall be epen to the public,

5. Use of settlernent funds under Option A and Option B. Loeal Governments shall spend

Opioid Setilement Funds from the Local Abatement Funds on opioid remediation activities
using either or both of the processes described as Option A and Option B below, unless
the relevant National Settlement Agreement or Bankrupley Resolution further limit the

spending.
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a. Option A.

1L

Without any additional strategic planning beyond the meeting described in
Section E.4 above, Local Governments may spend Opioid Seitlement
Funds from the list of High-Impact Opioid Abatement Strategies attached
as Exhibit A, This list is a subset of the initial opioid remediation strategies
listed 1n the National Settlement Agreement.

Exhibit A may be modified as set forth in Exhibit D below; provided,
however, that any strategy listed on Exhibit A must be within the list of
opieid remediation activities for the then-cument Wational Settlement
Agreement. Opioid remediation activities undertaken under a previously
authorized strategy list may continue if they were authorized at the time of
the Local Government's commitment to spend funds on that activity.

b. Option B,

1.

Bi.

111,

V.

A Local Government that chooses to paticipate in additional voluntary,
collaborative, strategic planning may spend Opioid Settlement Funds from
the broader list of categories found in Exhibit B. This list contains all the
mitial opioid remediation strategies histed i the MNational Settlement

Agreament.

Before spending any funds on any activity isted m Exhibit B, but not listed
on Exhibit A, a Local Government must first engage in the collaborative
strategic planning process described in Exhibit C. This process shall result
in a report and non-binding recommendabons to the Lecal Government's
Coverning Body described in Exhibit C {nght-band column).

A Local Government that has previously undertaken the collaborative
sirategic planning process described in Exhibit C and wishes to continue
implementing a strategy listed in Exhibit B, but not listed in Exhibit A,
shall undertake a new collaborative strategic planning process every four
vears (or more often if desired).

A Local Government that has previously undertaken the collaborative
strategic planning process described in Exhibit C that wishes to implement
a new strategy listed in Exhibit B but not listed in Exhibit A, shall
undertake a new collaborative strategic plinning process.

Two or more Local Governments may uncertake a single coliaborative
sirategic planning process resulting in a report and recommendations to all
of the Local Governments involved,
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8, Process for drawing from special revenue funds,

a.  Budget item or resolution required, Opioid Setlement Funds can be used for a
purpose when the Governing Body includes in its budget or passes a separate
resolution aufhorizing the expenditure of a stated amount of Opioid Settlement
Funds for that purpose ot those purposes during aspecified period of time.

b, Budget item ot resolution details,. The budget or resolution should (i} indicate that
it is an authorization for expenditure of opioid settlement funds; (i) state the
specific strategy or strategics the county or municipality intends to fund pursuant
to Option A or Option B, using the item letter andfor number in Exhibit A or
Exhibit B to identify each funded strategy, and (51} state the amount dedicated to
each strategy for a stated period of time.

7. Coordinabon group. A coordination group with the composition and responsibilities
described in Exhibit I shall meet at least once a year during the first three vears that this
MOA s in effect. Thereafter, the coordination group shall meet at [east once every three
years untii such time as Opioid Settlement Funds are no longer being spent by Local
CGovernments,

Auditing, Compliance, Reporting, and Accountability

1. Audits under Local Government Budget and Fiscal Control Act. Local Governments’
Opicid Settlement Funds are subject 1o financial audit by an independent certified public
gccountant in a manner no less than what is required under G.S. 159-34.  Each Local
Government must file an annual financial audit of the Opioid Settlement Funds with the
Local Government Commission. If any such audit reveals an expenditure inconsistent with
the terms of this MOA, the Local Government shall immediniely report the {inding to the
Attorney General.

2, Audits under other acts and requirements.  The expendiure of Opicid Settlement Funds
15 subject to the requrements of the Local Government Budpet and Fiscal Control Act,
Chapter 159 of the North Carolina General Statutes; Local Government Commission rules;
the Federal Single Audit Act of 1984 (as if the Opioyd Settlement Funds were federal
funds); the State Single Audit Implementation Act; Generally Accepted Government
Auditing Standardz; and all other applicable laws, rules, and accounting standards. For
expenditures for which no compliance audit is required under the Federal Single Audit Act
of 1984, a compliance audit shall be required vnder a compliance supplement approved by
the coordination group.

1, Audit costs. Reazonable audit costs that would not be reguired except for this Section F
may be paid by the Local Government from Opioid Settlement Funds..

4. Access to persons and records. Dunng and after the term of this MOA, the State Auditor
and Department of Justice shall have access to persons and records related to this MOA
and expendifures of Opioid Settlement Funds to venty accounts and data affecting fees or
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performance. The Local Government manager/adminisirator i the point of contact for
questions that anse under this MOA,

3. Preservation of records. The Local Government must maintain, for a period of at least five
years, records of Opimd Setllement Fund expenditures and documents underlying those
expenditures, so that it can be verified that funds are beingor have been utilized in a manner
consistent with the National Settlement Agreement, any Bankruptey Resolutions, and this

MOA.

6. Reporting,

a,  Annual financial report required. In order to ensure compliance with the opioid
remediation provisions of the National Settlement Agreement, any Banlruptey
Eesolutions, and ths MOA, for every fiscal year in which a Local Government
receives, holds, or spends Opicid Secttlement Funds, the county or municipality
must submit an annual financial report specifying the activities and amounts it has

Tunded,

b.  Annual financial report timing and contents, The annual finzncial report shall be
provided to the North Carolina Attorney General by emailing the report to
opioiddocs@nedo].gov, within 90 days of the last day of the state fiscal year
covered by the report. Hach annual financial report must include the information
deseribed om Exhibit E.

provide the following information to the statewide opid seitlement dashboard
within the stated timeframes:

L. The budget or resolution authorizing the expenditure of a stated amount of
Opiond Settlement Funds for a specific purpose or purposes dunng a
specified period of time as described in Section E.6.b above (within 90
days of the passage of any such budget or resolution);

Ii. If the Local Government is using Option B, the report(s) and non-binding
recommendations from collaborative strategic planning described in
Section I.5.b.ii above and Exhibit C (right hand column) (within 90 days
of the date the report and recommendations are submitted to the local
governing body for consideration),

m.  The annual financial reports described in Section F.6.a and Exhibit E
(within 90 days of the end of the fiscal vear covered by the report); and

iv.  The tmpact information described in Exhibit F (within %0 days of the end
of the fiseal year covered by the report).

The State will create an online portal with instrudions for Local Governments to
repart or upload each of these four items by elecionic means.

¢
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d.  Copyto NCDOJ of any additional reporting. If the Mational Settlement Agreement
or any Bankrupicy Resolutions require that a Local Government file, post, or
provide a report or other document beyond those described in this MOA, or if any
Local Government communicates in writing with any nattonal administrator or
other entity created or authorized by the National Setilement Agreement or any
Bankrupicy Resolutions regarding the Local Government's compliance with the
National Settlement Agreement or Bankruptey Resolutions, the Local Government
shall email a copy of any such repert, document, or communication to the North
Carolma Department of Justice at opioiddocs@mdo) zov.

¢.  Compliance and non-compliance,

i.  Every Local Government shall make a good faith effort to comply with all
of its reporting obligations under this MOA, including the obligations
deseribed in Section F.6.c above,

it. A Local Government that engages in a good faith effort to comply with its
reporting obligations under Section F.b.c but fails in some way to report
information in an accurate, timely, or complete manner shall be given an
opportunity to remedy this failure within s reasonable time.

ini. A Local Government that does not engage ina good faith effort to comply
with its reporting obligations under this MOA, or that fails to remedy
reporting issues within a reasonable time, may be subject to action for
breach of contract,

1v.  MNotwithstanding anything to the contrary herein, 2 Local Government that
15 in substantial compliance with the reporting obsligations in this MOA shall
not be considered in breach of this MOA or in breach of contract,

7. Collaboration. The State and Local Governments must collaborate to promote effective

use of Opioid Settlement Funds, including through the sharing of expertise, training,
technical assistance. They will also coordinate with trusted partners to collect and share
information aboul successful regional and other hiph-impact strategies and opioid
treatment programs.

County Incentive Fund

A Local Government receiving Settlement Proceeds pursiant to Section B.4.a shall be an
Incentive Eligible Local Government if’ every municipality in the Local Government's
county with population of at least 30,000 has executed this MOA by October 1, 2021, but
no later than any such deadline set in the National Settlement Apreement for the highest
possible participation in incentive structures for North Carolina.  Each Incentive Eligible
Local Government shall receive a share of the 5% Comty Incentive Fund set forth in
Section B.Liii, distributed pro rata among only Incentive Eligible Local Governments as
set forth in Exhibit G, For porposes of the caleulsiions required by this Section,
populations will be based on United States Census Burean's Vintage 2019 population
totals, and a mumeipality with populations in multiple comnties will be counted only toward
the county which has the largest share of that municipality's population.

i
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Effectiveness

When MOA takes effect. This MOA shall become effective t the time a sufficient number
of Local Governments have joined the MOA to qualify his MOA as a State-Subdivision
Agreement under the National Settlement Agreement of any Bankmuptey Resolution, If
this MOA does not thereby qualify as a State-Subdivision Agreement, this MOA will have
no effect,

Amendments to MOA.

with the consent of a majority vote from a group of Local Govemment attorneys
appointed by the Association of County Commissioners, may imitiale a process
to amend this MOA to make any changes required by the final provisions of the
National Settlement Agreement or any Bankmpicy Resolution. The Attomey
General’s Office will provide written notice of the necessary amendments to all
the previously joining parties. Any previously joining party will have a two-
week oppertunity to withdraw {rom the MDA, The amendments will be
effective to any party that does not withdraw,

b. Coordination group. The coordination group may make the changes anthorized
in Exhibit I,

¢. Mo amendments to allocation between Local Governments, Notwithstanding
any other provision of this MOA, the allocation proportions set forth in Exhibit
(¢ may not be amended.

d. General amendment power. After execution, the coordmation group may
propose other amendments to the MOA, subject to the lmiation 1o
Section H.2.¢c above, Such amendments will take effect only if approved n
writing by the Attorney General and at least two-thirds of the Local
Governments who are Parties to this MOA. Inthe vote, each Local Government
Party will have a number of votes measured by the allocation proportions set

forth in Exhibit G,

Acknowledgement. The Parties acknowledge that this MOA is an effective and fair way to
address the needs arising from the public health erisis due 1o the misconduct committed by
the Pharmaceutical Supply Chain Participants,

When MOA is no longer in effect. This MOA is effective until one vear after the last date
on which any Opioid Settlement Funds are being spent by Local Governments pursuant to
the National Settlement Agreement and any Bankruptey Resolution,

Application of MOA to settlements and bankruptey resolbtions, This MOA applies to all
seftlements under the National Settlement Agreement wilh the Settling Defendants and any
Bankruptey Resolutions, The Parties agree to discuss the use, as the Parties may deem
appropriate in the future, of the settlement terms set ouf herein (after any necessary

12
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amendments) for resolutions with Pharmaceutical Supply Chain Participants not covered
by the National Settlement Agreement or @ Bankrupfey lesclution,

0. Applicable law and venue. Unless required otherwise by the National Seftlement
Agreement or a Bankruptey Resolution, this MOA shall be interpreted using North
Carolina law and any action related to the provisions of this MOA must be adjudicated by
the Supenior Court of Wake County. If any provision of this MOA is held invalid by any
court of competent jurisdiction, this mvalidity does not affect any other provision which
can be given effect without the invalid provision.

7. Seopeof MOA, The Parties acknowledge that this MOA does not excuse any requiréments
placed wpon them by the terms of the National Settlement Agreement or any Banknuptcy
Resalution, except to the extent those terms allow for a Ste-Subdivision Agreement to do
0.

* of this MOA

9. No effect on authority of parties. Nothing in this MOA shall be construed to affect or
constrain the authorily of the Parties under law.

10, Signing and execution of MOA, This MOA may be signed and executed simultansously
in any number of counterparts, each of which shall be desmed an original, but all of which
together shall constitute one and the same agreement. A signature transmitted by facsimile
or electronic image shall be deemed an original signature for purposes of executing this
MOA. Each person signing this MOA represents that he or she is fully suthorized to enter
inte the terms and conditions of, and to execute, this MOA, and that all necessary approvals
and conditions precedent to his or her execution have been satisfied.

[Signature pages follow)

13

Signature pages will be structured as one page for the State of North Carolina,
followed by separate signature pages for exch county.

These signature pages will also include blanks for the county’s municipalities.

To avoid having 101 signature pages in the middle of this file,
the signature pages are in 2 separate dorument.
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EXHIBIT A TO NC MOA:
HIGH-IMPACT OPIOID ABATEMENT STRATEGIES (“OPTION A" List)

In keeping with the Natfonal Settlement Agreement, opioid settlanent funds may suppor!
pragrams or services listed below that serve persons with Opioid Use Disorder (QUDY or any
co-occwrring Substance Use Disorder (SUD) ar mental health comndition.

As used in this list, the words "fund” and “support " are used imerchangeably and mean lo
create, expand, or susiain a program, Service, or activity.

L.

Collaborative strategic planning. Support collaborative strategic planning to address
opioid misuse, addiction, overdose, or related issues, inchding staff support, facilitation
services, or any activity or combination of activities listed in Exhibit C to the MOA
{collaborative strategic planning).

Evidence-based addiction treatment. Support evidence-based addiction treatment
consistent with the American Society of Addiction Mediineg's national practice
putdelines for the treaiment of opioid use disorder — including Medication-Assisted
Treatment (MAT) with any medication approved for this pupose by the U.S, Food and
Drug Administration — through Opioid Treatment Programs, qualified providers of
Office-Based Opioid Treatment, Federally Qualified Heslth Centers, treatment offered in
comjunction with justice system programs, or other community-based programs offering
evidence-based addiction treatment. This may include capital expenditures for facilities
that offer evidence-based treatment for OUD. (If only a portion of a facility offers such
treatment, then only that portion qualifies for funding, ona pro rata basis,)

. Recovery support services. Fund evidence-based recovery support services, including

peer suppott specialists or care navigators based in local bealth departments, social
service offices, detention facilities, community-based orpanizations, or other seftings that
support people in treatment or recavery, or people who we drugs, in accessing addiction
treatment, recovery support, harm reduction services, primary healthcare, or other
services or supperls they need to improve their health or well-being,

Recovery housing suppert. Fund programs offering recovery housing support (o people
in treatment or recovery, or people who use drugs, such & assistance with rent, move-in
deposits, or utilities; or fund recovery housing programs that provide housing to
individuals receiving Medication-Assisted Treatment foropioid use disorder,

Employment-related services. Fund programs offering employment support services (o
people in treatment or recovery, o people who nse drugs, such as job training, job skills,
joh placement, interview coaching, resume review, profesional attire, relevant courses at
community colleges or vocational schools, transportation services or transportation
vouchers to facilitate any of these activities, or similar services or supports.

Early intervention, Fund programs, services, or training 10 encourage early
identification and intervention for children or adolescents who may be struggling with
problematic use of drugs or mental health conditions, incuding Youth Mental Health
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First Aid, peer-based programs, or similar approaches. Training programs may target
parents, family members, caregivers, teachers, school stelf, peers, neighbors, health or
human services professionals, or others in contact with children ar adolescents.

Naloxone distribution. Support programs or organizatiens that distribute naloxone to
persons at nsk of overdose or their social networks, suchas Svringe Service Programs,
post-overdoese response teams, programs that provide nabxone to persons upon release
Irom jail or prisom, emergency medical service providersor hospital emergency
departments that provide naloxone to persons at risk of everdose, or community-based
organizations that provide services to people who use drgs. Programs or organizations
involved in community distribution of naloxone may, in addition, provide naloxone to
first responders,

FPost-overdose response team. Support post-overdose nsponse teams that connect
persons who have experienced non-fatal drug overdoses o addiction treatment, recovery
support, harm reduction services, primary healtheare, or other services or supports they
need to improve their health or well-being.

Syringe Service Program. Support Syringe Service Programs operated by any
governmental or nongovernmental organization authorized by section 90-113.27 of the
Morth Carolina General Statutes that provide syringes, naloxone, or other harm reduction
supplies; that dispose of used syringes; that connect clients to prevention, treatment,
recovery support, behavioral healthcare, primary healtheare, or other services or supports
they need; or that provide any of these services or suppos,

Criminal justice diversion programs, Support ]j-]‘tl—arn‘;st or post-arrest diversion
programs, or pre-trial service programs, that connect individuals involved or at risk of
becoming involved in the criminal justice system to addiction treatment, recovery
support, harm reduction services, primary healthoare, preveniion, or other services or
supports they need, or that provide any of these services or supports.

Addiction treatment for incarcerated persons. Suppor evidence-based addiction
treatment, including Medicalion-Assisted Treatment with at least one FDA-approved
opiond agomist, to persons who are incarcerated in jail or prison.

Reentry Programs. Support programs that connect incarcerated persons to addiction
treatment, recovery support, harm reduction services, primary healthcare, or other
services or supports they need upon release from jail or prison, or that provide any of
these services or supports.

Exhibits, page 2
EXHIBIT B TO NC MOA:

Additional Opioid Remediation Activities (“OP'TION B” List)

This list shall be automatically updated to maich the list of approved strategies in the most
recent National Settlement Agreement

PART ONE: TREATMENT

A. TREAT OPIOID USE DISORDER (OUD)

Support treatment of Opioid Use Disorder (OUD) and any co-oceurmring Substance Use Disorder
or Menfal Health (SUD/MH) conditions through evidence-based or evidence-informed programs
or strategies that may include, but are not limited to, the following:'
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I, Expand availablity of treatment for OUD and any co-occurnng SUDMH conditions, meluding
all forms of Medication-Assisted Treatment (MAT) approved by the US. Food and Drug

Administration,

2. Support and reimburse evidence-based services that adhere fo the Amencan Sociefy of
Addiction Medicine (ASAM) continuum of care for QUD od any co-occuming SUD/MH

conditions,

3. Expand (elehealth to imcrease access to treatment for OUD and any co-occurring SUD/MH
conditions, including MAT, as well as counseling, psychiatric support, and other treatment and
Tecovery support services.

4, Improve oversight of Opiord Treatment Programs (07Ps) to assure evidence-based or evidence-
informed practices such as adequate methadone dosing and low threshold approaches to treatment.

5. Supportmaobile intervention, treatment, and recovery services, offered by qualified professionals
and service providers, such as peer recovery coaches, for personswith OUD and any co-occurnng
SUD/MH conditions and for persons who have experienced an opioid overdose,

6. Treatment of trauma for mdividuals with OUD (e.g., violence, sexcnal assault human trafficking,
or adverse childhood experiences) and family members (e.2., surviving family members after an

overdose or overdose fatality), and training of health care personnel to identify and address such
trauma,

7. Support evidence-based withdrawal management services for people with OUD and any co-
occwring mental health conditions.

" i used in this Exhibit B, words like “expand,” “Tund," “provide™ or the like shall not indicate o prelerence
for new or existing programs.

Exhibits, page 3
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& Training on MAT for health care providers, first respondes, students, or other supporting
professionals, such as peer recovery coaches or recovery ouiresch specialists, ncluding
telementoring to assist community-based providers in rural or underserved areas.

9. Support workforce development for addiction professionals who work with persons with OUT
and any co-occurring SUD/MH conditions.

10, Fellowships for addiction medicine specialists for direct patient care, instructors, and clinical
research for treatments.

11. Scholarships and supports for behavioral health practitioners ar workers involved in addressing
OUD and any co-occurring SUD or mental health conditions, includmg but not limited to iraining,
scholarships, fellowships, loan repayment programs, or other incentives for providers to work in
rural or underserved areas.

12. Provide funding and training for clinicians to obtain a waiverunder the federal Drug Addiction
Treatment Act of 2000 (DATA 2000) to preseribe MAT for OUD, and provide technical assistance
and professional support to clinicians who have obtained a DATA 2000 waiver.

13. Dissemination of web-based training curricula, such as the American Academy of Addiction
Psychiatry's Provider Clinical Support Service-Opioids web-based training curriculum and
motivational interviewing,

14. Develapment and dissemination of new curricula, such as the American Academy of Addiction
Psychiatry's Provider Clinical Support Service for Medication-Assisted Treatment,

B. SUPFORT PEOPLE IN TREATMENT AND RECOYERY

Suppoit people in treatment for or recovery from OUD and any co-occurring SUDVMH conditions
through evidence-based or evidence-informed programs or strategies that may include, but are not
limited to, the following:

I. Provide comprehensive wrap-around services to individuals with OUD and any co-occurring
SUDMH conditions, including housing, transportation, education, job placement, job training, or
childeare.

2. Provide the full continuum of care of treatment and recovery services for OUD and any co-
pecurring SUDVMH  conditions, including supportive housing, peer support services and
counseling, community navigators, case management, and connections to community-based

SErVICES.

3. Provide counseling, peer-support, recovery case management and residential treatment with
access to medications for those who need it to persons with OUD and any co-ocecurring SUD/MH
conditions.

4, Provide access to housing for people with OUD and any co-occuming SUD/MH conditions,
including supportive housing, recovery housing, housing assistance programs, training for housimg
providers, or recovery housing programs that allow or integrate FDA-approved medication with
other support services.
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5. Provide community support services, including social ad legal services, to assist in
deinstitutionalizing persons with OUD and any co-ocourring SUD/MH conditions,

(. Support or expand peer-recovery centers, which may include support groups, social events,
computer access, or other services for persons with QUD mnd any co-occurring SUD/MH
conditions,

7. Provide or support transportation to treatment or recovery programs or services for persons with
OUD and any co-ocenrring SUD/MH conditions.

&. Provide emplovment training or educational services for pemons in treatment for or recovery
from OUD and any co-oceurring SUDVMH conditions.

9, Identify successful recovery programs such as physician, pilot and college recovery programs,
and provide support and technical assistance to increase the number and capacity of high-gquality
programs to help those in recovery.

1 Engage non-profits, fath-based communities, and community coalitions to support people in
treatment and recovery and to support family members in their efforts to support the person with
QUD in the family.

I'l. Training and development of procedures for government saff (o appropriately interact and
provide social and other services to individuals with or in recovery from OUD, including reducing
stigma.

12, Support stigma reduction efforts regarding treatment and support for persons with OUD,
including reducing the stigma on effective treatment,

13. Create or support culturally appropriate serviees and programs for persons with OUD and any
co-ocourring SUDYMH conditions, including new Americans.

14. Create and/or support recovery high schools.

15. Hire or tram behavioral health workers to provide or expand any of the services or supports
listed above.

C. CONNECT FEOPLE WHO NEED HELF TO THE HELF THEY NEED
(CONNECTIONS TO CARE)

Provide connections to care for people who have — or at risk of developing — OUD and any co-
occurning SUD/MH  conditions through evidence-based or evidence-informed programs or
sirategies that may mnclude, bul are not limited to, the following:

I. Ensure that health care providers are screening for OUD and other risk factors and know how
to appropriately counsel and treat (or refer if necessary) a patient for OUD treatrnent,

2. Fund Screenmg, Brief Intervention and Referral to Treatment (SBIRT) programs to reduce the
transition from use to disorders, including SBIRT services to prepnant women who are uninsured

or not eligible for Medicaid,
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3. Provide training and long-term implementation of SBIRT in key systems (health, schools,
colleges, criminal justice, and probation), with a focus on youthand young adults when transition
from misuse to oplowd disorder Is common.

4. Purchase automated versions of SBIRT and support ongoing wsts of the technology.

5. Expand services such as navigators and on-call teams to begin MAT in hospital emerpency
departments.

6. Trammg for emergency reom personnel treating opioid overdose patients on post-discharge
planning, including community referrals for MAT, recovery casemanagement or support services,

7. Support hospital programs that transition persons with OUD and any co-occurring SUD/MH
conditions, or persons who have experienced an opioid ovedose, into clinically-appropriate
follow-up care through a bridge clinic or similar approach.

8. Support crisis stabilization centers that serve as an alternative to hospital emergency
departments for persons with OUD and any co-occuring SUDYMH conditions or persons that have
experienced an oploid overdose.

9. Suppaort the work of Emergency Medical Systems, including peer support specialists, to connect
individuals to treatment or other appropriate services following an opioid overdose or other opioid-
related adverse event,

10. Provide funding [or peer support specialists or recovery coaches in emergency departments,
detox facilities, recovery centers, recovery housing, or similar seflings; offer services, supports, or
cannections to care to persons with OUD and any co-occurring SUDVMH conditions or to persons
who have experienced an opioid overdose,

11. Expand warm hand-ofl services to transition 1o recovery servces.

12. Create or support school-based contacts that parents can engage with to seek immediate
treatment services for their child; and support prevention, intervention, treatment, and recovery
programs focused on young people.

13, Develop and support best practices on addressing OUD in the workplace.
4. Support assistance programs for health care providers with OULD.
15, Engage non-profits and the faith community as a system to support outreach for treatment.

16, Support centralized call centers that provide information and connections to appropriate
services and supports for persons with OUD and any co-occwrriog SUDMH conditions,

D. ADDRESS THE NEEDS OF CRIMINAL-JUSTICE-INVOLVED PERSONS

Address the needs of persons with OUD and any co-ocourring SUDMH conditions who are
involved in, are at risk of becoming involved in, or are transitioning out of the criminal justice
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systern through evidence-based or evidence-informed programs r sirategies that may inclhude, but
are not limited to, the following:

I. Support pre-arrest or pre-arraignment diversion and deflection strategies for persons with OUD
and any co-occurmng SUDMH conditions, including established strategies such as:

a. Sell-referral sirategies such as the Angel Programs or the Police Assisted Addiction
Recovery Imhative (PAARTY;

b. Active outreach strategies such as the Drug Abuse Reponse Team (DART) maodel;

¢. "Maloxone Plus” stralegies, which work to ensure that mdividuals who have received
naloxone to reverse the effects of an overdose are then linked to treatment programs or
other appropriate services,

d. Officer prevention strategies, such as the Law Enforcement Assisted Diversion (LEAD)
maodel;

e, Officer infervention sirategies such as the Leon Cousty, Flerida Adult Civil Citation
Network or the Chicage Westside Marcotics Diversion to Treatment Initiative; or

f. Co-responder and/or alternative responder models to address OUD-related 911 calls with
greater SUD expertise,

2. Support pre-trial services that connect individuals with OUD and any co-ocewring SUDMH
concitions 1o evidence-informed treatment, including MAT, and related services,

3. Support treatment and recovery courts that provide evidence-based options for persons with
QUL and any co-oecurting SUDYMH conditions.

4. Provide evidence-informed treatment, including MAT, recovery support, hamm reduction, or
other appropriate services to individuals with OUD and any co-occuming SUDVMH conditions
who are incarcerated in jail or prison.

5. Provade evidence-informed treatment, including MAT, recovery support, harm reduction, or
other appropriate services to individuals with OUD and any co-ocourring SUDMH conditions
who are leaving jail or prison, have recently lefl jail or prison, areon probation or parole, are under
community correchions supervision, or are in re-enfry programs or facilities,

6. Suppaort eritical time interventions {(CTI), particularly for individuals hving with dual-diagnosis
COUDYserious mental illness, and services for individuals who faice immediate risks and service
needs and risks upon release from correctional settings.

7. Provide training on best practices for addressing the needs of cimmal-justice-involved persons
with OUD and any co-occurring SUDYME conditions to law enforcement, correctional, or judicial
personnel or to providers of treatment, recovery, harm reduction, case management, or other
services offered in connection with any of the strategies described in this section.
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E. ADDRESS THE NEEDS OF PREGNANT OR PARENTING WOMEN AND THEIR
FAMILIES, INCLUDING BABIES WITH NEONATAL ABSTINENCE SYNDROME

Address the needs of pregnant or parenting women with OUDand any co-occurring SUDVMH
conditions, and the needs of their families, including babies wit neonatal abstinence syndrome
(NAS), through evidence-based or evidence-informed programs o sirategies that may include, but
are not limited to, the following:

1. Support evidence-based or evidence-informed treatment, including MAT, recovery services and
supports, and prevention services for pregnant women — or women who could become pregnant —
who have OUD and any co-occurring SUDVMI conditions, and other measures to educate and
provide support to families affected by Neonatal Abstinence Syndrome.

2. Expand comprehensive evidence-based treatment and recovery services, including MAT, for
uninsured women with OUD and any co-ocourting SUD/MH conditions for up o 12 months
postpartum.

3. Training for obstetricians or other healtheare personnel that wotk with pregnant women and
their families regarding treatment of OUD and any co-oceurring SULVMH conditions.

4, Expand comprehensive evidence-based treatment and recovery support for NAS babies; expand
services for better continuum of care with infant-need dyad; expand long-term freatment and
services for medical monitoring of NAS bables and their famalies,

5, Provide training to health care providers who work with pregaant or parenting women on best
practices for compliance with federal requirements that children born with Neonatal Abstinence
Syndrome get referred to appropriate services and receive a planof safe care.

6. Child and family supporls for parenting women with OUD and any co-oceurring SUD/MH
conditions,
7. Enhanced family supports and child care services for parents with OUD and any co-occurring

SUD/MH conditions,

8. Provide enhanced support for children and family members suffenng frauma as a result of
addiction in the family; and offer trauma-informed behavioml health treatment for adverse
childhood events.

9, Offer home-based wrap-around services to persons with OUD and any co-occurring SUD/MH
conditions, including but not limited to parent skills training,

10, Suppoet for Children’s Services — Fund additional positions and services, including supportive
housing and other residential services, relating to children being removed from the home and/or
placed in foster care due 1o custodial opioid use.
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PART TWO: PREVENTION

F. FREVENT OVER-PRESCRIBING AND ENSURE APPROPRIATE PRESCRIBING
AND DISPENSING OF OPIOIDS

Support efforts to prevent over-prescribing and ensure approprute prescribing and dispensing of
opioids through evidence-based or evidence-informed programs ar sirategies that may include, but
are not limited to, the fellowing:

I. Fund medical provider education and outreach regarding best prescribing practices for opioids
consistent with Guidelines for Prescribing Opioids for Chronic Pain from the U.5, Centers for
Disease Control and Prevention, including providers at hospitals(academic detailing),

2. Training for health care providers regarding safe and respomible opicid prescribing, dosing,
and tapering patients ofl opiords,

1, Continuing Medical Education {(CME) on appropriate prescribing of opioids,

4, Support for non-opioid pain treatment alternatives, including taiming providers to offer or refer
to multi-modal, evidence-informed treatment of pain.

5. Bupport enhancements or improvements to Prescription Drug Menitoring Programs (PDMPs),
meluding but not limited to improvements that:

a. Increase the number of prescribers using PDMPs;

b. Improve point-of-care decision-making by increasing the quantity, quality, or format of
data available to prescribers using PDMPs, by improvingthe interface that prescribers use
to access PDMP data, or both; or

¢. Enable states to vse PDMP data in support of survellance or intervention stralegies,
mecluding MAT referrals and follow-up for individuals identified within PDMP data as
likely to experience OUD in a manner that complics withallrelevant privacy and securty

laws and rules,

6. Ensuring PDMPs incorporate available overdose/naloxone deployment data, including the
United States Department of Transportation's Emergency Medieal Technician overdose database
in a manner that complies with all relevant privacy and security liws and rules,

7. Increase electronic preseribing to prevent diversion or forgery,
#. Educate Dispensers on appropriate opioid dispensing.
G. PREVENT MISUSE OF OPIOIDS

Support efforts to discourage or prevent misuse of epioids through evidence-based or evidence-
informed programs or stratepies that may include, but are not limited to, the following:
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I. Fund media campaigns to prevent opioid misuse.

2. Corrective advertising or affirmative public education campaigns based on evidence.
3. Public education relating to drag disposal.

4. Dirug take-back disposal or destruction programs,

3. Fund community anti-drug coalitions that engage in drug prevention efforts.

. Support commumnify coalitions i implementing evidence-informed prevention, such as reducad
social access and physical access, stigma reduction — including staffing, educational campaipns,
support for people in treatment or recovery, or training of coalitions in evidence-informed
implementation, mcluding the Strategic Prevention Framework developed by the 115, Substance
Abuse and Mental Health Services Admmistration (SAMHSA).

7. Engage non-prehts and faith-based communities as systems te support prevention,

8. Fund evidence-based prevention programs in schools or evidence-informed school and
community education programs and campaigns for students, families, school employees, school
athletic programs, parent-teacher and student associations, and olhers.

9. School-based or vouth-focused programs or strategies that have demonstrated effectiveness in
preventing drug misuse and seem lilely to be effective in preventing the uptake and use of opioids,

1, Create or support community-based education or infervention services for families, youth, and
adolescents at risk for OUD and any co-occurring SUDYMH conditions,

11, Suppert evidence-informed programs or curricula to address mental health needs of voung
people who may be at risk of misusing opioids or other drugs, inchiding emotional modulation and

regilience skills.

12. Support greater access to menfal health services and suppidis for young people, including
services and supports provided by school nurses, behavioral heath workers or other school staff,
to address mental health needs in young people that (when not properly addressed) increase the
nisk of opioid or other drug misuse.

H. PREVENT OVERDOSE DEATHS AND OTHER HARMS (HARM REDUCTION)

Support efforts to prevent or reduce overdose deaths or other opicid-related harms through
evidence-based or evidence-informed programs or strategies that may include, but are not limited
to, the following:

1. Increase availability and distribution of naloxone and other drugs that treat overdoses for first
responders, overdose patients, individuals with OUD and ther frends and family members,
individuals at high risk of overdose, schools, community navigators and owtreach workers, persons
being released from jail or prison, or other members of the genenl public.

2. Public health entities that provide free naloxone to anyone in the community,
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3. Training and education regarding naloxone and other drugs that treat overdoses for first
responders, overdose patients, patients taking opioids, families, schools, community support
groups, and other members of the general public.

4, Enable school nurses and other school staff to respond to opiid overdoses, and provide them
with naloxone, training, and support,

5, Expand, improve, or develop data tracking sefiware and apphications for overdoses/maloxone
revivals.

&, Public education relating to emergency responses to overdoses
7. Public cducation refating to immunity and Good Samaritan laws,

8. Educate first responders regarding the existence and operation of immunity and Good Samaritan
laws.

9. Syringe service programs and other evidence-informed programs to reduce harms associated
with intravenous drug use, in¢luding supplies, staffing, space, peer support services, referrals to
ireatment, fentanyl checking, connections to care, and the full range of harm reduction and
ireatment services provided by these programs.

10. Expand access to testing and treatment for infectious diseases such as HIV and Hepatitis €
resulting from intravenous oploid use.

11. Support mobile units that offer or provide referrals to ham reduction services, treatment,
recovery supports, health care, or other appropriate services to persons (hat use opioids or persons
with OUD and any co-occurring SULYMH conditions.

12, Provide training in harm reduction strategies to health care provaders, students, peer recovery
coaches, recovery outreach specialists, or other professionals that provide care (o persons who use

opioids or persons with OUD and any co-oceurring SUD/MH cenditions.

13, Support screening for fentanyl in routine clinical toxicology testing,
PART THREE: OTHER STRATEGIES

I. FIRST RESPONDERS

Tn addition to items in sections C, D, and H of this Exhibit relatimg to first responders, support the
following:

. Educate law enforcement or other first responders regading appropriate practices and
precautions when dealing with fentanyl or other drugs.

2. Provision of wellness and support services for first responders and others who experience
secondary trauma associated with opioid-related emergency events.
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J. LEADERSHIP, PLANNING AND COORDINATION

Support efforts to provide leadership, planning, coordination, ficilitation, training and technical
assistance to abate the opioid epidemic through activities, programs, or strategies that may include,
hut are not limited ta, the following:

. Statewide, regional, local, or community regional planning toidentify root causes of addiction
and overdose, goals for reducing harms related to the opioid epiemic, and areas and populations
with the greatest needs for treatment intervention services; 1o support training and technical
assistance: or to support other strategies to abate the opioid epidemic deseribed in this opioid
abatement strategy lisl.

2. A dashboard to share reports, recommendations, or plans to spend Opioid Settlement Funds; to
show how Opioid Sctilement Funds have been spent; to report program or strategy OUICOmes; or
to track, share, or visualize key opicid-related or health-relited indicators and supports as
identified through collaborative statewide, regional, local, or community processes.

1, Invest in infrastructure or staffing at government or no-for-profit agencies to support
collaborative, cross-system coordination with the purpose of preventing overprescribing, opioid
misuse, or opioid overdoses, treating those with OUD and any co-occumring SUDVMH conditions,
supporting them in treatment or recovery, connecting them 1o care, or implementing other
strategies to abate the opioid epidemic deseribed in this opioid shatement strategy list.

4. Provide resources to staff government oversight and mmagement of opioid abatement
PrOZrams.

K. TRAINING

In addition to the training referred to throughout this document, support fraining to abate the opioid
epidernic through activities, programs, or strategies that may include, but are not Limited to, the
followimng:

1. Provide funding for staff training or networking programs and services to improve the capability
of government, community, and not-for-profit entities to abate the opiold crisis.

2. Support infrastructare and staffing for collaborative cross-systim coordination to prevent opioid
misuse, prevent overdoses, and treat those with OUD and any co-occurming SUDVMH conditions,
or implement other strategies to abate the opioid epidemic described in this opioid abatement
strategy list (e.g., health care, primary care, pharmacies, PFDMPs, ete.).

L. RESEARCH
Support opicid abatement research that may include, but is not limited to, the following:

|. Monitoring, surveillance, data collection, and evaluation of programs and strategies described
in this epioid abatement strategy list,

2. Research non-opicid treatment of chronic pain.

Exhibits, page 12



563

3, Research on improved service delivery for modalities swch as SBIRT that demonstrate
promising but mixed results in populations vulnerable to opicid use disorders.

4, Research on novel harm reduction and prevention efforts such as the provision of fentanyl test
strips.

5, Research on innovative supply-side enforcement efforts such as improved detection of mail-
based delivery of synthetic opioids.

6. Expanded research on swift/certain/fair models to reduce md deter opioid misuse within
criminal justice populations that build upon promising approaches used to address other substances

{e.g. Hawait HOPE and Dakota 24/7}).

7. Epidemiological surveillance of OUD-related behaviors in critical populations including
individuals entering the criminal justice system, including but not [imited to approaches modeled

on the Arrestee Dug Abuse Montoring (ADAM) system.

8. Qualitative and guantitative research regarding public health risks and harm reduction
opportunities within illicit drug markets, including surveys of market participants who sell or

distribute illicit opioids,

0, Geospatial analysis of access barriers to MAT and their association with treatment engagement
and treatment outcomes.
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EXHIBIT C to NC MOA:
COLLABORATIVE STRATEGIC PLANNING PROCESS UNDER OFTION B
ACTIVITY  ACTIVITY CONTENT OF
NAME DETAIL REPORT &
RECOMMENDATIONS
Engage Engage diverse stakeholders, per "ITEM A DETAIL below, feport on stakehclder
diverse throughout the collaborative strategic planning proces engagement per "TTEM A
slakehnlders & : Bl& P B e DETAIL" helow
Designate Designate a person or entity to facilitate the strategic collibomtive . -
facilitator planning procesz, Congider a trained, neutral facilifainy. Wdcatily the bcilntator
Build upon Build upon or coordinate with prior or concurrent planing efforts Fiv:pm.'t Hn:f;:lltut:d il
any related that midress addiction, drig misuse, overdose, or reloled ssues, T 3 youw
. . . ' . butld wpon or esordinate
planmning ingluding but not limited to community health assessnenis. with
Agree on a shared vision for positive commmnnity change, considering ..
Agrec on how strategic investments of Opioid Settlement Funds kave the .l}.::rpi}ﬂ ::EI:MM s
shared vision  polential o improve commmunity lealth and well-being and address e _1]’[::’ & COmmURITY
root causes of addicion, doug misuse, overdose, and elated 1ssues IENE
Identify ke Identify one or more population-level measures to menitor in order to Renort on the ke
'nﬂ;::ﬂgt‘i‘-;ll gauge progress lowards the shared vision, [The NC Opiod Action :in'i]:il-::nnn ':tl;.'ctr_::lrd
: ’ Plan Data Dashboard containg several such measures) o
. Explove voot cavses of addiction, diug misuse, overdue, and related

Identify and . . . =

bare Toot iszues in the mrnn.mmt_-,-, waIng quantllbniwn data Eﬁl‘i'.'-:l] Fo 1] . HCp{&.Ft on root Causes as
ﬁﬁ&es siakeholder namratives, community voices, the storiesof those wilh described

Tdentify and

lived experionce, aor simtlar qualitative information

Tdemtify potential strategics to address root cansces or ather aspects of

evaluate the opioid epidemic; idently these strategies (by letls ornumber) on Mdentify and evaluate
potenital EXHIBIT A or EXHIBIT B, and consider the effectiveness of each potential stiatepies
strategies strategy based on available evidence

Identify gaps
in exigting

For each potential strafegy identified {or for favored srategies),
survey existing programs, services, or supports that address the same

Reporl on sucvey of and
gaps in existing efforts

efforts or similar tssues; and identify gaps or shorcomings

_ Priotitize strategies, taking into account your shared vision, analysis L
Pn':'nh.z'“ of root canses, evaluation of each strategy, and analvsis of gaps in }r‘ﬁ'm”.ml pricritizalicn of
strategias stratemies

existing efforts
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Identify
goals,
Measures,
and
evaluation

plan

Congeder
ways to align
strategics

Tdentify
organizations

HOLDERS

Loeal
afficials

Healthcare
prowiders

Social service
providers

Education
and
amployment
sCIViCS
providers

Payers and
funders

Law
enforcement

Employers

Community
groups

Stakeholders
with "lived
experipnoe”

Stakeholders
reflecting
diversity of
COTIIANLY

board, city coumetl, or other local poverning body)

564

For ench stratepy (or favored stratapy), develop poalsand an

evaluation plan that includes at least one process messure (How ::dpzi.t;:ﬂﬂds’ ”“Emcs’
much did yeu do7), at least one quality measure (How waell did vau b ol ;pl.m g

do it?), and at least one outcome measute {1z anyane better off7) B raleEy

For each potential strategy identified (or for favored sirategies), Report on apportunities to

congider opportunities te braid Opioid Settlement Funds with otleer
funding streams; develop regional sohutions; form shategic
parmerships; or to pursue other creative solulions

alipn strafegies as
described

Ideatify organizations and agencies with responsibility 1o implerment  Bdentify organizations and

each stratepy; and identify the hurnan, material, and capital resources nesds to implement each
to implement each sicalegy sirategy
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Develop a detailed global budpget for each strategy with anticipated
expenditures, along with timelines for compleling conpenents of Report budgets and

L5 -
ench strategy firnelines for each strategy

Qffer recommendations to local governing body {e.g, the county Report recommendations

DESCRIPTION REFORT &
RECOMMENDATIONS

Connty and municipal officials, such as those with reponsibility over ﬁ?ﬁ;ﬁ;ﬁﬁ?ﬂm

public health, social services, and emergency servics how involved in process)
Hospitals and health systems, addiction professionaland ather
providers of behavioral health services, medical profsssionals,
pharmacists, community health centers, medical safety net providers,
and other healthears providers

Providers of human services, social services, housing services, and

comanunily health services such as harm reduction, peer support, and  same
TECOVETY SUppOTt SeTVices

same a8 above

Educatars, such as represantatives of K-12 schools, community
colloges, and universities; and these providing vocalinal education,  same
job skillHrn[ning, of related employment services

Health care payers and funders, such as manoged core organizations, —
prepaid health plans, LME-MCOs, private insurcrs, md fourdations

Law enforcement and comrections officials B

Employers and business leaders same

Communily gronps, such as faith communities, ormmunity coalitions )
that address drug misuse, groups supporting people in recovery, same
youth leadership organizations, and grassrools comminity

organizations

Stakeholdars with "lived experience,” such as peoplewith addiction,

people who use drugs, peopls in medicalion-assisied or other

treatment, peopls in recovery, people with criminal justice same
involvemant, and family members or loved ones of te individuals

just listed

Stakehalders who represent the racial, ethnie, economde, and cultoral
diversity of the community, such az people of color, Native
Americans, members of the LGBTO community, and members of
traditionally norepresented or undermeprasented groups

Exhibits, page 15
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EXHIBIT D TO NC MOA:
COORDINATION GROUP

COMPOSITION
The Coordination Group shall consist of the following twelve members:
Five Local Government Representatives

« Four appointed by the North Carolina Association of Comty Commissioners including:
» Jnecounty commissioner
o One county manager
« (One county attorney
« One county local health director or consolidated haman services director

«  One municipal manager appointed by the North Carolina League of Municipalities

Four Experts Appointed by the Department of Health and Huma Services

»  Four appointed by the Secretary of the Department of Health and Human Services, having
relevant experience or expertise with programs or policies to address the opioid epidemic,
or with behavioral health, public health, health care, harm reduction, social services, or
EMETEENCY Services.

One Expert Appointed by the Attorney General

«  One appointed by the Attorney General of Morth Cwoline from the North Carolina
Department of Justice or another state agency, having drug policy or behavioral health
gxperience or expertise,

Two Experis Appointed by Legislative Leaders

»  One representative from the University of North Carolina School of Govemnment with
relevant expertise appointed by the Speaker of the North Carolina House of

Representatives.

+ e representative from the board or staff of the North Cirolina Institute of Medicine with
relevant expertise appointed by the President Pro Tem ofthe North Carolina Senate,

The coordination group may appoint 4 hon-voting administrator b convene meetings and facilitate
the wark of the coordination group. The administrator will not be paid from the Opioid Settlement
Funds distributed under this MOAL

Appointees shall have relevant experience or expertise with programs or policics to address the
opioid epidemic, behavioral health, pubhic health, health care, socal services, emergency Services,
harm reduction, management of local government, or other relevant areas.

Thase responsible for making appointments to the coordination group are encouraged to appoint

individuals who reflect the diversity of North Carolina, taking into consideration the need for
geographic diversily; urban and rural perspectives; representation of people of color and
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traditionally underrepresented groups: and the experience and perspective of persons with “lived
experience.” Those responsible for making appointments may appoint a successor or replace a
member at any time. Members of the coordination group serveuntil they resign or are replaced
by the appointer, Eight members of the coordination group consfitules a quorim.

RESPONSIBILITIES

a. Asprovided in Section F.2 of the MOA, where no comphance audit would be required
under the Federal Single Audit Act of 1984 for expenditures of Opioid Settlement Funds,
a compliance audit shall be required under a compliance supplement established by a
vote of at least § members of the coordination group. The compliance supplement shall
address, at least, procedures for determimng:

i, Whether the Local Government followed the procedural requirements of the
MOA in ordering the expenditures.

ii.  Whether the Local Government's expenditures matched one of the types of
opioid-related expenditures listed in Exhibit A ofthe MOA (if the Local
Government selected Option A) or Exhibit B of the MOA (f the Local

Government selected Option B).

iti,  Whether the Local Government followed the reparting requirements in the MOA.

iv.  Whether the Local Government (or sub-recipient of any grant or loan, if
applicable) utilized the awarded funds for their ststed purpose, consistent with this
MOA and other relevant standards.

v.  Which processes (such as sampling) shall be used
1. To leep the costs of the audit at reasonable levels; and
ii. Tailor audit requirements for differing levels of expenditures among

different counties.

b. The coordination group may, by a vote of at least 8 members, propose amendments (o the
MOA a3 discussed in Section H of the MOA or modify any of the following:

i,  The high-impact strategies discussed in Section £S5 of the MOA and described in
Exhibit A to the MOA;

ii.  The collaborative strategic planning process discussed in Section E.5 of the MOA
and described in Exhibit C to the MOA;

fii.  The annnal financial report discussed in Section F.d of the MOA and described m
Exhibit E to the MOA;

iv.  The impact information discussed in Section F.4of the MOA and described m
Exhibit F to the MOA; ot

v.  Other information reported to the statewide opioid dashboard,

Exhibits, page 17
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The coordination group may, by consensus or by vote of » majority of members present
and voting, work with the parties to this MOA, the North Carolina Association of County
Commissioners, the North Carolina League of Municipalities, other associations,
foundations, non-profits, and other government or nongerernment entities to provide
support to Local Governments In their efforts to effectuate the goals and implement the
terms of this MOA. Among other activities, the coordingion group may cooerdinate,
facilitate, support, or participate in any of the following activities:

i.  Providing assistance to Local Governments in ideatifying, locating, collecting,
analyzing, or reporting data used to help address the opioid epidemic or related
challenges, including data referred to in Exhibit F;

i, Developing resources or providing training or technical assistance to support
[ocal Governments in addressing the opioid epidanic and carrying out the terms
of this MOA;

iti.  Developing pilot programs, trained facilitators, erother resources to support the
collaborative strategic planning process describedin this MOA;

iv.  Developing and implementing a voluntary learning collaborative among Local
Governments and others to share best practices incarying out the terms of this
MOA and addressing the opioid epidemic, includng in-person or virtual
convenings or connechions;

v.  Developing voluntary leadership training programs for local officials on strategies
to address the opioid epidemic, opportunities for Local Governments to harmess

the engoing transition 1o value-based healthcare, mnd other relevant topics;

vi,  Taking other actions that support Local Governments in their efforts to effectuate
the goals and implement the terms of this MOA but do not in any way change the

terms of this MOA or the rights or obligations of parfies to this MOA.
Exhibits, page 18

EXHIEBIT E TO NC MOA:
ANNUAL FINANCIAL REFORT

Each annual financial report must include the following financtal information:

1. The amount of Opioid Settlement Funds in the special revenue fund at the beginning
of the fiscal year (July 1).

2. The amount of Opicid Settlement Funds received dunmg the fiscal year.

3. The amount of Opioid Settlement Funds disbursed orapplied during the fiscal year,
broken down by funded strategy (with any permissible common costs prorated among
strategies).

4. The amount of Opicid Settlement Funds used to cover auditcosts as provided 1n
Section F.2 of this MOA.

5. The amount of Opioid Settlement Funds in the special revenue fund at the end of the
fiscal vear (June 30).

All Local Governments that receive two-tenths of one percent (0.2 percent) or more of the total
Local Government Allocation as listed in Exhibit G shall provide the following additional

information:

6. For all Opioid Settlement Funds disbursed or appliedduring the fiscal year as
reported in item 3 above, a single breakdown of the total amount disbursed or applied
for all funded strategies during the fiscal year into the following categories:

a. Human resource expendiiures.

b. Subcontracts, grants, or other payments to sub-recipients invelved in
implementing of the funded strategies listed itemn 4 above.

¢, Operational expenditures.

d. Capital expenditures.

g, Other expenditures,
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7. With respect to item 6.k above, the Local Governmert shall provide the following
information for any sub-recipient that receives ten percent or more of the total amount
that the Local Government disbursed or applied during the fiscal year:

a. The name of the sub-recipient.

b. The amount received by the sub-recipient during the fiseal year.

¢. A very brief description of the goods, services, orother value provided by the
sub-recipient {for example, “addiction treatment services™ or “pecr-support
services” or “syringe service program™ or “naloxine purchase”).

The coordination group may clanfy or modify specifications for this annual financial report as
provided in Exhibit D
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EXHIBIT F TO NC MOA:
IMPACT INFORMATION

Within 90 days of the end of any fiscal vear in which a Lowl Government expends Opioid
Settlement Funds, the Local Government shall report impact infirmation for each strategy that it
funded with Opioid Settlement Funds during that fiscal year ("funded strategy™), using the
STANDARD FORM or the SHORT FORM for sach funded strategy.

The STANDARD FORM is recommended to all Local Goversments for all funded strategies.
However, Local Governments may use the SHORT FORM as follows:

s  All Local Governments that receive less than 0.2 percent {fwo-tenths of one percent} of the
total Local Government Allocation as shown on Exhibit G may use the SHORT FORM
for all funded strategics.

s All Local Governments that receive 0.2 percent (two-tesths of one percent) or more but
less than 0.3 percent (three-tenths of one percent) of the total Local Government Allocation
as shown on Exhibit G must use the STANDARD FORM for the funded strategy that
received the largest amount of settlement finds during the fiscal year and may use the
SHORT FORM for all other funded strategies.

e All Local Governments that receive 0.3 percent (three-tenths of one percent) or more but
less than 0.4 percent (four-tenths of one percent) of the tonl Local Government Allocation
as shown on Exhibit G must use the STANDARD FORM for the two funded strategies
that received the largest amount of settlement funds during the fiscal year and may use the
SHORT FORM for all other funded strategies.

STANDARD FORM
1. County or municipality and fiscal year covered by this report
2. MName, title, and organization of person completing this repon.

3. Name of funded strategy, letter and/or number of funded stritegy on Exhibit A or Exhibit B
tg the MOA, and number and date of resolution(s) authorizing expenditure of settlement
funds on funded strategy.

4. Brief progress report describing the funded strategy and progress made during the fiscal
year, Recommended length: approximately one page (250 words).

5. Brief success story from a person who has benefitted from the strategy (de-identified unless
the person has agreed in writing to be identified). Recommended length: approximately one
page (250 words).

4. One er more process measures, addressing the question, “How miuch did you do?"
Examples: number of persons enrolled, treated, or served; mimber of participants trained;
wnits of naloxone or number of syringes distributed.

7. One or more guality measures, addressing the question, “How well did you do it?
Examples: percentage of clients referred to care or engagedin care; percentage of staff with
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certification, qualification, or lived experience; level of clien or participant satisfachon
shown in survey data.

8. One or more outcome measures, addressing the question, 'ls anyone better off?”
Examples: number or percentage of clients with stable housing or employment; self-reported
measures of client recovery capital, such as overall weli-being, healthy relationships, or
ability to manage affairs; number or percentage of formerly mcarcerated clients receiving
community services or supports within X days of leaving jail or prison.

9. In connection with items 6, 7, and 8 above, demographic information on the participation
or performance of people of color and other historically marginalized groups.

The State will provide countics and municipalities with recommended measures and sources of
data for commeon opioid remediation strategies such as those listed 10 Exhibit A,

Counties or municipalities that have engaged in collaborative stralegic planning are encouraged to
use the measures for items 6 through § above identified through thal process.

SHORT FORM

1. County or municipality and fiscal year covered by this report
7. Name, title, and organization of person completing this repor.

1. Name of funded strategy, letier andfor number of funded straiegy on Exhibit A or Exhibit B
to the MOA, and number and date of resolution(s) authorizing expendifurs of setilement

funds on strategy.

4. Brief progress report describing the funded strategy and progress made on the funded
strategy during the fiscal year, Recommended length: apprerimately ene-half to one page

(125-250 words).
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EXHIBIT ¢ TO NC MOA:
LOCAL GOVERNMENT ALLOCATION PROPORTIONS
Alamance 1378028947461 240044 Cherokee 0.782759152904478%
Alexander 0.510007879580314% Chowan 0.11370539612682 1%
Alleghany 0.149090598929352% Clay 0.224429948904576%
Anson 01821 92960366522% Cleveland 1.119928027749120%
Columbus 1.220036938986050%
i RhE-' 033553913332 |9?4% Cravet 1 3I6RA015024 71905
Avery 0.265996766935006% Cumberland  2.637299650634610%
Beaunfort 0.477888434887858% Currituck 0.186778551294444%4
Bertie 0.139468575005652% Dare 0.533126731273811%
Bladen 04202 1780047661 7% Davidson 1.940269530393250%
Brunswick 2.113238507591200% Davic 0.313147526867745%
Buncombe 2.511587857322730% Duplin D.382785147396895%
| prieaty Durham 1,797994362444460%
Burke 2.0901968270 " Edgecombe  0.417101939026669%
Cabarrus 1.669573446626000% Forsyth 3.068450809484740%
Caldwell 1.2763011461946500% Franklin 0.500503643290578%
Camden 0.073036400412663% Gaston 30981 73886907710%
Carteret 1.128465593852300% Gates 0.079567516632414%
Caswell 0.172920237524674% Grahain 0.183484561708488%
Catawhba 2 (72695222690690% Giranville (. 5501034093401 46%
Chatham 0.449814383077585%
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Cireenc
Guilford
Halitax
Harnett
Haywood
Henderson
Hertford
Hoke
Hyde
Iredel]
Jackson
Johnston
Jones

Leec
Lenoir
Lincoln
Macon
Madizon
Martin
MeDowell

Mecklenburg
Mitchell

Stanly
Stokes
Surry
Swalin
Transylvania
Tymell
Union
Vance
Wake
Warren
Washington
Watauga
Wayne
Wilkes
Wilzon
Yadkin
Yancey

MOTION:

0.12327481 8647799, Montgomery
1375015231 147900%: Moore
45316117397 6264% Mash
0.988IROTT2I 98890594 New Hanover
080331511011 T045% MNorthampton
1. 38159508 T040930% Omslow
0.206843050128754% Orange
0.3324858045T01M57% Pamlico
00272373 5HR5603% Pasquotank
2.115931374540020% Pender
0507 TRTT313306745% Perquimans
1.250887468217670% Person
LOBTIOO98699463 1% Prtt
0.653115683614534% Palk
0.604282592625687% Randolph
0.026833627125253% Richmond
0. 466767666100745% Robeson
(.237776496104588% Rockingham
(., 232882220579515% Rowan
0587544576492 856% Rutherford
5.038301259920550%: Sampson
0.309314151564137% Scotland
Exhibits, page 23
0. 724974208589555% Mumnicipalities:
0.623953112434303% |
1.410826706091650%  Asheville
Canton
0.281162928604502% Ca
49759550945 143 5% Eh?rlcrl;ltﬂ
041440007207 785% Concotd
L A4G6T026TORGOT00% Durham
hA3G258255282162% Favelieville
4 Q0245566T205510% Giastonia
0106300583405 122% Greensboro
0.074770720453604%  Greenville
0.469675799939388%,  Henderson
0.970699333078804% f:;g”;im
190971 77160589100% Tacksonville
0.646470841490459% oy
0.562147145073638%% Wilmington
03821 149768802725% Winston-Salem
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0.226050543041193%
0.971739112775481%
0.845653639635102%
2.897264892001010%
0.1200962359215878%
1644001 364710850
1.0558394 19023090%
O 1199361 51028001 %
0.3T74816210815334%
0.585749331860312%
0.1 11833180344914%
0.403024296727151%
1365008060641 5930%
0.266142985954851 %
1.525433986174180%
0.749132830979529%
1.359735343574080%
1.365368837477560%
2.335219287913370%
0.928941617994687%
0.619513740526226%
0.4451 482 74200402%

0.2358147242552598%
0.011453823221205%
0.144151645370137%
1.247483814366830%
022745587028 T483%,
0. 3R0405026084971%
0.309769055181433%
0.25T763823789835%
0.527391696384329%,
0.1626564T4659432%
0032253478794 181 %
0.0945875835082315%
0.206428762905359%
009500986078 3840%
0.56672461272267%
(1.119497493968465%
(1.494455923803644%

Commissioner Byrd made a motion to approve the resolution and authorize the County Manager to act
to receive settlement funds for opioid litigation, seconded by Commissioner Watts. The motion unanimously

passed.
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Agenda Item #19: LEGAL — APPROVAL of RESOLUTION for DISTRICTS to REMAIN the SAME:

Boyd Worley, Board Attorney, requested Board approval.

Resolution for Districts to Remain the Same

WHEREAS, the County of Columbus currently has seven voting districts for County
(Commissioners; and

WHEREAS, the current districts were based upon the 2010 Census; and

WHEREAS, pursuant to North Carolina General Statute 153A-22 the Columbus County
Commissioners redraw the districts if there is valid evidence of substantial inequality in
the populations of the districts; and

WHEREAS, the 2020 Census results were late and are yel to be certified; and

WHERFAS, the 2020 Census results are not comparatively similar to other indicators of
population in Columbus County; and

WHERFAS, the Columbus County Board of Commissioners intends to appeal the
Census findings at the appropriate time;

THEREFORE, THE BOARD OF COMMISSIONERS or THE COUNTY OF

COLUMBUS RESOLVES THAT: . _
The 2020 Census data is not reliable evidence for a finding of substantial

inequality; redrawing district lines based on the 2020 Census could, in fact, create a
substantial inequality in voting districts; and the Columbus County Board of
Commissioners shall not take part in redistricting for Columbus County.

Adopted this the 15" day of November, 2021.

COLUMBUS COUNTY BOARD OF COMMISSIONERS

—

Ricky Eullaré:i? Chairman

Attested By:

Amanda B. Pr_im:::, Clerk to Board
MOTION:
Commissioner Coleman made a motion to approve the resolution for the districts to remain the same,
seconded by Vice Chairman McMillian. The motion unanimously passed.

Agenda Item #20:  ADMINISTRATION — APPROVAL OF SURETY BONDS:

Eddie Madden, County Manager, requested Board approval of the surety bonds as follows:

Jay Leatherman Finance Officer $50,000
Jay Leatherman Travel and Tourism $50,000
Steadman Jody Greene  Sheriff $25,000
Needom G. Hughes, IV Tax Administrator $25,000
Douglas E. Ward Deputy Tax Administrator ~ $25,000

Rachel H. Tyson Public Housing Director $25,000
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Kandance Bullock Columbus County Registrar $10,000
MOTION:

Commissioner Byrd made a motion to approve the surety bonds, seconded by Commissioner Smith. The
motion unanimously passed.

PLANNING/ECONOMIC DEVELOPMENT — ESTABLISHMENT of FUTURE
GROWTH COMMITTEE:

Agenda Item #21:

Gary Lanier, Director, requested Board approval to establish the Future Growth Committee and appoint
two Commissioners.

Committee Members:

Eddie Madden Gary Lanier Kim Smith

Nick West Harold Nobles Commissioner Charles McDowell
Amanda Prince Chris Nobles Commissioner Lavern Coleman
Gail Edwards Kyle Duncan

MOTION:

Commissioner Coleman made a motion to establish the Future Growth Committee, seconded by Vice
Chairman McMillian. The motion unanimously passed.

MOTION:

Commissioner Watts made a motion to appoint Commissioner Charles McDowell and Commissioner
Lavern Coleman to the Future Growth Committee, seconded by Commissioner Byrd. The motion unanimously
passed.

Agenda Item #22:  APPOINTMENTS/RE-APPOINTMENTS/REPLACEMENTS:

Staff requested appointments, re-appointments or replacements to the following boards, committees and
councils.

Legend: EB = Entire Board
Listed Zone # = Individual Commissioner
Zone I: Jerome McMillian Zone V: Brent Watts
Zone lI: Chris Smith Zone VI: Ricky Bullard
Zone Il1: Giles E. Byrd, Jr. Zone VII: Charles T. McDowell
Zone 1V: Lavern Coleman
COMMITTEE ZONE | PERSON(S) EXP. BOARD ACTION
/EB DATE
Columbus County i Millie Freeman (attendance) 07/17/2023 | Hold
Animal Control \Y Johnny Worley (attendance) 05/21/2022 | Re-appoint
Advisory Council 1 Robert Adams 12/05/2021 | Re-appoint
Board of Adjustments | V Warren Miller 09/30/2024 | Hold
Board of Health EB Nicole Martin 12/31/2021 | Re-appoint
M=McDowell S=Smith
\Y/ Christy Perdue, MD 12/31/2021 | Hold
i George Floyd 12/31/2021 | Hold
Cape Fear Council of | EB Commissioner Brent Watts 12/2021 Re-appoint
Governments (COG) M=Byrd S=Coleman
EB Commissioner Jerome McMillian 12/2021 Re-appoint
M=Byrd S=Coleman
Columbus Regional EB Commissioner Buddy Byrd 12/2021 Jerome McMillian
Healthcare System M=Coleman S=Smith
Board of Trustees EB Commissioner Brent Watts 12/2021 Re-appoint
M=Coleman S=Smith
EMS Peer Review EB Commissioner Chris Smith 12/04/2021 | Re-appoint
M=McDowell S=McMiillian
EB Commissioner Lavern Coleman 12/04/2021 | Re-appoint
M=McDowell S=McMillian
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Fire Peer Review EB Commissioner Charles T. McDowell | 12/04/2021 | Re-appoint
M=Coleman S=Smith
EB Chairman Ricky Bullard 12/04/2021 | Re-appoint
M=Coleman S=Smith
Juvenile Crime \ Chip Gore (resigned) 06/30/2022 | Michael Glenn
Prevention Council
Cape Fear Rural EB Giles Byrd (resigned) 12/2022 Charles McDowell
Transportation M=McMiillian S=Byrd
Planning
Organization (RPO)

RECESS REGULAR SESSION and enter into COLUMBUS COUNTY WATER and SEWER
DISTRICTS I, I, 111, 1V, and V BOARD MEETING:

At 7:26 P.M., Commissioner McMillian made a motion to recess Regular Session and enter into a
combination _meeting of Columbus County Water and Sewer Districts I, I, 11I, 1V, and V Board Meeting,
seconded by Commissioner Smith. The motion unanimously passed.

Agenda Item #23: CHANGE ORDER for OLD DOCK DISTRICT Il WATER PROJECT:

Gail Edwards, Senior Advisor, requested Board approval.
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Commissioner McDowell made a motion to approve the change order, seconded by Vice Chairman
McMiillian. The motion unanimously passed.

ADJOURN COMBINATION MEETING of COLUMBUS COUNTY WATER and SEWER DISTRICTS
I, 11, 111, 1V and V BOARD MEETING:

At 7:27 P.M., Commissioner Coleman made a motion to adjourn the combination meeting of Columbus
County Water and Sewer Districts I, Il, 111, IV and VV Board Meeting, seconded by Commissioner Smith. The
motion unanimously passed.

Agenda Item #24. COMMENTS:

Chairman Bullard opened the floor for comments. The following spoke.

A. Board of Commissioners:

1.

Commissioner Coleman stated the following:

-1 would like to personally thank the Sheriff and Mr. Herring for the progress that they’re making
at the satellite station in Delco.

-1 went by there a few times and I’ve seen the progress that they’re making and it looks good, SO
on behalf of the citizens and myself I’d like to thank you for that and keep up the good work, we’re
looking forward to having it down there.

-And I'd like to thank all the citizens for their support, it really keeps us going.

Commissioner McDowell stated the following:

-1 would like to remind folks of the Parks and Rec community meetings tomorrow night.

-1 want to wish everyone a safe and Happy Thanksgiving, we won’t See each other again until after
that fact, and if you travel please be careful.

-I’d like to thank the staff for the updated cards.

Commissioner Watts stated the following:

-1 plan to go to the Parks and Rec meeting on tomorrow night, that’s a big item on my agenda, and
for those who can’t go, you can complete the survey online.

-It’s at four locations and it’s from 5:30 P.M. to 8 P.M. and you can stop by any time between that.
-Everyone needs to participate so that we can get moving on our Parks & Rec department and so
there will be an understanding of what we want.

-And, Happy Thanksgiving everyone.

Commissioner Byrd stated the following:

-1 have been approached at Hallsboro about some property that the county bought where the water
tower is.

-Some people in the community want to put a sign up giving directions in Hallsboro.

-1t would be completely away from view of the intersection.

-Since the property belongs to the county I wanted to bring it to the Board’s attention.

-1t would just be a sign painted with directions on how to get to different places and it would not
be a hindrance to sight at the intersection.

County Manager Eddie Madden stated the following:

-1 would suggest the person who expressed interest contact Gary Lanier’s office for permitting or
coordination.

Commissioner Byrd stated the following:

-Okay, that’s fine. Mr. Gary I’ll make contact with you tomorrow.

Commissioner McMiillian stated the following:

-Good evening to all.

-I"d like to thank Mr. Madden and Mr. Harold Nobles and the rest of the Board for working so
hard with me the last couple of years on these water extensions.

-People who have been wanting water for years are finally starting to get it.

-Right now we’re working a project on Otto Nance Rd and after that, hopefully, there will be more
projects in the county.

-1 want to wish everyone a Happy Thanksgiving and for those travelling just remember that we
have to drive for ourselves and the next person too so please be safe.

Chairman Bullard stated the following:
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-1 would like to say thank you to the staff and County Manager for putting on a Veteran’s Day
tribute in support of past and present veterans.

-1 thought it was appropriate and very nice and thoughtful to have families there who could
recognize their loved ones, deceased or living.

-They’re important to our protection here in Columbus County and the United States so we thank
the staff for reaching out and doing that and showing support.

-1 would like to wish everyone a Happy Thanksgiving.

-Enjoy your families, tell them you love them and appreciate them because they may not be here
next year.

-Congratulation to Mrs. Kay Stephens on her change in job duties, I know she’ll do a great job,
she always has.

-Thank you Mr. Madden and Kay for negotiating the $600,000 of savings with the tower.

-Every time we save a little money here and there it adds to the pot and that’s what it’s all about,
good management and saving money, and | thank you for what you do.

Commissioner Coleman stated the following:

-The Veteran’s BBQ Butt Sale is Friday and I encourage everyone to order one or stop by and get
one.

-It goes to a great cause and it’s for our veterans.

B. County Manager Eddie Madden stated the following:
-Good to be with you this evening.
-First, I’'m very pleased to make you aware that today’s positivity rate, county wide, is down to
4%, and we’re actually ahead of the state average at that rate and we’re very thankful to see our
numbers declining at a rapid rate.
-The courthouse demolition plans have been thoroughly reviewed by our staff and they are now
ready to go out for bid.
-We anticipate that this Board will see the opening of bids and potentially the awarding of bids for
the demolition portion of the project to be on your Jan 3™ meeting agenda.
-The HUD Ilease that you’ve approved this evening is an increase in the revenue that we’ve seen
in years past.
-Obviously the office space is much nicer and so HUD has agreed to increase their rental payment
to the county now to $1,000/mo.
-In addition to that, HUD paid for the renovations and if you get a chance to visit you will see we
have a much improved facility paid for by federal funds and as a consequence we have a higher
revenue as well to the county.
-Our Lean Task Force met for the first time last week, in total we have about ten of our staff
members working on this project.
-The first thing they did was decide they needed to break up into two groups.
-The first group, or internal group, will be evaluating the internal processes of how we work
between departments, so they will be looking at things like the technology we use and whether or
not it’s compatible between departments.
-The second group, or external group, will be evaluating processes from the customer’s viewpoint.
-Both groups will be visiting various departments and speaking with staff, but the external group
will also be seeking the public’s input to gain an overview of the customer’s experience as to what
it is now and what we would like to see in the future.
-We’re trying to cut down on the number of steps, the applications needed and the time associated
with each, which should, consequently, reduce costs.
-This process has been described in the media as our way of reducing “fat” or “waste”.
-1 want to be clear about this, our staff is made up of tremendous people and I’'m very impressed
with the staff and the professionalism of our staff members and they are very much leading this
process.
So, what I’ve asked them to do is to be thinking about improvements they would like to make to
streamline the process, to think of things they may have wanted to do for many years but have
never really been given the opportunity.
-So this whole project is a way for us to bring ideas to the table, to simplify and streamline the
things we do on a daily basis and make processes more customer friendly for those that walk
through our door.
-1 do want to acknowledge Kay Stephens.
-She was selected for the position of our Employee Relations and HPO Director.
-We will discuss that in more detail in the months ahead, but the HPO effort that we are embarking
on has a lot to do with the Lean Task Force.
-We want to become a higher performing organization.
-Under Kay’s leadership, we hope to move away from a traditional HR point of view to one that
makes our employees a priority.
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-Kay will be providing training opportunities, engaging the staff in leadership development and
helping to identify ways to develop an engaged highly qualified and professional workforce.
-One of the things we’ve talked about is we have far too much turnover, and when we lose a
valuable employee to another organization, not only are we losing good person but it’s costing us
money.

-So, we have to find a way to close the gap, retain the employees we have, take care of them while
they’re with us and make sure they’re properly trained along the way.

-There’s been a lot of conversation as to what will happen at EMS, Mr. Nick West who is the
Assistant County Manager will be assuming those duties.

-We’ve talked about realignment a lot and that is what will be happening here, it’s a savings to the
taxpayers of over $100,000.00 and we’ll still be keep that level of expertise at the forefront as well.
-The same is true in our Finance Department.

-We’ve saved around $65,000.00 in payroll just by bringing the Water Department employees over
to Finance.

-The VIPER radio system, with the exception of paging, will go live on November 22, 2021.

-We want to commend Kay for her efforts there along with all the EMS, Fire, Law Enforcement
staff that participated in the planning and implementation of this project.

-1t was a huge undertaking and it improves the safety of our citizens and taxpayers, and | just want
to underscore that effort.

-The recreation meetings will be held tomorrow evening from 5:30 P.M. to 8:00 P.M.

-One will be held at this location in the Commissioner’s Chambers, the others will take place at
East Columbus High School, South Columbus High School and West Columbus High School.
-Representatives from WithersRavenel, our consultant, will be on hand along with our staff
members, and committee members you have appointed will be there as well in an advisory capacity
on tomorrow night.

-We encourage everyone to come out and make your recommendations so that we can develop a
very comprehensive recreation plan.

-Finally, a reminder of the Employee Appreciation Luncheon on December 2" from 11 A.M. to 1
P.M.

-We’ve encouraged our employees to not only come and be fed but to bring a toy donation for the
toys-for-tots program that benefits the children of our Armed Services members.

PUBLIC INPUT:

Board Attorney Boyd Worley read the following email:

Subject: Decimal Meters to Measure Noise

Good Evening,

A couple of months ago you passed a county wide noise ordinance because of citizens complaining about loud
noise from several sources. Is the county going to provide the decimal meters to each police department to address
the violation of this noise ordinance? | would like an answer to my question tonight.

Thank you,

Doris Strickland
Tabor City, North Carolina

Commissioner Bullard stated the following:
-The county will provide the meters to the Sheriff’s Department.
-I’m sure the Sheriff will help the other municipalities out but our ordinance was addressing the county.

Agenda Item #25: ADJOURNMENT:

At 7:46 P.M., Commissioner Smith made a motion to adjourn, seconded by Commissioner Watts. The
motion unanimously passed. These minutes were recorded and typed by LaToya Williams.

LATOYA WI

LLIAMS, Deputy Clerk RICKY BULLARD, Chairman



