Columbus County Performance Factors
Performance Overall Ratings
Employee Name:      


Date of Evaluation:      
Knowledge of Job
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Quality of Work

 FORMCHECKBOX 
SBE
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Attendance
 FORMCHECKBOX 
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Dependability
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SBE
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Quantity of Work
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 FORMCHECKBOX 
SEE (5)
Intiative/Enthusiasm
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Judgement
 FORMCHECKBOX 
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 FORMCHECKBOX 
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Cooperation
 FORMCHECKBOX 
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 FORMCHECKBOX 
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Relationship with Others
 FORMCHECKBOX 
SBE
(1)
 FORMCHECKBOX 
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 FORMCHECKBOX 
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 FORMCHECKBOX 
EE (4) 
 FORMCHECKBOX 
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Coordination of Work
 FORMCHECKBOX 
SBE
(1)
 FORMCHECKBOX 
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 FORMCHECKBOX 
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 FORMCHECKBOX 
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 FORMCHECKBOX 
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Safety/Housekeeping
 FORMCHECKBOX 
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Planning
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Organizing
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Staffing
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Leading
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Controlling
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Delegating
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Decision Making
 FORMCHECKBOX 
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Creativity
 FORMCHECKBOX 
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Human Relations
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Policy Implementation
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Policy Formulation
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Total Average:      
