WORKPLAN

Employee Name       

Start of Review Period      
WORK OBJECTIVE                                                                        Priority  FORMDROPDOWN 

(List major area of responsibility/key accountability in your position.)

     
     
     
     
     
     
     
PERFORMANCE EXPECTIONS

(Outline major tasks, activities, benchmarks necessary to complete the work objective.  Also, list measures of effectiveness to assess the completion of the work objective such as quantity, quality, target dates, or cost.)

     
     
     
     
     
     
     
     
     
     
CONDITIONS

Identify resources  WITHOUT  which the objective cannot be met.  Some possible conditions are equipment, training, budget, staffing.  Conditions are usually associated with new projects or programs.)
     
     
     
     
     
     






