188

COUNTY BOARD OF COMMISSIONERS
Monday, June 20, 2022
6:30 P.M.

The Honorable Columbus County Commissioners met on the above stated date and time at 127 West
Webster Street, Whiteville, North Carolina 28472, for the purpose of conducting a Regular Session Meeting.

COMMISSIONERS PRESENT: APPOINTEES PRESENT:

Ricky Bullard, Chairman Eddie Madden, Jr., County Manager

Jerome McMillian, Vice Chairman Amanda B. Prince, Staff Attorney/Clerk to Board
Giles E. Byrd Jay Leatherman, Finance Director

Lavern Coleman Boyd Worley, Board Attorney

Brent Watts

Charles T. McDowell

COMMISSIONERS ABSENT(EXCUSED):
Chris Smith

Agenda Item #1: MEETING CALLED to ORDER:

At 5:45 P.M., Chairman Ricky Bullard called the Monday, June 20, 2022 Columbus County Board of
Commissioners Regular Session Meeting to order.

RECESS REGULAR SESSION and enter into CLOSED SESSION IN ACCORDANCE with N.C.G.S. 8§
143-318.11(A)(3) ATTORNEY-CLIENT PRIVILEGE:

At 5:46 P.M., Commissioner Coleman made a motion to recess Regular Session and enter into Closed
Session in accordance with N.C.G.S. § 143-318.11(A)(3) Attorney-Client privilege, seconded by Commissioner
Byrd. The motion unanimously passed.

Agenda Item #2: CLOSED SESSION IN ACCORDANCE WITH N.C.G.S. 8§ 143.318.11(A)(3)
ATTORNEY-CLIENT PRIVILEGE:

No official action was taken.

ADJOURN CLOSED SESSION:

At 6:03 P.M., Commissioner Byrd made a motion to recess Closed Session, seconded by Commissioner
McDowell. The motion unanimously passed.

READING and APPROVAL of CLOSED SESSION GENERAL ACCOUNT:

Chairman Bullard requested Boyd Worley, Board Attorney, to orally read the Closed Session General
Account. Mr. Worley orally stated the following: “During Closed Session the Board discussed pending litigation
with Board Attorney Boyd Worley, no action was taken by the Board.”

MOTION:
Commissioner McDowell made a motion to enter into Regular Session, seconded by Commissioner
Byrd. The motion unanimously passed.

Agenda Items #3 and #4:  INVOCATION and PLEDGE of ALLEGIANCE:

The invocation was delivered by Commissioner Coleman. Everyone in attendance stood and pledged
Allegiance to the Flag of the United States of America which was led by Vice Chairman McMillian.

Agenda Item #5: BOARD MINUTES APPROVAL:

A. June 6, 2022

MOTION:
Vice Chairman McMillian made a motion to approve the Board Minutes, seconded by Commissioner
Coleman. The motion unanimously passed.

Agenda Item #6: APPROVAL of JUNE 20, 2022 AGENDA and CONSENT AGENDA ITEMS:
MOTION:
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Commissioner Byrd made a motion to add-on Agenda Item# 6C: Tabor City Chamber of Commerce —
Approval of Request for Fireworks and waive of Permit Fee and Agenda Item #6D: Administration — Authorize
County Manager to Approve Budget Amendments through June 30, 2022, seconded by Commissioner
McDowell. The motion unanimously passed.

A. TAX REFUNDS AND RELEASES:

Tax Refunds and Releases

Refunds Amount: $0.00
Gray, Derevia PROPERTY: 90661 Total: $800.00
Value: $0.00 Year: 18-20 Account:  11-04142 Bill#: 99999

Refund user fees

Refunds Amount: $587.25
Pope, Marion E Jr. & Beverly PROPERTY: 14855 Total: $747.75
Value: $14,590.00 Year: 17-21 Account:  08-14980 Bill#: 99999

Refund portion of value. Double listed. Refund Columbus Rescue (14.60) refund Lake Waccamaw (145.90)

B. APPROVAL of JOHN GANUS CONTRACT with N-FOCUS, INC. (INCLUDED in the FY 22/23
BUDGET):

*Note: This agenda item was removed from consent agenda and placed on the agenda as Item #7A.

C. TABOR CITY CHAMBER of COMMERCE — APPROVAL of REQUEST for FIREWORKS and
WAIVER of PERMIT FEE:

ClES\berof
OIlIrNlrnNcyrcCce

TABOR CITY | NORTH CAROLINA

P. O. BOX 446 / 103-D EAST FIFTH STREET
TABORCITY . N. C. 28463
910-377-3012 # 910-840-0292

tecofe@yahoo.com

Date: May 11, 2022
Re: Columbus County Fireworks Celebration
To: The Honorable Ricky Bullard, Chairmman
Columbus County Board of Commissioners
111 Washington Street
Whiteville, N. C. 28472
Dear Chairman,
The Greater Tabor City Chamber of Commerce requests permission from the Columbus

fireworks at South Columbus High School on Friday, July 1, 2022 for the 35" Annual
Columbus County Fireworks Celebration.

We also would like to request that the fee for the permit from the Columbus County Fire
Marshal’s office be waived as it has been in the past years.

We appreciate your consideration of the above requests and we look forward to hearing

from vou soon.

Sincerely, .

Cynthia S. Nelson, EVP

Cc: Mr. Edwin H. Madden, Jr., Columbus County Manager
Ms. June Hall, Columbus County Clerk
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D. ADMINISTRATION - AUTHORIZE COUNTY MANAGER to APPROVE BUDGET
AMENDMENTS THROUGH JUNE 30, 2022.

MOTION:
Commissioner Coleman made a motion to change Agenda Item #8 to an action item, seconded by Vice
Chairman McMuillian. The motion unanimously passed.

MOTION:
Commissioner Byrd made a motion to remove Agenda Item #6B from Consent Agenda and make it a
standalone item as #7A, seconded by Commissioner McDowell. The motion unanimously passed.

MOTION:

Commissioner McDowell made a motion to approve the Agenda and consent items as corrected,
approving A, C, D and moving B to #7A, seconded by Commissioner Byrd. The motion unanimously passed.

Agenda Item #7: PUBLIC INPUT:

Chairman Bullard opened the floor for Public Comment.

Michelle Brenenborg, 309 H. Coleman Lane, Tabor City, NC stated the following:

-1 want to talk about Guideway Elementary School and how our community in the Guideway area has come
together to work with the county and utilize the school as an outreach center.

-Not only for what you have on your agenda this evening, but also for children, for before and after school
programs, and for a sports-type facility.

-Our list is very big and we need to narrow it down but we want to have something our community can get some
involvement in.

-We know that it’s inevitable, we just keep growing in the South Columbus County area and we want to do
something where we can bring people together; like kickball games with adults and children together, having fun,
to let kids see that there’s good out there and things that we can do.

-Community gardens or things of that nature to involve people, so that’s what I wanted to speak about.

Steven Duncan, 83 Fisherman Trail, Tabor City, NC stated the following:

-I’m here to speak along with Michelle on the Guideway Elementary School Project.

-We’re wanting to get into our community, be a little more active, and we think that the school property that is
there, vacant now and not doing anything, could be used for numerous things throughout the community.

-We’d love to see a G.E.D. program or college courses offered or added to a curriculum there that would be more
favorable to the people who work late in the evenings and don’t want to make that commute to Whiteville or
elsewhere.

-Unfortunately we are seeing that the children in our community don’t have a place that’s safe for them to go,
recreate and enjoy.

-Also, one of the biggest things, I’'m previous emergency services, and I’d like to see an opportunity for that to
be used in some training for fire, ems, police, so that we have other opportunities outside, and I’'m not excluding
Southeastern Community College, they do a wonderful job but I’d like to see them extend that on out to our part
of the community.

-It’s a long drive, 30 minutes, and look at the price of gas folks, these people who are volunteers in our emergency
services are taking that money out of their pocket.

-They’re giving up their time to start with and possibly their life to help us.

-That’s one of my biggest things.

-We need a place for our kids, we need a place for our emergency services and for our education.

-1 think this building sitting vacant, is a great opportunity, not only for a senior center but also an outreach center.
-And, | would love to see it expand out into the borders, outside of Columbus County, and bring in our folks from
South Carolina that need an education.

-So, | would hope that the Board would work with us and help us facilitate this and help make what we want into
a reality.

-Not what we want, it’s what we need.

-We need a place for our community.

-So, | appreciate your time Commissioners and we look forward to working with you.

Terry Mann, 203 EIm St, Whiteville, NC stated the following:

-Just briefly, and thank you for the opportunity to speak, I’m just here in support of the adoption of the Recreation
Master Plan that you’re going to get later in the meeting.

-We did this in Whiteville several years ago and it resulted in some success in a PARTF Grant.

-We just recently worked with a Master Plan on the streetscape plan that we have.

-Just to put it in short terms, you can’t get the money if you don’t have a plan.
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-So, this is the first step and I think the county is on the edge of some major growth and recreation is a major part
of that growth and success.

-So, | just urge you to support the Master Plan.

-Thank you.

Agenda Item #7A:  APPROVAL of JOHN GANUS CONTRACT with N-FOCUS, INC. (INCLUDED in
the FY 22/23 BUDGET):

Dr. Gary Lanier, EDC/Planning Director, requested Board Approval.

STATE OF NORTH CAROLINA AGREEMENT WITH
COUNTY OF COLUMBUS LOCAL GOVERNMENT
THIS AGREEMENT made the day of , 2022 by and between the County of Columbus,

a North Carolina unit of Local Government (hereinafter known as "Local Gavernment”); and, N-Focus, Inc., a North
Carolina corporation (hereinafter known as “Contractor”), by signatures below, enter into the following Agreement:

WITNESSETH:

WHEREAS Contractor has expertise in local government functions and Local Government has a need for such
functions; and

WHEREAS Local Government and Contractor desire to enter into this Agreement;

NOW THEREFORE, Local Government and Contractor agree as follows:

Section A. SCOPE OF FUNCTIONS

Contractor will provide Contractor personnel to perform the following specialized Functions for Local Government:

1. Code Enforcement Functions include:

a) Investigations of complaints and/or reports of violations,

b} Preparation of materials for distribution and notifications to owners of record and/or occupants
of vielation actlvities,

¢) Meeting and/or hearing with owners of record and/or occupants of violation activities,

d) Field inspections to determine progress and/or compliance,

e) Preparation of governing and/or advisory board/council/commission reporting materials,

f) Presentations of governing and/or advisory board/council/commission reporting materials,

g} Assisting owners of record and/or occupants of violation activities and advising said to achieve
compliance,

h) Coordination with Local Government legal counsel, when necessary, to provide supporting
materials as may be required for the flling of actions and/or liens,

i) Participation In court proceedings as necessary, and

J)  Updating and submitting summary reports on periodic activities and accomplishments.

Section B. TERMS AND CONDITIONS

1. Contractor Personnel: To ensure performance of Functions defined in “Section A" herein
above meet the expectations of Local Government, Contractor shall assign a primary professional, an
employee of Contractor, to Local Government. The primary professional shall be responsible for Contractor
personnel performing the agreed upon Functions. Contractor personnel performing the Functions shall be
either certified or licensed in their respective fields or apprentice under direct supervision of the primary
professional. Contractor personnel performing these Functions shall have considerable knowledge In the
principles and practices of local government. The primary professional, supporting personnel and
subordinate person(s), if applicable, provided to perform these Functions shall be skilled in the use of work-
related computer software packages and other technology used to perform position Functions.

N-Focus Initials: -+~ Date

Columbus County — FY 23 Agreement Initials: E ﬁ Date: d;l_qzu.
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2, E-Verify: Contractor represents and warrants that it is in compliance with the requirements of
Article 2 of Chapter 64 of the North Carolina General Statutes, Further, Contractor warrants that any
subcontractors used by Contractor will be in compliance with the requirements of Article 2 of Chapter 64
of the North Carolina General Statutes.

3. Certification: Contractor certifies that, as of the Effective Date of this Agreement, Contractor
is not on the Final Divestment List as created by the State Treasurer pursuant to N.C.G.S, § 147-86.58, In
compliance with the Iran Divestment Act and N.C.G.S, § 147-86.58, Contractor shall not utilize in the
performance of the contract any subcontractor that is identified on the Final Divestment List.

4. Equal Employment Opportunity: Contractor, without limitation of any provision set forth
herein, expressly agrees to abide by any and all applicable federal and/or State equal employment
opportunity statutes, rules and regulations, as may be from time to time modified or amended,

5. Status of Contractor: Contractor and Local Government agree that in the performance of the
Functions defined in “Section A." hereln above, Contractor personnel shall not be deemed to be an
employee(s) of Local Government for any purpose whatsoever, nor act under Color of State Law.

6. Work Products: All materials produced by Contractor personnel provided to Local Government
shall be the property of Local Government and shall be filed on-site in the offices of Local Government,
unless otherwise authorized for purposes and intent of the performance of Functions. Contractor shall be
entitied to retain coples, both electronic and paper, of any work products prepared for the benefit of Local
Government. Contractor shall not copyright any work products on behalf of Local Government; however,
Contractor shall retain the right to utilize work products, such as improved administrative forms, plans, etc.,
or any portion thereof, for the purpose of performing similar Functions for other jurisdictions.

7. Progress Reporting: Contractor shall communicate progress of work performed to Local
Government's administrative officer and/or department head periodically or as determined by Local
Government.

8. Period of Service (POS): Functions defined in "Section A" herein above shall be performed

routinely based upon a mutually agreeable schedule during the period July 1, 2022 and ending June 30,
2023. POS as defined herein may be amended through elther Termination as set forth in “Section B.14."
herein, or Extension as set forth in "Section B.16." herein,

8. Level of Service (LOS): The Functions to be performed as defined in “Section A." herein above
total 384 hours of service or 18.5% Full Time Equivalency (FTE) and shall be delivered at approximately 32
hours per calendar month on average. Non-scheduled closings (i.e.: weather advisories, etc.) by Local
Government shall be considered paid days off and will be recorded in time reporting documents as such.
LOS will be monitored monthly, with quarterly invoicing for overages. LOS may be amended by elther
separate agreement, subsequent addendum hereto, or written/e-mall authorization with Compensation as
defined in "Section B.10." herein, and Payments as defined in “Section B.11.” herein, adjusted accordingly.

N-Focus Initials: -+ Date -~
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10. Compensation: The fee for Functions to be performed as defined in “Section A" herein above
shall be Twenty-Eight Thousand Four Hundred Sixteen and no/100s ($28,416.00) dollars for the POS, as
defined in "Section B.8,” herein, The fee is inclusive of all personnel costs including but not limited to:

i. Base Salary plus:
1. Social Security & Medicare (FICA)
2. State Unemployment Insurance (SUTA)
3. Federal Unemployment Insurance (FUTA)
4. Worker's Compensation Insurance
li. Benefits:
1. Health, Life & Disability Insurance
2. Paid Vacation & Personal Time
3. Paid Holidays
4. Paid Travel Time
lil. Professional Development & Certifications;
iv. Cellular Communications;
v. Company Vehicle with
1. Vehicle Insurance
2. Vehicle Operations & Maintenance
vi. Meals & Lodging; and
vii. Management cost

Printing and reproduction shall be provided by Local Government. Any direct expenses (i.e., printing,
postage, etc.) provided by Contractor on behalf of Local Government, shall be reimbursed at actual cost
plus seven (7%) percent. Travel cost to and from Local Government jurisdiction by Contractor personnel is
Included in the fee above, Travel by Contractor personnel on behalf of Local Government to perform
inspections within Local Government jurisdiction, or attend meetings outside Local Government
jurisdiction, shall be reimbursed at the current IRS Standard Mileage Rate.

11. Payments: Local Government shall provide twelve (12) equal monthly payments in the
amount of Two Thousand Three Hundred Sixty-Eight and no/100s ($2,368.00} dollars without invoice.
Monthly payments shall be made during the monthly POS per “Exhibit A" herewith attached, with the first
payment due and payable within fifteen (15) days of the beginning of the POS defined in “Section B.8."
herein. Monthly involcing for direct expenses as noted in “Section B.10,” herein and LOS overages as noted
in “Section B.9.” hereln shall be due and payable within ten (10) days of invoice. A late payment penalty
equal to 1.5% of the unpaid balance of either monthly payments or monthly invoicing may be assessed.

NOTE: All funds for payment by Local Government under this Agreement are subject to the avallability of
any annual appropriation for this purpose by the Board of Commissioners. In the event of non-
appropriation of funds by the Board of Commissioners for the services provided under this Agreement,
Local Government will terminate this Agreement, without termination charge or liability, on the last day of
the then-current fiscal year or when the appropriation made for then-current year for the services/items
covered by this Agreement is spent, whichever oeeurs first. If at any time funds are not appropriated for
the continuance of this Agreement, cancellation shall be accepted by Contractor on thirty (30) days' prior
written notice, but failure to give such notice shall be of no effect and Local Government shall not be
obligated under this Agreement beyond the date of termination,

N-Focus Initials: -~/ % Date (o0
Columbus County = FY 23 Agreement Initials: 6_&_ Date: RM_:L

3=-0of~8



12,

13.

14

16.

17.

18,

194

Access: Local Government shall provide Contractor personnel with legal access to the
primary work area during normal operating hours.

Liability: Contractor personnel provided to Local Government are acting as contracted agents of
Local Government in accordance with NCGS 1600-402(c) and no liability is implied or assumed for actions
on behalf of Local Government, its administration, appointed officials and/or elected officlals, General
liability insurance shall be maintained by Contractor throughout the POS as defined In “Section B.8.* herein
for the Functions to be performed under this Agreement. Contractor shall provide Local Government with
a Certlficate of Insurance prior to beginning Functions defined in “Section A." herein above. This certificate
will become a part of this Agreement upon execution of this Agreement. Contractor shall further indemnify
and hold Local Government harmless from any/all worker compensation clalms by Contractor personnel
and any other claims arising out of Contractor personnel’s conduct.

Termination: Contractor or Local Government may terminate this Agreement for any reason
with sixty (60) days written notification. In the event of early termination by Contractor or Local
Government, compensation for all Functions provided by Contractor through the termination date will be
due and payable at the unit costs in effect at the time of termination, Compensation for any part of a billing
cycle based upon the days within said cycle shall be prorated through the termination date. In the event
Contractor personnel currently employed, recently separated/terminated or retired from Contractor
become employed directly by Local Government either during the POS defined in *Section B.8.” herein or
within one-hundred-eighty (180) days of the effective date of Agreement termination and/or explration,
Contractor shall be entitled to supplemental compensation by Local Government equal to three (3) months
of said employee's full time gross salary equivalent in effect at the time of Agreement termination and/or
expiration; furthermare, the supplemental compensation shall be due and payable within ten (10) calendar
days of the date Contractor personnel begins employment with Local Government.

. Expiration: This Agreement shall expire at 11:59 pm on June 30, 2023, unless extended, as

defined in “Section B.16." herein.

Extension: This Agreement may be extended by either separate agreement, subsequent
addendum hereto, or written/e-mall authorization. Upon extension of this Agreement, POS as defined In
“Section B.8" herein, LOS as defined in “Section B.9.” herein, Compensation as defined in "Section 8.10.”
herein, and Payments as defined in "Section B.11." herein, are subject to change. All other Terms &
Conditions defined herein shall remain the same.

Certifications: Contractor personnel shall not be required to sign any documents, no matter by
whom requested, that would result in Contractor personnel having to certify, guarantee or warrant the
existence of conditions whose existence Contractor personnel cannot ascertain. Local Government agrees
not to make resolution of any dispute with Contractor or payment of any amount due to Contractor in any
way contingent upon Contractor’s personnel signing any such certification or document.

Force Majeure: Contractor shall not be responsible for any delays, damages, costs, expenses,
liabllities, or other problems that may arise as a result of a force majeure. A “Force Majeure” is defined as
any event arlsing from causes beyond the reasonable control of Contractor, Including but not limited to fire,
flood, unusual inclement weather, acts of God, civil strikes or labor disputes, riots, pandemics, acts or
failures of Local Government or others,

N-Focus
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19. Conflicting Terms and Provisions: In the event of conflict among this Agreement and any hereto attached
exhibits, this Agreement shall govern.

20. Dispute Resolution: Itis acknowledged this Agreement shall be governed by the laws of the State of
North Carolina in the event of dispute. Any dispute, controversy or claim arising out of or relating to this
Agreement, in particular Its conclusion, Interpretation, performance, breach, termination, or invalidity, shall
be finally settled by the courts having exclusive jurisdiction within the county of Local Government.

21. Counterparts: This Agreement may be executed in two or more counterparts, each of which
together shall be deemed an original, but all of which together shall constitute one and the same
instrument, If any signature is delivered by facsimile transmission or by e-mail delivery of a ".pdf" format
data file, such signature shall create a valld and binding obligation of the party executing (or on whose
behalf such signature is executed) with the same force and effect as if such facsimile or ".pd™ signature
page were an original thereof,

22. Entire Agreement: Local Government and Contractor acknowledge this Agreement and any
Attachments hereto constitute the entire agreement between Local Government and Contractor
concerning the subject matter hereof. All prior agreements, discussions, representations, warranties, and
covenants are merged herein, There are no warranties, representations, covenants, or agreements,
expressed or implied, between Local Government and Contractor except those expressly set forth in this
Agreement. Any amendments or modifications of this Agreement shall be in writing and executed by Local
Government and Contractor. Unless stated otherwise in this Agreement, this Agreement may not be
modified.

23. Representatives: On behalf of Contractor, only the following individuals have authority to madify or alter
the terms and conditions of this Agreement:

F. Richard Flowe, President & CEO
Patricia A. Rader, Secretary-Treasurer & COO

24. Notiflcation: All correspondence shall be directed to:

Patti Rader, Manager
N-Focus, Inc.

315 South Main Street, Suite 200
Kannapolis, NC 28081
704,933.0772
PRader@NFocusPlanning.org

N-Focus Initials: ~=..¢ Date.
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Section C. ACCEPTANCE:

Patoicia 7 Raden

Patricia A. Rader, Manager
N-Focus, Inc,

ACCEPTED on behalf of Local Government by:

4 (o lled!,
\

Signatufe

Rk

Printed na

of authorized person signed above

ATTEST:
-

T2

&40 the governing board/council of
Local Government

»

PRE-AUDIT:
This document
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N:Focus, Inc.
o Columbus County "Exhibit A"
Payment
o FY 23_Code Enforcement_Agreement !
Schedule
[P | T T (12)equal |
fpacor;::gue Payment Check Monthly | Contract Not
() Dates Number | | Paymentsinthe | Balance -
Dates ’ k
- R 1 Amount of . I |
| Cls 2,368.00 $ 2841600 |
e — : ‘ - - ' e
2022 ] | |
—;’— v A - [ | R 1:
1 July 10th | 1 236800 s 2604800 |
| B S R s
z Aug 0th | | 28 236800 szsssooo |
—— = —
3 Sept 10th || | 38 2,368.00 521 312, oo. |
; R Oebind= : e
'oa 0th | 4l 236800\5 18,944.00 | |
smovmm | HE 236800|$ 16,576.00 | B
= & ——— 12 | o
f Dec 0th | 6($ 236800 $ 14, 208.00 |
’_L o 1l ! 7
7 Jan. 10th { | 708 236800 $1184000 | 1
-t 1 e et
8 Feb. 10th 88 2 236800 $ 947200 |
9 March 0th | 9§ 236800 § 7,10400 | |
=1 — et - ot e I
[lolApnIIOth | 108 2,368.00 $ 473600 | |
111May10th | | 11§ 236800 $ 236800 | |
12 f:unelom 12?$ 2,368.00 $ ' |
- — —_ ————ees—_ _—
N-Focus Initials: #74 Date: 2

Columbus County = FY 23 Code Agreement

MOTION:

ALV AT T

Initials: KB Date: Mﬂ

Commissioner Byrd made a motion to approve the John Ganus contract with N-Focus, seconded by

Commissioner McDowell. The motion unanimously passed.
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Agenda Item #8: RECOGNITION - APPROVAL of COLUMBUS COUNTY EMS
PROCLAMATION:

The Commissioners recognized Columbus County EMS personnel for the tremendous service they
provide.
EMS PROCLAMATION of APPRECIATION

WHEREAS, emergency medical services are a vital public service and every day, EMS providers put the needs
of their communities above their own as they respond to crises, treat injuries, and save lives; and

WHEREAS, the members of emergency medical services teams are ready to provide lifesaving care to those in
need 24 hours a day, seven days a week; and

WHEREAS, access to quality emergency care dramatically improves the survival and recovery rate of those
who experience sudden illness or injury; and

WHEREAS, the members of emergency medical services teams, whether career or volunteer, engage in
numerous hours of specialized training and continuing education to enhance their lifesaving skills; and

WHEREAS, it is appropriate to recognize the value and accomplishments of our emergency medical services
providers.

NOW, THEREFORE, BE IT RESOLVED, we, the Columbus County Board of Commissioners, do hereby
acknowledge the professionalism and dedication shown by our EMS personnel, and show appreciation for their
diligent service.

APPROVED and ADOPTED this the 20t day of June, 2022.

Columbus County Board of Commissioners

s/ RICKY BULLARD, Chairman /s/ JEROME MCMILLIAN, Vice Chairman
/s/ CHRIS SMITH /sl GILES E. BYRD

/sl LAVERN COLEMAN /sl BRENT WATTS

/sl CHARLES T. MCDOWELL /s EDWIN H. MADDEN, Jr., Manager

/s BOYD WORLEY, Board Attorney /S’IAMANDA B. PRINCE, Staff Attorney/Clerk
/sl LATOYA WILLIAMS, Deputy Clerk to the Board

MOTION:

Commissioner Coleman made a motion to approve the proclamation, seconded by Commissioner Byrd.
The motion unanimously passed.

Agenda Item #9: PROCLAMATION - WHITEVILLE HIGH SCHOOL BASEBALL TEAM:

MOTION:
Commissioner McDowell made a motion to table this item until the July 18" meeting as the team was
unable to attend due to a ballgame, seconded by Vice Chairman McMillian. The motion unanimously passed.

Agenda Item #10: EMPLOYEE SPOTLIGHT — ’NAI ROMAN:

County Manager Eddie Madden spotlighted Columbus County Housing Authority Assistant Director, Ms.
J’Nai Roman.

County Manager Eddie Madden, stated the following:

-J’Nai has worked with Columbus County’s Housing Department since 2015 and was recommended for this
recognition by Rebecca Tyson, who is also here with us this evening.

-The Housing Office is responsible for finding placement for low-income residents in both subsidized and non-
subsidized housing.

-J’Nai works specifically as the Waiting List Coordinator for the Housing Office and she has the very difficult
job of finding adequate housing for qualifying families, in a market where affordable housing is very difficult to
find.

-According to Ms. Tyson, J’Nai is a dedicated employee who is happy to take on any responsibility that comes
her way, no job is too big or too small; J’Nai is an excellent employee and | am so grateful to have her.

-For these reasons and many others we are honored to recognize J’Nai Roman as tonight’s employee spotlight
recipient.
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Agenda Item #11: NCDOT — COLUMBUS COUNTY PROJECTS AND PROGRAMS UPDATE:

Kenneth L. Clark, PE, District Engineer provided an update on current and upcoming projects in the
county.

NORTH CAROLINA

Department of Transportation

'i.&
=
NCDOT UPDATE FOR
COLUMBUS COUNTY COMMISSIONERS

Kenneth L. Clark, PE

June 20, 2022

ncdot.gov

Program Updates

Road Mileage Statistics

Resurfacing

State Transportation Improvement Program (STIP)
Safety Projects

Bridge Projects

Paving of Unpaved Secondary Roads

Other / Discussion

State Maintained Road Mileage

Comparison With Neighboring States

State Maintained  Total Public Mileage

Morth Carolina 79,669 106,521 75%
Virginia 57,867
South Carolina 41,444
Georgia 13,884 123,546 11%
Tennessee 19,248 95,737 20%
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Mileage Statistics

(State Maintained Bladen / Columbus)

Paved Unpaved Total
Bladen County 848.4 25.8 874.2
Columbus County 1169.6 73.5 1243.1
District 3 Total 2018.0 993 2117.3
Rhode |sland 1100
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Pavement Condition

» Columbus County
72.3% Good (64.4% State Average)
86.8 Avg. Pavement Condition Score
» Apply Plant Mix on High Volume or Poor Condition
» Chip Seal Low Volume / Fair Condition to Extend Life
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| ] [~ o |,\-\:'.1__‘ 125 ").

| COMPLETE OR UNDER CONTRACT
PLANT MIX RESURFACING s
DF00275 $2.4M
DF00289 $1.8M
DF00303 $3.5M

| COMPLETE OR UNDER CONTRACT
PLANT MIX RESURFACING
| MILLAND FILL PATCHING == w= =
CHIP SEAL LLLLLLD
\| DF00290 $0.76M
o O




ncdot.gov

NCDOT HWIr 20212025

.....

ey 3

.....

5-Year

Pavement Preservation | -
Planning (HMIP)
e

ncdot.gov

State Transportation Improvement Program (STIP)

* Multi-Year Capital Improvement Document Which Denotes
Scheduling & Funding Of Projects Across North Carolina

» Federal Requirement That Program Matches Projected Funding
Levels; Therefore, NCDOT Typically Updates Every 2 Years

+ Because of Unprecedented Cost Increases, Unconstructed
Projects In 2020-2029 STIP Are Rolling Forward to Draft 2024-
2033 STIP With No New Projects Being Added

* In The Draft STIP, Columbus County Loses No Projects;

However, 1-6011 Not funded & R2561C Is Only Funded For
Preliminary Design

o O o | i s cw & D@

- g
R-5749
LS 74 /SR 1001 Interchange

. e pepnrn s —w - [y [

' — . .

+ .II.. '." ' i3
B-6033 W-SE01EV o
Bridge on SR 1904 [Red Bug Rd) s 74/ NC 87 RIS

N B-&006 i
Bridge om SR 1159 {0ld Tram Rd)

R-5013
Intersection Improvements LIS 701 fNC 410

Il AEERCcEORE

RECENTLY STIP COMPLETED PROJECTS

|
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& v & 0@
[ R-5797 [ R-s819 | r-sez0 | R-zs61cA
1 T L5 74/ 5B 1506 Interchanga U5 74 501735 LIS 74 /SR 1740 MC B7 f NC 11
. |Boardman] Linder Construction | Interchange Overpass wy Sarvice Rd Interchange
- s |Lake Waccamaw)— | (Lake Waccaraw)— (Sandyfiald) —
M ] * '“.---. Let Date: 6/21/22 Let Date: 62123 Let Data: 102222
e o '
+ o " ‘ - X
i | 1o paan ) & =
R-50208
U5 701 | Foswall Blvd Improwvements)
. [Whitewille} Linder Construction
oo |
[*]
2] -, |
=
=
g £} troe e b wwn

ncdeot.gov

ncdot.gov
v e »a 0
| 1-6011 ‘ | R-2561C
US 74 Upgrade to Interstate ‘ NC 87 Upgrade to Multdane |
€5 | Construct on** | Construction **
=% L :
o (=) R, S VL
- HI-0015 /0018 /0019 / 0020
US 74 Pavement Rehabilitation
Constructon 2024-2027
$ =
'?50205 /
| US 701 {Powsell Bivd) |
‘ Construction 2028
~ | R-5952 '
o US 701 / Complex St f"
: L Cor -;nu%nun 2027 | | HS-2006F |
‘. / i ‘ NC 211 Rumblestripes
= l Constructon 2023 |
FUTURE STIP PROJECTS R i
- Wit L0-Yaar STIP Cycie
- [

* Under Construction:

Lumberton Road) and
* Recent Let:
- W5706S5 - US 74 Red

* Upcoming Let:

Large Safety Projects

- W5706J — NC 410 Offset Intersection at SR 1002 (Old

1836 (Byrdville-Freeman Rd to SR 1845 (Money Hole Rd)

- WS5706AA—- NC 410 at SR 1317 (Clarendon Chadbourn Rd)

SR 1003 (Silver Spoon Road)

uced Conflict Intersections from SR
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Small Safety Projects

« All Way Stop Locations:
- SS6006BA - US 76 at SR 1443/ SR 1504 (Princess Ann Rd)
— 8S56206H — SR 1552 (Smyrna) / SR 1585 (Union Valley)

» Guardrail:
— SS6206J — NC 131 at Western Prong Swamp

» School Improvements:
— SM6106A - Hallsboro Elementary
— SM6106B — Old Dock Elementary

Active Bridge Projects

« Under Contract (Express Design Build — Dock Road):
— HB-0011 Bridge Over Gum Swamp on SR 1928
— HB-0012 Bridge Over Waccamaw River Overflow on SR 1928
— HB-0013 Bridge Over Canal on SR 1928
—HB-0014 Bridge Over Juniper Creek on SR 1928

* Under Contract (Regular):
— Bridge Over Five Mile Branch on SR 1428 (Thompsontown)

Upcoming Bridge Projects
SR 1002 (Old Lumberton Road)
Bridge Over Western Prong Swamp (Let 2023)
us 76
Bridge Over Gapway Swamp at SC Line ( Let 2023)
SR 1818 (Neils Eddy Road)
Bridge Over Mill Creek (Let 2024)
SR 1800 (Blacksmith Road)
Bridge Over Ricefield Branch (Let 2024)
SR 1158 (Chair Factory Road)
Bridges Over Beaverdam Swamp (Let 2025)

[ ]
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Secondary Road Paving

County Program Until 2015
Now All Unpaved Roads Must Compete Statewide
Continue To Have Agent Work List For Right-of-Way

Two Roads Currently Funded
— SR 1868 TV Tower Road
- SR 1913 Pameter Road (Portion)

L ]

L ]

rrrrrrrrrrrrrr

Other Project Categories

» High Impact/ Low Cost:
- US 701/ SR 1546 (Bill Hooks Rd) — Construct Left Turn Lane
—NC 87/ SR 1740 (Old Lake Rd) — Construct Left Turn Lane

» Economic Development:
— Wall Street in Tabor City

rrrrrrrrrrrrrr

QUESTIONS?

Contact Ken Clark, District Engineer

910-788-5300 or e-mail kiclark@ncdot.gov
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Agenda Item #12: PARKS & RECREATION — ACCEPTANCE of RECREATION MASTER PLAN:

Julie Strickland, Director, and Brian Starkey, Director of Parks & Recreation with WithersRavenel,
requested Board acceptance.

A copy of this document will be marked as Exhibit “A”, and kept on file in Minute Book Attachments,
Book Number 7, in the Clerk to the Board’s Office, for review.

MOTION:
Commissioner McDowell made a motion to accept the Recreation Master Plan, seconded by

Commissioner Watts. The motion unanimously passed.

Agenda Item #13:  AGING — APPROVAL of BID by TRIO COMMUNITY MEALS for NUTRITION
SERVICES:

Kristie Massey, Director, requested Board approval.

TRIO

COFR ML Ly Pzl s

an elior compa I'IL'|

Junes 5, HiAE

Kristre Massey, Director

Sucrezl Jackson, Hubrition Supes sar

Columbus County Department af Agrmg and Adult Services
827 Washington Street

Whiteville, NC 28472

Cear Ms. Massey and Ms. |ackson,

TRID 1= hanared to partnar with the Columbus County Department of &ging and Adult Services for over 20 yaars, TRID

shares Yous mission to provide nutritious meals while presenting opportunities for social engagament and health
ard wellness activities. TRID thanks Columbus County Department of Aging and Adukt Services far your trust in us fo
prepare and delsver appealing meals (o seniors throughoul your comimnities

TRID's proposal includes congregate and heme-delivered meals defivered to all seven Nutrition Sites. TRID is excited
to evolve our partnership as you grow .:,.,.,- aniar nucrition program. We are committed to being a good partnar during
these difficult economic times of hyperinflation with labor and supply chain shartages

As Managing Director for TRIC Communitg Meals, | look forward 1o leveraging our experience to grow and strengthen
our partrership with the Columbys County Department of Aging and Adult Services. Please contact me diractly with any
questions regarding our proposal ar cantact Donna Doran at BO1.594.0252 or donna.doran@triscommunity meals.com.

Wich kind regards

John Kirk
Managing Directar, TRIQ Cammunity Meals

jahr Kirk@inocemmuonityrmeal s com



MEAL PRICE

wihan the COVID-19 pandemic kit, it impacted the how we do bosiness
ard how we Lve pur lives, TRID pivoted to ansuring that all your food
service needs were met while being Flexible to the ever-evolving climate,
iU nfortunaizly, the pandemic has drasticaily impacted the cost of deing
business in 2 challenging manner that we have naver experiancad.

TRIO will cantinug to provide Columbus County with a gualiy program at
tha lowast arice

The price per meal reflects the unforeszen and unprecedented hyper-
infiation resulting from supoly chain shortages, labor shortages, jabor cost
increases, and a rise i7 Food, utilities, and Fuel costs. Food Prices have risen
in excess of 19% in the last six months, Paper producks have increased at
rouahly the same rate or higher. Qur economy hasn't seen increases like this
in many years and we are expacting them ta cantinue fsing through the
Ligar,

HOME- SHELF
CONGREGATE| DELIVERED FROZEMN STABLE
BULK MEALS|MEALS PRE- MEALS MEALS
PLATED
$5.736 $5.736 $5.736 $5.736
% g TORIOMARINE B
™ HCC Fanminglon CT CECAD L84
Tl 9800 Bl .27

May 31, 2022

County of Columbus, Marth Caroling

cio Columbus County Department of Aging and Adult Services
B27 Washington Streel

Whitewilla, NG 28472

RE: Bondability Letter far TRIO Commenily Meals, LLC
FROJECT Mufrition Services For The Columbus County Department of Aging And Adult
Services

Tokio Marine HCC - Surely Group is @ leading provider of surely bonds, comprised of American
Confractors Indemnity Company, U5, Specialty Insurance Company and Uinited States Surety
Company.  Our undenariting companies are rated A+ (Strong) by Standard & Poor's and A#+
(Superion by AR, Bast Company.

Tokio Marine HSG is a leading spacially insurance group undenwriting mong than 100 classes of
specialty insurance in approximately 130 countries. Haadguartered in Houslon, Texas, the
cemparny is made up of highly enfreprenaurial teams egupped (o undenyrite special situations,
companias and individuals. Tokio Marine HCC is part of Tokio Manne, a pramier global company
with & market cag of approximately 530 billion.

TRIQ Community Meals, LLC is a surety client of Tokio Marne HOC - Suraty Group. We
enderstand that you are considerng them for fulure progects. Althoiegh we have not sef a
maximum single tond limit, we will consider the comgany for payment and performance bonds of
%5,000,000 single limif wittin a $30,000,000 aggregate program.

Pleate ba advised that execution of = finsl bonds i subject to review and acceptance of the final
contract terms, conditions, and Anancing by our client and Tokio Marine HCC - Suraty Group
the time of agch request This letter does naf guarantee tha execulion of any final bonds. The
information contained hergin is furnished as a malter of courtesy for your confidential use and is
merely an expression of apinien as of the date of this letter. If you have any questions, please do
not hesitate to contact me at 960-284-6141,

Best Regards,
D.ﬂ.:L %&-W
Ann Higgine

Authorized Representative
On Behalf of U5, Spedialty Insurance Company

4 merba o Ine Toass Naing -CC graue of companes

209
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Dacudign Emelope 1D 4F832077.B02E.4250-852F-F 1OED 1 BIEQD

Surely Group

B 5 Frgumrih Sl Sudw P60
Los Angetes, GA G001 FUSa
Tl 304050

Bond Numbaer: Bzoamn
BID BOND

KNOW ALL PERSONS BY THESE PRESENTS:!
Thal wa, TRIO Comrunsy bests, LLG

[herainafter

called Principal), as Principal, and L5 Specisly Insuan; e Sompary
, & corporation organized and existing under the lawa of Taas
[harsinafter called Surety) as Surety, are heid and firmly bound urto Soeey o Sokmbus, b Cacin

fr . i Obligea) as Obligea, in the penal Sum of Fe -
-------------- percant {5 %) of amount bid nol bo exceed

Fary Trousand And ko'l #-— - o s

....... - [aollars ﬁmmnm...m....--.........__....... '| for the
paymant of which the Primcigal and the Suraly bind Inemselvas, their heirs, execuloes, sdministrators, succassors
ard assigns, poinlly and severally, firmly by these presants,

THE CONDMTION OF THIS QBLIGATION I8 SUCH, That, whareas tha Principal has submittad o ia abaut to submit
a proposal o the Obligee on @ conbract for  Meldion Sereces bor Colimbrs County Departme nbaf Aging and Adw Saredcas o

NOW, THEREFORE, if the said conlract be awarded to the Principal and the Principat shall, within such time as
may be specified, enler into the contract in wriling, then this obligation shall ba wed. IT the Princigal shall fail to do
s, then e undersigned shall pay the obligee the damages which the obligee may suffer by reason of such failure
up o and nol excaeding the panal sum of the bond.

Signed and sealed this 3a day of Way , gz

Principal; TR Gommunty Wenis, (L5

Ei: m

=pwnmnrasaair jaqing Director

SIJI'B‘I.'!.E LS. Epoeoaiy nguans Company

By: (Lra #p?,?um

A Higpint, Aftorney-In-Fact

Any claims under this bond may be sddressad o the Surely at the following address:
L5, Epoclalty Murzrds Comgsny

21 Scuth Figuitoa Sirpel Suis Mo

Lixk Angeilms, DA 0017

Aitention:
Tal: i210] 528030
E-maik

HECSELEA BIDS0OND 72017
Faga 1ol i

BecuSign Envelops |0 SFO58377-BA2E4200-852F -F 110301 BIESD
% TOKIOMARINE
NN

MO ALL MEM BY THESE PRESENTS:

POWER OF ATTORNEY

That, U5 SPECIALTY INSURAMCE COMPANY (lhe “Gampany’], a corporation duly organized and exisling urdes ibe laws ol iha Siate
of Texas, and hiving it princigal office in Houston, Harns Geunly, Texas, Soes by these presents make, conslitute ard appaint,

ANN HIGGINS

iz lrua and lewful Afomey-in-fact, wilh full power and authanty hereby conarmed in its name, place and slead, 10 exesule, anknoe e
and daliver Band ausmbar BAIDISISE . t=suad In the course of its business ard 1o bnd the Compary (haraty.
inoan  amount Pl be o excesd Fifty millsan and (100 i
{__S5(,000,00000 ). Said appointment is made Lnder and by autheity of the following resalulions of the Beard of Directors of L. 5.
Spacialty Inswance Company:

B Resoived, that the Fresident, any Vice-Prasgident, any Assistant Vice-President, any Secretary or any Assistant Secrelany shall be
and ia heroby vasted with full power and aulhority b appaint any cne of rare sUilabie persans as AtomMey(sHn-Fact 0 reprasent ard
act for mnd an behall of the Comparry subject bo the Tollowing provisons:

Attaemay-in-Fact b given Full pawer and gultonity for ard in the name of and on bahalf of the Camparny, 1o execute, acsnowledoe
and deliver, ;m"ﬁ all m mfﬁgmm. mﬂ?ﬂl; agreaments of Indamnity and ciher cendilional or obigatony l::rduuungs,
including ary and all consents for the release of retained parcontages andfor final estimaes an engineaning and censtriclion conracts,
and any snd all natices and docurmenls canceing o tarminating the Comparny's Babiity ll‘tEfEll.l'IdBf_ ard ary such ingtnaments o exacubed
by any Sich Allomiey-in-Fact shall be bindirg upon ihe Company as if sgned by the President and szaled and affected by the Corporate
Secrebacy.

Be it Reschad, thal e signaturg of any aulhodzed officer and seal of the Compary herstafare of harealtar afined 1o any power of
astipmiey o any cerlificata ralafing themin ty facsimile, ard any power of aftomey o cerificata bearing facsimila signiure of facaimile
seal shal be valid and binding wpan 1ha Company with respect 10 any band ar undertaking towhich 1 s atlachad.” Adogled by unanimaus
written cansent in lisu of meating on Seplember 19, 2011,

Tha Abiamey-n-Facl namad shove may ba an agant of a broker of the Campany, The granting of this Powar of Alamey is specilic to this
bant and does nok indicate whelher the Allamey-inFact is or is nol an appainled agent of e Company.

M WITHESS WHEREDF, 1,2, Spacially Inzurance Compary has causad its seal 1o be atfined hareo and execuled by ils Sanor Vies
Pragisent on this 18" day of i, 2022, é,;:%‘;;gk

) s \% L1, SPECIALTY INSLIRANCE COMPANY
dmeciCaers £l % i3 . n
o Las : i E o

unly af Las Argeles %}\ s «’#3‘; Bdam 5. Pessih, Senior Vica Prasident

g




& Hotary Public o oiher olficer complating this cerificals vardfiea only the genlity of he mdnidual whe signed the docurmant b which
{hiis carificata is attachad, ard nat the truthfulness accuracy, o validity of thal document,

O this 187 day of Apl, 2022, before me, Sonla O, Carrejo, a nalary pubbie, personally appeanad Adam 5. Fassin, Genlor Vice President
of U5, Spacially Msurance Company, wha proved do me an the basis of satisfactary evidance 1o De e DEMEON AN0SE NETH: 15 subseribad
Lo the within insinament and acknowledged Lo me that he sxacuted the same in his aulhofized capacity, and thal by his signature on the
irstrurmant ihe parsan, of the eniity upon behalf of which the person actad, exaculed thi insiramer.

| certity under PENALTY OF PERJURY under lhe laws of tha Slate of CALIFORMIA that the foregring paragraph is tue ard correcl.

& il ol b b o

WITHESS my nand and official seal. | " TR

Signature isaal)

. Kiz Lo, Assistant Secrelary of U5, Specialty Insurance Company, do hereby cerdy thal lhe Powar of Attomey and the resolution
adapied by the Board of Direclons of sad Company as set farth abava, are true and carect ranscipts thereol and hal nalthes the said
Power of AHpmey mor the reselulion have bean ravoked and they ane naw in Tull ferce and aflrcl.

I WITHESS WHEREDF, | hiaves béreunta sel my hand this __ 3150 day of May ,_ 20z
fand Ha. BE201856 fﬁm-‘?v}::%
g Ei Hia Lo, & Sacralary
19TBS (¥ 5 [ | A
agency Mo T8TES o
N/
Wigil i comdsurely for more infomatian HCCSHREEPCAESICTH N 52
Coculign ervodops 1D aF958377-EAQE-ATE0-E5IF-F 1 1BMEIERDr
X Buresy Orenip
W\ rokomanne v s
B HCC l;:;-:mmmuwm
SURETY BOND SEAL ADDENDUM

AMERICAN CONTRACTORS INDEMMNITY COMPANY TEXAS BONDING COMPANY
UNITED STATES SURETY COMPANY U5 SPECIALTY INSURANCE COMPANY

Due to logistical issues assocaled wilh the use of traditional seals during this COVID-19
pandarmic, American Contractors Indemnity Company. Texas Bonding Company, United States
Surely Company and LS, Specially Insurance Company, (ndividually, the “Cempany” and
collectively, the "Companies”) have authorized ils Allorneys-in-Fact to affix the Companioes’
corporate saal fo any bond execuled on behall of the Companies by any such Allarney-in-Fact by
altaching this Addendum fo said bond.

To the exiant this Addardum is aftached to & hond that is executed on behall of any of he
Compantes by ils Atlormey-in-Facl, each Company hereby agrees that (he seal below shall b
deemed affixed to said bond 1o the same extent as if its raised corporate seal was physically
affined to the face of the bond,

Dated this 1% day of April 2020,

American Contractors Indemnity Company, Texas Bending Company,
United States Surety Company and LL3. Specially Insurance Company
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By #—i;’i'mu ,L{ﬂmﬁ!_

Frank Mester, Vice President

Rafarenca Information

Frincipal Mama: TRIO COMMUMITY MEALS, LLC
BondiBid Numbsr: BR2019356

Agency Name HaYSs COMBANIES INC,
Altarney-in-Facl: aMp HIGGINS

Date: fgy 31, 2022

Bond validaBon avalabee al lmbcs comisunaly
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MOTION:
Commissioner Coleman made a motion to approve the bid by Trio Community Meals, seconded by
Commissioner Byrd. The motion unanimously passed.

Agenda Item #14:  AGING — APPROVAL to RELOCATE the BUG HILL SENIOR CENTER to the
FORMER GUIDEWAY ELEMENTARY SCHOOL, NOW OWNED by the
COUNTY:

Kristie Massey, Director, requested Board approval.

Kristie Massey

From: Stuart Carroll <scarrclli@columbusco.ong >
Sent: Thursday, April 28, 2022 4:00 PM

Ta: ‘ristie Massey', 'Gail Edwards’

Subject; RE: Bug Hill Senior Center

Best estimate is less than S40,000...

425,532 canopy

4§ 3,500 concrate handicap pad

4,500 LVT flaoring for kitchen area

5400 painting walls

51,800 wax/strip flooring

S400 water heater

51,200 Other miscellaneous expense.. kitchen cabinet, counter top, electric& plumbing, handicap toilets, blinds....

This doesn’t include phone system, internet, signage, etc..

Thanks Stuart
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From: Kristie Massey [mailta:kristie.massey@columbusco.org]

Sent: Tuesday, April 19, 2022 4:41 PM

To: "Stuart Carroll’ <scarrcll@columbusco.orgs; Gail Edwards <gedwards Boolumbusco. org=
Subject: Bug Hill Senior Center

Stuart,

Is there any way we can start getting estimates together for the Bug Hill Senior Center move to Guideway elementary
Pod?

| know same the changes will include:
-Kitchen area remadel with carpet being pulled up and replaced with mop-able flooring
-Bathrooms redone with toilets changed to handicap accessible
Walls painted
-Blinds in rooms without them
-Passible floor waxing
-The walkway will need a cover where it was removed

| believe once we get an estimate together we can present to the commissioners 1o see when they would like to move
forward and the where the funds will come from to mowve forward.

Fise L M

Director,
Columbus County
Depariment of Aging

MOTION:
Commissioner McDowell made a motion to approve the relocation of the Bug Hill Senior Center to the
former Guideway School, seconded by Commissioner Watts. The motion unanimously passed.

Agenda Item #15: ADMINISTRATION - APPROVAL of INTERLOCAL AGREEMENT with
SOUTHEASTERN COMMUNITY COLLEGE:

Eddie Madden, County Manager, requested Board approval.

INTERLOCAL AGREEMENT BETWEEN COLUMBUS COUNTY
AND SOUTHEASTERN COMMUNITY COLLEGE

STATE OF NORTH CAROLINA
COUNTY OF COLUMBUS

This AGREEMENT is made and entered into this the __ day of June, 2022, by and between COUNTY
OF COLUMBUS (hereinafter referred to as “County”) and SOUTHEASTERN COMMUNITY COLLEGE
(hereinafter referred to as “College”).

WITNESSETH:

WHEREAS, the parties agree that it would be mutually advantageous to cooperate in developing a space
for the College to teach automotive technology courses;

NOW THEREFORE, in consideration of the mutual covenants of the parties hereto and for the purpose
aforesaid, it is hereby agreed by and between County and College as follows:

1. County shall grant the use of buildings C and D on the North Campus located at 2586 James B. White
Hwy N to College for the purpose to teach automotive technology courses.

2. College shall be responsible for any repairs needed to the buildings.

3. College shall have access to common parking areas.

4. Improvements made to the buildings shall be considered as consideration for use of the buildings.

5. College shall indemnify County to the extent possible by law for any and all liability associated with said

courses and improvements.

This AGREEMENT may be rescinded by a resolution adopted by a majority vote of either the Board of
Commissioners of Columbus County or the President of Southeastern Community college with 120 days prior
written notice to the other party.
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This AGREEMENT shall be valid for a period of two (2) years from the date hereof or until rescinded
pursuant to the preceding paragraph.

This AGREEMENT shall be effective as of July 1, 2022.

IN WITNESS WHEREOF, County and College have caused this Agreement to be signed by their proper
officials, duly appointed by authority of the governing body of each tax unit.

COLUMBUS COUNTY BOARD OF COMMISSIONERS

Ricky Bullard, Chairman

ATTESTED BY:

Latoya Williams
Deputy Clerk to the Board

(SEAL) SOUTHEASTERN COMMUNITY COLLEGE

Dr. Chris English, President
ATTESTED BY:

(SEAL)

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal
Control Act.

Columbus County Finance Officer Date
This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal
Control Act.

Southeastern Community College Finance Officer Date
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MOTION:
Vice Chairman McMillian made a motion to approve the interlocal agreement, seconded by
Commissioner Coleman. The motion unanimously passed.

Agenda Item #16:  ADMINISTRATION — APPROVAL of NORTH CAROLINA HOUSING FINANCE
AGENCY 2022 ESSENTIAL SINGLE FAMILY REHABILITATION LOAN POOL
PROGRAM (ESFRLP) ASSISTANCE, DISBURSEMENT, PAGE 3 of 6
PROCUREMENT POLICIES and PROJECT ORDINANCE:

MOTION:
Commissioner McDowell made a motion to table this item until the July 5" Board Meeting, seconded by
Vice Chairman McMillian. The motion unanimously passed.

Agenda Item #17:  DSS — MONTHLY ADMINISTRATIVE UPDATE:

Algernon McKenzie, Director, provided the Board with an update.

Monthly Administrative Update
For May 2022
June 20, 2022 Meeting

The month of May is National Foster Care month. During the month of May awareness of the need for foster
parents was emphasized. This year the focus is on kinship care. When children cannot remain safely with their
parents, placement with relatives or kin is the preferred option as it can help maintain family connections and
cultural traditions that can minimize the trauma of being separated from family.

On May 10, 2022, the Community Child Protection Team meeting was held at our agency. There were various
agencies and school counselors and social workers in attendance. The group discussed several cases and the
fatality that took place earlier this year. Due to the fact that school will be out for the summer we will not meet
in June or July. Meetings will resume when school reopens in August.

On May 17, 2022, we had a visit from our Child Welfare Consultant. During her check in visit we discussed
some upcoming policy changes and new training for child welfare supervisors that the state has developed. She
pointed out some areas that staff needed to review to make sure forms are completed.

On May 19, 2022, | attended the Eastern Regional Directors meeting held at Pine Knoll Shores, NC. During the
meetings we discussed on how agencies are recruiting for vacant positions as many agencies are experiencing
vacancies and difficulty filling those vacancies. We also talked about how to handle conflict of interest cases that
arise in child welfare. We were advised to ensure that staff are not providing information or forms about custody
and guardianship to parents when children are removed from the home. This is a legal issue and DSS doesn’t get
involved in custody.

We were informed that counties would be receiving some funding to assist with the mandated Foster Care Board
Rate increases that the General Assembly approved in January 2022. There is also talk of a bill being introduced
to provide some continuous funds for the increase in the foster care rates.

On the last day of the meeting we were given an update on Medicaid and the Public Health Emergency from
Melanie Bush, from the Division of Health Benefits. She stated that states would be given a sixty-day notice
prior to the ending of the Public Health Benefits Emergency (PHE). Itis projected to end in October 2022. Since
March of 2020 North Carolina has not been allowed to terminate individuals because of the PHE. If and when it
ends the 1.7 million cases on Managed Care will have to be redetermined for Medicaid. This will be a huge
workload on local DSS agencies to complete these redeterminations within a timely manner. We also were told
that Medicaid Expansion could happen in 2022. This would involve coverage for individuals ages 18-64. The
division is working on ways to assist with or lessen the workload that the ending of the Public Health Emergency
and Medicaid Expansion will cause for DSS agencies across the state. This was a very informative meeting.
During the month of May, we completed a budget amendment to move funding around to cover some accounts
that have been overspent due to the increased needs in foster care and the public health emergency.

Lastly, during the month of May | attended seven zoom and in person meetings.

May 2022
Human Services

Adult Services (APS)

APS Reports Accepted: 4



County Wards: 28

Number of Payee Cases: 12

Adults Served APS: 0

Number of Medicaid Transportation Trips: 1,088
Amount Requested for Reimbursement: $17,175.31

Children’s Protective Services (CPS)

Reports Accepted: 30

Reports Screened out: 30

Families Receiving In-Home Services: 35
Children Served: 66

Contacts with Families Monthly: 406
Assessments: 20

Foster Care

Foster Children in Foster Homes: 127
Children Placed Outside County: 30
Agency Adoptions: 4

Pending Adoptions: 2

Total Foster Homes Licensed: 6
Total Children in Foster Care: 129

Work First Employment (TANF)

Applications Taken: 13

Applications Approved: 3

Individuals Receiving Benefits: 204
Entered Employments: 2

Number in Non-Paid Work Experience: 0

Program Integrity

Collections for Fraud: $669.56
New Referrals: 2
Cases Established: 1

Day Care

Children Receiving Day Care Assistance: 396
Children on the Waiting List: 100
Amount Spent on Day Care Services: $214,082.00

May 2022
Economic Services

Food & Nutrition

Applications Taken: 197
Applications Approved: 172
Active Cases: 6,485

Benefits Issued: $3,049,411.00
Participants Served: 12,746

Adult Medicaid

Applications Taken: 74
Cases Terminated: 28
Redeterminations: 262
Applications Processed: 157

Family & Children’s Medicaid

Applications Taken: 127

216
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Applications Processed: 251
Redeterminations: 499

Total Medicaid Cases: 14,910
Total Individuals Receiving: 22,661

Child Support

Absent Parents Located: 42
Orders Enforced: 648
Active Cases: 3,834
Collections: $450,048.00

Respectfully submitted,
Algernon McKenzie

HUMAN SERVICES BOARD REPORT
Dwella M. Hall, Program Manager
Vacancies/Updates/News for May, 2022

Intake/Investigation/Assessment:

The Intake/Investigation/Assessment Unit has one vacancy; interviews have been completed with a
recommendation from an employee in another department. This Unit continues to be very busy with referrals involving
substance abuse, domestic violence, and mental health issues, among other things. The Regional Child Welfare
Consultant (RCWC) continues to make monthly contacts to review agency data, policy updates, and casework.

In-Home Services:

The In-Home Services Unit continues to be short staffed with 1-vacancy. The newly hired SW has just completed
her Pre Service Training, as well as her CPS — T H S Assessment Training. Currently this SW has been shadowing SW’s
within the unit to become familiar with the various duties & responsibilities of In-Home Services Unit. Three workers
have completed the “How to work with Families Affected by Drugs & Alcohol” course for 10 credit hours. Total
contacts and children served continue to increase indicating more intensive involvement with current caseloads. The
Regional Child Welfare Consultant (RCWC) continues to make monthly contacts to review agency data, policy updates,
and casework.

Foster Care/Permanency Planning:

The Foster Care Supervisor position has been filled. The new supervisor is Kristen Prevatte. Kristen has 8 years
of work experience in the FC unit and served as the lead worker. The unit has 2 vacancies and will be 3 after June 21°.
There are currently 127 children in care. This Unit continues to break county records for the largest amount of children in
custody in Columbus County. However, we continue to work towards reunifying children back with families and giving
them permanency. The DSS attorney continues to make diligent efforts to help decrease the number of children coming
into care. The Regional Child Welfare Consultant (RCWC) continues to monitor the child welfare units and making
monthly visits to review agency data, policy updates, and casework.

Transitional Unit:

The Transitional unit continues to be fully staffed. Staff continue to work caseloads while assisting the other
Child Welfare Units as needed, particularly in the areas of courtesy requests from other counties, assisting with
supervising visits and transporting children in custody. This Unit is helping particularly in the area of making monthly
contacts with the large amount of children in foster care. Foster Home Licensing continues to work on completing more
licensures to help increase the number of foster home available for the large amount of foster children. Increasing foster
care rates are projected to cause a bigger financial burden on counties that already have difficulty finding appropriate
placements for children, especially those with behavior issues. From the recent MAPP Class, 4 new foster homes will be
licensed for the county and staff is beginning the recruitment process for the next class to be held in July, 2022. The
Regional Child Welfare Consultant (RCWC) continues to make monthly contacts to review agency data, policy updates,
and casework.

Adult Services:

Adult Services continues to have one vacancy for Adult Protective Services. The number of wards
(guardianship cases) continues to grow with the population becoming younger due to severe mental illness.
Trillium is working closely with us to try to help; however, Columbus County lacks the appropriate placements.
World Elder Abuse Awareness will be observed June 15, 2022 and everyone is asked to wear the color, purple.

Work First Employment:

No changes to this unit, they continue to be fully staffed. Although this unit is open for in-person applications,
telephone interviews continue for Work First applications, recertification’s, short-term services and benefits. Certain
necessary application documentation can be mailed to individuals that wish to apply and when received back the worker
can conduct telephone interviews to complete that application. Some application information is also being provided for
pick-up in the foyer area of the agency. Workers are encouraged to make telephone contacts with clients at least every



218

two weeks to offer support and resources to clients. Transitioning back to regular application and case processing is now
beginning after COVID-19 waivers end.

Child Day Care:

No changes to this unit they continue to be fully staffed. The Supervisor and staff continue to work the over and
under payment report to ensure proper payment is being made to county daycare providers. Day Care services are
continuing to be provided and the state is working with county agencies and day cares to help them stay open as much as
possible while providing a safe environment for children. Day Care slots within local Day Cares continues to be limited
at this time. DSS staff continue to work with families to ensure their services stay in place while limiting contact to the
telephone as much as possible. This Unit is continuing to work on its waiting list to determine the continued need for
services, which is decreasing slowly. Hopefully this will give the Unit a better idea of where the need is and decrease the
waiting list.

Program Integrity:

Program Integrity is now fully staffed. Office visits are limited and telephone contact is encouraged, but office
visits are possible. Repayment agreements are being relaxed to help clients during this time. Staff are working to clean
up a backlog, establishing cases and repayment agreements, all while assisting with the Energy Programs.

Energy Assistance

CIP continues with the cooling season which means helping with electricity needs. Applications continue to be
available on EPASS where applicants can complete and submit applications on-line, but continue to be available in our
lobby for pick up and completion. One in-house staff person is currently processing applications and Program Integrity
staff are assisting as needed. The temporary staff person resigned. The county has received a one-time supplemental
payment and/or automatic approval from the state for clients who received the LIEAP program assistance from Dec 2021-
March-2022; payments are in the process of being issued at this time. Eligible families will receive a $347.58 payment,
which will be sent to their power company.

Low Income Household Water Assistance Program (LIHWAP)

LIHWAP continues for all counties. This program is a federally funded program that will provide emergency
assistance to low-income households to prevent disconnection or provide assistance with the reconnection of drinking and
wastewater services. It will be based on a priority list: Group 1 will consist of households that have had water services
disconnected. Group 2 will consist of households that are in jeopardy of water services being disconnected unless action
is taken to prevent the disconnect. Group 3 will consist of households that have current water service bills and need
assistance to maintain service. We continue to work this program, assisting almost all applicants that submit applications
for assistance. There are funds available however the majority of this allotment has been utilized to assist clients who
meet the criteria.

Economic Services Program Narrative
Family and Children’s Medicaid; Adult Medicaid; Medicaid in Nursing Homes, Special Assistance (Rest
Homes), Community Alternative Program (CAP); Medicaid Transportation; Food & Nutrition, Child
Support and Housekeeping
Submitted by Cyndi Hammonds, Income Maintenance Administrator
Reporting Month: May 2022

News/Updates/VVacancies

Food and Nutrition:

Clients are still receiving the monthly extended food benefits. These are expected to end on June 30", however
that remains to be determined. We have not received any notifications extending the Public Health Emergency
yet. We are experiencing a heavy volume of calls inquiring about the continuation of these extended benefits
making it very hard for the staff to keep work timely. We continue to have monthly conference calls with our
State Representative. This team currently has 3 vacancies with 2 new employees in training. A worker has to
complete 6 months of training before they are able to carry a caseload. This puts the extra load of work on the
other workers and then if you happen to have an experienced worker that has to be out for a while; it really put a
strain on workers to try and get everything accomplished. We have interviewed and have recommended 1 new
hire. Workers are working comp time to help alleviate the stress of the workload.

Adult and Family & Children’s Medicaid:

Training has begun with workers on the timeline and what to expect for those clients that will be having to
choose a Tailored Managed Care Plan. This means some clients that have been excluded from choosing a
Mandatory Standard Health Plan will have to choose a Tailored Managed Health Plan who will coordinate
services for a mental health disorder, substance use disorder, intellectual or developmental disability or
traumatic brain injury and that plan will manage their healthcare. We still determine all eligibility at DSS,
however the Health Plan manages their healthcare and their transportation needs. Columbus County currently
has 20,834 recipients on Medicaid with a total of 12,194 recipients (58.53%) assigned to a Mandatory Standard
Plan. With the scheduled Tailored Plans being implemented there will be another 1,877 clients expected to
enroll as of December 1, 2022. We have not received any notifications yet of the Public Health Emergency
being extended. New policy titled “Straight thru Process” for Family & Children’s Medicaid has been
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implemented with applications that are placed thru the Federal Marketplace online. The State will attempt to
process these applications unless there are reasons they cannot. If there is something causing the State not to be
able to process the application, it is electronically sent on to the county to complete the eligibility determination.
This new policy was implemented in May and we did not have any that could be processed by them yet. We
continue to have quarterly conference calls with our State Representative. These teams have 1 vacancy and 4 in
training.

Medicaid for Long Term Care, Medicaid Transportation and Housekeeping:

e Recipients in a Nursing Home or on the Community Alternatives (CAP) are temporarily excluded from
choosing a Standard Plan or a Tailored Plan right now however some of those in a Rest Home facility
are on a Standard Plan or must choose a Tailored Plan. This Team has 1 vacancy and 1 in training. The
Supervisor that just started also resigned in May. The supervision of these workers have temporarily
been placed under the Adult Medicaid Supervisors.

e Rising gas prices have put financial strains on our Medicaid population and has caused an increase in
recipients applying for Transportation assistance either to ride the Transportation Van or to request
mileage reimbursement to their medical appointments. The policy is very lenient and allows for a big
population of Medicaid recipients to be eligible for these services. Our staff at DSS takes the
appointment place, date and time of all medical appointments for recipients and then sends a referral to
Columbus County Transportation, who is our currently our only vendor. This team is fully staffed.

e Housekeeping continues to keep our building clean with maintenance helping with housekeeping while
we continue to have a vacancy on this team.

Child Support and Paralegal:

Our Child Support Representative visited our county in May for the first time since COVID began. It was very
helpful to be able to meet face to face. She discussed our incentive money that comes back to the county and
how our performance affects these monies. We have fallen in a category that affects the percentage of money
we receive. Staff shortages and the COVID Medicaid policy that states a recipient does not have to cooperate
with Child Support has affected the timeliness of getting cases completed which also affects our compliance
percentages which affects this money amount. She also second party reviewed 4 cases for accuracy. We
continue to have only 2 days scheduled to bring our cases to court. This does help in one aspect because of our
staff shortage and this allows for the new attorney to get more understanding of Child Support policy by not
having to rush with 4 court days that we have had in the past. With 2 court days, they prepared 180 cases to
take action on and 145 orders were prepared. This does not account for the consent agreements or voluntary
support agreements they may get while they are in court that day. Lots of time, the absent parent will wait until
court day to talk with the worker and agree to the support that has been set or come up with an agreed amount to
pay to catch up payments they have missed. We also have instances where a hearing can be heard before the
Judge and he places them in jail and before we finish with court that day the absent parent has come up with the
money to pay and be released. This Team continues to have 6 vacancies and have very few qualified applicants
who are applying.

Agenda Item #18: EINANCE — ACCEPTANCE of the MONTHLY FINANCE REPORT:

Jay Leatherman, Director, requested Board acceptance.

COUNTY OF COLUMBUS

FINANCIAL SUMMARY REPORT Percent of Year Complete: 91.7 %
May 31, 2022
FUND 10 - OPERATIONS FY 21/22 YTD BALANCE % EXPENSED
EXPENDITURES BUDGET TOTALS REMAINING YTD
GOVERNING BODY 342,490 282,886 59,604 82.60%
ADMINISTRATION 487,497 421,576 65,921 86.48%
PERSONNEL 167,583 164,983 2,600 98.45%
FINANCE 633,661 611,276 22,385 96.47%

TAX DEPARTMENT
LEGAL DEPARTMENT 326,006
NC JCPC PROGRAM - TEEN COURT 80,696

$

$

$

$

$ 1,936,057

$

$
FACILITY SERVICES $ 2,122,109

$

$

$

$

$

$

$
$
$
$
1,636,825 $ 299,232 84.54%
298,091 $ 27,915 91.44%
73,725 $ 6,971 91.36%
2,117,120 $ 4,989 99.76%
ELECTIONS 582,932 $
REGISTER OF DEEDS 509,395 $
SPECIAL APPROPRIATIONS 1,196,618 $
MANAGEMENT INFORMATION SYSTEM 456,482 $
CENTRAL GARAGE 48,219 $
$

PUBLICLY OWNED TREATMENT WATER 58,924

427,044 155,888 73.26%
480,289 29,106 94.29%
822,039 374,579 68.70%
426,859 29,623 93.51%
34,944 13,275 72.47%
53,281 5,643 90.42%
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SHERIFF'S DEPARTMENT $ 85739 $ 7677651 $ 896,345 89.55%
LAW ENFORCEMENT CENTER $ 5117,114 $ 4,080,686 $ 1,036,428 79.75%
EMS $ 18,850 $ 17548 $ 1,302 93.09%
EMERGENCY SERVICES $ 1697904 $ 1,323,607 $ 374,297 77.96%
FIRE MARSHALL $ 174521 $ 124933 $ 49,588 71.59%
CORONER MEDICAL EXAMINER $ 72,000 $ 30,830 $ 41,170 42.82%
ANIMAL CONTROL $ 873,454 % 683,010 $ 190,444 78.20%
AIRPORT $ 615,728 $ 418,810 $ 196,918 68.02%
INSPECTIONS $ 333599 $ 275839 $ 57,760 82.69%
PLANNING $ 232,807 $ 139,953 $ 92,854 60.12%
ECONOMIC DEVELOPMENT $ 1271654 $ 1,080,946 $ 190,708 85.00%
COOPERATIVE EXTENSION $ 525,472 $ 429,588 $ 95,884 81.75%
SOIL CONSERVATION $ 242,297 $ 222524 % 19,773 91.84%
DEPARTMENT OF AGING $ 3,051,136 $ 2,400,586 $ 650,550 78.68%
HEALTH DEPARTMENT $ 5488421 $ 3,863,449 $ 1,624,972 70.39%
SOCIAL SERVICES ADMINISTRATION $ 7808762 $ 7,556,619 $ 252,143 96.77%
PUBLIC ASSISTANCE PROGRAMS $ 3,690,617 $ 3,289,100 $ 401,517 89.12%
VETERANS SERVICE OFFICER $ 159,489 $ 132,519 $ 26,970 83.09%
EDUCATION $ 14,141,689 $ 13,190,187 $ 951,502 93.27%
LIBRARY $ 1,637,919 $ 1,319,707 $ 318,212 80.57%
RECREATION $ 589,194 $ 470,098 $ 119,096 79.79%
TRANSFER TO $ 2683534 $ 1977557 $ 705,977 73.69%
NON DEPARTMENTAL $ 678,337 $ 651,438 $ 26,899 96.03%
Total General Fund Expenditures $ 68,627,163 $ 59,208,123 $ 9,419,040 86.28%
Total Revenue over/(under) Expenditures $0 $ (1,075,978)
Revenues earned (not received)
Department of Aging $ 120,000
Health Department $ 233,000
Social Services Administration $ 821,000
Total Revenue over/(under) Expenditures $ 98,022
TAX REVALUATION FUND FY 21/22 YTD BALANCE % Collected
REVENUES BUDGET TOTALS REMAINING YTD
REVALUATION FUND $ 20,000 $20,000 $ - 100.00%
EXPENDITURES
REVALUATION FUND $ 20,000 $0 $ 20,000 0.00%
HUD SECTION 8 RENTAL ASSISTAN( FY 21/22 YTD BALANCE % Collected
REVENUES BUDGET TOTALS REMAINING YTD
HUD SECTION 8 RENTAL ASSISTANCE
ANNUAL CONTRA EARNED $ 1,516,256 $1,281,494 $ 234,762 84.52%
OTHER REVENUES $ 271572 % 193,665 $ 77,907 71.31%
TOTAL HUD REVENUES $ 1,787,828 $ 1,475,159 $ 312,669 82.51%
EXPENDITURES
HUD Expenditures $ 1787828 $ 1636824 $ 151,004 91.55%
Excess revenue over/(under) expenditures $0 $  (161,665)
TRANSPORTATION FY 21/22 YTD BALANCE % Collected
BUDGET TOTALS REMAINING YTD
REVENUES $ 1122330 $ 331,793 % 790,537 29.56%
EXPENDITURES $ 1122330 $ 400,302 $ 722,028 35.67%
EMERGENCY TELEPHONE SYSTEM FY 21/22 YTD BALANCE % Collected
BUDGET TOTALS REMAINING YTD
REVENUES $ 318,748 $ 184,497 $ 134,251 57.88%
EXPENDITURES $ 318,748 $ 128,647 $ 190,101 40.36%
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DEBT SERVICE EY 21/22 YTD BALANCE % Collected
BUDGET TOTALS REMAINING YTD
REVENUES $ 3,800,197 $3,800,197 $ - 100.00%
EXPENDITURES $ 3800197 $ 2947627 $ 852,570 77.57%
WATER DISTRICTS I-V FY 21/22 YTD BALANCE % Collected
REVENUES BUDGET TOTALS REMAINING YTD
COLUMBUS COUNTY COMBINED WATER DI $ 3,691,009 $ 3,765769 $ (74,760) 102.03%
EXPENDITURES
COLUMBUS COUNTY COMBINED WATER DI $ 3,691,009 $ 2551962 $ 1,139,047 69.14%
Excess revenue over/(under) expenditures $0 $ 1,213,807
SOLID WASTE FY 21/22 YTD BALANCE % Collected
BUDGET TOTALS REMAINING YTD
REVENUES $ 5567405 $ 5223753 $ 343,652 93.83%
EXPENDITURES $ 5567405 $ 3,502,999 $ 2,064,406 62.92%
Excess revenue over/(under) expenditures $0 $ 1,720,754
FIRE DEPARTMENTS FY 21/22 YTD BALANCE % Collected
REVENUES BUDGET TOTALS REMAINING YTD
$ 2,057,942 $1,926,526 $ 131,416 93.61%
EXPENDITURES
Ad Valorem Taxes $ 1,799,633 $1,986,531 $ (186,898) 110.39%
Special Appropriations $ 258,309 $167,814 $ 90,495 64.97%
$ 2,057,942 $2,154,345 $ (96,403) 104.68%
AMBULANCE AND RESCUE FY 21/22 YTD BALANCE % Collected
BUDGET TOTALS REMAINING YTD
REVENUES $ 976,618 $952,162 $ 24,456 97.50%
EXPENDITURES
Ad Valorem Taxes $ 751,618 $ 619,978 $ 131,640 82.49%
Special Appropriation $ 225,000 $ 225,000 $ - 100.00%
$ 976,618 $ 844,978 $ 131,640 86.52%
CASH & INVESTMENTS
Cash:
General Fund - checking account $ 4,913,688
General Fund - NCCMT $ 16,211,554
Water Districts 8,830,116
Solid Waste 7,392,723
Total Cash Available $ 37,348,081
Investments:
BB&T Investments 5,745,740
BB&T Savings 5,021,294
First Community Bank - CD 338,459
Dana Investments 1,387,397
Multi Bank Securities 585,717
First Bank - CD 2,078,919
Total Investments $ 15,157,526
FUND BALANCE
General Fund:
Unavailable Fund Balance (per auditors) $ 7,223,150
Committed and Assigned Fund Balance $ 13,456,146
Unassigned Fund Balance $ 14,956,292
Unassigned fund balance as % of Gen. Fd. Expen 21.8%
Water Districts Fund Balance $ 9,819,025
Solid Waste Fund Balance $ 8,403,086

MOTION:

Commissioner McDowell made a motion to accept the monthly finance report, seconded by Vice
Chairman McMuillian. The motion unanimously passed.
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FINANCE — APPROVAL of BUDGET AMENDMENTS and CAPITAL PROJECT

ORDINANCES to CLOSE-OUT FY 2021/2022:

Jay Leatherman, Director, requested Board approval.

A. Budget Amendments

1 Expenditures

10-5180-512100
10-5180-518100
10-5180-518200
10-5180-518300
10-5180-526001
Revenues

10-3510-430024

Receipt of State Food and Lodging Grant.

2 Expenditures

10-5171-526001
Revenues
10-3510-440098

Receipt of additional grant money for the Dental program.

3 Expenditures

10-5116-526001
10-5116-550010
Revenues

10-3417-430171

Additional Grant money provided by UNCW Grant.

4 Expenditures

10-5171-526001
10-5171-531100
10-5171-550000
10-5171-550010
Revenues

10-3510-440098

Dental grant received that will carry over into FY 22-23.

5 Expenditures

68-4520-558100
68-4520-560008
Revenues

68-3452-498020
68-3452-441008

Additional funds needed to cover cost of replacing heating & air unit plus some office furniture.

6 Expenditures

70-4320-549900
Revenues
10-3432-589042

Health

Health

Health

Health

Health

Health

Health

Transportation

Transportation

Inmate Trust Fund

Inmate Trust Fund

Establish budget for Inmate Trust Fund.

7 Expenditures

73-4950-549900
Revenues
73-3495-489042

4-H Trust Fund

4-H Trust Fund

Establish budget for 4-H Trust Fund.

8 Expenditures

76-4301-549900
Revenues
76-3431-489042

Sheriff's Cadet ProgramTrust

Sheriff's Cadet ProgramTrust
Establish budget for Sheriff's Cadet Program Trust Fund.

COLUMBUS COUNTY
Budget Amendment

June 6, 2022

Salaries

FICA

Insurance

Retirement
Departmental Supplies

State Food and Lodging Grant

Dental Dept. Supplies

Dental Grant

Coll. Learning Dept. Supplies
Coll. Learning Dept. Non Capital

Coll. Learning Revenue

Dental Dept. Supplies
Dental Travel

Capital Outlay

Non Capital Outlay

Dental Grants

Non-Capital items
Donated Trip/Fares

Transportation Fund Balance
Transportation Fares

Miscelleanous Expense

Miscelleanous Revenue

Miscelleanous Expense

Miscelleanous Revenue

Miscelleanous Expense

Miscelleanous Revenue

INCREASE

5,000
750
750

1,000

3,503

11,003

9,510

9,510

1,766
1,000

2,766

21,500
10,000
17,500
16,000

65,000

4,500
200

4,500
200

475,000

475,000

1,350

1,350

5,000

5,000

DECREASE
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Expenditures
10-4155-512100

10-4155-518100
10-4155-522000
10-4155-526000
10-4155-531100
10-4155-532000
10-4155-534000
10-4155-537000
10-4155-539000
10-4155-545000
10-4155-549000
10-4155-549900
Revenues

10-3416-436025
10-3416-489040

Adjust Teen Court budget for additional monies received.

10 Expenditures

10-5900-559080
Revenues
10-3591-499101

Teen Court

Teen Court

Southeastern Comm. College

Southeastern Comm. College

SALARIES & WAGES
FICA

FOOD & PROVISIONS
OFFICE SUPPLIES
TRAVEL
COMMUNICATIONS
PRINTING & BINDING
ADVERTISING

OTHER SERVICES
INSURANCE & BONDING
DUES & SUBSCRIPTIONS
MISCELLANEOUS EXPENSES

NC JCPC GRANT
MISCELLANEOUS

Article 44 Capital Outlay

Article 44 Fund Balance Appropriated

1,599

123
5,269
1,337
3,138

86
60
75

4,394
4,325

90,000

90,000

To cover prior year projects that were not completed until the current year. The main project was the Strategic

Facilities Master Plan.

11 Expenditures

50-4970-526010
Revenues
50-3497-499101

HUD

HUD

To cover additional expenses.

12 Expenditures

12-5900-549994
Revenues
12-3591-430005

Education

Public Schools Revenue

Sundry Admin Expense

Fund Balance Appropriated

CSC Fines & Forfeitures

CSC Fines & Forfeitures

Additional revenue received that is provided in the Education budget.

13 Expenditures

26-4370-569900
Revenues
26-3436-432308

Ambulance and Rescue Units

Ambulance and Rescue Units

Remittance to District

County Rescue Tax $0.02

Additional rescue tax collected that will be remitted to Rescue units.

14 Expenditures

-~ ® ® O o o T o

10-4120-512100
10-4121-512100
10-4130-512100
10-4140-512100
10-4150-512100
10-4265-519001
10-4265-535110
10-4160-525101
10-4170-512100
10-4180-549919
10-4201-549920
10-4210-550010
10-4250-810000
10-4267-512100
10-4310-525105
10-4310-810000
10-4316-512100
10-4317-550075
10-4320-512100
10-4329-519001
10-4330-512100
10-4330-518300
10-4331-512100
10-4380-540030
10-4530-525106
10-4911-512100

Administration
Personnel

Finance

Tax Administration
County Attorney

Facility Services

Facility Services

Court Facilities

Elections

Register of Deeds
Non-Departmental

MIS

Central Garage

Public Bldgs. - POTW
Sheriff

Sheriff

Governor's Hwy Grant - Sheriff
Sheriff's Dept. Grants
Detention Center

EMS

Emergency Management
Emergency Management
Fire Marshall

Animal Control

Airport

Building Inspections

Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Salaries & Wages
Contracted Services

M & R Bldg/Grounds
M/R - Bldg/Grounds
Salaries & Wages
Conveyance Tax - NCDORF Rev
EC Dev Incentives/Grants
Non Capital Outlay
Lease - Vehicles

Salaries & Wages

Gas

Lease vehicles

Salaries & Wages
Salaries & Wages
Salaries & Wages
Contracted Services
Salaries & Wages
Insurance Contribution
Salaries & Wages
Contracted Services - Vet Care
Aviation Fuel purchases
Salaries & Wages

5,000

5,000

70,000

70,000

17,000

17,000

55,000
77,856

100,000
200,000
720,000
100,000

110,000

6,500
35,000
15,000

275,000
115,000

3,500
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273
68
2,391
236

42,000

57,000

75,000

80,000

63,000
40,000
220,000

150,000
25,000
40,000
44,000
65,000
25,000



10-4910-512100
10-4920-549926
10-4960-512100
10-5180-512100
10-6110-512100
10-6120-512100
10-5301-512100
10-5301-549986
10-5302-519919
10-5302-519945
10-5820-512100
10-5862-524010
10-9910-512100
10-9930-512100
10-9935-526001
10-9950-512100
10-9955-512100
10-9800-598013
10-9800-598056
10-9800-598056
10-9800-598056

Revenues

10-3100-411101
10-3200-432301
10-3418-440100
10-3418-441000
10-3435-440096
10-3438-440103
10-3580-420027
10-3839-498080
10-3839-498080

Explanation of Expenses

o o

> m -

j

Planning

Economic Development

Soil Conservation
Environmental Health
Library

Recreation

Soc. Svs -Comm. Alt. Program
Soc. Svs -Comm. Alt. Program
Public Assistance Programs
Public Assistance Programs
Veteran Services

Minor Home Repairs
Personal Care Services

Chore Title 11IB; Title XX (Aging)
Aging Cares Funding

Aging - Comm. Alt. Program
Information/Case Asst
Transfer to

Transfer to

Transfer to

Transfer to

Ad Valorem Taxes
Sales Tax

Register of Deeds
Register of Deeds
Building Inspections
Animal Control
Aging Cares Funding
Transfer from
Transfer from

Salaries & Wages

Building Reuse Grant
Salaries & Wages

Salaries & Wages

Salaries & Wages

Salaries & Wages

Salaries & Wages

Crisis Intervention

Foster Care - State

LEIAP Expenditures

Salaries & Wages

Repair Supplies

Salaries & Wages

Salaries & Wages
Departmental Supplies
Salaries & Wages

Salaries & Wages

Walking Trail - Fund 32
Water District Il AMR project
Water District Il AMR project
Urgent Repair Program - Fund 86

Prior Year Taxes

1 cent sales tax Article 39
Register of Deeds Fees
Exceise Tax

Building Permits

Fines & Fees

Cares Act one time payment
Water District | AMR Project
Water District V AMR Project

8,000
26,000

600,000
1,000,000

40,000

40,000
25,000

40,000
27,024
19,901
41,660

116

400,000
285,000
120,000
230,000
9,000
15,000
100,000
4,432
5,125
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75,000
50,000

130,000

25,000
750,000
300,000

11,000

40,000

205,000

The decreases in several departments expenses, specifically in the Salaries & Wages category was a result of unfilled positions during
the fiscal year. A few of the other specific line item expense decreases was a result of the department not spending as much as

previously budgeted.

Following is some specific explanations for some of the other adjustments to the budget:
Administration -Salaries & Wages under budget with Asst. County Manager position only filled part of the year.
Personnel - Salaries & Wages over budget with a change in Director's resulting in a payout of vacation time and other benefits at the
same time of paying the new Director.
Finance - additional salary expense incurred with the transfer of four full-time Customer Service Rep positions transferred from the

Tax department.

County Attorney - additional legal staff added to assist Social Services workload.
Facility Services - incurred additional expense in excess of $525,000 for renovations to building at 127 West Webster Street and along
with utilities and contracted services that were not previously budgeted.
Court Facilities - additional repairs to the heating and air conditioning system along with unforseen repair issues with the elevators.

Register of Deeds - additional services incurring more revenue resulting in additional conveyance tax paid to the State.

Sheriff - increase in gas prices and leased vehicles over budget.
Social Services - approximately 20 budgeted positions were unfilled during the year. The Public Assistance Programs of Foster Care

and LEIAP expenditures had a significant increase in expenditures during the year that were not originally budgeted. The department
is working to receive additional reimbursement from the State for these services.

Transfers required of the different funds to cover increased expenses and provide the required local match.

Explanation of Revenue

Additional revenues were received with the increase in services and collection of taxes.
We received $100,000 one time payment from the State for Aging for additional reimbursement of CNA salaries.

Transfer from Water District | and V AMR projects to the General Fund as these projects were completed under budget.

15 Expenditures

28-4333-569900
28-4334-569900
28-4335-569900
28-4336-569900
28-4337-569900
28-4338-569900
28-4339-569900
28-4340-569900
28-4341-569900
28-4342-569900
28-4343-569900
28-4344-569900

Fire Dept. Tax Collections

Evergreen Fire District

St. James Volunteer Fire District
North Whiteville Fire District
Nakina Fire District

Old Dock Fire District
Hallsboro Fire District
Roseland Fire District

Yam City Fire District
Acme-Delco Fire District
Klondyke Fire District

Coles Service Fire District
Cerro Gordo Fire District

8,000
1,000
17,000
12,000
4,500
6,000
9,000
14,000
30,000
5,000
23,000
7,000



28-4345-569900
28-4346-569900
28-4347-569900
28-4348-569900
28-4349-569900
28-4353-569900
Revenues

28-3434-310090
28-3434-310095
28-3434-411011
28-3434-411012
28-3434-411013
28-3434-411014
28-3434-411015
28-3434-411016
28-3434-411017
28-3434-411018
28-3434-411019
28-3434-411104
28-3434-411106
28-3434-411107
28-3434-411108
28-3434-411109
28-3434-411110
28-3434-411111

Fire Dept. Tax Collections

Williams Township Fire District

White-Marsh-Welches Creek Fire District

Brunswick Fire District
Bolton Fire District
Buckhead Fire District
East Columbus Fire District

Special Fire Tax - Buckhead
Special Fire Tax - Bolton
Special Fire Tax - Yam City
Special Fire Tax - Acme-Delco
Special Fire Tax - Klondyke
Special Fire Tax - Evergreen
Special Fire Tax - St. James
Special Fire Tax - N. Whiteville
Special Fire Tax - Coles
Special Fire Tax - Cerro Gordo
Special Fire Tax - Williams
Special Fire Tax - Brunswick
Special Fire Tax - White-Marsh-Welch
Special Fire Tax - Nakina
Special Fire Tax - Old Dock
Special Fire Tax - Hallsboro
Special Fire Tax - Roseland
Special Fire Tax - E. Columbus

Additional fire tax collected by fire district that will be distributed to the appropriate district.

16 Expenditures

27-5400-569900
27-5401-569900
27-5402-569900
27-5403-569900
27-5404-569900
27-5405-569900
27-5407-569900
Revenues

27-3441-411040
27-3441- 411042
27-3441- 411038
27-3441- 411037
27-3441- 411043
27-3441- 411044
27-3441- 411046

Municipal Tax Collections

Municipal Tax Collections

Reiglewood Sanitary District
Drainage/Dunn Swamp
Bolton

Brunswick

Cerro Gordo

Chadbourn

Lake Waccamaw

Reiglewood Sanitary District
Drainage/Dunn Swamp
Bolton

Brunswick

Cerro Gordo

Chadbourn

Lake Waccamaw

Additional tax monies collected for various municipalities that is distributed to them.

WATER DISTRICTS

17 Expenditures

61-7112-999910
62-7113-559000
64-7115-598031
Revenues

61-3714-498002
62-3715-451000
64-3716-499100

Water District Il
Water District Il
Water District V

Water District Il
Water District Il
Water District V

Contingency
c/o Other Improvements
Transfer to Water District Il

Transfer from Water District V
Water Sales
Retained Earnings Appropriated

8,000
10,000
8,000
5,000
2,000
3,000

2,000
5,000
14,000
30,000
5,000
8,000
1,000
17,000
23,000
7,000
8,000
8,000
10,000
12,000
4,500
6,000
9,000
3,000

5,000
3,000
7,000
1,000
2,500
10,000
26,000

5,000
3,000
7,000
1,000
2,500
10,000
26,000

140,000
85,000
140,000

140,000
85,000
140,000

Additional expense in Water District Ill that will be available from the additional water sales in Water District IIl.
Additional appropriations in Water District Il will be covered by a transfer from Water District V fund balance. Water
District Il will repay the advance from Water District V over a two year period.

18 Expenditures

60-7111-598001
61-7112-598001
62-7113-598001
63-7114-598001
64-7115-598001
Revenues

60-3713-499101
61-3714-499100
62-3715-499100
63-3719-499100
64-3716-499100

Water District |
Water District Il
Water District IlI
Water District IV
Water District V

Water District |
Water District Il
Water District IlI
Water District IV
Water District V

Transfer to Project Account
Transfer to Project Account
Transfer to Project Account
Transfer to Project Account
Transfer to Project Account

Fund Balance Appropriated

Retained Earnings Appropriated
Retained Earnings Appropriated
Retained Earnings Appropriated
Retained Earnings Appropriated

350,750
692,072
1,060,987
151,565
370,242

350,750
692,072
1,060,987
151,565
370,242

To move fund balance to approved capital projects for SCADA/Generator project, water line extension project,

and cover preliminary work for Eater Line extension.
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B. Closed Capital Project Ordinances
1. Board of Elections COVID-19 Cares Act

COLUMBUS COUNTY, NORTH CAROLINA
Ordinance Closing Out the the Grant Project Ordinance for Board of Elections COVID-19 Cares
Act in the Special Revenue Fund
BEIT ORDAINED by the Columbus County Board of Commissioners, North Carolina that, pursuant to
Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project
ordinance is hereby closed:
Section |: Estimated Revenues and Appropriations.

Original Total Actual
Project Budget Project Budget
REVENUES
COVID-19 Cares Act Revenues 20-3318-430172 127,540 127,540
Total Revenues 127,540 127,540
APPROPRIATIONS
Salaries and Wages 20-4350-512100 19,500 21,794
Hazard Pay 20-4350-512106 0 32,743
FICA 20-4350-518100 3,000 3,733
Office Supplies 20-4350-526000 15,000 0
Departmental Supplies 20-4350-526001 75,040 56,142
Postage 20-4350-532101 5,000 5,268
Personal Protective Equipment 20-4350- 10,000 7,860
5523920
Total Appropriations 127,540 127,540

Section 2: The Finance Officer is directed to maintain sufficient specific detailed accounting records
to satisy the requires of the grantor agencies and the grant agreements.

Section 4: Copies of this grant project ordinance shall be furnished to the Budget Officer, the
Finance Officer and to the Clerk to County Board of Commissioners.

Section 5: This grant project ordinance covers the time period from 8/17/2020 to 6/30/2021.

Description:
The Columbus County Board hereby closes this Grant Project Ordinance effective 6/20/2022.

ATTEST: BOARD OF COMMISSIONERS FOR
THE COUNTY OF COLUMBUS:
Clerk to the Board Chairman of the Board
DATE:

2. Parks & Recreation Fitness Park

COLUMBUS COUNTY, NORTH CAROLINA
Ordinance Closing Out the the Grant Project Ordinance for Parks & Recereation Ftness Park in
the Special Revenue Fund
BEIT ORDAINED by the Columbus County Board of Commissioners, North Carolina that, pursuant to
Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project
ordinance is hereby closed:
Section |: Estimated Revenues and Appropriations.

Original Total Actual
Project Budget Project Budget
REVENUES

Kate B Reynolds Charitable Trust Grant 32-3613-436050 156,500 156,500
Fit Radio Praks & Recreation Funds 32-3613-436055 15,000 0
Health Dept Appropriation 32-3613-436060 10,000 25,000
Local Match 32-3613-437000 86,247 86,247
Parks & Recreations Appropriation 32-3613-437005 30,900 30,900

Total Revenues 298,647 298,647
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APPROPRIATIONS

Engineer Design/Survey 32-6130-519901 31,000 31,000
Advertising 32-6130-537000 400 303
Bathroom Building/Blectrical & Plumbing 32-6130-559000 115,824 144,153
Outdoor Fitness Equipment & Concrete Pad 32-6130-559055 151,423 123,191
Total Appropriations 298,647 298,647

Section 2: The Finance Officer is directed to maintain sufficient specific detailed accounting records
to satisy the requires of the grantor agencies and the grant agreements.

Section 4: Copies of this grant project ordinance shall be furnished to the Budget Officer, the
Finance Officer and to the Clerk to County Board of Commissioners.

Section 5: This grant project ordinance covers the time period from 9/4/2018 to 6/30/2021.

Description:
The Columbus County Board hereby closes this Grant Project Ordinance effective 6/20/2022.

ATTEST: BOARD OF COMMISSIONERS FOR
THE COUNTY OF COLUMBUS:
Clerk to the Board Chairman of the Board
DATE:

2017 Urgent Repairs Program

COLUMBUS COUNTY, NORTH CAROLINA
Ordinance +B1:G33Closing Out the the Grant Project Ordinance for the 2017 Urgent Repairs
Program in the Special Revenue Fund
BE IT ORDAINED by the Columbus County Board of Commissioners, North Carolinathat, pursuant to
Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project
ordinance is hereby closed:

Section I: Estimated Revenues and Appropriations.

Original Total Actual
Project Budget Project Budget
REVENUES
NCHFA URP 1703 38-3505-432009 100,000 50,000
Total Revenues 100,000 50,000
APPROPRIATIONS
URP 1703 38-4956-548005 100,000 50,000
Total Appropriations 100,000 50,000

Section 2: The Finance Officer is directed to maintain sufficient specific detailed accounting records
to satisythe requires of the grantor agencies and the grant agreements.

Section 4: Copies of this grant project ordinance shall be furnished to the Budget Officer, the
Finance Officer and to the Clerk to County Board of Commissioners.

Section 5: This grant project ordinance covers the time period from 10/27/2017 to 6/30/2021.

Description:
The Columbus County Board hereby closes this Grant Project Ordinance effective 6/20/2022.

ATTEST: BOARD OF COMMISSIONERS FOR

THE COUNTY OF COLUMBUS:

Clerk to the Board Chairman of the Board

DATE
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4. Fair Bluff Community Library Project

COLUMBUS COUNTY, NORTH CAROLINA
Ordinance Closing Out the the Grant Project Ordinance for Fair Bluff Community Library in the
Special Revenue Fund
BE IT ORDAINED by the Columbus County Board of Commissioners, North Carolina that, pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project
ordinance is hereby closed:
Section |: Estimated Revenues and Appropriations.

Original Total Actual
Project Budget Project Budget
REVENUES
Intergovernmental Revenues 78-3305- 150,000 199,967
333035
Total Revenues 150,000 199,967
APPROPRIATIONS
Professional/Contract Svs 78-4420- 150,000 196,052
519080
78-4220-
Transfer to G | Fund 0 3,915
ransfer to General Fun 598000
Total Appropriations 150,000 199,967

Section 2: The Finance Officer is directed to maintain sufficient specific detailed accounting
records to satisythe requires of the grantor agencies and the grant agreements.

Section 4: Copies of this grant project ordinance shall be furnished to the Budget Officer, the
Finance Officer and to the Clerk to County Board of Commissioners.

Section 5: This grant project ordinance covers the time period from 6/21/2019 to 6/30/2021.

Description:
The Columbus County Board hereby closes this Grant Project Ordinance effective 6/20/2022.

ATTEST. BOARD OF COMMISSIONERS FOR
THE COUNTY OF COLUMBUS:
Clerk to the Board Chairman of the Board
DATE

5. 2016 ESFRLP Grant

COLUMBUS COUNTY, NORTH CAROLINA
Ordinance +B1:G35Closing Out the the Grant Project Ordinance for the 2016 ESFRLP Grant in the
Special Revenue Fund
BE IT ORDAINED by the Columbus County Board of Commissioners, North Carolina that, pursuant to
Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project
ordinance is hereby closed:

Section |: Estimated Revenues and Appropriations.

Original Total Actual
Project Budget Project Budget
REVENUES
COMMUNITY DEVELOPMENT GRANT 81-3305-330005 260,000 244,715
Total Revenues 260,000 244,715
APPROPRIATIONS
SOFT COST 81-4946-549892 70,000 65,700
HARD COST 81-4946-549898 190,000 174,810
TRANSFER TO GENERAL FUND 81-4946-598000 0 4,205
Total Appropriations 260,000 244,715

Section 2: The Finance Officer is directed to maintain sufficient specific detailed accounting records
to satisy the requires of the grantor agencies and the grant agreements.
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Section 4: Copies of this grant project ordinance shall be furnished to the Budget Officer, the
Finance Officer and to the Clerk to County Board of Commissioners.

Section 5: This grant project ordinance covers the time period from 2/15/2018 to 6/30/2021.

Description:
The Columbus County Board hereby closes this Grant Project Ordinance effective 6/20/2022.

ATTEST: BOARD OF COMMISSIONERS FOR
THE COUNTY OF COLUMBUS:
Clerk to the Board Chairman of the Board
DATE:

6. 2018 Urgent Repairs Program

COLUMBUS COUNTY, NORTH CAROLINA
Ordinance Closing Out the the Grant Project Ordinance for the 2018 Urgent Repairs Program in
the Special Revenue Fund
BE IT ORDAINED by the Columbus County Board of Commissioners, North Carolina that, pursuant to
Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project
ordinance is hereby closed:

Section |: Estimated Revenues and Appropriations.

Original Total Actual
Project Budget Project Budget
REVENUES
2018 Urgent Reparis Program 86-3502-432013 100,000 50,000
Transfer from the General Fund 86-3502-498001 0 116
Total Revenues 100,000 50,116
APPROPRIATIONS
Urgent Repair Grant Expenditures 86-4943-549930 100,000 50,116
Total Appropriations 100,000 50,116

Section 2: The Finance Officer is directed to maintain sufficient specific detailed accounting records
to satisy the requires of the grantor agencies and the grant agreements.

Section 4: Copies of this grant project ordinance shall be furnished to the Budget Officer, the
Finance Officer and to the Clerk to County Board of Commissioners.

Section 5: This grant project ordinance covers the time period from 8/6/2018 to 6/30/2021.

Description:
The Columbus County Board hereby closes this Grant Project Ordinance effective 6/20/2022.

ATTEST: BOARD OF COMMISSIONERS FOR
THE COUNTY OF COLUMBUS:
Clerk to the Board Chairman of the Board
DATE:

C. New Capital Projects
1. LESO Equipment & Grant

COLUMBUS COUNTY, NORTH CAROLINA
Ordinance making appropriations to the Sheriff Department LESO
Equipment & Grants Capital Project Fund
for the Fiscal Year beginning July 1, 2021
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BE IT ORDAINED by the Board of Commissioners of Columbus County, North Carolina as follows:
Section 1: The following amounts are hereby made to the Sheriff Department LESO Equipment
& Grants Capital Project pursuant to G.S. 159 -13.2 for the fiscal year beginning July 1, 2021.

Project Appropriations

94-4319-526001 Departmental Supplies $ 84,270
Total Appropriations — Sheriff Department LESO Equipment & Grants $ 84,270

Source of Revenue

94-3427-431019 2021-2022 Sheriff State Grant $ 84,270
Total Estimated Revenues — Sheriff Department LESO Equipment & $ 84,270
Grants

Description: Nonrecurring funds for 2021-2022 fiscal year from the 2021-2023 General Assembly budget.
These funds are direct grants to the Sheriff” offices in counties with populations of fewer than 210,000 people.

Funds provided to sheriffs by this grant are supplemental and shall not supplant local funding for sheriffs’
offices.

Section 2: The project undertaken pursuant to this ordinance is in accordance with the Recommended
Budget and any changes made during the County Commissioners' budget work sessions.

Section 3: The Finance Director is hereby directed to maintain within the Capital Project Fund
sufficient specific detailed accounting records to satisfy all applicable regulations. The terms of any
financing agreement also shall be met.

Section 4: The County desires to expend its own funds for the purpose of paying certain costs of various

projects, for which expenditures the County reasonably expects to reimburse itself from the proceeds of debt
to be incurred by the County.

Section 5: All expenditures relating to obtaining any bond referendum and or instaliment purchase will
be reimbursed from bond proceeds and installment purchase proceeds in accordance with the requirements
of the United States Treasury Regulations Section 1.150 -2.

Section 6: This declaration of official intent is made pursuant to Section 1.150-2 of the Treasury
Regulations to expressly declare the official intent of the County to reimburse itself from the proceeds of debt
to be hereinafter incurred by the County for certain expenditures paid by the County on or after the date which
is sixty (60) days prior to the date hereof.

Section 7: The County intends to seek Federal, State, and/or other grant funding to reduce the amount of
loan proceeds. The adoption of this ordinance authorizes the County Manager and/or his representative to
apply for and accept such funding if awarded.

Section 8: This project ordinance shall be entered in the minutes of the Board of Commissioners of
Columbus County. Within five days hereof, copies of this ordinance shall be filed with the finance office in
Columbus County, and with the Clerk to the Board of Commissioners of Columbus County. Copies of the
Capital Project Ordinance shall be made available to the Budget Officer, the Project Manager, and the
Finance Officer for direction in carrying out this project.

This Capital Project shall become effective on June 20, 2022.
ADOPTED, this 20th day of June, 2022

Ricky Bullard, Chairman
Columbus County Board of Commissioners

Amanda Prince, Clerk to the Board

2. Airport Terminal Building Concept Study & Preliminary Design

COLUMBUS COUNTY, NORTH CAROLINA
Ordinance making appropriations to the Airport Terminal Building
Concept Study & Preliminary Terminal Area Design Capital
Project Fund
for the Fiscal Year beginning July 1, 2021
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BE IT ORDAINED by the Board of Commissioners of Columbus County, North Carolina as follows:

Section 1: The following amounts are hereby made to the Airport Terminal Building Concept
Study & Preliminary Terminal Area Design Capital Project pursuant to G.S. 159 -13.2 for the fiscal
year beginning July 1, 2021.

Source of Revenue

51-3455-432110 Grant 36237.53.17.1 $ 37,780
Total Estimated Revenues — Airport Terminal Building Concept Study & $ 37,780

Preliminary Terminal Area Design

Project Appropriations

51-4535-548001 Administration Cost $ 6,990
51-4535-519000 Professional Services $ 30,790
Total Project Appropriations — Airport Terminal Building Concept Study & $ 37,780

Preliminary Terminal Area Design

Section 2: The project undertaken pursuant to this ordinance is in accordance with the Recommended
Budget and any changes made during the County Commissioners' budget work sessions.

Section 3: The Finance Director is hereby directed to maintain within the Capital Project Fund
sufficient specific detailed accounting records to satisfy all applicable regulations. The terms of any
financing agreement also shall be met.

Section 4: The County desires to expend its own funds for the purpose of paying certain costs of various
projects, for which expenditures the County reasonably expects to reimburse itself from the proceeds of debt
to be incurred by the County.

Section 5: All expenditures relating to obtaining any bond referendum and or installment purchase will
be reimbursed from bond proceeds and instaliment purchase proceeds in accordance with the requirements
of the United States Treasury Regulations Section 1.150 -2.

Section 6: This declaration of official intent is made pursuant to Section 1.150-2 of the Treasury
Regulations to expressly declare the official intent of the County to reimburse itself from the proceeds of debt
to be hereinafter incurred by the County for certain expenditures paid by the County on or after the date which
is sixty (60) days prior to the date hereof.

Section 7: The County intends to seek Federal, State, and/or other grant funding to reduce the amount of
loan proceeds. The adoption of this ordinance authorizes the County Manager and/or his representative to
apply for and accept such funding if awarded.

Section 8: This project ordinance shall be entered in the minutes of the Board of Commissioners of
Columbus County. Within five days hereof, copies of this ordinance shall be filed with the finance office in
Columbus County, and with the Clerk to the Board of Commissioners of Columbus County. Copies of the
Capital Project Ordinance shall be made available to the Budget Officer, the Project Manager, and the
Finance Officer for direction in carrying out this project.

This Capital Project shall become effective on June 20, 2022.
ADOPTED, this 20th day of June, 2022

Ricky Bullard, Chairman
Columbus County Board of Commissioners

Amanda Prince, Clerk to the Board

3. Department of Aging = HDC-5 Grant

COLUMBUS COUNTY, NORTH CAROLINA
Ordinance making appropriations to the Department of Aging
HDC-5 Grant Capital Project Fund
for the Fiscal Year beginning July 1, 2021
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BE IT ORDAINED by the Board of Commissioners of Columbus County, North Carolina as follows:

Section 1: The following amounts are hereby made to the Department of Aging HDC-5 Grant
Capital Project pursuant to G.S. 159 -13.2 for the fiscal year beginning July 1, 2021.

Source of Revenue

23-3584-436020 Aging HDC-5 Grant $ 41900
Total Estimated Revenues — Department of Aging HDC-5 Grant $ 41,900

Project Appropriations

23-9976-512600 Salaries & Wages — Part Time $ 6,000
23-9976-518100 FICA $ 459
23-9976-518200 Retirement $ 687
23-9976-519001 Contracted Services $ 5,254
23-9976-550000 Capital Outlay $ 29 500
Total Project Appropriations — Department of Aging HDC-5 Grant $ 41,900

Description: Department of Aging Grant to supply frozen meals to clients. We can provide meals that can be
kept longer for use over the weekends and holidays and service clients outside of the hot home delivered meal
routes.

Section 2: The project undertaken pursuant to this ordinance is in accordance with the Recommended
Budget and any changes made during the County Commissioners' budget work sessions.

Section 3: The Finance Director is hereby directed to maintain within the Capital Project Fund
sufficient specific detailed accounting records to satisfy all applicable regulations. The terms of any
financing agreement also shall be met.

Section 4: The County desires to expend its own funds for the purpose of paying certain costs of various
projects, for which expenditures the County reasonably expects to reimburse itself from the proceeds of debt
to be incurred by the County.

Section 5: All expenditures relating to obtaining any bond referendum and or installment purchase will
be reimbursed from bond proceeds and instaliment purchase proceeds in accordance with the requirements
of the United States Treasury Regulations Section 1.150 -2.

Section 6: This declaration of official intent is made pursuant to Section 1.150-2 of the Treasury
Regulations to expressly declare the official intent of the County to reimburse itself from the proceeds of debt
to be hereinafter incurred by the County for certain expenditures paid by the County on or after the date which
is sixty (60) days prior to the date hereof.

Section 7: The County intends to seek Federal, State, and/or other grant funding to reduce the amount of
loan proceeds. The adoption of this ordinance authorizes the County Manager and/or his representative to
apply for and accept such funding if awarded.

Section 8: This project ordinance shall be entered in the minutes of the Board of Commissioners of
Columbus County. Within five days hereof, copies of this ordinance shall be filed with the finance office in
Columbus County, and with the Clerk to the Board of Commissioners of Columbus County. Copies of the
Capital Project Ordinance shall be made available to the Budget Officer, the Project Manager, and the
Finance Officer for direction in carrying out this project.

This Capital Project shall become effective on June 20, 2022.
ADOPTED, this 20th day of June, 2022

Ricky Bullard, Chairman
Columbus County Board of Commissioners

Amanda Prince, Clerk to the Board



233

4. Kate B. Reynolds Charitable Trust Program

COLUMBUS COUNTY, NORTH CAROLINA
Ordinance making appropriations to the Kate B. Reynolds
Charitable Trust Program
for the Fiscal Year beginning July 1, 2021

BE IT ORDAINED by the Board of Commissioners of Columbus County, North Carolina as follows:

Section 1: The following amounts are hereby made to the Kate B. Reynolds Charitable Trust
Program pursuant to G.S. 159 -13.2 for the fiscal year beginning July 1, 2021.

Project Appropriations

97-5701-512105 Salaries & Benefits $ 28,080

97-5701-519001 Contract Services $ 231,842

97-5701-549900 Miscellaneous Expense $ 25,992
Total Appropriations — Kate B. Reynolds Charitable Trust Program $ 285,914
Source of Revenue

97-3571-440074 Kate B. Reynolds Trust Grant # 2022-004 $ 285,914
Total Estimated Revenues — Kate B. Reynolds Charitable Trust Program $ 285,914

Section 2: The project undertaken pursuant to this ordinance is in accordance with the Recommended
Budget and any changes made during the County Commissioners' budget work sessions.

Section 3: The Finance Director is hereby directed to maintain within the Capital Project Fund
sufficient specific detailed accounting records to satisfy all applicable regulations. The terms of any
financing agreement also shall be met.

Section 4: The County desires to expend its own funds for the purpose of paying certain costs of various
projects, for which expenditures the County reasonably expects to reimburse itself from the proceeds of debt
to be incurred by the County.

Section 5: All expenditures relating to obtaining any bond referendum and or installment purchase will
be reimbursed from bond proceeds and instaliment purchase proceeds in accordance with the requirements
of the United States Treasury Regulations Section 1.150 -2.

Section 6: This declaration of official intent is made pursuant to Section 1.150-2 of the Treasury
Regulations to expressly declare the official intent of the County to reimburse itself from the proceeds of debt
to be hereinafter incurred by the County for certain expenditures paid by the County on or after the date which
is sixty (60) days prior to the date hereof.

Section 7: The County intends to seek Federal, State, and/or other grant funding to reduce the amount of
loan proceeds. The adoption of this ordinance authorizes the County Manager and/or his representative to
apply for and accept such funding if awarded.

Section 8: This project ordinance shall be entered in the minutes of the Board of Commissioners of
Columbus County. Within five days hereof, copies of this ordinance shall be filed with the finance office in
Columbus County, and with the Clerk to the Board of Commissioners of Columbus County. Copies of the
Capital Project Ordinance shall be made available to the Budget Officer, the Project Manager and the Finance
Officer for direction in carrying out this project.

This Capital Project shall become effective on June 20, 2022.
ADOPTED, this 20th day of June, 2022.

Ricky Bullard, Chairman
Columbus County Board of Commissioners

Amanda Prince, Clerk to the Board
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MOTION:
Commissioner McDowell made a motion to approve the budget amendments and capital project
ordinances, seconded by Vice Chairman McMillian. The motion unanimously passed.

FINANCE — CALL FOR SPECIAL CALLED MEETING & ESTABLISHMENT
OF THE PUBLIC HEARING FORWHITEVILLE CITY SCHOOL PROJECT:

Agenda Item #20:

Jay Leatherman, Director, requested the Board establish a Public Hearing for June 27, 2022 at 8:00 AM
and call a Special Called Meeting to directly follow the Public Hearing in order to close out the Whiteville City
School Project.

MOTION:
Commissioner Watts made a motion to set the day and time of the public hearing and special called
meeting, seconded by Vice Chairman McMillian.

Agenda Item #21: COOPERATIVE EXTENSION - DEPARTMENT MANAGER ADDRESS:

Dr. Dalton Dockery addressed the Board regarding his transition from Columbus County Extension Service
Director to Cooperative Extension Service’s Southeastern District Director.

Agenda Item #22: APPOINTMENTS/RE-APPOINTMENTS/REPLACEMENTS:

= Entire Board
= Individual Commissioner

Legend: EB
Listed Zone #

Zone I: Jerome McMillian Zone V: Brent Watts
Zone lI: Chris Smith Zone VI: Ricky Bullard
Zone IlI: Giles E. Byrd Zone VII: Charles T. McDowell
Zone 1V: Lavern Coleman
COMMITTEE ZONE/ | PERSON(S) EXP. DATE | BOARD
EB ACTION
Water & Sewer Advisory ] Clarence Matthew Smith 06/02/2022 Hold
Commission 11 Margaret Gordon 06/02/2022 Reappoint
COG - Aging Advisory EB Robert Adams (resigning) 06/30/2022 Hold
Council Region O EB Judy Ward (resigning) 06/30/2022 Hold
Department of Aging Advisory | | Evelyn Waddell 06/30/2022 Reappoint
Council I Robert Adams (resigning) 06/30/2022 Hold
I Hattie Campbell 06/30/2022 Reappoint
v Frances Hill 06/30/2022 Reappoint
\/ Wilbur Chestnut (resigning) | 06/30/2022 Hold
VI Donna Godwin (resigning) | 06/30/2022 Mitch Nance
VI Doris Dockery 06/30/2022 Reappoint
Economic Development Vi Brenden Jones 06/30/2022 Reappoint
Commission VIl John Blosser 06/30/2022 Reappoint
I Kathy Ashley 06/30/2022 Reappoint
11 Jerry Freeman 06/30/2022 Reappoint
Home & Community Care I Barbara Williams 06/30/2022 Hold
Block Grant Committee I Jackie Davis 06/30/2022 Reappoint
] Anita Adams (resigning) 06/30/2022 Hold
] Karen Thurman 06/30/2022 Hold
Il Frank Wilson 06/30/2022 Reappoint
Il Blondell Junious 06/30/2022 Reappoint
v David Pattillo 06/30/2022 Reappoint
v Robert Adams (resigning) 06/30/2022 Hold
\Y/ Henry Milligan 06/30/2022 Hold
\Y/ Tommy Spivey 06/30/2022 Hold
VI Lester Drew (resigning) 06/30/2022 Billy Hammond
Vi Peggy Gerald 06/30/2022 Reappoint
Vil J.D. Gore (resigning) 06/30/2022 Hold
VIl Judy Ward (resigning) 06/30/2022 Hold
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Housing Advisory Committee | | Sherica Powell 06/30/2022 Hold
I Michael Clemmons 06/30/2022 Hold
I David Solomon 06/30/2022 Hold
v Vickie Pait 06/30/2022 Reappoint
VI Bonnie K. Prince 06/30/2022 Reappoint
VIl James Register 06/30/2022 Reappoint
EB Ricky Bullard 06/30/2022 Reappoint
M=McDowell S=McMiillian (Commissioner Seat)
Juvenile Crime Prevention I Jean McDonald 06/30/2022 Reappoint
Council I Mitch Nance 06/30/2022 Hold
i Randy Ellis 06/30/2022 Reappoint
v Nancy Sigmon 06/30/2022 Reappoint
\Y Michael Glenn 06/30/2022 Reappoint
Vi Lance Soles 06/30/2022 Reappoint
VIl Kris Hanks 06/30/2022 Reappoint
EB Lavern Coleman 06/30/2022 Reappoint
M=Byrd S=Watts (Commissioner Seat)
Voluntary Agricultural District | I Neil King 06/30/2022 Reappoint
Board Vi John Wayne Hardwick 06/30/2022 Reappoint
VIl Darryl Hardwick 06/30/2022 Reappoint

RECESS REGULAR SESSION and enter into COLUMBUS COUNTY WATER and SEWER
DISTRICTS I, I, II1, IV and V BOARD MEETING

At 8:22 P.M., Commissioner McDowell made a motion to recess Regular Session and enter into a
combination meeting of Columbus County Water and Sewer Districts I, Il, Ill, IV, and V Board Meeting,
seconded by Vice Chairman McMillian. The motion unanimously passed.

Agenda Item #23: COLUMBUS COUNTY WATER and SEWER DISTRICTS I, Il I, IV and V -

APPROVAL of MINUTES:

A. June 6, 2022

MOTION:

Commissioner Coleman made a motion to approve the minutes, seconded by Vice Chairman McMillian.
The motion unanimously passed.
Agenda Item #24: WATER DISTRICTS I, 11, 111, 1V, and V — SECOND READING and APPROVAL
of AMENDMENT to the COLUMBUS COUNTY PUBLIC UTILITIES
CUSTOMER SERVICE POLICY:

Jay Leatherman, Finance Director, requested a second reading and Board approval.

COLUMBUS COUNTY
CUSTOMER SERVICE POLICY
UTILITIES COLLECTION DEPARTMENT

A. SERVICE APPLICATION

Residential Accounts

Columbus County requires a completed Application for Service (attached), signature and deposit to start
water service. With the application, we will need a copy of your Driver’s License or state issued ID,
payment of $50.00 for property owner and $100.00 for renter’s deposit, and copy of lease/purchase
agreement or form entitled Property Owner/Landlord Transfer of Responsibility for Account Charges.
Also, please fill out the part on the application that indicates whether you are owner of the house or
renter. You will need to speak with one of our customer service representatives to obtain the deposit
amount required with your application. Our customer service representatives are available via telephone
from 8:30 a.m. to 5:00 p.m., Monday through Friday, at 910-642-5257.

Same day service for existing customers can be done as long you stop by our office prior to 2:00 PM,
Monday through Friday. Otherwise, the service may be provided the following business day.

If the owner/resident has a meter (County owned equipment) located inside a locked fence/gate the
owner/resident must provide a key to the Public Utilities Department for entry. The owner/resident is
required to ensure the work area around the meter/water line is safe for workers to perform their duties
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and shall not block or impede access to the meter/water line. If the meter/water line is inaccessible to
workers in the Public Utilities Department, services may be discontinued.

The security deposit is non-transferable and shall be non-interest bearing.

The deposit will be applied to the final bill when the account is closed. Customers who have multiple
accounts (apartment complexes, etc.) are required to maintain a deposit equal to the deposit outlined in
the adopted budget. Customers who have multiple accounts and are renting the property are required to
pay an additional security deposit.

If the customer disconnects one account to relocate to another account within the County, the security
deposit will be transferred to the new account when all previous balances at the former account are paid
in full. Otherwise, the customer will be required to pay an additional security deposit on the new account.
If the customer relocates without notification to the Public Utilities staff, leaving a balance on their
account, then the balance on the previous account can / will be transferred to the current account and will
be required to pay in full at the time of the new account being established.

The customer shall receive a final bill reflecting the total amount owed to Columbus County for said
account.

Upon notification of the death of the customer/account holder, services will be disconnected within ten
(10) days of the date of said notice. If a family member (next of kin) or the Personal Representative of
the customer/account holder’s estate provides a death certificate along with one of the following: Letters
Testamentary, Letters of Administration, Affidavit of Collection, or (if no estate has been opened), a
letter from the family member stating that the letter-writer is an heir of the estate and is authorized to
transfer water service into his/her name, then the account can be reopened in his/her name by following
all requirements of the “Residential Service” policy mentioned above. Deceased customer’s security
deposit or credit balance is refunded to their estate through the Clerk of Court.

Commercial/ Industrial / Institutional Accounts

Columbus County requires a completed Application for Service (application), signature, security deposit
and a copy of the rental agreement (if applicable) to start water service. Application for Service for all
commercial, industrial, and institutional accounts must also be approved by the Planning Department.

The security deposit is non-transferable and shall be non-interest bearing.

Upon notification of the death of the owner/representative, services will be disconnected within ten (10)
days of the date of said notice. If a corporate member (next of kin) or the Personal Representative of the
customer/account holder’s estate provides a death certificate along with one of the following: Letters
Testamentary, Letters of Administration, Affidavit of Collection, or (if no estate has been opened), a
letter from the family member stating that the letter-writer is an heir of the estate and is authorized to
transfer water service into his/her name, then the account can be reopened in his/her name by following
all requirements of the policy for the “Application for Service” for commercial, industrial, and
institutional accounts. Deceased customer’s security deposit or credit balance is refunded to their estate
through the Clerk of Court.

ACCOUNT BILLING

Columbus County shall ensure that all customer’s meters are read in a manner which provides the County
with the most efficient use for personnel. Each customer shall be billed for water usage during a specified
billing period, along with all other applicable fees and charges.

1. UTILITY PAYMENT SCHEDULE REVISED

In order to serve customers better and to have a clearer payment schedule, Columbus County is
updating its Utility Payment Schedule/Policy. The changes are as follows:

e The billing date for Columbus County’s utility bill will be mailed by the 8th of each month
following the billing month(s). The customer understands and agrees that the County shall not be
liable for the delivery of the mail through the United States Postal Service (USPS). If the customer
does not receive his or her bill within a reasonable period of time it shall be the responsibility of
the customer to contact the Columbus County Utilities Collection Department to acquire a current
account balance due to Columbus County, at which time the customer shall make payment in full.

¢ Bills will now be due upon receipt. If payment is not received by the beginning of business (8:30
a.m.) on the 6™ of the following month, a $35.00 late fee penalty will be applied to the affected
account on the 6 (at the beginning of the business day 8:30 a.m.) of the month.



237

If payment for the month that had a late fee applied is not received along with the late fee by the
close of business (5 p.m.) on the 20™" of the following month, a cut-off order shall be issued on the
21st (at the start of business 8:30 a.m.) to the Public Utilities Department for the termination of
service.

A delinquent fee shall be charged on the day of cut off for any account in arrears. The delinquent
fee is based on the Rate Fee Schedule that is in effect at the time of cut off.

Once a customer’s account is placed on the cut-off list, the past due amount including any other
fees along with current balance must be paid in full before service is restored.

Columbus County is making these changes to better serve its customers and to make the late fee/utility
cut-off policies and procedures more clear. If anyone has any questions about this matter, please call the
Utilities Collection Department at 910-642-5257.

2.

3.

WATER CONNECTIONS:

Connections to the County water system may be authorized by the Utilities Collection Department
with payment of proper fees (deposits, late fees, reconnect fees etc.,). All transactions that occur
prior to 2:00 PM will be handled the same business day. Transactions that occur after 2:00 PM
will be handled the next business day.

New water connections requiring a tap will be handled after completion of an Application for
Service and payment of all fees and deposits. Service is usually provided within 10 to 15 business
days, weather permitting, after the customer request.

If water connections for a customer crosses other property lines, it is the responsibility of the
customer to secure all easements and other legal documents at their expense to permit the
connection to occur.

If more than one heir is identified for a property that is requesting a water connection, all identified
heirs are required to provide notarized permission to allow one of the heirs to request connection
to the water system.

By requesting water service and payment of a connection fee, the recipient of water service hereby
understands and agrees to pay the minimum monthly water bill whether connected to the system
or not and using water after such is made available to the dwelling for a minimum of five (5)
years.

If a customer requests to be disconnected from the Columbus County public water supply system
and the service materials have already been installed on the property, the customer will not be
disconnected until they have paid the base rate fee for a minimum of five (5) years. If after five
(5) years the customer requests disconnection, they will be required to pay a $250 fee prior to
Public Utilities performing the disconnection and removing the service from the property.
Disconnections will be evaluated on a case by case basis by the Columbus County Administration
Office.

The County agrees to deliver water to the meter(s) that is servicing the customer’s premises at a
minimum pressure of twenty (20) pounds per square inch (psi), but shall not be held liable or
responsible for any damage in or on the customer’s property resulting from system pressures
greater than twenty (20) psi.

The Property Owner, Customer, and/or Renter agrees that no other present or future source of
water shall be connected to any water lines served by the County’s public water supply system.
The Property Owner, Customer, and/or Renter shall disconnect from any present water supply
prior to connection to and switching to the County’s system and shall eliminate any present or
future cross-connection in the customer’s system. Any Property Owner, Customer, and/or Renter
found to be in noncompliance with these Rules and Regulations may have water service(s)
terminated, if deemed necessary by the County, until which time the cross-connection(s) is
eliminated.

FEES, PENALTIES, CHARGES:
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All fees, penalties, and charges shall be listed as part of the rate schedule and shall be set from
time to time by the Columbus County Board of Commissioners as deemed necessary.

EXTENSIONS:

An extension of payment due date may be given to those customers determined to be in “good
fiscal standing” with the Public Utilities Department. A customer in “good fiscal standing” shall
be defined as any customer with no prior extensions, no returned check(s), and no service
terminations for non-payment during the previous twelve (12) consecutive month period or since
becoming a customer with Columbus County, whichever is less. The amount extended shall be
paid in full on or before the 1% day of the following month or by an agreement with the Finance
Director or his designee.

PAYMENT ARRANGEMENTS:

Payment arrangements may be available to residential utility customers when billing exceeds
more than double the highest billing within a twelve (12) month period. Financing of exceedingly
high bills shall be 0% interest, with a down payment of 25% of balance requiring financing, and
not to exceed a term of more than 6 months.

Financed amounts will be billed monthly in addition to each months current billing. Financed
amounts and current bill must be paid each month prior to due date to avoid any late payment or
delinquent fees being assessed on the account. In order to qualify for financing/payment
arrangements, the customer’s account must be in good standing and shall not have been cut off
for non-payment within the preceding twelve (12) month period.

AUTHORIZATION OF EXTENSION OR PAYMENT ARRANGEMENT:

The Finance Officer, or their designee, shall have the authority to approve extensions or financing
of payment arrangements.

C. ACCOUNT BALANCE:

In the event a customer disconnects his or her service or the Public Utilities Department disconnects the
service, for any reason, the account balance due for water usage, late penalties, and all other applicable
fees are the sole responsibility of that customer. The Finance Department shall review all outstanding
debt owed to the County for water services provided. Each month, the Finance Department shall make
the following attempts to collect outstanding debt:

1.

2.

The Utilities Collection Department shall send to the customer a monthly bill. Customer is to
make payment in full by the 5™ of each month. If no response; then,

The Department shall transfer the security deposit to the customer’s account, if any outstanding
balance still remains; then,

The Department shall send notification to Debt Set-Off; a program with the North Carolina
Treasurer’s Department, for payment to collect from IRS for any tax refunds or lottery winnings
that customer may receive which will go toward the utility bill.

The Department shall notify other utility operation systems throughout the State of North Carolina
of this customer’s indebtedness to the County.

All customers that have been disconnected with outstanding account balances shall NOT be
reconnected until all indebtedness is paid in full to the County.

The late fee and/or delinquent fee may be waived if the customer’s account has never been assessed
any penalties during the life of the account. Thereafter, a late fee and/or delinquent fee may be
waived once only if the customer signs up for Automatic Clearing House (ACH Draft).

RELEASES OF UNCOLLECTED UTILITY BILLS:

All utility bills are to be presented to Columbus County Board of Commissioners for release consideration
after they are three (3) months old and all possible collection methods have been exhausted. If the
customer attempts to reinstate a utility account after the outstanding bill is released, the outstanding
amount must be paid in full prior to any new services being activated.

D. ADJUSTMENTS:

1. DEFINITIONS
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The Customer side shall be defined as that side of the meter (house side) where the customer connects
to the meter provided by the County and beyond.

The County’s side shall be defined as that side of the meter, including the meter, where the County
service line (highway side) connects to the meter and back to the main.

A water bill adjustment will not be provided when the following criteria are met:

a. Leaks from exposed piping will not be considered for a leak adjustment.

b. All metered water loss due to negligence on the part of the user will be charged at the normal
rate, and no adjustment of the bill shall be made.

A water bill adjustment will be provided when the following criteria are met:

a. All water line repairs on the customer’s side have been completed.

b. Evidence of repairs such as plumbing bills and/or a statement from the plumber or customer that
the leak repairs have been completed.

c. Adjustments can be given for leaks on amounts exceeding the average bill based on a calculation
of the preceding twelve (12) months if the adjustment exceeds $50.00.

d. Only one adjustment shall be made in a twelve (12) month period. If the leak is reflected on two
consecutive water bills, adjustments will be made on both bills.

e. If the customer receives an excessive water bill and the cause is a defect in a water meter, the water
bill shall be the average for the previous six (6) months. Defects will be confirmed by staff with the
Public Utilities Department.

2. LEAKS ON CUSTOMER’S SIDE OF METER:

In the event that a leak occurred on the customer’s side of the meter, customer is to make the repair(s)
within (15) fifteen days of the leak. Customer shall obtain a Leak Repair Statement (obtained from
the Utilities Collection Department), signed and notarized by the plumber or customer that the leak
repairs have been made. The customer’s account will be adjusted to the average monthly minimum
usage of the past twelve (12) months. Any leak repair(s) that are not completed within the (15) fifteen
day period will forfeit the leak adjustment. All leak adjustments must be approved and signed by the
Finance Director or his designee.

3. REPAYMENT:

Repayment of this extraordinary balance can be paid in full or the amount due may be paid in
installments, so long as it is approved by the Finance Director or his designee. The period of time
allowed for the repayment of this extraordinary balance shall not exceed three (3) consecutive billing
periods.

E. DAMAGED LIABILITY:

The County shall not be liable for damage of any kind resulting from water or the use of water on the
customer’s property, unless damage results directly from negligence on behalf of the County. The
County shall not be responsible for damages done by or resulting from any defect in the piping, fixtures,
appliances, etc. on the customer’s property.

The County shall not be responsible for negligence of third parties or forces beyond the control of the
County resulting in any interruption of service. Otherwise, under normal conditions, all potentially
affected customers shall be notified in advance of any interruption of service.

Customers who tamper or damage County meters (including all components thereof) and etc., will be
reported to appropriate law enforcement and will be charged the appropriate fees as approved by the
County Commissioners which will include the actual cost involved to repair/replace the property (see
rate fee schedule). All applicable charges will be billed to the customer, along with their monthly water
bill, and payment will be due by the due date printed on the bill. If payment is not received by the due
date, a cut-off order will be issued during normal business hours to the Public Utilities Department for
the termination of service.

Customers who intentionally tamper with the meter a second time or steal water that is County property
will have their service removed immediately and be reported to appropriate law enforcement agency for
investigation. In order to reconnect to the County water system, they will be responsible for paying for
new service at the current rate and pay all outstanding balances.
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F. SEPARATE WATER CONNECTIONS AND METERS REQUIRED:

Each building shall have a separate meter, and where practicable, shall have a separate water lateral. In
the event that one lateral is used for two (2) dwellings, commercial or industrial buildings, or used to
serve two or more meters for the same dwelling, commercial or industrial buildings, a separate cut-off
shall be provided for each meter.

However, there shall be an exception to the requirement for separate water meters in the case of groups
of mobile homes or apartment developments under single ownership. In the case of said groups of mobile
homes or apartment developments of more than ten (10) units, one (1) meter may be used for the entire
project unless additional meters are requested by the property owner or deemed necessary by the Public
Utilities Department, and the following conditions shall be met:

1. All bills will be rendered to the Owner of the property.

2. The bill will be calculated by a minimum charge for the master meter, which shall be based on
the number of units served times the minimum charge per standard % inch meter. The remaining bill
shall be based on the total consumption passing through the master meter times the unit commodity
charge.

3. Should any portion of the development be sold; the owners shall be responsible for paying
whatever additional costs would be involved in bringing the divided development into compliance.

4. Cost of service shall be included in the rent/lease of each unit, and no individual meters shall be
allowed.

5. In the case of group mobile homes or apartment developments where ten (10) or fewer units are
involved, and where ownership is in one party, the owner may elect to have a single meter used for the
entire project. Where such election is made the owner shall comply with the conditions set forth as 1, 2,
3, and 4 above.

G. PROFANE, INDECENT, AND THREATING CALL:
It is against North Carolina General Statute 14-196 to use “profane, indecent or threatening language to
any persons over the telephone; annoying or harassing by repeated telephoning or making false statement

over the telephone.”

If a call of this nature is received, do the following:

1. At the first profane or indecent word, ask the caller to please refrain from that type of language. If
the profane or indecent language continues, politely inform the caller that if that type of language
does not cease that the call will be terminated.

2. Document the occurrence including the caller’s name, address and telephone number, if known.
Report incident to your supervisor, including the above information.

3. If the calls continue, notify your supervisor.

Adopted and effective this the 20" day of June, 2022.

Ricky Bullard, Chairman

Amanda B. Prince, Staff Attorney/Clerk

Columbus County Public Utilities
Application for Water Service
Date:
Name of Customer:
Social Security Number:
Driver’s License Number: State:
Phone Number: Date of Birth:

Service Address:
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Billing Address:

Password:

(This can be letters, numbers or a combination of both.)

Please Read Carefully:

By requesting water service and payment of a connection fee, the recipient of water service hereby understands and agrees to
pay a minimum monthly water bill whether connected to the system or not after such has been made available to the dwelling
for a minimum of 5 years. After the 5 year minimum, the recipient can disconnect from the water system for a fee of $250.
Upon payment of $250, the water tap will be removed from the property. This rate is subject to change at the direction of the
Columbus County Board of Commissioners. You will be provided with a blue flag that needs to be placed in the exact location
you want your meter installed. If this flag is not there at the time of installation the service crew will place the meter in the best
location. The meter will then be moved, if necessary, at your expense.

**x**You are responsible for all collection fees*****

Circle Meter Size:
¥ lInch - Cost+15% (Resident)

linch - Cost+15% (Business)
2Inch - Cost+15% (Business)
Deposit Due: $50.00 (Home Owners) $100.00 (Renters)

Total Amount Paid: $

Customer Signature County Representative

Planning Representative

I certify that the following person(s) personally appeared before me this day, each acknowledging to me
that he or she signed the foregoing document:

(name(s) of principals.

Date:

(Seal)

Signature of Notary

Print or Type Name

My Commission Expires:

MOTION:
Vice Chairman McMillian made a motion to approve the Customer Service Policy, seconded by
Commissioner McDowell. The motion unanimously passed.

Agenda Item #25:  WATER DISTRICT | — APPROVAL of CHANGE ORDER #4 for OLD DOCK
WELL PROJECT:

Harold Nobles, Director, requested Board approval.

BILL’S WELL DRILLING CO. Bits
800 McArthur Road, Fayetteville, North Carolina 28311 é S
Office (910) 488-3740 office@hillswelldnlling com EVR,I G

May 25, 2022

Colunbus Co Water District
612 M Madizon St

Whitewille, NC 28472

RE: South Columbus Deep Well

To whom it may concern,



“"'EL";:::;::‘:N“. Description Scheduled Value (;‘
DIV 13 Well Installation | 101,050.00
DIV 13 & 15 Well Development, testing & Water analysis | 32 500.00
DIV2  Grading & Yard Piping & Fencing 109,499.40
DIV3 &7 [Concrete & Floor Drains ' 54,691.50
| _DIV11__Submersible pump, drop pipe & wire 35,000.00
DIV 8 & 13 Building & Doors - 82,327.80
DIV 13 Mentilation 13,378.00
DIV15 interior Pmeg 44 000.00
DIV 15 |Chemical Feed System ' 15,000.00
_DIV16 Electrical 152,880.00
DIV 11 [Submersible Level Transmitter 3,000.00
DIV16 |Generator i 54,483.80
- . Total 697,810.50

FEXECPTIONS & LEAD TIMES**

Lead time for Generator 35 weeks

Lead time for some electrical materials up to 60 weeks

Debris disposal will be paid for by county — see attached letter

Respectfully submitted,

ﬂﬁﬁM_~
"_,.l-"'-

fonathan Karmionka
President
OB MO, 05730042
Form BID 1924-7 ORDER MO,
(Rev, 2-!:""-") UNITED STATES FEFARTMENT OF AGRICULTURE Foir (4)
RURAL DEVELOPMENT AND DATE
FARM SERVICE AGENCY Jung I, 2023
CONTRACT CHAMNGE ORDER BTATE
e Moedh Cargling
COMTRACT FOR i Dock Degp Wall - Water Supply Improvanss. COUMTY
Columbag
W NER Columbut Ceonly
T Eills Well Drilling Compdny
[Comémzior]
Wi gep hecehy yeqpested o comply wilh the followleg chatges from die eanimel plads and spesificaioes:
‘Description of Changes DECREASE INCREASE
(Suppbamental Plans and Specifications Attached) in Contract Price in Contenct Price
3 5
1. Insialiation of Sourh Colwibaes Desp Well North of Tafor Cly G875 50
2, Physjeat Clostire of Ofd Dock Well Site 250000
TOTALES B
MWET CHANGE M CONTRACT PRICE|E oog 1% 31050

TUSTIFICATION:
In nesordonce with Bill's #Well Eriiling Progosaly (See Alisched)

The amount of the Contract will be (Decreased)Tricregeed} By The Sum OFf Seven Hyndred Thousand, Thrae

Hundred Ten and 30770 spsEbExpkav iRt sEddnznnnsddasknbasir ik et Mol |:$ . F00 FH0.50 1
Thi Confrast Total Iocluding this aad previons Change Ordars Wil Be: Oirg Mi¥an, T Hiondred Tho
Thowsarrd, Thirteen ard 4 7/100 PERASFELIIRIMMABEL KBS FEIRB B 000 T K1 [0 [wre (8 1.202.013.47 .

The Contract Parlod Provided for Comgletion Will Be (Ineséaged){Decreasad ) LUnchanged): T fa Determined Days,

This decument will become & supplement (o the sontract and all provizions will spply herste,

Ceminl 151 giviware pf Orime) [T
Recomimended __% ,(;;fm Jeng 1, 3022
n

e o Clmier'y ArchibsenEagliesn {Dinde)
Acoepted r I E /- f_’lﬂ; g-u

Gory Wl Britling Colpm iy [Signiere of ._m'1mmcr:| [l'msil

Cartification ——— e

Colusrbus Cosy [Eigalure of Orwties's Fratnios Diees) ' {Dare)
Thiz charga order fay bean pre-audited in ecedrdmncs with the
Local Governmant Budget and Fisea Confrol Act.

Pubdic re pating burdan kot thic zollecion of infofmatios b wa¥ndkid 12 sesiage B rri1|.1n'-:- "lmrd'n rviluicirg] g o 1o eomnd i vty Bl O, e g oS BT SR SN
gutherng end mulntaining e ditn faeded, and Sopplivieg d nikiving the oolyston ol e Hﬂlﬁ"nﬂhwﬁﬂmuﬂwﬂrmﬂﬂw
sallecizn of nfos alin, inckeling yuggealiors fo tducing i Buden, ta LLE. Depassrent. of Agdiodow, Clewence Ofioe. SI0F W2 WD Indepredence fuenue, B4,
Washinglon, OLG, FIZ60-THOE. Flease 00 HOF RETURY thi fow w this addiess. Foreand wie led U300 stioe anl, Viou s rot romuived b e spond wo dais gallecsion ol
heriutlen anlsos Leaple & oumeriis aab DHE. ol rank o,

CONTRACT CHANGE ORDER FORM: 1 OF 1 POSTTION & Form RO 1924-T (Rev.2-97)

TACTLLIR LT R L IRT s Wl Dl Dhavge Drder Hd 81130513

242



TE_EPHONE
JI0-6d2-2828

[ 1:' [
¢ alumbus ‘€ oLty
PupLic UriLimes

Fax

Polay 19, 2022

Bill's Wiell Drilling

cfo Jonathan Kamionka
200 Mchrthur Road
Fayetteville, NC 28311

Ref:  South Columbus Well Site

Dear hir. Kamionka,

This letter iz In referance to the Site Grading Plan 2t the rew South Colum bus Well Site In Tabor City, North
Carolina.

s this project |s for a new well site eonstruction for Columbus County, it has been approved that all LOID
debris materizls removed from this site will be disposed of at no cost to Bill's Well Drilling.

Please have Mr. Dawvy Lee Simmans with DLS Ground Malntenance, Ine, to make contact with us prior to
the dalivery of the LCID materials from this site location to the Columbus County Transfer Station so that
wie can make arrangements with the Scale House Operator prior to his arrival.

Pleade lat us know if vou have any questions. As always, thank you for your time and assistance [n this
matier.

Tt Wblos

Harold Mobies
Public Utilities Director

GO8 MoRTH THOMESOM STREET # WHITEVILLE, MoRTH CaroLina 28472

Bill's Well Drilling Co.

D10-642- 1041

e

PFROPOSAL
S00 MeArthur Rd
Fayetteville, NC 28311 Fropneal #
Phone #  910-48E-3740
Fax @ S10-48E-3687 i Tk = “is
warw billwelldrilling com o —
_____ e Dtz —[ h il e

Colursbus County Water & Sewer Job Descrigtion: —|

Dristrict —

At Aeeolnts Payable

111 Washinpgton St - S—
 Whiteville, NC 28472 | Phone | | Foox

Deseriptiom Oty  Cost | Estimated Totl

12453 Mew Briston Hory E, Whitswilla, MO )

Od Diack Schoal Rd Well Slie

Labivr & matedals o abandon existing well per MO well regulagions

FSPRICE ONLY GOOD IF WELL ABANDONED AT SAME TTWE WELL 15
DRILLED AT TABOR CITY 4+

i
i

1 2.5uu.nnl 2,500.00
|
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Sublotal 52,300,040
Terms: Sales Tax (6.75%) 0100
Estimated Toial 2, T 0

All eatesial s guaranteed & be os specified. Al work to be completed &n o
professional mimaer acconding to stonderd practices, Asy aleration o deviation Antborred .
from above specifications involving extre coats will be exseited onky open Shomabare \
written aeders, mnd will become sn exira charge over and #ove the cetimate. Al - fg é T
agreements comingent upoa strikes, sccidente or dalays beyord oir comtrod,

Crwner wo eaary fire, toenads, and other pecessary insorance, Owr workers are Cugtamer Signvan

fully coversd by Worker's Compensation insursmee.

Acoeptanes of Proposal - The sbove prices, specifications and eonditions are

eatiefactory and are bareby aceepied, You are suthorized to do the work oz Date of Acceplance: R
epacified. Payment will ba made as sotlined abave,
o Motz This propasal may be withdrawn by s i pot
E-mail: office@tallswelldrilling.com aeceprted within 30 doys,

MOTION:
Commissioner McDowell made a motion to approve the change order for the Old Dock Well Project,
seconded by Commissioner Watts. The motion unanimously passed.

Agenda Item #26: WATER DISTRICT 1V - APPROVAL of PROFESSIONAL SERVICES
ENGINEERING AGREEMENT for the USDA RURAL DEVELOPMENT
APPLICATION:

Harold Nobles, Director, requested Board approval.

A copy of this document will be marked as Exhibit “B”, and kept on file in Minute Book Attachments,
Book Number 7, in the Clerk to the Board’s Office, for review.

MOTION:
Vice Chairman McMillian made a motion to approve the professional services engineering agreement,
seconded by Commissioner Coleman. The motion unanimously passed.

ADJOURN COMBINATION MEETING of COLUMBUS COUNTY WATER and SEWER DISTRICTS
I, 11, 111, 1V and V BOARD MEETING:

At 8:24 P.M., Commissioner Watts made a motion to adjourn the combination meeting of Columbus
County Water and Sewer Districts I, 11, 111, IV and V Board Meeting, seconded by Commissioner Coleman. The
motion unanimously passed.

Agenda Item #27: COMMENTS:
Chairman Bullard opened the floor for comments. The following spoke:
A. Board of Commissioners:

1. Commissioner Watts stated the following:
-1 still want everyone to remember Commissioner Smith in his hard time.
-I’m excited about the Recreation Plan and maybe we can get some grants and approve what we’ve
got for the betterment of the county and for our youth.
-Our next meeting is not until after July 4™ so | want to tell everyone to be safe.
-If you’re at Lake Waccamaw, please be safe and use motor safety and wear a life jacket.

2. Commissioner Byrd stated the following:
-Yes, my heart goes out to Chris.
-I know he’s going through a whole lot at this time, such a sudden tragedy.
-You know, when we lose a family member and we see them deteriorating and suffering, it’s a
whole lot easier to let them go than it is for it just to happen.
-Mr. Madden, did you write DOT about speed limit reduction on Wooded Acres Rd.
County Manager Eddie Madden: Yes, sir, that letter did go out. I will get you a copy of that.

3. Vice Chairman McMiillian stated the following:
-Id like to thank everyone for being here tonight.
-Again, my heart goes out to Commissioner Smith and his family at this time.
-1 can only imagine what he’s going through now so everyone that knows the word of prayer,
please keep him in mind.
-I’d like to thank the department, Mr. Madden and all his staff for the COLA raises for all of our
employees.
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-1 know it’s much appreciated and I’m thankful again that we were able for two years to get them
a much needed raise.
-That’s all I have.

4. Commissioner Coleman stated the following:
-I’d just like to thank the county employees and the county manager.
-They do an outstandingly great job at leading our county and | appreciate it.
-1t takes a lot of effort.
-Mr. Leatherman, you’re a good person and I appreciate all the expertise you bring.
-And one more thing, Brent talked about the 4" of July celebration.
-We need to stress about our veterans out there and about what those fireworks can do to them.
-1t could take a toll on their nerves.
-And also, our animals and livestock, we have a lot of rural areas and we have horses and cows
and horses are a fleeing animal, when they hear a noise, the first thing they do is break and flee.
-Loud booms scare horses and if they jump in a ditch, they could break a leg and do a lot of damage.
-So I’'m encouraging everybody to be aware of their surroundings if and when they shoot off
fireworks, especially with livestock and areas close to them and our veterans.

5. Commissioner McDowell stated the following:
-I’d just like to mirror what’s been said.
-1 mean, all of our hearts go out to Chris and his family.
-The 4" of July is an exciting time and when we look at it, we need to really remember it’s not just
a day to have fun and shoot off fireworks.
-Just remember what it stands for.
-Just look around the world and see what’s going on and then look at the freedoms that we have
here, so just please remember what it stands for.
-1 also want to mention, I spoke with Morgan earlier, for those of you who maybe didn’t make it
back, I looked in her department update and she’s doing her best to get us one of those stream river
gauges on 904.
-I asked her tonight, you weren’t successful in getting that grant, what would one of those things
cost?
-1 about fell out, I mean, you’re looking at between $25,000 and $38,000 dollars.
-So | said please keep looking.
-1t is a vital thing for those property owners down on River Rd, if they’re absentee owners, they
can look and see what’s happening, so they know if they need to go and move things up and that
kind of thing whenever a tropical storm or hurricane comes.
-Morgan, if there’s anything we can do to help, please don’t hesitate to ask because I think that is
a vital tool that we need down there.
-That’s it Mr. Chairman.

6. Chairman Bullard stated the following:
-I’d like to say I appreciate all the work Mr. Leatherman has done on the budget, and all that county
staff have done on the Master Plan and our appointees serving on that board.
-It’s very important and thank you Julie for getting it together.
-I’m very excited about possibly having a place where we can have a good park.
-It’s going to be great for Columbus County.
-Continue to remember Commissioner Smith in your prayers and his family.

. County Manager Eddie Madden stated the following:

-Just a couple of things, we’ve recognized J’Nai Roman tonight but I do want to recognize Dr. Gary
Lanier.

-Dr. Lanier was selected as the Secretary Treasurer of the NCEDA Board.

-He will represent Columbus County well.

-That is a very important board, it’s a statewide board, and we just want to acknowledge him and his
contribution to economic development.

-We are hopeful, | know that our staff here is as well, that the EMS Study will be presented to you
early in July.

-I think we’re expecting a draft of that study later this week, if not next week, and hopefully we will
be presenting that to you very shortly.

-Our tax office and MIS office are in the process of moving.

-You’ll notice at their former location the doors are shuttered to the general public, they will reopen
tomorrow on the 2" floor of this building, where all of the relocations are all but wrapped up.

-1 know that Stuart Carroll and his staff have done a phenomenal job doing renovations to the second
floor to make way for the MIS and Tax Office personnel.

-So, | think you will be very pleased when they open the doors tomorrow.
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-1f you get a chance, stop by and do a quick walk through.

-Again thanks to all those who participated in the Recreation Master Plan process.

-This is a requirement for submission to a PARTF application and we look forward to submitting that
next year.

-The GREAT Grant award will be made in early July as well; I know Mr. Coleman will be anxious to
hear about that.

-As soon as we get a decision on that we will make sure the Board is made aware of it.

-Reminder, the offices will be closed July 4" for the holiday.

-That is on a Monday, so the Board will not meet that date, they will however meet on the following
day on Tuesday, July 5, at the regular time.

Chairman Bullard: Mr. Madden can | ask one question. The 4" of July is coming up, | know that
weekend will be very busy at Lake Waccamaw. Since we’ve had two drownings the way we have, can
we ask the State Park Rangers to beef up their boats on the lake to help enforce wearing life jackets
and safety and whatever it may take to help?

Commissioner Coleman: We ought to see if we can get the Sheriff to go out there too.

Chairman Bullard: On a busy weekend if they could do it, I’'m sure the citizens would appreciate it.
County Manager Eddie Madden: We’ll make sure we get that word out.

Agenda Item #28: ADJOURNMENT:

At 8:32 P.M., Commissioner Byrd made a motion to adjourn, seconded by Vice Chairman McMillian.
The motion unanimously passed. These minutes were recorded and typed by LaToya Williams.

LATOYA WILLIAMS, Clerk RICKY BULLARD, Chairman
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COLUMBUS COUNTY WATER and SEWER DISTRICTS l I, 11, 1V, and V
COMBINATION BOARD MEETING
Monday, June 20, 2022
8:22 P.M.

The Honorable Columbus County Commissioners met on the above stated date and time at 127 West
Webster Street, Whiteville, North Carolina 28472, for the purpose of acting as the Columbus County Water and
Sewer District | Board.

COMMISSIONERS PRESENT: APPOINTEES PRESENT:

Ricky Bullard, Chairman Eddie Madden, Jr., County Manager

Jerome McMillian, Vice Chairman Amanda B. Prince, Staff Attorney/Clerk to Board
Giles E. Byrd Jay Leatherman, Finance Director

Lavern Coleman Boyd Worley, Board Attorney

Brent Watts

Charles T. McDowell

COMMISSIONERS ABSENT (EXCUSED):
Chris Smith

MEETING CALLED TO ORDER:

At 8:22 P.M., Chairman Ricky Bullard called the combination meeting of Columbus County Water and
Sewer District | Board Meeting to order.

Agenda Item #23: COLUMBUS COUNTY WATER and SEWER DISTRICT | BOARD MEETING
MINUTES:

A. June 6, 2022 Columbus County Water and Sewer District | Board Meeting

MOTION:
Commissioner Coleman made a motion to approve the June 6, 2022 Columbus County Water and Sewer
District | Board Meeting Minutes, seconded by Vice Chairman McMillian. The motion unanimously passed.

Agenda Item #24: WATER DISTRICT | — SECOND READING and APPROVAL of AMENDMENT
to the COLUMBUS COUNTY PUBLIC UTILITIES CUSTOMER SERVICE
POLICY:

Jay Leatherman, Finance Director, requested a second reading and Board approval.

COLUMBUS COUNTY
CUSTOMER SERVICE POLICY
UTILITIES COLLECTION DEPARTMENT

A. SERVICE APPLICATION
Residential Accounts

Columbus County requires a completed Application for Service (attached), signature and deposit to start
water service. With the application, we will need a copy of your Driver’s License or state issued ID,
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payment of $50.00 for property owner and $100.00 for renter’s deposit, and copy of lease/purchase
agreement or form entitled Property Owner/Landlord Transfer of Responsibility for Account Charges.
Also, please fill out the part on the application that indicates whether you are owner of the house or
renter. You will need to speak with one of our customer service representatives to obtain the deposit
amount required with your application. Our customer service representatives are available via telephone
from 8:30 a.m. to 5:00 p.m., Monday through Friday, at 910-642-5257.

Same day service for existing customers can be done as long you stop by our office prior to 2:00 PM,
Monday through Friday. Otherwise, the service may be provided the following business day.

If the owner/resident has a meter (County owned equipment) located inside a locked fence/gate the
owner/resident must provide a key to the Public Utilities Department for entry. The owner/resident is
required to ensure the work area around the meter/water line is safe for workers to perform their duties
and shall not block or impede access to the meter/water line. If the meter/water line is inaccessible to
workers in the Public Utilities Department, services may be discontinued.

The security deposit is non-transferable and shall be non-interest bearing.

The deposit will be applied to the final bill when the account is closed. Customers who have multiple
accounts (apartment complexes, etc.) are required to maintain a deposit equal to the deposit outlined in
the adopted budget. Customers who have multiple accounts and are renting the property are required to
pay an additional security deposit.

If the customer disconnects one account to relocate to another account within the County, the security
deposit will be transferred to the new account when all previous balances at the former account are paid
in full. Otherwise, the customer will be required to pay an additional security deposit on the new account.
If the customer relocates without notification to the Public Utilities staff, leaving a balance on their
account, then the balance on the previous account can / will be transferred to the current account and will
be required to pay in full at the time of the new account being established.

The customer shall receive a final bill reflecting the total amount owed to Columbus County for said
account.

Upon notification of the death of the customer/account holder, services will be disconnected within ten
(10) days of the date of said notice. If a family member (next of kin) or the Personal Representative of
the customer/account holder’s estate provides a death certificate along with one of the following: Letters
Testamentary, Letters of Administration, Affidavit of Collection, or (if no estate has been opened), a
letter from the family member stating that the letter-writer is an heir of the estate and is authorized to
transfer water service into his/her name, then the account can be reopened in his/her name by following
all requirements of the “Residential Service” policy mentioned above. Deceased customer’s security
deposit or credit balance is refunded to their estate through the Clerk of Court.

Commercial/ Industrial / Institutional Accounts

Columbus County requires a completed Application for Service (application), signature, security deposit
and a copy of the rental agreement (if applicable) to start water service. Application for Service for all
commercial, industrial, and institutional accounts must also be approved by the Planning Department.

The security deposit is non-transferable and shall be non-interest bearing.

Upon notification of the death of the owner/representative, services will be disconnected within ten (10)
days of the date of said notice. If a corporate member (next of kin) or the Personal Representative of the
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customer/account holder’s estate provides a death certificate along with one of the following: Letters
Testamentary, Letters of Administration, Affidavit of Collection, or (if no estate has been opened), a
letter from the family member stating that the letter-writer is an heir of the estate and is authorized to
transfer water service into his/her name, then the account can be reopened in his/her name by following
all requirements of the policy for the “Application for Service” for commercial, industrial, and
institutional accounts. Deceased customer’s security deposit or credit balance is refunded to their estate
through the Clerk of Court.

ACCOUNT BILLING

Columbus County shall ensure that all customer’s meters are read in a manner which provides the County
with the most efficient use for personnel. Each customer shall be billed for water usage during a specified
billing period, along with all other applicable fees and charges.

1. UTILITY PAYMENT SCHEDULE REVISED

In order to serve customers better and to have a clearer payment schedule, Columbus County is
updating its Utility Payment Schedule/Policy. The changes are as follows:

e The billing date for Columbus County’s utility bill will be mailed by the 8th of each month
following the billing month(s). The customer understands and agrees that the County shall not be
liable for the delivery of the mail through the United States Postal Service (USPS). If the customer
does not receive his or her bill within a reasonable period of time it shall be the responsibility of
the customer to contact the Columbus County Utilities Collection Department to acquire a current
account balance due to Columbus County, at which time the customer shall make payment in full.

e Bills will now be due upon receipt. If payment is not received by the beginning of business (8:30
a.m.) on the 6" of the following month, a $35.00 late fee penalty will be applied to the affected
account on the 6 (at the beginning of the business day 8:30 a.m.) of the month.

e If payment for the month that had a late fee applied is not received along with the late fee by the
close of business (5 p.m.) on the 20" of the following month, a cut-off order shall be issued on the
21st (at the start of business 8:30 a.m.) to the Public Utilities Department for the termination of
service.

e A delinquent fee shall be charged on the day of cut off for any account in arrears. The delinquent
fee is based on the Rate Fee Schedule that is in effect at the time of cut off.

e Once a customer’s account is placed on the cut-off list, the past due amount including any other

fees along with current balance must be paid in full before service is restored.

Columbus County is making these changes to better serve its customers and to make the late fee/utility
cut-off policies and procedures more clear. If anyone has any questions about this matter, please call the
Utilities Collection Department at 910-642-5257.

2. WATER CONNECTIONS:

Connections to the County water system may be authorized by the Utilities Collection Department
with payment of proper fees (deposits, late fees, reconnect fees etc.,). All transactions that occur
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prior to 2:00 PM will be handled the same business day. Transactions that occur after 2:00 PM
will be handled the next business day.

New water connections requiring a tap will be handled after completion of an Application for
Service and payment of all fees and deposits. Service is usually provided within 10 to 15 business
days, weather permitting, after the customer request.

If water connections for a customer crosses other property lines, it is the responsibility of the
customer to secure all easements and other legal documents at their expense to permit the
connection to occur.

If more than one heir is identified for a property that is requesting a water connection, all identified
heirs are required to provide notarized permission to allow one of the heirs to request connection
to the water system.

By requesting water service and payment of a connection fee, the recipient of water service hereby
understands and agrees to pay the minimum monthly water bill whether connected to the system
or not and using water after such is made available to the dwelling for a minimum of five (5)
years.

If a customer requests to be disconnected from the Columbus County public water supply system
and the service materials have already been installed on the property, the customer will not be
disconnected until they have paid the base rate fee for a minimum of five (5) years. If after five
(5) years the customer requests disconnection, they will be required to pay a $250 fee prior to
Public Utilities performing the disconnection and removing the service from the property.
Disconnections will be evaluated on a case by case basis by the Columbus County Administration
Office.

The County agrees to deliver water to the meter(s) that is servicing the customer’s premises at a
minimum pressure of twenty (20) pounds per square inch (psi), but shall not be held liable or
responsible for any damage in or on the customer’s property resulting from system pressures
greater than twenty (20) psi.

The Property Owner, Customer, and/or Renter agrees that no other present or future source of
water shall be connected to any water lines served by the County’s public water supply system.
The Property Owner, Customer, and/or Renter shall disconnect from any present water supply
prior to connection to and switching to the County’s system and shall eliminate any present or
future cross-connection in the customer’s system. Any Property Owner, Customer, and/or Renter
found to be in noncompliance with these Rules and Regulations may have water service(s)
terminated, if deemed necessary by the County, until which time the cross-connection(s) is
eliminated.

3. FEES, PENALTIES, CHARGES:

All fees, penalties, and charges shall be listed as part of the rate schedule and shall be set from
time to time by the Columbus County Board of Commissioners as deemed necessary.

4. EXTENSIONS:
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An extension of payment due date may be given to those customers determined to be in “good
fiscal standing” with the Public Utilities Department. A customer in “good fiscal standing” shall
be defined as any customer with no prior extensions, no returned check(s), and no service
terminations for non-payment during the previous twelve (12) consecutive month period or since
becoming a customer with Columbus County, whichever is less. The amount extended shall be
paid in full on or before the 1 day of the following month or by an agreement with the Finance
Director or his designee.

PAYMENT ARRANGEMENTS:

Payment arrangements may be available to residential utility customers when billing exceeds
more than double the highest billing within a twelve (12) month period. Financing of exceedingly
high bills shall be 0% interest, with a down payment of 25% of balance requiring financing, and
not to exceed a term of more than 6 months.

Financed amounts will be billed monthly in addition to each months current billing. Financed
amounts and current bill must be paid each month prior to due date to avoid any late payment or
delinquent fees being assessed on the account. In order to qualify for financing/payment
arrangements, the customer’s account must be in good standing and shall not have been cut off
for non-payment within the preceding twelve (12) month period.

AUTHORIZATION OF EXTENSION OR PAYMENT ARRANGEMENT:

The Finance Officer, or their designee, shall have the authority to approve extensions or financing
of payment arrangements.

C. ACCOUNT BALANCE:

In the event a customer disconnects his or her service or the Public Utilities Department disconnects the
service, for any reason, the account balance due for water usage, late penalties, and all other applicable
fees are the sole responsibility of that customer. The Finance Department shall review all outstanding
debt owed to the County for water services provided. Each month, the Finance Department shall make
the following attempts to collect outstanding debt:

1.

2.

The Utilities Collection Department shall send to the customer a monthly bill. Customer is to
make payment in full by the 5™ of each month. If no response; then,

The Department shall transfer the security deposit to the customer’s account, if any outstanding
balance still remains; then,

The Department shall send notification to Debt Set-Off; a program with the North Carolina
Treasurer’s Department, for payment to collect from IRS for any tax refunds or lottery winnings
that customer may receive which will go toward the utility bill.

The Department shall notify other utility operation systems throughout the State of North Carolina
of this customer’s indebtedness to the County.

All customers that have been disconnected with outstanding account balances shall NOT be
reconnected until all indebtedness is paid in full to the County.

The late fee and/or delinquent fee may be waived if the customer’s account has never been assessed
any penalties during the life of the account. Thereafter, a late fee and/or delinquent fee may be
waived once only if the customer signs up for Automatic Clearing House (ACH Draft).

RELEASES OF UNCOLLECTED UTILITY BILLS:



324

All utility bills are to be presented to Columbus County Board of Commissioners for release consideration
after they are three (3) months old and all possible collection methods have been exhausted. If the
customer attempts to reinstate a utility account after the outstanding bill is released, the outstanding
amount must be paid in full prior to any new services being activated.

D. ADJUSTMENTS:
1. DEFINITIONS

The Customer side shall be defined as that side of the meter (house side) where the customer connects
to the meter provided by the County and beyond.

The County’s side shall be defined as that side of the meter, including the meter, where the County
service line (highway side) connects to the meter and back to the main.

A water bill adjustment will not be provided when the following criteria are met:

a. Leaks from exposed piping will not be considered for a leak adjustment.

b. All metered water loss due to negligence on the part of the user will be charged at the normal
rate, and no adjustment of the bill shall be made.

A water bill adjustment will be provided when the following criteria are met:

a. All water line repairs on the customer’s side have been completed.

b. Evidence of repairs such as plumbing bills and/or a statement from the plumber or customer that
the leak repairs have been completed.

c. Adjustments can be given for leaks on amounts exceeding the average bill based on a calculation
of the preceding twelve (12) months if the adjustment exceeds $50.00.

d. Only one adjustment shall be made in a twelve (12) month period. If the leak is reflected on two
consecutive water bills, adjustments will be made on both bills.

e. If the customer receives an excessive water bill and the cause is a defect in a water meter, the water
bill shall be the average for the previous six (6) months. Defects will be confirmed by staff with the
Public Utilities Department.

2. LEAKS ON CUSTOMER'’S SIDE OF METER:

In the event that a leak occurred on the customer’s side of the meter, customer is to make the repair(s)
within (15) fifteen days of the leak. Customer shall obtain a Leak Repair Statement (obtained from
the Utilities Collection Department), signed and notarized by the plumber or customer that the leak
repairs have been made. The customer’s account will be adjusted to the average monthly minimum
usage of the past twelve (12) months. Any leak repair(s) that are not completed within the (15) fifteen
day period will forfeit the leak adjustment. All leak adjustments must be approved and signed by the
Finance Director or his designee.

3. REPAYMENT:

Repayment of this extraordinary balance can be paid in full or the amount due may be paid in
installments, so long as it is approved by the Finance Director or his designee. The period of time
allowed for the repayment of this extraordinary balance shall not exceed three (3) consecutive billing
periods.
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DAMAGED LIABILITY:

The County shall not be liable for damage of any kind resulting from water or the use of water on the
customer’s property, unless damage results directly from negligence on behalf of the County. The
County shall not be responsible for damages done by or resulting from any defect in the piping, fixtures,
appliances, etc. on the customer’s property.

The County shall not be responsible for negligence of third parties or forces beyond the control of the
County resulting in any interruption of service. Otherwise, under normal conditions, all potentially
affected customers shall be notified in advance of any interruption of service.

Customers who tamper or damage County meters (including all components thereof) and etc., will be
reported to appropriate law enforcement and will be charged the appropriate fees as approved by the
County Commissioners which will include the actual cost involved to repair/replace the property (see
rate fee schedule). All applicable charges will be billed to the customer, along with their monthly water
bill, and payment will be due by the due date printed on the bill. If payment is not received by the due
date, a cut-off order will be issued during normal business hours to the Public Utilities Department for
the termination of service.

Customers who intentionally tamper with the meter a second time or steal water that is County property
will have their service removed immediately and be reported to appropriate law enforcement agency for
investigation. In order to reconnect to the County water system, they will be responsible for paying for
new service at the current rate and pay all outstanding balances.

SEPARATE WATER CONNECTIONS AND METERS REQUIRED:

Each building shall have a separate meter, and where practicable, shall have a separate water lateral. In
the event that one lateral is used for two (2) dwellings, commercial or industrial buildings, or used to
serve two or more meters for the same dwelling, commercial or industrial buildings, a separate cut-off
shall be provided for each meter.

However, there shall be an exception to the requirement for separate water meters in the case of groups
of mobile homes or apartment developments under single ownership. In the case of said groups of mobile
homes or apartment developments of more than ten (10) units, one (1) meter may be used for the entire
project unless additional meters are requested by the property owner or deemed necessary by the Public
Utilities Department, and the following conditions shall be met:

1. All bills will be rendered to the Owner of the property.

2. The bill will be calculated by a minimum charge for the master meter, which shall be based on
the number of units served times the minimum charge per standard % inch meter. The remaining bill
shall be based on the total consumption passing through the master meter times the unit commodity
charge.

3. Should any portion of the development be sold; the owners shall be responsible for paying
whatever additional costs would be involved in bringing the divided development into compliance.

4. Cost of service shall be included in the rent/lease of each unit, and no individual meters shall be
allowed.
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5. In the case of group mobile homes or apartment developments where ten (10) or fewer units are
involved, and where ownership is in one party, the owner may elect to have a single meter used for the
entire project. Where such election is made the owner shall comply with the conditions set forth as 1, 2,
3, and 4 above.

G. PROFANE, INDECENT, AND THREATING CALL:

It is against North Carolina General Statute 14-196 to use “profane, indecent or threatening language to
any persons over the telephone; annoying or harassing by repeated telephoning or making false statement
over the telephone.”

If a call of this nature is received, do the following:
1. At the first profane or indecent word, ask the caller to please refrain from that type of language. If

the profane or indecent language continues, politely inform the caller that if that type of language
does not cease that the call will be terminated.

2. Document the occurrence including the caller’s name, address and telephone number, if known.
Report incident to your supervisor, including the above information.

3. If the calls continue, notify your supervisor.

Adopted and effective this the 20" day of June, 2022.

Ricky Bullard, Chairman

Amanda B. Prince, Staff Attorney/Clerk

Columbus County Public Utilities
Application for Water Service
Date:
Name of Customer:
Social Security Number:
Driver’s License Number: State:
Phone Number: Date of Birth:

Service Address:

Billing Address:

Password:

(This can be letters, numbers or a combination of both.)

Please Read Carefully:

By requesting water service and payment of a connection fee, the recipient of water service hereby understands and agrees to
pay a minimum monthly water bill whether connected to the system or not after such has been made available to the dwelling
for a minimum of 5 years. After the 5 year minimum, the recipient can disconnect from the water system for a fee of $250.
Upon payment of $250, the water tap will be removed from the property. This rate is subject to change at the direction of the
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Columbus County Board of Commissioners. You will be provided with a blue flag that needs to be placed in the exact location
you want your meter installed. If this flag is not there at the time of installation the service crew will place the meter in the best
location. The meter will then be moved, if necessary, at your expense.

*****You are responsible for all collection fees*****
Circle Meter Size:
%lInch - Cost+15% (Resident)
linch - Cost+15% (Business)
2Inch - Cost+15% (Business)

Deposit Due: $50.00 (Home Owners) $100.00 (Renters)
Total Amount Paid: $

Customer Signature County Representative

Planning Representative

I certify that the following person(s) personally appeared before me this day, each acknowledging to me
that he or she signed the foregoing document:

(name(s) of principals.

Date:

(Seal)

Signature of Notary

Print or Type Name

My Commission Expires:

MOTION:
Commissioner McDowell made a motion to approve the Columbus County Public Utilities Customer Service
Policy, seconded by Vice Chairman McMillian. The motion unanimously passed.

Agenda Item #25:  WATER DISTRICT | — APPROVAL of CHANGE ORDER #4 for OLD DOCK
WELL PROJECT:

Harold Nobles, Director, requested Board approval.

BILL'S WELL DRILLING CO. i
BOO McArtlur Road, Fayetteville, Morth Cavolins 28311 E[ S
Office (910) 488-9740 office@hillswelldrilling. com ELI;,I G
May 25, 2022
Columbus Co Water District
612 M Madison St
Whitewille, NC 28472
RE: South Columbus Deep Well

To whom it may concern,
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hlm.lg:zttil::‘:hln. Description Scheduled Value [;‘
DIV 13 Well Installation | 101,050.00
DIV 13 & 15 Well Development, testing & Water analysis | 32 500.00
DIV2  Grading & Yard Piping & Fencing 109,499.40
DIV3 &7 [Concrete & Floor Drains ' 54,691.50
| _DIV11__Submersible pump, drop pipe & wire 35,000.00
DIV 8 & 13 Building & Doors | 82,327.80
DIV 13 Mentilation 13,378.00
DIV15 |interior Piping 44,000.00 |
DIV 15 |Chemical Feed System ' 15,000.00
. _DIV16 [Electrical 152,880.00
DIV 11 [Submersible Level Transmitter 3,000.00
DIV16 |Generator i 54,483.80
- . Total 697,810.50

FEXECPTIONS & LEAD TIMES**

Lead time for Generator 35 weeks

Lead time for some electrical materials up to 60 weeks

Debris disposal will be paid for by county — see attached letter

Respectfully submitted,

ﬂ—f—,;ﬁ?t e
t.o-""
Jomathan Eemionla
President
( i«. (£
cbumbus € oundy
PueLic Urivrmies
R
TELEFHONE ; Fax
gj0-642-2828 QI0-642- 1041
Mlay 1%, 2022

Bil's well Drilling -

c/o Jonzthan Kamionka
#00 Mofrihur Road
Fayetteyille, NC 28311

Ref:  South Columbus well Site

Dear Mr, Kamionka,

This letter isin reference to the Site Grading Plan at the new South Columbus \Well Site in Tabor City, Morth
Caroling. .
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fis this project is for a new wel! site construction for Columbus County, it has been approved that all LOID
dehris materials removed from this site will be disposed of at no cost to Bill's Well Drilling.

Please have Mr. Davy Lee Simmons with DLS Ground Malntenance, Inc. to make contact with us prior to
the delivery of the LCID materials from this site location to the Columbus County Transfer Station so that
we can make arrangements with the Scale House Operator prior to his arrival.

Please lat us know I you have any questions, As always, thank you for your time and assistance in this
matter,

Sincerely,

Oﬁazc’f /%%_
Hartold Nobles
Pullic Utilities Director

608 NorTH THoMPsoN STReeT © WHITEVILLE, MorTH Carouima 28472

OB W0 05750042
Form BD 1024-7 ORDER MO,
(Rev. 25T} UNITED 5TATES BEPARTMENT OF ACRICULTURE Four ()
RURAL DEVELOPMENT AND DATE
FAGRM SERVICE AGENCY Jine £, 2022
CONTRACT CHANGE ORDER STATE
North Carolina
CONTRACT FOR Ol Dock Deep Wall - Water Supply Improvaments COUNTY
D B Calumbus
OWHNER Columbuy Connty
TO Billls Well Drilling Company .
(Cantstor)
i #ni henehy regquested b comnply with the followisg dhstses from ths coetrael plans sed spesifoations: -
Description of Changes DRCREASE | INCREASE
(Supplemental Plans and Specilleations Altached) I Contract Price i Contract Price
& B
1. Installaifon (,;‘I'-Sbu'!ﬁ' Cealrenrhes ﬂ‘zﬂ‘ll.‘.'- Well Neveh Q..rTﬂ‘ﬁl;lr' {"l'{,p [T
2. Physjeal Closure of (Hd Diock Wall Sire 2,.500.00
TOTALSE 5

MET CHANGE IN CONTRACT FRICE|S 000 F i, 310,50

JUSTIFICATICH:

s geisordomee with Bl Well Briffing Proposals (See Atoched)

The ameunt of the Contract will be (Decreased)fnerpared) By The Sum Of: Seven Hundred Thousand, Thres

Hundred Ton and 57 $94 588t b s b s add puasesrsbarines s 000268 O llars (§

_700,30.50 ).

The Confract Total Including this and previous Change Ovders WLk Be: Ona Milllon, Twa Hyndred Two

Tﬁﬂhﬁﬂﬂ-ﬂ‘, Thireaen apd 7/ 100 SEEPEESRS R RLEES A0 SELSSLRRNEE EFALER [l lars (B L302,0i3.47 3,

i




The Contract Perlod Provided for Completion Will Be (Ineréased)(Decreased)(Unchangad): ToBe Detepmined Days,

Thiz doeument will become a supplement to the contbract and all provisions will apply herats,

Requestad .
Cn'l'm%fﬂ [ Signature of Crivmer) Dte)
Racomimended %ﬂ ,G_;f,nq Jura 1, 3022

.Er@l.uun;rnlﬁ FLAS (Simnature of Dwner's ApchilostEngliner) (Fmie}
Accepted Mﬂ@i& &'I*M;E‘“

HilTe Well Befiliihe Collpaey © {Signmure of Comlrztor) [Duts)
Certification
Conlibuis Gt (5l gnajwreof Cramiers Finmhes Offiosr) {Erate)

Thiz change ordar has beeti pra-ahedited b avcordance with fhe
Local (Fovernment Sudpat and Fiscal Controd Ack

Pusdo segearineg buaden hw this oofesiion of infamation [ eeiimaied o e 15 winuar per r\-'-'rm-w Tvsiad ingy W tirpe 2 mivdeag pdliucl(afd, sednthing rdaling dils poipacy,

gathering and rainisk ing lis dite ysded, and comglalng snd reldsing the coll ol § w Sand reg e s burden exbnsio o ang slbar apas) of ks

eateeilan of lnboration, inchuding naggesions e wwdueing i baeden, is LS Oopannen. of Wﬂ Paparce Ulficer, STOP T8IE. 1 ndepandance feenue, S5

t'ul*!m:n.. 0.0, WES0-TEE Pleass 00 HOT RETLAR &i.u Tots bz thin addimes. Fom s o (b lood USDA ollioe dole Youw sre pol isguised 1o sespond 1o b e buetan ol
doas gl aafd OHE |

CONTRACT CHAMGE ORDER PORM: | OF | FOSITION & Form R 1924-7 (Rev,2-97)

TRDOL LD Y OOTEeABE S Well Duilg Charige Crder Ha &-1300

Bill's Well Drilling Co.

B -E"i-l FROPOSAL
800 MeArthur Rd Bi ‘\'S
Fayettaville, NC 28311 E Proposn] #
Phone #  910-483-3740
Fax#  510-488-1887 AL RIHING 4173
wnw billswelldrilling.com e
1 Duge 52572022
Columbus County Water & Sewer Job Descrigtion:
District ——
Attn: Accounts Payable
111 Washington St —
Whiteville, NC 28472 | Phone Fux
Description Oty Cost Eetimsted Total
12453 New Britton Hwary E, Whiteville, MNC o
O Dacke School Rd Well Site
Labor 8 materiuls io abandon existing well per FC well regalitions I 2 500,00 2 00,00
HPRICE ONLY G000 IF WELL ABANDONED AT SAME TiME WELL IS
DRILLED AT TABROR CITY %+
sSubtotal $2,500.00
Terms; : Sales Tax (6.75 %) $0.00
Estimated Total 52,500.00
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Allmutedial 35 guaranteed o be as specified.  All work to be completed in s

professional mannar scoording to standurd practices, Any alteration or devistion Anthorized .

fram abave specifications involving extrn costs will be exceuted only upon Signatre 4‘&7&} (I
witten orders, and will become an exir chitrge over and abhove the estimats, AN ) 4 n:.L o
sgresmenis contingsat wpon strikes, acchdents or delays beyond onr control,

Crwgies b0 ey fire, fornado, snd other necessary insurance, Chr workers are Cugtomer Slgastues
Tully covered by Worker's Compensation insurance, i ) T T

Acceptance of Proposal - The above prices, specifications end conditions ars
eatisfactory and are hereby accepted, You are aathorized to do the work as
specified, Payment will be made as oatlined sbove,

Drabe of Acceptance:

Mate: This proposal muy be withdrawn by os if not

Bmail: office@billswelldsilling.com accepted within 30 doys,

MOTION:

Commissioner McDowell made a motion to approve the change order for the Old Dock Well Project,
seconded by Commissioner Watts. The motion unanimously passed.

ADJOURNMENT:

At 8:24 P.M., Commissioner Watts made a motion to adjourn, seconded by Commissioner Coleman. The
motion unanimously passed.

LATOYA WILLIAMS, Deputy Clerk RICKY BULLARD, Chairman
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COLUMBUS COUNTY WATER and SEWER DISTRICTS I, ﬂ I, 1V, and V
COMBINATION BOARD MEETING
Monday, June 20, 2022
8:22 P.M.

The Honorable Columbus County Commissioners met on the above stated date and time at 127 West
Webster Street, Whiteville, North Carolina 28472, for the purpose of acting as the Columbus County Water and
Sewer District Il Board.

COMMISSIONERS PRESENT: APPOINTEES PRESENT:

Ricky Bullard, Chairman Eddie Madden, Jr., County Manager

Jerome McMillian, Vice Chairman Amanda B. Prince, Staff Attorney/Clerk to Board
Giles E. Byrd Jay Leatherman, Finance Director

Lavern Coleman Boyd Worley, Board Attorney

Brent Watts

Charles T. McDowell

COMMISSIONERS ABSENT (EXCUSED):
Chris Smith

MEETING CALLED TO ORDER:

At 8:22 P.M., Chairman Ricky Bullard called the combination meeting of Columbus County Water and
Sewer District 11 Board Meeting to order.

Agenda Item #23: COLUMBUS COUNTY WATER and SEWER DISTRICT 11 BOARD MEETING
MINUTES:

A. June 6, 2022 Columbus County Water and Sewer District 11 Board Meeting

MOTION:

Commissioner Coleman made a motion to approve the June 6, 2022 Columbus County Water and Sewer
District | Board Meeting Minutes, seconded by Vice Chairman McMillian. The motion unanimously passed.

Agenda Item #24: WATER DISTRICT 1l — SECOND READING of AMENDMENT to the
COLUMBUS COUNTY PUBLIC UTILITIES CUSTOMER SERVICE POLICY:

Jay Leatherman, Finance Director, requested a second reading and Board approval.
COLUMBUS COUNTY
CUSTOMER SERVICE POLICY
UTILITIES COLLECTION DEPARTMENT
A. SERVICE APPLICATION

Residential Accounts
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Columbus County requires a completed Application for Service (attached), signature and deposit to start
water service. With the application, we will need a copy of your Driver’s License or state issued ID,
payment of $50.00 for property owner and $100.00 for renter’s deposit, and copy of lease/purchase
agreement or form entitled Property Owner/Landlord Transfer of Responsibility for Account Charges.
Also, please fill out the part on the application that indicates whether you are owner of the house or
renter. You will need to speak with one of our customer service representatives to obtain the deposit
amount required with your application. Our customer service representatives are available via telephone
from 8:30 a.m. to 5:00 p.m., Monday through Friday, at 910-642-5257.

Same day service for existing customers can be done as long you stop by our office prior to 2:00 PM,
Monday through Friday. Otherwise, the service may be provided the following business day.

If the owner/resident has a meter (County owned equipment) located inside a locked fence/gate the
owner/resident must provide a key to the Public Utilities Department for entry. The owner/resident is
required to ensure the work area around the meter/water line is safe for workers to perform their duties
and shall not block or impede access to the meter/water line. If the meter/water line is inaccessible to
workers in the Public Utilities Department, services may be discontinued.

The security deposit is non-transferable and shall be non-interest bearing.

The deposit will be applied to the final bill when the account is closed. Customers who have multiple
accounts (apartment complexes, etc.) are required to maintain a deposit equal to the deposit outlined in
the adopted budget. Customers who have multiple accounts and are renting the property are required to
pay an additional security deposit.

If the customer disconnects one account to relocate to another account within the County, the security
deposit will be transferred to the new account when all previous balances at the former account are paid
in full. Otherwise, the customer will be required to pay an additional security deposit on the new account.
If the customer relocates without notification to the Public Utilities staff, leaving a balance on their
account, then the balance on the previous account can / will be transferred to the current account and will
be required to pay in full at the time of the new account being established.

The customer shall receive a final bill reflecting the total amount owed to Columbus County for said
account.

Upon notification of the death of the customer/account holder, services will be disconnected within ten
(10) days of the date of said notice. If a family member (next of kin) or the Personal Representative of
the customer/account holder’s estate provides a death certificate along with one of the following: Letters
Testamentary, Letters of Administration, Affidavit of Collection, or (if no estate has been opened), a
letter from the family member stating that the letter-writer is an heir of the estate and is authorized to
transfer water service into his/her name, then the account can be reopened in his/her name by following
all requirements of the “Residential Service” policy mentioned above. Deceased customer’s security
deposit or credit balance is refunded to their estate through the Clerk of Court.

Commercial/ Industrial / Institutional Accounts

Columbus County requires a completed Application for Service (application), signature, security deposit
and a copy of the rental agreement (if applicable) to start water service. Application for Service for all
commercial, industrial, and institutional accounts must also be approved by the Planning Department.

The security deposit is non-transferable and shall be non-interest bearing.
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Upon notification of the death of the owner/representative, services will be disconnected within ten (10)
days of the date of said notice. If a corporate member (next of kin) or the Personal Representative of the
customer/account holder’s estate provides a death certificate along with one of the following: Letters
Testamentary, Letters of Administration, Affidavit of Collection, or (if no estate has been opened), a
letter from the family member stating that the letter-writer is an heir of the estate and is authorized to
transfer water service into his/her name, then the account can be reopened in his/her name by following
all requirements of the policy for the “Application for Service” for commercial, industrial, and
institutional accounts. Deceased customer’s security deposit or credit balance is refunded to their estate
through the Clerk of Court.

ACCOUNT BILLING

Columbus County shall ensure that all customer’s meters are read in a manner which provides the County
with the most efficient use for personnel. Each customer shall be billed for water usage during a specified
billing period, along with all other applicable fees and charges.

1. UTILITY PAYMENT SCHEDULE REVISED

In order to serve customers better and to have a clearer payment schedule, Columbus County is
updating its Utility Payment Schedule/Policy. The changes are as follows:

e The billing date for Columbus County’s utility bill will be mailed by the 8th of each month
following the billing month(s). The customer understands and agrees that the County shall not be
liable for the delivery of the mail through the United States Postal Service (USPS). If the customer
does not receive his or her bill within a reasonable period of time it shall be the responsibility of
the customer to contact the Columbus County Utilities Collection Department to acquire a current
account balance due to Columbus County, at which time the customer shall make payment in full.

e Bills will now be due upon receipt. If payment is not received by the beginning of business (8:30
a.m.) on the 6" of the following month, a $35.00 late fee penalty will be applied to the affected
account on the 6 (at the beginning of the business day 8:30 a.m.) of the month.

e If payment for the month that had a late fee applied is not received along with the late fee by the
close of business (5 p.m.) on the 20" of the following month, a cut-off order shall be issued on the
21st (at the start of business 8:30 a.m.) to the Public Utilities Department for the termination of
service.

e A delinquent fee shall be charged on the day of cut off for any account in arrears. The delinquent
fee is based on the Rate Fee Schedule that is in effect at the time of cut off.

e Once a customer’s account is placed on the cut-off list, the past due amount including any other

fees along with current balance must be paid in full before service is restored.

Columbus County is making these changes to better serve its customers and to make the late fee/utility
cut-off policies and procedures more clear. If anyone has any questions about this matter, please call the
Utilities Collection Department at 910-642-5257.

2. WATER CONNECTIONS:
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Connections to the County water system may be authorized by the Utilities Collection Department
with payment of proper fees (deposits, late fees, reconnect fees etc.,). All transactions that occur
prior to 2:00 PM will be handled the same business day. Transactions that occur after 2:00 PM
will be handled the next business day.

New water connections requiring a tap will be handled after completion of an Application for
Service and payment of all fees and deposits. Service is usually provided within 10 to 15 business
days, weather permitting, after the customer request.

If water connections for a customer crosses other property lines, it is the responsibility of the
customer to secure all easements and other legal documents at their expense to permit the
connection to occur.

If more than one heir is identified for a property that is requesting a water connection, all identified
heirs are required to provide notarized permission to allow one of the heirs to request connection
to the water system.

By requesting water service and payment of a connection fee, the recipient of water service hereby
understands and agrees to pay the minimum monthly water bill whether connected to the system
or not and using water after such is made available to the dwelling for a minimum of five (5)
years.

If a customer requests to be disconnected from the Columbus County public water supply system
and the service materials have already been installed on the property, the customer will not be
disconnected until they have paid the base rate fee for a minimum of five (5) years. If after five
(5) years the customer requests disconnection, they will be required to pay a $250 fee prior to
Public Utilities performing the disconnection and removing the service from the property.
Disconnections will be evaluated on a case by case basis by the Columbus County Administration
Office.

The County agrees to deliver water to the meter(s) that is servicing the customer’s premises at a
minimum pressure of twenty (20) pounds per square inch (psi), but shall not be held liable or
responsible for any damage in or on the customer’s property resulting from system pressures
greater than twenty (20) psi.

The Property Owner, Customer, and/or Renter agrees that no other present or future source of
water shall be connected to any water lines served by the County’s public water supply system.
The Property Owner, Customer, and/or Renter shall disconnect from any present water supply
prior to connection to and switching to the County’s system and shall eliminate any present or
future cross-connection in the customer’s system. Any Property Owner, Customer, and/or Renter
found to be in noncompliance with these Rules and Regulations may have water service(s)
terminated, if deemed necessary by the County, until which time the cross-connection(s) is
eliminated.

FEES, PENALTIES, CHARGES:

All fees, penalties, and charges shall be listed as part of the rate schedule and shall be set from
time to time by the Columbus County Board of Commissioners as deemed necessary.
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EXTENSIONS:

An extension of payment due date may be given to those customers determined to be in “good
fiscal standing” with the Public Utilities Department. A customer in “good fiscal standing” shall
be defined as any customer with no prior extensions, no returned check(s), and no service
terminations for non-payment during the previous twelve (12) consecutive month period or since
becoming a customer with Columbus County, whichever is less. The amount extended shall be
paid in full on or before the 1 day of the following month or by an agreement with the Finance
Director or his designee.

PAYMENT ARRANGEMENTS:

Payment arrangements may be available to residential utility customers when billing exceeds
more than double the highest billing within a twelve (12) month period. Financing of exceedingly
high bills shall be 0% interest, with a down payment of 25% of balance requiring financing, and
not to exceed a term of more than 6 months.

Financed amounts will be billed monthly in addition to each months current billing. Financed
amounts and current bill must be paid each month prior to due date to avoid any late payment or
delinquent fees being assessed on the account. In order to qualify for financing/payment
arrangements, the customer’s account must be in good standing and shall not have been cut off
for non-payment within the preceding twelve (12) month period.

AUTHORIZATION OF EXTENSION OR PAYMENT ARRANGEMENT:

The Finance Officer, or their designee, shall have the authority to approve extensions or financing
of payment arrangements.

C. ACCOUNT BALANCE:

In the event a customer disconnects his or her service or the Public Utilities Department disconnects the
service, for any reason, the account balance due for water usage, late penalties, and all other applicable
fees are the sole responsibility of that customer. The Finance Department shall review all outstanding
debt owed to the County for water services provided. Each month, the Finance Department shall make
the following attempts to collect outstanding debt:

1.

2.

The Utilities Collection Department shall send to the customer a monthly bill. Customer is to
make payment in full by the 5™ of each month. If no response; then,

The Department shall transfer the security deposit to the customer’s account, if any outstanding
balance still remains; then,

The Department shall send notification to Debt Set-Off; a program with the North Carolina
Treasurer’s Department, for payment to collect from IRS for any tax refunds or lottery winnings
that customer may receive which will go toward the utility bill.

The Department shall notify other utility operation systems throughout the State of North Carolina
of this customer’s indebtedness to the County.

All customers that have been disconnected with outstanding account balances shall NOT be
reconnected until all indebtedness is paid in full to the County.

The late fee and/or delinquent fee may be waived if the customer’s account has never been assessed
any penalties during the life of the account. Thereafter, a late fee and/or delinquent fee may be
waived once only if the customer signs up for Automatic Clearing House (ACH Draft).
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RELEASES OF UNCOLLECTED UTILITY BILLS:

All utility bills are to be presented to Columbus County Board of Commissioners for release consideration
after they are three (3) months old and all possible collection methods have been exhausted. If the
customer attempts to reinstate a utility account after the outstanding bill is released, the outstanding
amount must be paid in full prior to any new services being activated.

D. ADJUSTMENTS:
1. DEFINITIONS

The Customer side shall be defined as that side of the meter (house side) where the customer connects
to the meter provided by the County and beyond.

The County’s side shall be defined as that side of the meter, including the meter, where the County
service line (highway side) connects to the meter and back to the main.

A water bill adjustment will not be provided when the following criteria are met:

a. Leaks from exposed piping will not be considered for a leak adjustment.

b. All metered water loss due to negligence on the part of the user will be charged at the normal
rate, and no adjustment of the bill shall be made.

A water bill adjustment will be provided when the following criteria are met:

a. All water line repairs on the customer’s side have been completed.

b. Evidence of repairs such as plumbing bills and/or a statement from the plumber or customer that
the leak repairs have been completed.

c. Adjustments can be given for leaks on amounts exceeding the average bill based on a calculation
of the preceding twelve (12) months if the adjustment exceeds $50.00.

d. Only one adjustment shall be made in a twelve (12) month period. If the leak is reflected on two
consecutive water bills, adjustments will be made on both bills.

e. If the customer receives an excessive water bill and the cause is a defect in a water meter, the water
bill shall be the average for the previous six (6) months. Defects will be confirmed by staff with the
Public Utilities Department.

2. LEAKS ON CUSTOMER'’S SIDE OF METER:

In the event that a leak occurred on the customer’s side of the meter, customer is to make the repair(s)
within (15) fifteen days of the leak. Customer shall obtain a Leak Repair Statement (obtained from
the Utilities Collection Department), signed and notarized by the plumber or customer that the leak
repairs have been made. The customer’s account will be adjusted to the average monthly minimum
usage of the past twelve (12) months. Any leak repair(s) that are not completed within the (15) fifteen
day period will forfeit the leak adjustment. All leak adjustments must be approved and signed by the
Finance Director or his designee.

3. REPAYMENT:

Repayment of this extraordinary balance can be paid in full or the amount due may be paid in
installments, so long as it is approved by the Finance Director or his designee. The period of time
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allowed for the repayment of this extraordinary balance shall not exceed three (3) consecutive billing
periods.

DAMAGED LIABILITY:

The County shall not be liable for damage of any kind resulting from water or the use of water on the
customer’s property, unless damage results directly from negligence on behalf of the County. The
County shall not be responsible for damages done by or resulting from any defect in the piping, fixtures,
appliances, etc. on the customer’s property.

The County shall not be responsible for negligence of third parties or forces beyond the control of the
County resulting in any interruption of service. Otherwise, under normal conditions, all potentially
affected customers shall be notified in advance of any interruption of service.

Customers who tamper or damage County meters (including all components thereof) and etc., will be
reported to appropriate law enforcement and will be charged the appropriate fees as approved by the
County Commissioners which will include the actual cost involved to repair/replace the property (see
rate fee schedule). All applicable charges will be billed to the customer, along with their monthly water
bill, and payment will be due by the due date printed on the bill. If payment is not received by the due
date, a cut-off order will be issued during normal business hours to the Public Utilities Department for
the termination of service.

Customers who intentionally tamper with the meter a second time or steal water that is County property
will have their service removed immediately and be reported to appropriate law enforcement agency for
investigation. In order to reconnect to the County water system, they will be responsible for paying for
new service at the current rate and pay all outstanding balances.

SEPARATE WATER CONNECTIONS AND METERS REQUIRED:

Each building shall have a separate meter, and where practicable, shall have a separate water lateral. In
the event that one lateral is used for two (2) dwellings, commercial or industrial buildings, or used to
serve two or more meters for the same dwelling, commercial or industrial buildings, a separate cut-off
shall be provided for each meter.

However, there shall be an exception to the requirement for separate water meters in the case of groups
of mobile homes or apartment developments under single ownership. In the case of said groups of mobile
homes or apartment developments of more than ten (10) units, one (1) meter may be used for the entire
project unless additional meters are requested by the property owner or deemed necessary by the Public
Utilities Department, and the following conditions shall be met:

1. All bills will be rendered to the Owner of the property.

2. The bill will be calculated by a minimum charge for the master meter, which shall be based on
the number of units served times the minimum charge per standard % inch meter. The remaining bill
shall be based on the total consumption passing through the master meter times the unit commodity
charge.

3. Should any portion of the development be sold; the owners shall be responsible for paying
whatever additional costs would be involved in bringing the divided development into compliance.
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4. Cost of service shall be included in the rent/lease of each unit, and no individual meters shall be
allowed.

5. In the case of group mobile homes or apartment developments where ten (10) or fewer units are
involved, and where ownership is in one party, the owner may elect to have a single meter used for the
entire project. Where such election is made the owner shall comply with the conditions set forth as 1, 2,
3, and 4 above.

G. PROFANE, INDECENT, AND THREATING CALL.:

It is against North Carolina General Statute 14-196 to use “profane, indecent or threatening language to

any persons over the telephone; annoying or harassing by repeated telephoning or making false statement

over the telephone.”

If a call of this nature is received, do the following:

1. At the first profane or indecent word, ask the caller to please refrain from that type of language. If
the profane or indecent language continues, politely inform the caller that if that type of language
does not cease that the call will be terminated.

2. Document the occurrence including the caller’s name, address and telephone number, if known.
Report incident to your supervisor, including the above information.

3. If the calls continue, notify your supervisor.

Adopted and effective this the 20" day of June, 2022.

Ricky Bullard, Chairman

Amanda B. Prince, Staff Attorney/Deputy Clerk

Columbus County Public Utilities
Application for Water Service
Date:
Name of Customer:
Social Security Number:
Driver’s License Number: State:
Phone Number: Date of Birth:

Service Address:

Billing Address:

Password:

(This can be letters, numbers or a combination of both.)

Please Read Carefully:
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By requesting water service and payment of a connection fee, the recipient of water service hereby understands and agrees to
pay a minimum monthly water bill whether connected to the system or not after such has been made available to the dwelling
for a minimum of 5 years. After the 5 year minimum, the recipient can disconnect from the water system for a fee of $250.
Upon payment of $250, the water tap will be removed from the property. This rate is subject to change at the direction of the
Columbus County Board of Commissioners. You will be provided with a blue flag that needs to be placed in the exact location
you want your meter installed. If this flag is not there at the time of installation the service crew will place the meter in the best
location. The meter will then be moved, if necessary, at your expense.

*****You are responsible for all collection fees*****
Circle Meter Size:
%lInch - Cost+15% (Resident)
linch - Cost+15% (Business)
2Inch - Cost+15% (Business)

Deposit Due: $50.00 (Home Owners) $100.00 (Renters)
Total Amount Paid: $

Customer Signature County Representative

Planning Representative

I certify that the following person(s) personally appeared before me this day, each acknowledging to me
that he or she signed the foregoing document:

(name(s) of principals.

Date:

(Seal)

Signature of Notary

Print or Type Name

My Commission Expires:

MOTION:
Commissioner McDowell made a motion to approve the Columbus County Public Utilities Customer Service
Policy, seconded by Vice Chairman McMillian. The motion unanimously passed.

ADJOURNMENT:

At 8:24 P.M., Commissioner Watts made a motion to adjourn, seconded by Commissioner Coleman. The
motion unanimously passed.

LATOYA WILLIAMS, Deputy Clerk RICKY BULLARD, Chairman
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COLUMBUS COUNTY WATER and SEWER DISTRICTS I, I, m IV, and V
COMBINATION BOARD MEETING
Monday, June 20, 2022
8:22 P.M.

The Honorable Columbus County Commissioners met on the above stated date and time at 127 West
Webster Street, Whiteville, North Carolina 28472, for the purpose of acting as the Columbus County Water and
Sewer District 111 Board.

COMMISSIONERS PRESENT: APPOINTEES PRESENT:

Ricky Bullard, Chairman Eddie Madden, Jr., County Manager

Jerome McMillian, Vice Chairman Amanda B. Prince, Staff Attorney/Clerk to Board
Giles E. Byrd Jay Leatherman, Finance Director

Lavern Coleman Boyd Worley, Board Attorney

Brent Watts

Charles T. McDowell

COMMISSIONERS ABSENT (EXCUSED):
Chris Smith

MEETING CALLED TO ORDER:

At 8:22 P.M., Chairman Ricky Bullard called the combination meeting of Columbus County Water and
Sewer District 111 Board Meeting to order.

Agenda Item #21: COLUMBUS COUNTY WATER and SEWER DISTRICT 111l BOARD MEETING
MINUTES:

A. June 6, 2022 Columbus County Water and Sewer District 111 Board Meeting

MOTION:
Commissioner Coleman made a motion to approve the June 6, 2022 Columbus County Water and Sewer
District 111 Board Meeting Minutes, seconded by Vice Chairman McMillian. The motion unanimously passed.

Agenda Item #24: WATER DISTRICT 1ll - SECOND READING of AMENDMENT to the
COLUMBUS COUNTY PUBLIC UTILITIES CUSTOMER SERVICE POLICY:

Jay Leatherman, Finance Director, requested a second reading and Board approval.

COLUMBUS COUNTY
CUSTOMER SERVICE POLICY
UTILITIES COLLECTION DEPARTMENT
A. SERVICE APPLICATION

Residential Accounts
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Columbus County requires a completed Application for Service (attached), signature and deposit to start
water service. With the application, we will need a copy of your Driver’s License or state issued ID,
payment of $50.00 for property owner and $100.00 for renter’s deposit, and copy of lease/purchase
agreement or form entitled Property Owner/Landlord Transfer of Responsibility for Account Charges.
Also, please fill out the part on the application that indicates whether you are owner of the house or
renter. You will need to speak with one of our customer service representatives to obtain the deposit
amount required with your application. Our customer service representatives are available via telephone
from 8:30 a.m. to 5:00 p.m., Monday through Friday, at 910-642-5257.

Same day service for existing customers can be done as long you stop by our office prior to 2:00 PM,
Monday through Friday. Otherwise, the service may be provided the following business day.

If the owner/resident has a meter (County owned equipment) located inside a locked fence/gate the
owner/resident must provide a key to the Public Utilities Department for entry. The owner/resident is
required to ensure the work area around the meter/water line is safe for workers to perform their duties
and shall not block or impede access to the meter/water line. If the meter/water line is inaccessible to
workers in the Public Utilities Department, services may be discontinued.

The security deposit is non-transferable and shall be non-interest bearing.

The deposit will be applied to the final bill when the account is closed. Customers who have multiple
accounts (apartment complexes, etc.) are required to maintain a deposit equal to the deposit outlined in
the adopted budget. Customers who have multiple accounts and are renting the property are required to
pay an additional security deposit.

If the customer disconnects one account to relocate to another account within the County, the security
deposit will be transferred to the new account when all previous balances at the former account are paid
in full. Otherwise, the customer will be required to pay an additional security deposit on the new account.
If the customer relocates without notification to the Public Utilities staff, leaving a balance on their
account, then the balance on the previous account can / will be transferred to the current account and will
be required to pay in full at the time of the new account being established.

The customer shall receive a final bill reflecting the total amount owed to Columbus County for said
account.

Upon notification of the death of the customer/account holder, services will be disconnected within ten
(10) days of the date of said notice. If a family member (next of kin) or the Personal Representative of
the customer/account holder’s estate provides a death certificate along with one of the following: Letters
Testamentary, Letters of Administration, Affidavit of Collection, or (if no estate has been opened), a
letter from the family member stating that the letter-writer is an heir of the estate and is authorized to
transfer water service into his/her name, then the account can be reopened in his/her name by following
all requirements of the “Residential Service” policy mentioned above. Deceased customer’s security
deposit or credit balance is refunded to their estate through the Clerk of Court.

Commercial/ Industrial / Institutional Accounts

Columbus County requires a completed Application for Service (application), signature, security deposit
and a copy of the rental agreement (if applicable) to start water service. Application for Service for all
commercial, industrial, and institutional accounts must also be approved by the Planning Department.

The security deposit is non-transferable and shall be non-interest bearing.
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Upon notification of the death of the owner/representative, services will be disconnected within ten (10)
days of the date of said notice. If a corporate member (next of kin) or the Personal Representative of the
customer/account holder’s estate provides a death certificate along with one of the following: Letters
Testamentary, Letters of Administration, Affidavit of Collection, or (if no estate has been opened), a
letter from the family member stating that the letter-writer is an heir of the estate and is authorized to
transfer water service into his/her name, then the account can be reopened in his/her name by following
all requirements of the policy for the “Application for Service” for commercial, industrial, and
institutional accounts. Deceased customer’s security deposit or credit balance is refunded to their estate
through the Clerk of Court.

ACCOUNT BILLING

Columbus County shall ensure that all customer’s meters are read in a manner which provides the County
with the most efficient use for personnel. Each customer shall be billed for water usage during a specified
billing period, along with all other applicable fees and charges.

1. UTILITY PAYMENT SCHEDULE REVISED

In order to serve customers better and to have a clearer payment schedule, Columbus County is
updating its Utility Payment Schedule/Policy. The changes are as follows:

e The billing date for Columbus County’s utility bill will be mailed by the 8th of each month
following the billing month(s). The customer understands and agrees that the County shall not be
liable for the delivery of the mail through the United States Postal Service (USPS). If the customer
does not receive his or her bill within a reasonable period of time it shall be the responsibility of
the customer to contact the Columbus County Utilities Collection Department to acquire a current
account balance due to Columbus County, at which time the customer shall make payment in full.

e Bills will now be due upon receipt. If payment is not received by the beginning of business (8:30
a.m.) on the 6" of the following month, a $35.00 late fee penalty will be applied to the affected
account on the 6 (at the beginning of the business day 8:30 a.m.) of the month.

e If payment for the month that had a late fee applied is not received along with the late fee by the
close of business (5 p.m.) on the 20" of the following month, a cut-off order shall be issued on the
21st (at the start of business 8:30 a.m.) to the Public Utilities Department for the termination of
service.

e A delinquent fee shall be charged on the day of cut off for any account in arrears. The delinquent
fee is based on the Rate Fee Schedule that is in effect at the time of cut off.

e Once a customer’s account is placed on the cut-off list, the past due amount including any other

fees along with current balance must be paid in full before service is restored.

Columbus County is making these changes to better serve its customers and to make the late fee/utility
cut-off policies and procedures more clear. If anyone has any questions about this matter, please call the
Utilities Collection Department at 910-642-5257.

2. WATER CONNECTIONS:
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Connections to the County water system may be authorized by the Utilities Collection Department
with payment of proper fees (deposits, late fees, reconnect fees etc.,). All transactions that occur
prior to 2:00 PM will be handled the same business day. Transactions that occur after 2:00 PM
will be handled the next business day.

New water connections requiring a tap will be handled after completion of an Application for
Service and payment of all fees and deposits. Service is usually provided within 10 to 15 business
days, weather permitting, after the customer request.

If water connections for a customer crosses other property lines, it is the responsibility of the
customer to secure all easements and other legal documents at their expense to permit the
connection to occur.

If more than one heir is identified for a property that is requesting a water connection, all identified
heirs are required to provide notarized permission to allow one of the heirs to request connection
to the water system.

By requesting water service and payment of a connection fee, the recipient of water service hereby
understands and agrees to pay the minimum monthly water bill whether connected to the system
or not and using water after such is made available to the dwelling for a minimum of five (5)
years.

If a customer requests to be disconnected from the Columbus County public water supply system
and the service materials have already been installed on the property, the customer will not be
disconnected until they have paid the base rate fee for a minimum of five (5) years. If after five
(5) years the customer requests disconnection, they will be required to pay a $250 fee prior to
Public Utilities performing the disconnection and removing the service from the property.
Disconnections will be evaluated on a case by case basis by the Columbus County Administration
Office.

The County agrees to deliver water to the meter(s) that is servicing the customer’s premises at a
minimum pressure of twenty (20) pounds per square inch (psi), but shall not be held liable or
responsible for any damage in or on the customer’s property resulting from system pressures
greater than twenty (20) psi.

The Property Owner, Customer, and/or Renter agrees that no other present or future source of
water shall be connected to any water lines served by the County’s public water supply system.
The Property Owner, Customer, and/or Renter shall disconnect from any present water supply
prior to connection to and switching to the County’s system and shall eliminate any present or
future cross-connection in the customer’s system. Any Property Owner, Customer, and/or Renter
found to be in noncompliance with these Rules and Regulations may have water service(s)
terminated, if deemed necessary by the County, until which time the cross-connection(s) is
eliminated.

FEES, PENALTIES, CHARGES:

All fees, penalties, and charges shall be listed as part of the rate schedule and shall be set from
time to time by the Columbus County Board of Commissioners as deemed necessary.
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EXTENSIONS:

An extension of payment due date may be given to those customers determined to be in “good
fiscal standing” with the Public Utilities Department. A customer in “good fiscal standing” shall
be defined as any customer with no prior extensions, no returned check(s), and no service
terminations for non-payment during the previous twelve (12) consecutive month period or since
becoming a customer with Columbus County, whichever is less. The amount extended shall be
paid in full on or before the 1 day of the following month or by an agreement with the Finance
Director or his designee.

PAYMENT ARRANGEMENTS:

Payment arrangements may be available to residential utility customers when billing exceeds
more than double the highest billing within a twelve (12) month period. Financing of exceedingly
high bills shall be 0% interest, with a down payment of 25% of balance requiring financing, and
not to exceed a term of more than 6 months.

Financed amounts will be billed monthly in addition to each months current billing. Financed
amounts and current bill must be paid each month prior to due date to avoid any late payment or
delinquent fees being assessed on the account. In order to qualify for financing/payment
arrangements, the customer’s account must be in good standing and shall not have been cut off
for non-payment within the preceding twelve (12) month period.

AUTHORIZATION OF EXTENSION OR PAYMENT ARRANGEMENT:

The Finance Officer, or their designee, shall have the authority to approve extensions or financing
of payment arrangements.

C. ACCOUNT BALANCE:

In the event a customer disconnects his or her service or the Public Utilities Department disconnects the
service, for any reason, the account balance due for water usage, late penalties, and all other applicable
fees are the sole responsibility of that customer. The Finance Department shall review all outstanding
debt owed to the County for water services provided. Each month, the Finance Department shall make
the following attempts to collect outstanding debt:

1.

2.

The Utilities Collection Department shall send to the customer a monthly bill. Customer is to
make payment in full by the 5™ of each month. If no response; then,

The Department shall transfer the security deposit to the customer’s account, if any outstanding
balance still remains; then,

The Department shall send notification to Debt Set-Off; a program with the North Carolina
Treasurer’s Department, for payment to collect from IRS for any tax refunds or lottery winnings
that customer may receive which will go toward the utility bill.

The Department shall notify other utility operation systems throughout the State of North Carolina
of this customer’s indebtedness to the County.

All customers that have been disconnected with outstanding account balances shall NOT be
reconnected until all indebtedness is paid in full to the County.

The late fee and/or delinquent fee may be waived if the customer’s account has never been assessed
any penalties during the life of the account. Thereafter, a late fee and/or delinquent fee may be
waived once only if the customer signs up for Automatic Clearing House (ACH Draft).
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RELEASES OF UNCOLLECTED UTILITY BILLS:

All utility bills are to be presented to Columbus County Board of Commissioners for release consideration
after they are three (3) months old and all possible collection methods have been exhausted. If the
customer attempts to reinstate a utility account after the outstanding bill is released, the outstanding
amount must be paid in full prior to any new services being activated.

D. ADJUSTMENTS:
1. DEFINITIONS

The Customer side shall be defined as that side of the meter (house side) where the customer connects
to the meter provided by the County and beyond.

The County’s side shall be defined as that side of the meter, including the meter, where the County
service line (highway side) connects to the meter and back to the main.

A water bill adjustment will not be provided when the following criteria are met:

a. Leaks from exposed piping will not be considered for a leak adjustment.

b. All metered water loss due to negligence on the part of the user will be charged at the normal
rate, and no adjustment of the bill shall be made.

A water bill adjustment will be provided when the following criteria are met:

a. All water line repairs on the customer’s side have been completed.

b. Evidence of repairs such as plumbing bills and/or a statement from the plumber or customer that
the leak repairs have been completed.

c. Adjustments can be given for leaks on amounts exceeding the average bill based on a calculation
of the preceding twelve (12) months if the adjustment exceeds $50.00.

d. Only one adjustment shall be made in a twelve (12) month period. If the leak is reflected on two
consecutive water bills, adjustments will be made on both bills.

e. If the customer receives an excessive water bill and the cause is a defect in a water meter, the water
bill shall be the average for the previous six (6) months. Defects will be confirmed by staff with the
Public Utilities Department.

2. LEAKS ON CUSTOMER'’S SIDE OF METER:

In the event that a leak occurred on the customer’s side of the meter, customer is to make the repair(s)
within (15) fifteen days of the leak. Customer shall obtain a Leak Repair Statement (obtained from
the Utilities Collection Department), signed and notarized by the plumber or customer that the leak
repairs have been made. The customer’s account will be adjusted to the average monthly minimum
usage of the past twelve (12) months. Any leak repair(s) that are not completed within the (15) fifteen
day period will forfeit the leak adjustment. All leak adjustments must be approved and signed by the
Finance Director or his designee.

3. REPAYMENT:

Repayment of this extraordinary balance can be paid in full or the amount due may be paid in
installments, so long as it is approved by the Finance Director or his designee. The period of time
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allowed for the repayment of this extraordinary balance shall not exceed three (3) consecutive billing
periods.

DAMAGED LIABILITY:

The County shall not be liable for damage of any kind resulting from water or the use of water on the
customer’s property, unless damage results directly from negligence on behalf of the County. The
County shall not be responsible for damages done by or resulting from any defect in the piping, fixtures,
appliances, etc. on the customer’s property.

The County shall not be responsible for negligence of third parties or forces beyond the control of the
County resulting in any interruption of service. Otherwise, under normal conditions, all potentially
affected customers shall be notified in advance of any interruption of service.

Customers who tamper or damage County meters (including all components thereof) and etc., will be
reported to appropriate law enforcement and will be charged the appropriate fees as approved by the
County Commissioners which will include the actual cost involved to repair/replace the property (see
rate fee schedule). All applicable charges will be billed to the customer, along with their monthly water
bill, and payment will be due by the due date printed on the bill. If payment is not received by the due
date, a cut-off order will be issued during normal business hours to the Public Utilities Department for
the termination of service.

Customers who intentionally tamper with the meter a second time or steal water that is County property
will have their service removed immediately and be reported to appropriate law enforcement agency for
investigation. In order to reconnect to the County water system, they will be responsible for paying for
new service at the current rate and pay all outstanding balances.

SEPARATE WATER CONNECTIONS AND METERS REQUIRED:

Each building shall have a separate meter, and where practicable, shall have a separate water lateral. In
the event that one lateral is used for two (2) dwellings, commercial or industrial buildings, or used to
serve two or more meters for the same dwelling, commercial or industrial buildings, a separate cut-off
shall be provided for each meter.

However, there shall be an exception to the requirement for separate water meters in the case of groups
of mobile homes or apartment developments under single ownership. In the case of said groups of mobile
homes or apartment developments of more than ten (10) units, one (1) meter may be used for the entire
project unless additional meters are requested by the property owner or deemed necessary by the Public
Utilities Department, and the following conditions shall be met:

1. All bills will be rendered to the Owner of the property.

2. The bill will be calculated by a minimum charge for the master meter, which shall be based on
the number of units served times the minimum charge per standard % inch meter. The remaining bill
shall be based on the total consumption passing through the master meter times the unit commodity
charge.

3. Should any portion of the development be sold; the owners shall be responsible for paying
whatever additional costs would be involved in bringing the divided development into compliance.
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4. Cost of service shall be included in the rent/lease of each unit, and no individual meters shall be
allowed.

5. In the case of group mobile homes or apartment developments where ten (10) or fewer units are
involved, and where ownership is in one party, the owner may elect to have a single meter used for the
entire project. Where such election is made the owner shall comply with the conditions set forth as 1, 2,
3, and 4 above.

G. PROFANE, INDECENT, AND THREATING CALL.:
It is against North Carolina General Statute 14-196 to use “profane, indecent or threatening language to
any persons over the telephone; annoying or harassing by repeated telephoning or making false statement
over the telephone.”
If a call of this nature is received, do the following:
1. At the first profane or indecent word, ask the caller to please refrain from that type of language. If

the profane or indecent language continues, politely inform the caller that if that type of language
does not cease that the call will be terminated.

2. Document the occurrence including the caller’s name, address and telephone number, if known.
Report incident to your supervisor, including the above information.

3. If the calls continue, notify your supervisor.

Adopted and effective this the 20" day of June, 2022.

Ricky Bullard, Chairman

Amanda B. Prince, Staff Attorney/Deputy Clerk

Columbus County Public Utilities
Application for Water Service
Date:
Name of Customer:
Social Security Number:
Driver’s License Number: State:
Phone Number: Date of Birth:

Service Address:

Billing Address:

Password:

(This can be letters, numbers or a combination of both.)

Please Read Carefully:
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By requesting water service and payment of a connection fee, the recipient of water service hereby understands and agrees to
pay a minimum monthly water bill whether connected to the system or not after such has been made available to the dwelling
for a minimum of 5 years. After the 5 year minimum, the recipient can disconnect from the water system for a fee of $250.
Upon payment of $250, the water tap will be removed from the property. This rate is subject to change at the direction of the
Columbus County Board of Commissioners. You will be provided with a blue flag that needs to be placed in the exact location
you want your meter installed. If this flag is not there at the time of installation the service crew will place the meter in the best
location. The meter will then be moved, if necessary, at your expense.

*****You are responsible for all collection fees*****
Circle Meter Size:
%lInch - Cost+15% (Resident)
linch - Cost+15% (Business)
2Inch - Cost+15% (Business)

Deposit Due: $50.00 (Home Owners) $100.00 (Renters)
Total Amount Paid: $

Customer Signature County Representative

Planning Representative

I certify that the following person(s) personally appeared before me this day, each acknowledging to me
that he or she signed the foregoing document:

(name(s) of principals.

Date:

(Seal)

Signature of Notary

Print or Type Name

My Commission Expires:

MOTION:
Commissioner McDowell made a motion to approve the Columbus County Public Utilities Customer Service
Policy, seconded by Vice Chairman McMillian. The motion unanimously passed.

ADJOURNMENT:

At 8:24 P.M., Commissioner Watts made a motion to adjourn, seconded by Commissioner Coleman. The
motion unanimously passed.

LATOYA WILLIAMS, Deputy Clerk RICKY BULLARD, Chairman
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COLUMBUS COUNTY WATER and SEWER DISTRICTS I, 1, 111, u and V
COMBINATION BOARD MEETING
Monday, June 20, 2022
8:22 P.M.

The Honorable Columbus County Commissioners met on the above stated date and time at 127 West
Webster Street, Whiteville, North Carolina 28472, for the purpose of acting as the Columbus County Water and
Sewer District IV Board.

COMMISSIONERS PRESENT: APPOINTEES PRESENT:

Ricky Bullard, Chairman Eddie Madden, Jr., County Manager

Jerome McMillian, Vice Chairman Amanda B. Prince, Staff Attorney/Clerk to Board
Giles E. Byrd Jay Leatherman, Finance Director

Lavern Coleman Boyd Worley, Board Attorney

Brent Watts

Charles T. McDowell

COMMISSIONERS ABSENT (EXCUSED):
Chris Smith

MEETING CALLED TO ORDER:

At 8:22 P.M., Chairman Ricky Bullard called the combination meeting of Columbus County Water and
Sewer District IV Board Meeting to order.

Agenda Item #23: COLUMBUS COUNTY WATER and SEWER DISTRICT 1V BOARD MEETING
MINUTES:

A. June 6, 2022 Columbus County Water and Sewer District IV Board Meeting

MOTION:
Commissioner Coleman made a motion to approve the June 6, 2022 Columbus County Water and Sewer
District IV Board Meeting Minutes, seconded by Vice Chairman McMillian. The motion unanimously passed.

Agenda Item #24: WATER DISTRICT IV — SECOND READING and APPROVAL of AMENDMENT
to the COLUMBUS COUNTY PUBLIC UTILITIES CUSTOMER SERVICE
POLICY:

Jay Leatherman, Finance Director, requested a second reading and Board approval.
COLUMBUS COUNTY

CUSTOMER SERVICE POLICY
UTILITIES COLLECTION DEPARTMENT

A. SERVICE APPLICATION
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Residential Accounts
Columbus County requires a completed Application for Service (attached), signature and deposit to start
water service. With the application, we will need a copy of your Driver’s License or state issued ID,
payment of $50.00 for property owner and $100.00 for renter’s deposit, and copy of lease/purchase
agreement or form entitled Property Owner/Landlord Transfer of Responsibility for Account Charges.
Also, please fill out the part on the application that indicates whether you are owner of the house or
renter. You will need to speak with one of our customer service representatives to obtain the deposit
amount required with your application. Our customer service representatives are available via telephone
from 8:30 a.m. to 5:00 p.m., Monday through Friday, at 910-642-5257.

Same day service for existing customers can be done as long you stop by our office prior to 2:00 PM,
Monday through Friday. Otherwise, the service may be provided the following business day.

If the owner/resident has a meter (County owned equipment) located inside a locked fence/gate the
owner/resident must provide a key to the Public Utilities Department for entry. The owner/resident is
required to ensure the work area around the meter/water line is safe for workers to perform their duties
and shall not block or impede access to the meter/water line. If the meter/water line is inaccessible to
workers in the Public Utilities Department, services may be discontinued.

The security deposit is non-transferable and shall be non-interest bearing.

The deposit will be applied to the final bill when the account is closed. Customers who have multiple
accounts (apartment complexes, etc.) are required to maintain a deposit equal to the deposit outlined in
the adopted budget. Customers who have multiple accounts and are renting the property are required to
pay an additional security deposit.

If the customer disconnects one account to relocate to another account within the County, the security
deposit will be transferred to the new account when all previous balances at the former account are paid
in full. Otherwise, the customer will be required to pay an additional security deposit on the new account.
If the customer relocates without notification to the Public Utilities staff, leaving a balance on their
account, then the balance on the previous account can / will be transferred to the current account and will
be required to pay in full at the time of the new account being established.

The customer shall receive a final bill reflecting the total amount owed to Columbus County for said
account.

Upon notification of the death of the customer/account holder, services will be disconnected within ten
(10) days of the date of said notice. If a family member (next of kin) or the Personal Representative of
the customer/account holder’s estate provides a death certificate along with one of the following: Letters
Testamentary, Letters of Administration, Affidavit of Collection, or (if no estate has been opened), a
letter from the family member stating that the letter-writer is an heir of the estate and is authorized to
transfer water service into his/her name, then the account can be reopened in his/her name by following
all requirements of the “Residential Service” policy mentioned above. Deceased customer’s security
deposit or credit balance is refunded to their estate through the Clerk of Court.

Commercial/ Industrial / Institutional Accounts

Columbus County requires a completed Application for Service (application), signature, security deposit
and a copy of the rental agreement (if applicable) to start water service. Application for Service for all
commercial, industrial, and institutional accounts must also be approved by the Planning Department.

The security deposit is non-transferable and shall be non-interest bearing.
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Upon notification of the death of the owner/representative, services will be disconnected within ten (10)
days of the date of said notice. If a corporate member (next of kin) or the Personal Representative of the
customer/account holder’s estate provides a death certificate along with one of the following: Letters
Testamentary, Letters of Administration, Affidavit of Collection, or (if no estate has been opened), a
letter from the family member stating that the letter-writer is an heir of the estate and is authorized to
transfer water service into his/her name, then the account can be reopened in his/her name by following
all requirements of the policy for the “Application for Service” for commercial, industrial, and
institutional accounts. Deceased customer’s security deposit or credit balance is refunded to their estate
through the Clerk of Court.

ACCOUNT BILLING

Columbus County shall ensure that all customer’s meters are read in a manner which provides the County
with the most efficient use for personnel. Each customer shall be billed for water usage during a specified
billing period, along with all other applicable fees and charges.

1. UTILITY PAYMENT SCHEDULE REVISED

In order to serve customers better and to have a clearer payment schedule, Columbus County is
updating its Utility Payment Schedule/Policy. The changes are as follows:

e The billing date for Columbus County’s utility bill will be mailed by the 8th of each month
following the billing month(s). The customer understands and agrees that the County shall not be
liable for the delivery of the mail through the United States Postal Service (USPS). If the customer
does not receive his or her bill within a reasonable period of time it shall be the responsibility of
the customer to contact the Columbus County Utilities Collection Department to acquire a current
account balance due to Columbus County, at which time the customer shall make payment in full.

¢ Bills will now be due upon receipt. If payment is not received by the beginning of business (8:30
a.m.) on the 6" of the following month, a $35.00 late fee penalty will be applied to the affected
account on the 6 (at the beginning of the business day 8:30 a.m.) of the month.

e |If payment for the month that had a late fee applied is not received along with the late fee by the
close of business (5 p.m.) on the 20™" of the following month, a cut-off order shall be issued on the
21st (at the start of business 8:30 a.m.) to the Public Utilities Department for the termination of
service.

e A delinquent fee shall be charged on the day of cut off for any account in arrears. The delinquent
fee is based on the Rate Fee Schedule that is in effect at the time of cut off.

e Once a customer’s account is placed on the cut-off list, the past due amount including any other

fees along with current balance must be paid in full before service is restored.

Columbus County is making these changes to better serve its customers and to make the late fee/utility
cut-off policies and procedures more clear. If anyone has any questions about this matter, please call the
Utilities Collection Department at 910-642-5257.

2. WATER CONNECTIONS:
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Connections to the County water system may be authorized by the Utilities Collection Department
with payment of proper fees (deposits, late fees, reconnect fees etc.,). All transactions that occur
prior to 2:00 PM will be handled the same business day. Transactions that occur after 2:00 PM
will be handled the next business day.

New water connections requiring a tap will be handled after completion of an Application for
Service and payment of all fees and deposits. Service is usually provided within 10 to 15 business
days, weather permitting, after the customer request.

If water connections for a customer crosses other property lines, it is the responsibility of the
customer to secure all easements and other legal documents at their expense to permit the
connection to occur.

If more than one heir is identified for a property that is requesting a water connection, all identified
heirs are required to provide notarized permission to allow one of the heirs to request connection
to the water system.

By requesting water service and payment of a connection fee, the recipient of water service hereby
understands and agrees to pay the minimum monthly water bill whether connected to the system
or not and using water after such is made available to the dwelling for a minimum of five (5)
years.

If a customer requests to be disconnected from the Columbus County public water supply system
and the service materials have already been installed on the property, the customer will not be
disconnected until they have paid the base rate fee for a minimum of five (5) years. If after five
(5) years the customer requests disconnection, they will be required to pay a $250 fee prior to
Public Utilities performing the disconnection and removing the service from the property.
Disconnections will be evaluated on a case by case basis by the Columbus County Administration
Office.

The County agrees to deliver water to the meter(s) that is servicing the customer’s premises at a
minimum pressure of twenty (20) pounds per square inch (psi), but shall not be held liable or
responsible for any damage in or on the customer’s property resulting from system pressures
greater than twenty (20) psi.

The Property Owner, Customer, and/or Renter agrees that no other present or future source of
water shall be connected to any water lines served by the County’s public water supply system.
The Property Owner, Customer, and/or Renter shall disconnect from any present water supply
prior to connection to and switching to the County’s system and shall eliminate any present or
future cross-connection in the customer’s system. Any Property Owner, Customer, and/or Renter
found to be in noncompliance with these Rules and Regulations may have water service(s)
terminated, if deemed necessary by the County, until which time the cross-connection(s) is
eliminated.

FEES, PENALTIES, CHARGES:

All fees, penalties, and charges shall be listed as part of the rate schedule and shall be set from
time to time by the Columbus County Board of Commissioners as deemed necessary.
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EXTENSIONS:

An extension of payment due date may be given to those customers determined to be in “good
fiscal standing” with the Public Utilities Department. A customer in “good fiscal standing” shall
be defined as any customer with no prior extensions, no returned check(s), and no service
terminations for non-payment during the previous twelve (12) consecutive month period or since
becoming a customer with Columbus County, whichever is less. The amount extended shall be
paid in full on or before the 1 day of the following month or by an agreement with the Finance
Director or his designee.

PAYMENT ARRANGEMENTS:

Payment arrangements may be available to residential utility customers when billing exceeds
more than double the highest billing within a twelve (12) month period. Financing of exceedingly
high bills shall be 0% interest, with a down payment of 25% of balance requiring financing, and
not to exceed a term of more than 6 months.

Financed amounts will be billed monthly in addition to each months current billing. Financed
amounts and current bill must be paid each month prior to due date to avoid any late payment or
delinquent fees being assessed on the account. In order to qualify for financing/payment
arrangements, the customer’s account must be in good standing and shall not have been cut off
for non-payment within the preceding twelve (12) month period.

AUTHORIZATION OF EXTENSION OR PAYMENT ARRANGEMENT:

The Finance Officer, or their designee, shall have the authority to approve extensions or financing
of payment arrangements.

C. ACCOUNT BALANCE:

In the event a customer disconnects his or her service or the Public Utilities Department disconnects the
service, for any reason, the account balance due for water usage, late penalties, and all other applicable
fees are the sole responsibility of that customer. The Finance Department shall review all outstanding
debt owed to the County for water services provided. Each month, the Finance Department shall make
the following attempts to collect outstanding debt:

1.

2.

The Utilities Collection Department shall send to the customer a monthly bill. Customer is to
make payment in full by the 5™ of each month. If no response; then,

The Department shall transfer the security deposit to the customer’s account, if any outstanding
balance still remains; then,

The Department shall send notification to Debt Set-Off; a program with the North Carolina
Treasurer’s Department, for payment to collect from IRS for any tax refunds or lottery winnings
that customer may receive which will go toward the utility bill.

The Department shall notify other utility operation systems throughout the State of North Carolina
of this customer’s indebtedness to the County.

All customers that have been disconnected with outstanding account balances shall NOT be
reconnected until all indebtedness is paid in full to the County.
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6. The late fee and/or delinquent fee may be waived if the customer’s account has never been assessed
any penalties during the life of the account. Thereafter, a late fee and/or delinquent fee may be
waived once only if the customer signs up for Automatic Clearing House (ACH Draft).

RELEASES OF UNCOLLECTED UTILITY BILLS:

D.

2.

3.

All utility bills are to be presented to Columbus County Board of Commissioners for release consideration
after they are three (3) months old and all possible collection methods have been exhausted. If the
customer attempts to reinstate a utility account after the outstanding bill is released, the outstanding
amount must be paid in full prior to any new services being activated.

ADJUSTMENTS:
1. DEFINITIONS

The Customer side shall be defined as that side of the meter (house side) where the customer connects
to the meter provided by the County and beyond.

The County’s side shall be defined as that side of the meter, including the meter, where the County
service line (highway side) connects to the meter and back to the main.

A water bill adjustment will not be provided when the following criteria are met:

a. Leaks from exposed piping will not be considered for a leak adjustment.

b. All metered water loss due to negligence on the part of the user will be charged at the normal
rate, and no adjustment of the bill shall be made.

A water bill adjustment will be provided when the following criteria are met:

a. All water line repairs on the customer’s side have been completed.

b. Evidence of repairs such as plumbing bills and/or a statement from the plumber or customer that
the leak repairs have been completed.

c. Adjustments can be given for leaks on amounts exceeding the average bill based on a calculation
of the preceding twelve (12) months if the adjustment exceeds $50.00.

d. Only one adjustment shall be made in a twelve (12) month period. If the leak is reflected on two
consecutive water bills, adjustments will be made on both bills.

e. If the customer receives an excessive water bill and the cause is a defect in a water meter, the water
bill shall be the average for the previous six (6) months. Defects will be confirmed by staff with the
Public Utilities Department.

LEAKS ON CUSTOMER’S SIDE OF METER:

In the event that a leak occurred on the customer’s side of the meter, customer is to make the repair(s)
within (15) fifteen days of the leak. Customer shall obtain a Leak Repair Statement (obtained from
the Utilities Collection Department), signed and notarized by the plumber or customer that the leak
repairs have been made. The customer’s account will be adjusted to the average monthly minimum
usage of the past twelve (12) months. Any leak repair(s) that are not completed within the (15) fifteen
day period will forfeit the leak adjustment. All leak adjustments must be approved and signed by the
Finance Director or his designee.

REPAYMENT:
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Repayment of this extraordinary balance can be paid in full or the amount due may be paid in
installments, so long as it is approved by the Finance Director or his designee. The period of time
allowed for the repayment of this extraordinary balance shall not exceed three (3) consecutive billing
periods.

DAMAGED LIABILITY:

The County shall not be liable for damage of any kind resulting from water or the use of water on the
customer’s property, unless damage results directly from negligence on behalf of the County. The
County shall not be responsible for damages done by or resulting from any defect in the piping, fixtures,
appliances, etc. on the customer’s property.

The County shall not be responsible for negligence of third parties or forces beyond the control of the
County resulting in any interruption of service. Otherwise, under normal conditions, all potentially
affected customers shall be notified in advance of any interruption of service.

Customers who tamper or damage County meters (including all components thereof) and etc., will be
reported to appropriate law enforcement and will be charged the appropriate fees as approved by the
County Commissioners which will include the actual cost involved to repair/replace the property (see
rate fee schedule). All applicable charges will be billed to the customer, along with their monthly water
bill, and payment will be due by the due date printed on the bill. If payment is not received by the due
date, a cut-off order will be issued during normal business hours to the Public Utilities Department for
the termination of service.

Customers who intentionally tamper with the meter a second time or steal water that is County property
will have their service removed immediately and be reported to appropriate law enforcement agency for
investigation. In order to reconnect to the County water system, they will be responsible for paying for
new service at the current rate and pay all outstanding balances.

SEPARATE WATER CONNECTIONS AND METERS REQUIRED:

Each building shall have a separate meter, and where practicable, shall have a separate water lateral. In
the event that one lateral is used for two (2) dwellings, commercial or industrial buildings, or used to
serve two or more meters for the same dwelling, commercial or industrial buildings, a separate cut-off
shall be provided for each meter.

However, there shall be an exception to the requirement for separate water meters in the case of groups
of mobile homes or apartment developments under single ownership. In the case of said groups of mobile
homes or apartment developments of more than ten (10) units, one (1) meter may be used for the entire
project unless additional meters are requested by the property owner or deemed necessary by the Public
Utilities Department, and the following conditions shall be met:

1. All bills will be rendered to the Owner of the property.

2. The bill will be calculated by a minimum charge for the master meter, which shall be based on
the number of units served times the minimum charge per standard % inch meter. The remaining bill
shall be based on the total consumption passing through the master meter times the unit commodity
charge.
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3. Should any portion of the development be sold; the owners shall be responsible for paying
whatever additional costs would be involved in bringing the divided development into compliance.

4. Cost of service shall be included in the rent/lease of each unit, and no individual meters shall be
allowed.

5. In the case of group mobile homes or apartment developments where ten (10) or fewer units are
involved, and where ownership is in one party, the owner may elect to have a single meter used for the
entire project. Where such election is made the owner shall comply with the conditions set forth as 1, 2,
3, and 4 above.

G. PROFANE, INDECENT, AND THREATING CALL:
It is against North Carolina General Statute 14-196 to use “profane, indecent or threatening language to

any persons over the telephone; annoying or harassing by repeated telephoning or making false statement
over the telephone.”

If a call of this nature is received, do the following:

1. At the first profane or indecent word, ask the caller to please refrain from that type of language. If
the profane or indecent language continues, politely inform the caller that if that type of language
does not cease that the call will be terminated.

2. Document the occurrence including the caller’s name, address and telephone number, if known.
Report incident to your supervisor, including the above information.

3. If the calls continue, notify your supervisor.

Adopted and effective this the 20" day of June, 2022.

Ricky Bullard, Chairman

Amanda B. Prince, Staff Attorney/Clerk

Columbus County Public Utilities
Application for Water Service
Date:
Name of Customer:
Social Security Number:
Driver’s License Number: State:
Phone Number: Date of Birth:

Service Address:

Billing Address:

Password:

(This can be letters, numbers or a combination of both.)
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Please Read Carefully:

By requesting water service and payment of a connection fee, the recipient of water service hereby understands and agrees to
pay a minimum monthly water bill whether connected to the system or not after such has been made available to the dwelling
for a minimum of 5 years. After the 5 year minimum, the recipient can disconnect from the water system for a fee of $250.
Upon payment of $250, the water tap will be removed from the property. This rate is subject to change at the direction of the
Columbus County Board of Commissioners. You will be provided with a blue flag that needs to be placed in the exact location
you want your meter installed. If this flag is not there at the time of installation the service crew will place the meter in the best
location. The meter will then be moved, if necessary, at your expense.

**x**You are responsible for all collection fees*****
Circle Meter Size:
¥%lInch - Cost+15% (Resident)
linch - Cost+15% (Business)
2Inch - Cost+15% (Business)

Deposit Due: $50.00 (Home Owners) $100.00 (Renters)
Total Amount Paid: $

Customer Signature County Representative

Planning Representative

I certify that the following person(s) personally appeared before me this day, each acknowledging to me
that he or she signed the foregoing document:

(name(s) of principals.

Date:

(Seal)

Signature of Notary

Print or Type Name

My Commission Expires:

MOTION:
Commissioner McDowell made a motion to approve the Columbus County Public Utilities Customer Service
Policy, seconded by Vice Chairman McMillian. The motion unanimously passed.

Agenda Item #26: WATER DISTRICT 1V_— APPROVAL of PROFESSIONAL SERVICES
ENGINEERING AGREEMENT for the USDA RURAL DEVELOPMENT
APPLICATION:

Harold Nobles, Director, requested Board approval.

A copy of this document will be marked as Exhibit “B”, and kept on file in Minute Book Attachments,
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Book Number 7, in the Clerk to the Board’s Office, for review.
MOTION:

Vice Chairman McMillian made a motion to approve the professional services engineering agreement,
seconded by Commissioner Coleman. The motion unanimously passed.

ADJOURNMENT:

At 8:24 P.M., Commissioner Watts made a motion to adjourn, seconded by Commissioner Coleman. The
motion unanimously passed.

LATOYA WILLIAMS, Deputy Clerk RICKY BULLARD, Chairman
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COLUMBUS COUNTY WATER and SEWER DISTRICTS I, I, 111, 1V, and M
COMBINATION BOARD MEETING
Monday, June 20, 2022
8:22 P.M.

The Honorable Columbus County Commissioners met on the above stated date and time at 127 West
Webster Street, Whiteville, North Carolina 28472, for the purpose of acting as the Columbus County Water and
Sewer District VV Board.

COMMISSIONERS PRESENT: APPOINTEES PRESENT:

Ricky Bullard, Chairman Eddie Madden, Jr., County Manager

Jerome McMillian, Vice Chairman Amanda B. Prince, Staff Attorney/Clerk to Board
Giles E. Byrd Jay Leatherman, Finance Director

Lavern Coleman Boyd Worley, Board Attorney

Brent Watts

Charles T. McDowell

COMMISSIONERS ABSENT (EXCUSED):
Chris Smith

MEETING CALLED TO ORDER:

At 8:22 P.M., Chairman Ricky Bullard called the combination meeting of Columbus County Water and
Sewer District V Board Meeting to order.

Agenda Item #23: COLUMBUS COUNTY WATER and SEWER DISTRICT V BOARD MEETING
MINUTES:

A. June 6, 2022 Columbus County Water and Sewer District VV Board Meeting

MOTION:
Commissioner Coleman made a motion to approve the June 6, 2022 Columbus County Water and
Sewer District V Board Meeting Minutes, seconded by Vice Chairman McMillian. The motion
unanimously passed.

Agenda Item #24: WATER DISTRICT V — SECOND READING and APPROVAL of AMENDMENT
to the COLUMBUS COUNTY PUBLIC UTILITIES CUSTOMER SERVICE
POLICY:

Jay Leatherman, Finance Director, requested a second reading and Board approval.
COLUMBUS COUNTY
CUSTOMER SERVICE POLICY
UTILITIES COLLECTION DEPARTMENT
A. SERVICE APPLICATION

Residential Accounts
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Columbus County requires a completed Application for Service (attached), signature and deposit to start
water service. With the application, we will need a copy of your Driver’s License or state issued ID,
payment of $50.00 for property owner and $100.00 for renter’s deposit, and copy of lease/purchase
agreement or form entitled Property Owner/Landlord Transfer of Responsibility for Account Charges.
Also, please fill out the part on the application that indicates whether you are owner of the house or
renter. You will need to speak with one of our customer service representatives to obtain the deposit
amount required with your application. Our customer service representatives are available via telephone
from 8:30 a.m. to 5:00 p.m., Monday through Friday, at 910-642-5257.

Same day service for existing customers can be done as long you stop by our office prior to 2:00 PM,
Monday through Friday. Otherwise, the service may be provided the following business day.

If the owner/resident has a meter (County owned equipment) located inside a locked fence/gate the
owner/resident must provide a key to the Public Utilities Department for entry. The owner/resident is
required to ensure the work area around the meter/water line is safe for workers to perform their duties
and shall not block or impede access to the meter/water line. If the meter/water line is inaccessible to
workers in the Public Utilities Department, services may be discontinued.

The security deposit is non-transferable and shall be non-interest bearing.

The deposit will be applied to the final bill when the account is closed. Customers who have multiple
accounts (apartment complexes, etc.) are required to maintain a deposit equal to the deposit outlined in
the adopted budget. Customers who have multiple accounts and are renting the property are required to
pay an additional security deposit.

If the customer disconnects one account to relocate to another account within the County, the security
deposit will be transferred to the new account when all previous balances at the former account are paid
in full. Otherwise, the customer will be required to pay an additional security deposit on the new account.
If the customer relocates without notification to the Public Utilities staff, leaving a balance on their
account, then the balance on the previous account can / will be transferred to the current account and will
be required to pay in full at the time of the new account being established.

The customer shall receive a final bill reflecting the total amount owed to Columbus County for said
account.

Upon notification of the death of the customer/account holder, services will be disconnected within ten
(10) days of the date of said notice. If a family member (next of kin) or the Personal Representative of
the customer/account holder’s estate provides a death certificate along with one of the following: Letters
Testamentary, Letters of Administration, Affidavit of Collection, or (if no estate has been opened), a
letter from the family member stating that the letter-writer is an heir of the estate and is authorized to
transfer water service into his/her name, then the account can be reopened in his/her name by following
all requirements of the “Residential Service” policy mentioned above. Deceased customer’s security
deposit or credit balance is refunded to their estate through the Clerk of Court.

Commercial/ Industrial / Institutional Accounts

Columbus County requires a completed Application for Service (application), signature, security deposit
and a copy of the rental agreement (if applicable) to start water service. Application for Service for all
commercial, industrial, and institutional accounts must also be approved by the Planning Department.

The security deposit is non-transferable and shall be non-interest bearing.
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Upon notification of the death of the owner/representative, services will be disconnected within ten (10)
days of the date of said notice. If a corporate member (next of kin) or the Personal Representative of the
customer/account holder’s estate provides a death certificate along with one of the following: Letters
Testamentary, Letters of Administration, Affidavit of Collection, or (if no estate has been opened), a
letter from the family member stating that the letter-writer is an heir of the estate and is authorized to
transfer water service into his/her name, then the account can be reopened in his/her name by following
all requirements of the policy for the “Application for Service” for commercial, industrial, and
institutional accounts. Deceased customer’s security deposit or credit balance is refunded to their estate
through the Clerk of Court.

ACCOUNT BILLING

Columbus County shall ensure that all customer’s meters are read in a manner which provides the County
with the most efficient use for personnel. Each customer shall be billed for water usage during a specified
billing period, along with all other applicable fees and charges.

1. UTILITY PAYMENT SCHEDULE REVISED

In order to serve customers better and to have a clearer payment schedule, Columbus County is
updating its Utility Payment Schedule/Policy. The changes are as follows:

e The billing date for Columbus County’s utility bill will be mailed by the 8th of each month
following the billing month(s). The customer understands and agrees that the County shall not be
liable for the delivery of the mail through the United States Postal Service (USPS). If the customer
does not receive his or her bill within a reasonable period of time it shall be the responsibility of
the customer to contact the Columbus County Utilities Collection Department to acquire a current
account balance due to Columbus County, at which time the customer shall make payment in full.

e Bills will now be due upon receipt. If payment is not received by the beginning of business (8:30
a.m.) on the 6" of the following month, a $35.00 late fee penalty will be applied to the affected
account on the 6 (at the beginning of the business day 8:30 a.m.) of the month.

e If payment for the month that had a late fee applied is not received along with the late fee by the
close of business (5 p.m.) on the 20" of the following month, a cut-off order shall be issued on the
21st (at the start of business 8:30 a.m.) to the Public Utilities Department for the termination of
service.

e A delinquent fee shall be charged on the day of cut off for any account in arrears. The delinquent
fee is based on the Rate Fee Schedule that is in effect at the time of cut off.

e Once a customer’s account is placed on the cut-off list, the past due amount including any other

fees along with current balance must be paid in full before service is restored.

Columbus County is making these changes to better serve its customers and to make the late fee/utility
cut-off policies and procedures more clear. If anyone has any questions about this matter, please call the
Utilities Collection Department at 910-642-5257.

2. WATER CONNECTIONS:
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Connections to the County water system may be authorized by the Utilities Collection Department
with payment of proper fees (deposits, late fees, reconnect fees etc.,). All transactions that occur
prior to 2:00 PM will be handled the same business day. Transactions that occur after 2:00 PM
will be handled the next business day.

New water connections requiring a tap will be handled after completion of an Application for
Service and payment of all fees and deposits. Service is usually provided within 10 to 15 business
days, weather permitting, after the customer request.

If water connections for a customer crosses other property lines, it is the responsibility of the
customer to secure all easements and other legal documents at their expense to permit the
connection to occur.

If more than one heir is identified for a property that is requesting a water connection, all identified
heirs are required to provide notarized permission to allow one of the heirs to request connection
to the water system.

By requesting water service and payment of a connection fee, the recipient of water service hereby
understands and agrees to pay the minimum monthly water bill whether connected to the system
or not and using water after such is made available to the dwelling for a minimum of five (5)
years.

If a customer requests to be disconnected from the Columbus County public water supply system
and the service materials have already been installed on the property, the customer will not be
disconnected until they have paid the base rate fee for a minimum of five (5) years. If after five
(5) years the customer requests disconnection, they will be required to pay a $250 fee prior to
Public Utilities performing the disconnection and removing the service from the property.
Disconnections will be evaluated on a case by case basis by the Columbus County Administration
Office.

The County agrees to deliver water to the meter(s) that is servicing the customer’s premises at a
minimum pressure of twenty (20) pounds per square inch (psi), but shall not be held liable or
responsible for any damage in or on the customer’s property resulting from system pressures
greater than twenty (20) psi.

The Property Owner, Customer, and/or Renter agrees that no other present or future source of
water shall be connected to any water lines served by the County’s public water supply system.
The Property Owner, Customer, and/or Renter shall disconnect from any present water supply
prior to connection to and switching to the County’s system and shall eliminate any present or
future cross-connection in the customer’s system. Any Property Owner, Customer, and/or Renter
found to be in noncompliance with these Rules and Regulations may have water service(s)
terminated, if deemed necessary by the County, until which time the cross-connection(s) is
eliminated.

FEES, PENALTIES, CHARGES:

All fees, penalties, and charges shall be listed as part of the rate schedule and shall be set from
time to time by the Columbus County Board of Commissioners as deemed necessary.



4.

6.

288

EXTENSIONS:

An extension of payment due date may be given to those customers determined to be in “good
fiscal standing” with the Public Utilities Department. A customer in “good fiscal standing” shall
be defined as any customer with no prior extensions, no returned check(s), and no service
terminations for non-payment during the previous twelve (12) consecutive month period or since
becoming a customer with Columbus County, whichever is less. The amount extended shall be
paid in full on or before the 1 day of the following month or by an agreement with the Finance
Director or his designee.

PAYMENT ARRANGEMENTS:

Payment arrangements may be available to residential utility customers when billing exceeds
more than double the highest billing within a twelve (12) month period. Financing of exceedingly
high bills shall be 0% interest, with a down payment of 25% of balance requiring financing, and
not to exceed a term of more than 6 months.

Financed amounts will be billed monthly in addition to each months current billing. Financed
amounts and current bill must be paid each month prior to due date to avoid any late payment or
delinquent fees being assessed on the account. In order to qualify for financing/payment
arrangements, the customer’s account must be in good standing and shall not have been cut off
for non-payment within the preceding twelve (12) month period.

AUTHORIZATION OF EXTENSION OR PAYMENT ARRANGEMENT:

The Finance Officer, or their designee, shall have the authority to approve extensions or financing
of payment arrangements.

C. ACCOUNT BALANCE:

In the event a customer disconnects his or her service or the Public Utilities Department disconnects the
service, for any reason, the account balance due for water usage, late penalties, and all other applicable
fees are the sole responsibility of that customer. The Finance Department shall review all outstanding
debt owed to the County for water services provided. Each month, the Finance Department shall make
the following attempts to collect outstanding debt:

1.

2.

The Utilities Collection Department shall send to the customer a monthly bill. Customer is to
make payment in full by the 5™ of each month. If no response; then,

The Department shall transfer the security deposit to the customer’s account, if any outstanding
balance still remains; then,

The Department shall send notification to Debt Set-Off; a program with the North Carolina
Treasurer’s Department, for payment to collect from IRS for any tax refunds or lottery winnings
that customer may receive which will go toward the utility bill.

The Department shall notify other utility operation systems throughout the State of North Carolina
of this customer’s indebtedness to the County.

All customers that have been disconnected with outstanding account balances shall NOT be
reconnected until all indebtedness is paid in full to the County.

The late fee and/or delinquent fee may be waived if the customer’s account has never been assessed
any penalties during the life of the account. Thereafter, a late fee and/or delinquent fee may be
waived once only if the customer signs up for Automatic Clearing House (ACH Draft).
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RELEASES OF UNCOLLECTED UTILITY BILLS:

All utility bills are to be presented to Columbus County Board of Commissioners for release consideration
after they are three (3) months old and all possible collection methods have been exhausted. If the
customer attempts to reinstate a utility account after the outstanding bill is released, the outstanding
amount must be paid in full prior to any new services being activated.

D. ADJUSTMENTS:
1. DEFINITIONS

The Customer side shall be defined as that side of the meter (house side) where the customer connects
to the meter provided by the County and beyond.

The County’s side shall be defined as that side of the meter, including the meter, where the County
service line (highway side) connects to the meter and back to the main.

A water bill adjustment will not be provided when the following criteria are met:

a. Leaks from exposed piping will not be considered for a leak adjustment.

b. All metered water loss due to negligence on the part of the user will be charged at the normal
rate, and no adjustment of the bill shall be made.

A water bill adjustment will be provided when the following criteria are met:

a. All water line repairs on the customer’s side have been completed.

b. Evidence of repairs such as plumbing bills and/or a statement from the plumber or customer that
the leak repairs have been completed.

c. Adjustments can be given for leaks on amounts exceeding the average bill based on a calculation
of the preceding twelve (12) months if the adjustment exceeds $50.00.

d. Only one adjustment shall be made in a twelve (12) month period. If the leak is reflected on two
consecutive water bills, adjustments will be made on both bills.

e. If the customer receives an excessive water bill and the cause is a defect in a water meter, the water
bill shall be the average for the previous six (6) months. Defects will be confirmed by staff with the
Public Utilities Department.

2. LEAKS ON CUSTOMER'’S SIDE OF METER:

In the event that a leak occurred on the customer’s side of the meter, customer is to make the repair(s)
within (15) fifteen days of the leak. Customer shall obtain a Leak Repair Statement (obtained from
the Utilities Collection Department), signed and notarized by the plumber or customer that the leak
repairs have been made. The customer’s account will be adjusted to the average monthly minimum
usage of the past twelve (12) months. Any leak repair(s) that are not completed within the (15) fifteen
day period will forfeit the leak adjustment. All leak adjustments must be approved and signed by the
Finance Director or his designee.

3. REPAYMENT:

Repayment of this extraordinary balance can be paid in full or the amount due may be paid in
installments, so long as it is approved by the Finance Director or his designee. The period of time
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allowed for the repayment of this extraordinary balance shall not exceed three (3) consecutive billing
periods.

DAMAGED LIABILITY:

The County shall not be liable for damage of any kind resulting from water or the use of water on the
customer’s property, unless damage results directly from negligence on behalf of the County. The
County shall not be responsible for damages done by or resulting from any defect in the piping, fixtures,
appliances, etc. on the customer’s property.

The County shall not be responsible for negligence of third parties or forces beyond the control of the
County resulting in any interruption of service. Otherwise, under normal conditions, all potentially
affected customers shall be notified in advance of any interruption of service.

Customers who tamper or damage County meters (including all components thereof) and etc., will be
reported to appropriate law enforcement and will be charged the appropriate fees as approved by the
County Commissioners which will include the actual cost involved to repair/replace the property (see
rate fee schedule). All applicable charges will be billed to the customer, along with their monthly water
bill, and payment will be due by the due date printed on the bill. If payment is not received by the due
date, a cut-off order will be issued during normal business hours to the Public Utilities Department for
the termination of service.

Customers who intentionally tamper with the meter a second time or steal water that is County property
will have their service removed immediately and be reported to appropriate law enforcement agency for
investigation. In order to reconnect to the County water system, they will be responsible for paying for
new service at the current rate and pay all outstanding balances.

SEPARATE WATER CONNECTIONS AND METERS REQUIRED:

Each building shall have a separate meter, and where practicable, shall have a separate water lateral. In
the event that one lateral is used for two (2) dwellings, commercial or industrial buildings, or used to
serve two or more meters for the same dwelling, commercial or industrial buildings, a separate cut-off
shall be provided for each meter.

However, there shall be an exception to the requirement for separate water meters in the case of groups
of mobile homes or apartment developments under single ownership. In the case of said groups of mobile
homes or apartment developments of more than ten (10) units, one (1) meter may be used for the entire
project unless additional meters are requested by the property owner or deemed necessary by the Public
Utilities Department, and the following conditions shall be met:

1. All bills will be rendered to the Owner of the property.

2. The bill will be calculated by a minimum charge for the master meter, which shall be based on
the number of units served times the minimum charge per standard % inch meter. The remaining bill
shall be based on the total consumption passing through the master meter times the unit commodity
charge.

3. Should any portion of the development be sold; the owners shall be responsible for paying
whatever additional costs would be involved in bringing the divided development into compliance.
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4. Cost of service shall be included in the rent/lease of each unit, and no individual meters shall be
allowed.

5. In the case of group mobile homes or apartment developments where ten (10) or fewer units are
involved, and where ownership is in one party, the owner may elect to have a single meter used for the
entire project. Where such election is made the owner shall comply with the conditions set forth as 1, 2,
3, and 4 above.

G. PROFANE, INDECENT, AND THREATING CALL.:
It is against North Carolina General Statute 14-196 to use “profane, indecent or threatening language to
any persons over the telephone; annoying or harassing by repeated telephoning or making false statement
over the telephone.”
If a call of this nature is received, do the following:
1. At the first profane or indecent word, ask the caller to please refrain from that type of language. If

the profane or indecent language continues, politely inform the caller that if that type of language
does not cease that the call will be terminated.

2. Document the occurrence including the caller’s name, address and telephone number, if known.
Report incident to your supervisor, including the above information.

3. If the calls continue, notify your supervisor.

Adopted and effective this the 20" day of June, 2022.

Ricky Bullard, Chairman

Amanda B. Prince, Staff Attorney/Deputy Clerk

Columbus County Public Utilities
Application for Water Service
Date:
Name of Customer:
Social Security Number:
Driver’s License Number: State:
Phone Number: Date of Birth:

Service Address:

Billing Address:

Password:

(This can be letters, numbers or a combination of both.)

Please Read Carefully:
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By requesting water service and payment of a connection fee, the recipient of water service hereby understands and agrees to
pay a minimum monthly water bill whether connected to the system or not after such has been made available to the dwelling
for a minimum of 5 years. After the 5 year minimum, the recipient can disconnect from the water system for a fee of $250.
Upon payment of $250, the water tap will be removed from the property. This rate is subject to change at the direction of the
Columbus County Board of Commissioners. You will be provided with a blue flag that needs to be placed in the exact location
you want your meter installed. If this flag is not there at the time of installation the service crew will place the meter in the best
location. The meter will then be moved, if necessary, at your expense.

*****You are responsible for all collection fees*****
Circle Meter Size:
%lInch - Cost+15% (Resident)
linch - Cost+15% (Business)
2Inch - Cost+15% (Business)

Deposit Due: $50.00 (Home Owners) $100.00 (Renters)
Total Amount Paid: $

Customer Signature County Representative

Planning Representative

I certify that the following person(s) personally appeared before me this day, each acknowledging to me
that he or she signed the foregoing document:

(name(s) of principals.

Date:

(Seal)

Signature of Notary

Print or Type Name

My Commission Expires:

MOTION:
Commissioner McDowell made a motion to approve the Columbus County Public Utilities Customer Service
Policy, seconded by Vice Chairman McMillian. The motion unanimously passed.

ADJOURNMENT:

At 8:24 P.M., Commissioner Watts made a motion to adjourn, seconded by Commissioner Coleman. The
motion unanimously passed.

LATOYA WILLIAMS, Deputy Clerk RICKY BULLARD, Chairman
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